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Your AI strategy is not a fine wine - it doesn’t get better just sitting 
there.

Most AI projects age like milk. 


The hype is exciting, the launch party’s fun... but 18 months later? You’ve got 
outdated models, siloed data, and a creeping feeling you’re behind. Let’s fix 
that. 

AI is moving faster than your inbox fills 
up on a Monday morning. It’s 
transforming industries, breaking 
records, and promising innovation on a 
scale we’ve never seen before. And yet...


Many businesses - especially high-
growth companies and those in tricky, 
regulated industries - are still running AI 
and data management like they’re 
booting up Windows XP (yes, it 
technically works. No, it’s not keeping 
up).

The result? Expensive ‘big bang’ projects that 
fizzle into outdated, compliance-risk, 
innovation- slowing headaches. Traditional, 
project-based methods are hitting walls, 
leading to inefficiencies and limiting long-term 
potential. They’re not built for AI pace. They’re 
ageing badly.


But what if your AI never went stale? What if it 
kept evolving - always at peak performance, 
always cost-smart, always compliance-ready? 
That’s Evergreen DataOps: the shift from short-
term projects to long-term platform 
stewardship strategy.

Steve Sell

‘When we talk about Evergreen Managed Services, 
we’re discussing the future... If you’re planning to use 
your data at the heart of your business, you’ll 
eventually have no choice but to have a modern fit-
for-purpose managed service to keep up with your 
data strategy.’
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The Problem
Project-based AI is the business equivalent of building a sandcastle at 
high tide. It looks great... until the first wave hits.

The reality? Launch-and-leave is a recipe for AI decay.

Here’s what happens when you treat AI as a one-off event�

� Poor Scalability - what works today chokes on 
tomorrow’s data load, struggling to handle increasing 
data volumes and complexity�

� Data Silos - Your data can’t talk to each other, and neither 
can your teams. It becomes impossible to gain a holistic 
view for advanced AI and effective governance�

� Compliance Gaps - Regulated industries and 
disconnected systems = sleepless nights. Managing data 
across disparate systems makes it difficult to ensure 
consistent standards, especially in highly industries like 
healthcare, finance, or private equity�

� Technical Debt - Mystery pipelines and creaky ML 
models that slow innovation to a crawl. Old machine 
learning models create congested data pipelines that 
become future bottlenecks, eating away at your ability to 
innovate later�

� Pilot Purgatory - Proof-of-concepts with no real path to 
productions, gathering dust in your ‘innovation lab’ 
instead of delivering value. 
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Enter Evergreen DataOps

Evergreen DataOps is like taking your AI to the gym - it keeps getting stronger, faster, 
and better with time. 


It shifts from ‘We launched it!’ to ‘We’re making it better every single day’.


Instead of big, irregular bursts of energy (aka projects), you get a steady, optimised flow 
of value. That means�

� Continuous performance tuning (no slow slides into obsolescence)�
� Smart cost control (before the CFO calls)�
� Always-on compliance (so audits are boring, not terrifying�
� Zero tolerance for tech debt (your future self will thank you)


Think of it as your AI platform’s personal trainer. 
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Why Go Evergreen?

01 Faster Innovation
New tech on the horizon? No problem. Evergreen lets you plug it in 
without tearing everything up and starting over. You’re always ready 
for the next wave of AI innovation, whatever may come your way.

02 Predictable Costs
Say goodbye to AI as a capital expenditure black hole. With 
Evergreen, you spend when you need, save when you can, and put 
the leftovers back into more innovation.

03 Built-In Compliance
If you’ve got regulators breathing down your neck (hello, finance 
and healthcare), Evergreen makes sure you can breathe easy. 
Governance isn’t tacked on later - it’s built into the system from day 
one. 

04 Sustainable Growth
Platforms that evolve with you, not against you. Ready for 
tomorrow’s data, not just today’s. And yes - even SMBs can 
play. It’s like giving your AI a long-term membership rather 
than a one-time bootcamp. 

With Evergreen, you stop ‘delivering projects’, and start stewarding platforms. Adopting from 
the outset of an AI project sets the foundation for scalable, flexible platforms. 
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Who needs this?

01 High- growth companies
When you’re scaling fast, your AI and data platforms need to 
keep up, not collapse under the weight of their own 
complexity. Evergreen ensures your infrastructure grows 
with you.

02 Private-equity backed firms
For PE-backed businesses, every efficiency gain and every 
avoided risk can impact valuation. Evergreen helps you 
protect ROI, accelerate time-to-value, and slashes tech debt 
like a pro.

03 Business in a regulated industry
When compliance isn’t optional - in industries such as 
healthcare, finance, law etc. - Evergreen builds it into the 
core of your platform, not as an afterthought. No scrambling, 
no patchwork fixes, no ‘we’ll deal with it later’.

If you fall under one of these categories, then Evergreen 
DataOps is basically your AI insurance policy.

Evergreen DataOps isn’t a one-size-fits-all buzzword. It’s a tailored approach for 
organisations that can’t afford for their AI to slow down.
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‘But change is hard...’



True. 



Worth it, though. 

Switching from project mode to platform mode can feel 
like teaching an old dog new tricks. But here’s how to start 
without scaring off the dog:

In other words, start small...

� Put version control on your most critical pipeline�

� Automate simple data quality check�

� Secure your crown-jewel data asset�

� Use ITIL disciplines so changes are tested and 
measured
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Common Misconceptions about Evergreen 
DataOps (and why they’re wrong)

Concern 1 - ‘It sounds complicated - we don’t have the bandwidth’


Reality: Evergreen isn’t about adding complexity - it’s about removing it. By automating routine tasks, unifying data governance, and proactively tuning performance, you actually reduce the day-to-day 
operational drag. 



Concern 2 - ‘It must be expensive to maintain’


Reality: The cost of not going Evergreen is much higher. Without continuous optimisation, you end up paying for:�

� Over-provisioned resources you don’t nee�
� Rebuilding outdated platforms every few year�
� Compliance fines and emergency fixes


Evergreen turns AI into a predictable, controllable operating cost - one that often shrinks over time. 



Concern 3 - ‘We’d need a whole new team of specialists’


Reality: Evergreen doesn’t replace your team - it makes them more effective. Many principles, like version control, continuous monitoring, and automated compliance checks, fit seamlessly into existing 
workflows. 



Concern 4 - ‘We’re not ready for a big transformation’


Reality: You don’t need to flip a giant switch. Evergreen works just fine as an incremental change. Pick one platform, one pipeline, or one compliance process and apply Evergreen principles there first.
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Why Colibri?
We call our approach Run and Renew because we don’t just keep the lights on 
- we make them brighter, cheaper, and harder to break. 



Automation and Orchestration: Fewer manual tasks, faster outcomes


Built-in Expertise: You get specialists on speed dial 


Future Focused: We talk about what’s next, not just what’s broken


Top Partnerships: AWS, Databricks, and more - giving you an edge



We’ve helped companies modernise to serverless, cut millions in cloud costs, 
and turn their data platforms into innovation engines - not just IT 
infrastructure.
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Your Next Move
Don’t let your AI turn into a museum exhibit. 


Make it Evergreen - always improving, always delivering, always 
ready for the next big thing. 

Steve Sell

‘Think smarter. Do something new. Unlock your data.’

Join our Webinar on Evergreen 
DataOps 

September 10th, 2025



colibridigital.io


