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Build a business that
runs on digital ,
not chaos.

Partnership packages built on our three-step Framework
- practical system for your IT, your website, and content,
so growth stops depending on you doing everything
yourself.

Workflows - Web Design - Content - And More




CLADYN CONSULTING

Your Digital Transformation Partner

Go beyond IT support—build a smarter digital business.
Cladyn Consulting bridges the gap between DIY solutions and traditional IT providers. We deliver a
holistic digital strategy tailored to your business, combining the right tools, efficient workflows, and

practical expertise.

From content management and digital tools to workflow design and support through change, we help
you turn disconnected processes into a streamlined digital ecosystem.

Cladyn Consulting — the strategic partner for digital transformation, not just another IT provider.
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Do-It-Yourself IT Service Providers

Holistic digital strategy

Missing strategy @ Focused on hardware

Selection of useful tools

Incompatible tools @ Technical infrastructure

Workflow design

Paper-based workflows (i.e., networks, servers)

Content management

Spreadsheets @ Software support

(e.g., website, YouTube)

Lacking expertise or time @ Cybersecurity

Support during change

processes

and more solutions...

Ready for your next step?
Check out our three-step framework and specialized Book a Free Call
packages below.
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THE THREE-STEP FRAMEWORK

Clarify. Organize. Optimize.

Digital transformation goes beyond technology. Successful digital transformation requires more than
new hardware and software. To thrive in the rapidly evolving Al economy, your business needs a

holistic approach that connects technology, people, processes, and strategy.

At Cladyn Consulting, we guide your business through a three-stage framework to successful digital
transformation.
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Conduct audit

Hardware and Software Check

Define strategy

Clarify 5 components - People, hard
& software, workflows, service

Optimize websites
Create modern and responsive
website experiences

Set up platforms
All-in-one platforms for online sales,
marketing and education

Clarify

“Where am 1?”

Organize

“Where do |
want to go?”

S

Optimize

“How do | get there?”

A
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Define digital basics
Password and file management,
workflows, SOPs, and more.

Strengthen branding
Optimize brand and unify brand
across platforms

Streamline workflows
Digitize and automate workflows to
improve efficiency

YouTube management
Improve YouTube channel to deliver
strategic growth
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THREE WAYS - ONE FRAMEWORK

Choose Your Package

Clarify

US$2190
US$ 1,690

The focused first step -
identify where inefficiencies
slow down your business

Hardware & software audit
30-day action plan

Best Practices PDF -
Password management

Best Practices PDF -
File organization

Best Practices PDF-
Workflow design & SOPs

3Zoom calls

Most Popular

Organize

U5$35290

The proven core program -
where lasting
transformation happens

Everything in “Clarify”,
plus:

60-day action plan

Comprehensive digital
strategy with roadmap

Brand check

Biweekly 1:1 strategy
sessions

Ready for your next step?

Let's talk through which package fits your business.

Optimize

US$7290
US$ 6,690

The intensive program -
where we take your
business to the next level

Everything in “Organize”,
plus:

90-day action plan

Workflow optimization with
custom examples

Unlimited access to our Al
toolkit

“Change Management”
webinar

Biweekly 11 strategy
sessions

Book a Free Call
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ADDITIONAL SERVICES

Add-ons & Standalone Services

Already have the basics covered, or just need one piece solved? These services can be booked

on their own, or layered onto any package above.

01 Website Design

A modern, on-brand website or targeted refresh
of your existing site.

Starting from US$ 1,990

03 YouTube Management

Optimization of your channel and regular upload
of new content incl. analytics.

Starting from US$ 249/mo.

05 Technical Support

Get the support you need for your website, social
media channels or all-in-one business platforms.

Starting from US$ 79/mo.

Good to know:

02 Password Manager

Secure credential system set up and rolled out
across your team, with training included.

US$ 290

04 All-in-one Platforms

Setup of an all-in-one business platform such as
Kajabi for online sales, marketing, or education.

US$ 590

06 Training

Custom 1:1 training in all systems we set up for
you (i.e. content strategy, website admin...)

Starting from US$ 149

Add-ons booked alongside a package are discounted automatically - ask us during your call
and we'll build a bundle around exactly what you need.
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Contact Us

CLADYN CONSULTING - FZCO
Premises No. 53212 001,

IFZA Business Park, DDP, Dubai, U.A.E.
License No.: 53212

Tax No.: 104791057300001

www.cladyn-consulting.com

@ contact@cladyn-consulting.com
@ +971 (0) 50 393 6532
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