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Coffee ãshipmentsãskyrocketed to more than 4,600 

TEUs�in May as importers stockpiled inventory. Imports 

then plummeted through the summer and fall as tariffs 

took effect

F ÍrÑ·ÕÍrËÁ·mp¼rÕÈÁnosedived by 28% in a single 

month last September ahead of steep 25% tariff rates 

imposed in October. Those tariffs are slated to double in 

the first quarter of 2027.
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https://www.importgenius.com/blog/whiplash-at-us-ports-as-chinese-shipments-plummet
https://www.importgenius.com/blog/auto-imports-plummet-under-new-tariff-regime
https://www.importgenius.com/blog/seismic-shift-in-coffee-imports-as-colombia-peru-overtake-brazil
https://www.importgenius.com/blog/us-furniture-retailers-feel-the-sting-of-tariffs
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https://www.csis.org/analysis/usmca-review-2026
https://www.nytimes.com/2026/02/03/business/economy/global-economy-forecasts.html
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How fragmenting 

trade power will 

play out in 202

Executive brie Introductio Trend # Trend # Trend # Conclusio
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;C?=>C=?BA<@B?97C<86ABC5A5C:<Mb`Z]b_RZ`U[[XVZTMbPO`ZbZ

`aUSTRZaNZSP`PO\ZIU`POR``ZSP`QLZKbOVZTa][bOPR`ZMbJRZ

SR`[aO_R_ZIVZSR_R`P\OPO\ZHMRPSZ`U[[XVZTMbPOZORHGaSQ`Z

NSa]ZHMRZ\SaUO_ZU[ZFZbZ[SaTR``ZHMbH^̀ ZOaGZbOZaO\aPO\WZ

PHRSbHPJRZaORWZb`ZTa][bOPR`Z`RRQZHaZR`HbIXP`MZ]aSRZ

NXREPIXRWZOP]IXRWZNUHUSRD[SaaNZ\XaIbXZORHGaSQ`LY

j5q5CBA<C7>ke6A6q57f<Bec<cBCB<BeBA:C5>f<MbJRZ

`MbS[ROR_ZRJRSVaOR^̀ ZbIPXPHVZHaZ`USJRVZHMRZ]bSQRHWZNPO_Z

ORGZ`U[[XPRS`WZbO_ZHSbTQZTa][RHPHaS`^ZbTHPJPHPR`LZ

ra][bOPR`ZHMbHZ_aO^HZPOHR\SbHRZHMa`RZ_bHbZ`aUSTR`ZPOHaZ

HMRPSZa[RSbHPaO`ZbSRZbXSRb_VZNbXXPO\ZIRMPO_

�?C5�5>5BA<5eC7AA5q7e>7<Mb`ZNUSHMRSZXRJRXR_ZU[ZHMR`RZ

bTHPJPHPR`WZ]bQPO\ZPHZ[a``PIXRZHaZTSUOTMZ]b``PJRZ

¯UbOHPHPR`ZaNZRJROZHMRZ]a`HZ_RHbPXR_WZ]bOPNR`HDXRJRXZ

`MP[]ROHZ_bHbZPOZ]RSRZ]POUHR`LZ§SR`MZPOHRXXP\ROTRZP`Z

OaGZbJbPXbIXRZNb`HRSZHMbOZRJRSWZbO_Z`UTTR``NUXZ

IU`POR``R`ZGPXXZIRZHMa`RZHMbHZ_RJRXa[ZHMRZbIPXPHVZHaZbTHZ

aOZPHZ¯UPTQXV

Åk7<e77c<C6<5efC5AA<B<>=AC=?7<6�<5ee68BC56e<GPHMPOZ`U[[XVZ

TMbPOZa[RSbHPaO`ZMb`ZIRTa]RZbZQRVZR][Mb`P`WZb`Z

Ta][bOPR`ZXaaQZ[b`HZHMRZ_bPXVZTMRTQXP`HZbO_Z[SPaSPHPÖRZ

HMRZbIPXPHVZHaZNPO_ZORGZIU`POR``Z[bHMGbV`ZbO_Z

P][XR]ROHZORGZ`HSbHR\PR`Z¯UPTQXV

ì6@èA5Be>7<5ff=7f  have become more complex, 

ranging from regulatory adherence to supplier due 

diligence to sustainability, and requiring greater 

communication and coordination at the leadership level 

between the legal, financial, human resources and 

supply chain functions.

Key�takeaway

New�demands�and�new�technologies�

mean�that�top-ranking�supply�chain�

leaders�now�require�a�completely�

different�set�of�tools�and�competencies�

than�they�did�before.�There�is�a�premium�

now�on�strategic�thinking,�leadership�

capability,�and�a�results-driven�mindset�

in�the�supply�chain�function

Global�Trade�Outlook�202 1
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