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JEP Youth Engagement “DETERMINED to support young people to fulfil

their potential”

Pastoral Support: Secondary & Post-16

At JEP Youth Engagement we understand that each young person needs a different kind of
support to thrive on their educational journey. Our Alternative Provision for Pastoral Support
offers a safe, nurturing, and structured environment where young people are supported both
emotionally and academically. We prioritise wellbeing, build trust, and equip young people
with the skills and confidence needed to re-engage with learning and succeed in life.

What We Offer:

Our dedicated pastoral team is at the heart of everything we do. With a strong focus on
emotional support, personal development, and consistent care, we work in partnership with
families, mainstream schools, and external agencies to ensure each young person receives
the guidance they need.

Re-engagement and Attendance:

We recognise that poor attendance is often a symptom of deeper challenges. Our team builds
strong relationships with young people and families to understand and remove barriers,
promote regular attendance, and foster a positive attitude toward education.

Behaviour and Emotional Regulation:

Our behaviour support is centred on understanding, consistency, and positive relationships.
Through clear routines, restorative conversations, and targeted mentoring, we help students
develop self-regulation skills and build confidence in their ability to make positive choices.

Restorative and Reflective Practice:

After incidents, our young people are supported to reflect on their actions and rebuild trust.
Our structured return-to-learn meetings ensure clear expectations are set and relationships
are restored, creating a pathway for personal growth and re-engagement.

Family Support and Early Help:

We work closely with families to provide a wraparound approach. From Early Help referrals to
signposting external services, we ensure families feel supported and included as part of the
young persons'’ journey.

Peer Relationships and Social Skills:

Our young people are guided in developing healthy peer relationships through structured
group activities, mentoring, and social-emotional learning. We create a respectful
environment where every individual is supported to feel safe, connected, and included.
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Celebrating Progress:

Recognising success is a key part of our provision. Whether it's improved attendance,
personal development, or academic progress, we celebrate all achievements, big or small.
Regular rewards, celebration events, and personalised feedback help boost confidence and
motivation.

A Nurturing Environment with High Expectations:

Our pastoral team builds strong, trusting relationships with our young people and their
families. Every young person is treated as an individual, with tailored support that meets their
specific needs. We work closely with schools, parents/carers, and external agencies to provide
wraparound care that supports personal development and long-term progress
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