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Much of the world’s most valuable infrastructure sifs
beyond the reach of modern capital markets. Not due
to lack of demand or capability, but because existing
systems fail fo handle complexity, shared ownership,
and long-term stewardship.

This gap leaves communities without agency,
investors without viable pathways, and assets
without the governance structures needed to scale
responsibly.

Kula addresses this gap by creating investable,
governed pathways for real-world assets where
capital, communities, and accountability are
structurally aligned.
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Why Kula?

Kula was created to address a structural failure:
valuable assets remain uninvestible, not because they
lack potential, but because they lack governance
frameworks capital can trust and communities can
shape.

Our purpose is to make the uninvestible investible
by unlocking overlooked assets and aligning them
with structures that support long-term stewardship,
accountability, and parficipation. This is not about
inserting technology into old models. It is about
redesigning who holds decision-making power and
how value is shared.

Kula is a governance-first platform that uses
blockchain as infrastructure, not ideology. It connects
decentralised decision-making with enforceable legal
frameworks so investment can move with clarity,
accountability, and purpose. When communities
participate in governing their own resources, assetfs
are not depleted. They are sustained and grown.

When capital flows through fransparent systems, value

compounds rather than concentrates.
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This is the shift Kula is designed to enable. It begins
with ownership.

Through a Web 2.5 model that combines smart
confract execution with real-world legal enforceabillity,
Kula creates a practical bridge between capital and
community. RegionalDAOs anchor assets in local
governance structures. Treasury-backed proposals
replace opaque deal-making. Every on-chain decision
contributes to a system where economic participation
is structured, accountable, and shared.
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The Problem and the

Opportunity

The global economy was built to extract value
efficiently, not to distribute power equitably. In many
parts of the world, communities with deep natural
resources and strong local capability remain outside
formal capital systems because the structures
required to govern, protect, and grow those assets
are missing.

Investment seeks clarity and accountability.
Governments seek legitimacy and delivery.
Communities seek ownership and participation.
Where these interests fail fo meet, value stalls
and trust erodes. This is not a temporary market
condition but a structural design choice.
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Kula is a redesign of that structure. It places
governance at the centre of investment so assets
can be managed with accountability, capital

can move with confidence, and communities

can participate as decision-makers rather than
beneficiaries. By aligning ownership, oversight, and
execution, Kula tfransforms overlooked assets into
investable, governed opportunities one project and
community at a time.
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Governance Reimagined

Governance sits at the centre of Kula’s design. It

is the mechanism through which decisions are
made, capital is deployed, and accountability is
enforced. Kula operates on a Web 2.5 model that
combines on-chain transparency with off-chain
legal enforceability, creating a system that functions
across jurisdictions and scales from local projects to
institutional participation.

The KulaDAO App serves as the primary decision-
making interface for the network. It governs treasury
allocations, protocol changes, and ecosystem
priorities through structured proposals and formal
voting processes. Capital movement and system
changes occur only through approved governance
pathways, ensuring alignment between participants
and outcomes.
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At the regional level, RegionalDAOs anchor
governance to real-world assets such as land, water,
energy, and infrastructure. These entities manage
asset-specific decisions, performance oversight,
and stakeholder participation through community-
aligned governance tokens. RegionalDAOs operate
within defined mandates while remaining connected
to the broader Kula governance framework.

This hybrid architecture integrates smart contracts
for fransparency and rule execution, Web 2.0
entities for real-world delivery, and a shared
Constitution that defines authority, escalation, and
oversight through the Executive Committee and the
Court. The result is a governance system designed
for execution, durability, and trust.
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O 4 While most blockchain ventures chase token hype, The beauty? Each RegionalDAO stands on its own

Kula bets on structure. Every investment starts financially. No cross-risk means failures stay contfained,
. with a proposal, hashed out and greenlit through while successes ripple outward. This isn’t about
Ca p I'l'a | D e p ‘ Oy m e n '|': governance with no shortcuts and no wild plays. throwing money at problems - it's about building
Capital flows from the treasury to a RegionalDAO outcomes that last.

° only when the opportunity is vetted and solid,
ST r U CT U re Ove r S peC U | aTI O n then gets executed locally with global oversight.
It's a system that cuts waste and sidesteps political
games, ensuring every dollar or token carries a clear
purpose and a measurable punch.
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The Role of
the $KULA Token

$KULA is designed as an instrument of participation

within the Kula network. It confers governance
rights over proposals, tfreasury decisions, and
protocol evolution, and provides access to
reporting, impact data, and oversight pathways.
Holding $KULA places participants inside the
governance system rather than alongside it,
with defined routes into leadership, review, and
accountability roles.

The token’s economic relevance flows from its
relationship to a growing network of real-world
assets. As RegionalDAOs are established and their
activities contribute to the shared treasury, $KULA
holders remain structurally connected to those
outcomes through governance influence and
network alignment. Value accrues through decision
quality, execution, and long-term performance
across the ecosystem.
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Kula’s token supply is fixed at 10 billion $KULA,
allocated to support network growth and
participation. Forty-five percent is reserved for
future RegionalDAO raises to capitalise local
projects. Seventeen percent is allocated fo
community participation and distribution initiatives.
Seven percent supports liquidity and the initial
exchange offering. Five percent recognises the
founding team’s contribution. The remaining
twenty-six percent is held by early angel investors
who supported Kula at its earliest stages.

