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their potential”

Behaviour & The JEPWAY

At JEP Youth Engagement, we want our Provisions to be calm, safe and respectful places
where young people feel comfortable, understood and able to engage. The JEP Way sets out
clear and consistent expectations for behaviour and engagement while recognising that every
young person comes to us with different experiences, needs and starting points.

Our approach is relational, trauma-informed and non-confrontational. Staff take the time to
understand the young person behind the behaviour, build positive relationships and model
the communication and behaviours we expect to see. The focus is on helping young people
make better choices, regulate their emotions and take increasing responsibility for their
behaviour rather than relying on punitive responses.

The Four Pillars of Behaviour
The Four Pillars of Behaviour are embedded into our day-to-day practice and give staff a
consistent framework for responding to behaviour:

First Attention to Best Conduct: We actively recognise positive behaviour and
engagement, making sure young people receive attention for the choices we want to see
more of.
Calm, Consistent Adult Behaviour: Our staff model the behaviour we expect from young
people. Responses remain calm, measured and consistent, particularly when a young
person is struggling to regulate.
Positive Framing: Instructions, guidance and feedback focus on what we want the young
person to do and how they can move forward rather than simply highlighting what has
gone wrong.
Restorative Conversations: Where incidents do occur, restorative conversations help
young people understand what has happened, reflect on their choices, repair relationships
and identify what they can do differently next time.

These principles support JEP's wider non-confrontational approach to behaviour. Staff use
verbal and non-verbal de-escalation strategies including calm communication, appropriate
body language and positioning to reduce escalation while maintaining positive relationships.

Staff are also trained in scripting and role-play, helping us provide predictable responses and
consistent boundaries across our Provisions. Young people know what is expected of them
and, importantly, know that staff will continue to work with them when things do not go to
plan.
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The JEP Way Score
Positive reinforcement sits at the heart of The JEP Way. Rather than focusing solely on
incidents or behaviour that has gone wrong, we make a point of recognising the positive
choices, effort and engagement young people demonstrate throughout their placement.

Young people receive a JEP Way Score for each lesson or activity they take part in. The scoring
framework shown on the final page of the document provides a consistent measure of their
behaviour and engagement during that session, allowing both staff and young people to
understand what positive participation looks like.

The score is not simply about whether a young person has been "good" or "bad". It helps us
recognise effort and progress while building a clearer picture of how a young person is
engaging across different subjects, activities, environments and points in their week.

JEP Way Scores are monitored over time so our teams can identify positive progress as well as
patterns where a young person may need additional support. This gives staff useful
information to inform conversations with the young person, parents and carers and the
professionals involved in their placement. It also allows us to recognise improvements that
may otherwise be difficult to capture.

Scores are linked to JEP's wider rewards programme, giving young people something tangible
to work towards. Recognition ranges from regular rewards such as raffle draws, breakfast
treats and hot chocolates through to activities and trips including Jump Xtreme, go-karting,
Alton Towers and bespoke end-of-term rewards.

This combination of immediate recognition and longer-term rewards helps young people see
that their effort, engagement and positive choices are noticed.

Supporting Emotional Regulation
Behaviour and emotional regulation are closely linked, which is why helping young people
understand and manage their emotions forms an important part of our approach.

We use the Zones of Regulation to provide young people with a shared language for
recognising and communicating how they are feeling. Staff can then work alongside the young
person to identify appropriate strategies to help them regulate and re-engage.
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Our environments are designed with this in mind. All JEP sites have designated calm spaces
where a young person can step away from a lesson or activity when they need additional time
and support to regulate. These spaces provide a quieter environment where young people can
access appropriate strategies, speak with staff where needed and prepare themselves to
return to their session.

The aim is not to remove a young person from their learning as a punishment. It is to give
them the tools, space and support they need to regulate successfully and return when they
are ready.

Through clear expectations, consistent adult responses, positive reinforcement and strong
relationships, The JEP Way helps young people develop the skills to better manage their
behaviour, emotions and relationships both during their time with JEP and beyond.
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The JEP Way Score Chart
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