THE 15-MINUTE Q4
GUIDE

Designed for ecommerce and retail sellers to win
black friday, cyber monday & beyond
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WHAT TO EXPECT

. ACTIONABLE INSIGHTS . TIME-EFFICIENT

Practical strategies you can Quick-read format. Gets you
apply immediately to prepare from strategy to execution
your store for Q4. without overwhelm.

B FOUNDERFOCUSED B TACTICAL CHECKLIST
Sharp insights designed for Step-by-step tools to make
busy sellers who want profit- sure nothing slips during
first growth. Cyber 5 and beyond.

WHY Q4 MATTERS

Q4 is the highest revenue-generating quarter for ecommerce and retail,
for many brands. It drives 30%-40% of the total year revenue.

With Black Friday, Cyber Monday, and the Cyber Five weekend, the
stakes couldn’t be higher



WHAT CHANGES in Q4

= Customer demand spikes. Shoppers are primed to spend, but
they’re also more selective and less forgiving of mistakes.

Competition intensifies. everyone fights for attention with steeper
discounts and tighter shipping promises.

TN Margins get squeezed. Advertising costs peak, logistics get
®  stretched, and “best-selling” SKUs can quickly turn unprofitable if
you're not careful.
(;-iﬁ,;?)) Chaos exposes weak links. A broken checkout, a miscalculated

discount, or a single data error during Cyber 5 can wipe out weeks
of effort.

Many businesses generate record revenue in Q4 but end up with
low profit or net losses.
That’s why this playbook exists. It's a tactical guide to:

e Learn from the sales patterns of the past decade

o Spot the blind spots that sink margins.

» Get practical checklists to protect profit during Cyber 5.



Sales Pattern during Q4 for the last decade

Q3 TO Q4 SHIFT——@

* Q4 2024 U.S. E-
COMMERCE SALES HIT
$300.4B, UP 22.1%
FROM Q3.

« ONLINE SHARE OF
RETAIL JUMPED TO ®——— CYBER FIVE SURGE
24.6% VS 16.3% IN Q3.

« CYBER 5 CONTRIBUTED
$41B+, ~14% OF Q4
REVENUE.

e 197M U.S. SHOPPERS
PARTICIPATED, 2ND-
RECORD-BREAKING DAYS —® HIGHEST EVER.

 CYBER MONDAY 2024:
$13.3B (+7.3% YOY).

 BLACK FRIDAY 2024:
$10.8B (+10.2% YOY).

®————— SHOPPER BEHAVIOR SHIFTS

e 50%+ OF SALES ON
MOBILE.

 BUY NOW PAY LATER
SPEND UP 5.5% YOY

o e DISCOUNTS AVERAGED
26-28%.



MISTAKES THAT COST SELLERS IN Q4

PLANNING TOO
01 LATE

« Most sellers start in k
October when inventory,

ad costs, and logistics
are already locked.

« Late planning limits
options and drives costs

higher.
02 IGNORING 04 STOREFRONTS THAT
MARGINS DONT CONVERT
e Q4 revenue looks strong, « Checkout flows, product

but discounts and rising
costs quietly erode
profit.

« Sellers often chase
topline growth instead of
protecting margins

pages, and mobile UX are
often broken during peak
traffic.

Every extra click or delay
costs sales when volume
is at its highest.

03 BROKEN OR o GOING SILENT AFTER
INCOMPLETE DATA CYBER 5

« Data gaps in inventory,
ads, or SKU-level
performance leave sellers
flying blind.

o Without real-time
accuracy, they double
down on the wrong bets.

« Many brands neglect
December shoppers
after Black Friday
weekend.

» Missed remarketing
opportunities leave
revenue on the table.



Here's how a strong Q4 can boost your
business..

40% of TOTAL REVENUE Q1 REINVESTEMENT

Up to 40% of annual Healthy Q4 margins fund
revenue can come in Q4. Q1 reinvestment and
Even small improvements protect against the early-
here create outsized year slump.

results

CUSTOMER ACQUISITION BRAND MOMENTUM

Cyber 5 brought 197M A winning Q4 fuels

U.S. shoppers in 2024, customer loyalty,
creating huge confidence, and growth
opportunities for repeat into the next year.

buyers.



THE CHECKLIST TO BE Q4 READY

PROFIT & PRICING

e Audit SKU-level margins to know which
products can handle discounts.

e Lock discount strategy before November.

e Track ad costs vs. margins daily in Q4.

INVENTORY & FULFILLMENT

e Forecast demand using last year’s Q4 and
current trends.

e Confirm suppliers and 3PLs by September.

» Set backup plans for bestsellers.

DATA & TRACKING

e Ensure analytics are accurate (ads,
checkout, SKU-level sales).

e Test dashboards before Cyber 5.

o Track profit, not just revenue.

CUSTOMER EXPERIENCE

e Test storefront speed and mobile
checkout flow.

» Simplify checkout, no forced logins, fewer
clicks.

e -Plan customer service coverage for peak
days.



READY FOR MORE?

‘g' Stay ahead of the curve with the newsletter
First 3 signups
&J get a free service
(worth $1000)

Short-term, profit first offer designed just
for black friday weekend.

+  Spend $1000 to
S
save and earn
$10000 & more
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https://beyonddashboards.substack.com/?utm_campaign=profile&utm_medium=profile-page
https://chiseled-dryosaurus-1db.notion.site/Profit-First-Black-Friday-Dashboard-25c2fd6529d980199d88ec086e1aaa30?source=copy_link
https://www.linkedin.com/in/kartikeya-gaur-83463b17a/
https://x.com/Kartikeyaaa16