Within Kula, $KULA functions as the connective
tissue between governance, capital, and real-world
execution. It is designed to support participation,
stewardship, and durable value creation across the
network.

Tokenomics

Distribution

ICO
® Launch Pool
® Founding Team
® Investors
® Community Participation
® Community Airdrop
Regional Project Development

Vesting Period

O No lock
6 months lock
12 months lock
® Community Governed

kula.com



06

Security, Compliance

and Risk Mitigation

Kula is designed to operate in real-world conditions,
across jurisdictions, markets, and regulatory
environments. Security, compliance, and operational
resilience are core design requirements embedded
info the platform’s architecture.

Smart contracts are independently audited and
subject to timelock controls. Treasury movements
require multi-signature approval. Governance
actions are recorded on-chain and executed
according to defined processes and timelines.
Quadratic voting, direct participation requirements,
and fixed governance windows ensure decisions
remain balanced, accountable, and resistant

to concentration or manipulation. Oversight is
reinforced through real-world reporting structures,
including quarterly disclosures and annual audits.
Where on-chain activity slows, Web 2.0 operational
systems continue execution without interruption.
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Kula operates within established compliance
frameworks across its jurisdictions. This includes
AML and KYC/KYB/KYV controls, FATCA and

CRS reporting obligations, GDPR-aligned data
protections, and applicable local licensing
requirements. These standards are integrated into
Kula’s operational model to ensure decentralised
governance functions alongside legal enforceability
and institutional integrity.

kula.com
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Bridging the Gap
Between Finance
and Social
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Strategic
Partnerships

Kula operates within an active network of technical,
institutional, and delivery partners. These include
WATAI for resource identification and mapping, and
Fireblocks and Verichains for custody and security
infrastructure. Kula also works with senior public
policy and governance advisors, including former
Prime Minister Tamrat Layne and former Kenyan
Senate Majority Leader Samuel Poghisio, supporting
government engagement, regulatory dialogue, and
regional governance alignment.

Kula’s governance and investment model is
already being applied through live RegionalDAO
deployments. Zambia, Nepal, and Kenya currently
serve as active operating environments, with
additional jurisdictions preparing for rollout. These
RegionalDAQOs form the initial implementation
layer of Kula’s architecture, demonstrating how
governance-led investment functions in practice
across different asset classes and regulatory
contexts.
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Roadmap

Kula’s development follows a structured execution
roadmap focused on delivery, governance
maturity, and regulatory alignment. $KULA was
publicly launched in Q2/2025, with the release of
a dedicated governance interface for community
participation following in Q4/2025. Initial
RegionalDAQO capital allocation was conducted in
Kenya also in Q5/2025 following pilots in Zambia
and Nepal.

2026 focuses on geographic expansion and

system develoment, including deployment activity
In jurisdictions across Asia, Africa, Europe and
North America, the securing of additional relevant
regulatory licences, and upgrades to smart contract
infrastructure and DAO tooling. These phases are
designed to strengthen operational resilience and
governance scalability as the network grows.

Beyond this horizon, Kula’s priorities centre on
ecosystem expansion, deeper assurance through
enhanced audit frameworks, and the development
of tfreasury-backed, impact-aligned investment
strategies suitable for institutional participation.
Kula will demonstrate impact in its app for token
holders to engage and participate with. Progress
Is measured through structured development
milestones rather than speed of rollout.
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Why Kula,
Really?

The future of finance is shaped by alignment rather Kula is already operating across multiple regions,
than chance. Communities with valuable resources including Zambia, Nepal, and Kenya, with further
and strong local capability require governance jurisdictions preparing for integration. These
structures that allow them to participate directly in deployments demonstrate how governance-
how those resources are managed and developed. led investment functions in practice, translating
Kula is designed to support that participation by structure into execution and participation into
embedding governance and accountability into the shared value creation.

iInvestment process itself.
This is a model built on continuity rather than

Through a Web 2.5 architecture that combines momentum, and on accountability rather than
smart contract execution with real-world legal abstraction. Governance and impact are not
enforceability, Kula enables assets that have long competing objectives within Kula. They are the
been overlooked to operate within structured, foundation on which the system is constructed.

investable frameworks. RegionalDAOs govern
land, water, infrastructure, and enterprise activity,
contributing performance outcomes to a shared
treasury as projects mature and succeed.

Participation in this system is mediated through
governance rather than speculation. Holding $KULA
connects participants to decision-making processes
and long-term network development. Investors
engage with real assets through defined structures,
clear oversight, and transparent execution, aligning
capital deployment with durable outcomes.

Lite Paper kula.com 15
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Whitepaper: Download PDF
Community: Join the DAO

hello@kula.com

Disclaimer:

Copyright © 2026 KULA. All rights reserved.

The $KULA token is operated and overseen by Kula
VASP Limited, incorporated in Mauritius (Company
No. C223298), licensed by the Financial Services
Commission (FSC) under License No. GB25204148
and registered at Ground Floor, Ebene House, 33
Cybercity, 72201, Ebene, Mauritius. Nothing in this
document constitutes approval or endorsement by
the FSC Mauritius. Kula DAO operates under strict
regulatory compliance.
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