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From Novelty to Necessity

TikTok Shop in 2025
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From Novelty to Necessity:

TikTok Shop in 2025

PATTERN.COM

As we move through 2025, one thing is clear:
TikTok Shop is no longer an experiment.

It has become a powerhouse in U.S. ecommerce,
and the conversation has shifted from
cautious curiosity to strategic necessity. The
questionis no longer if your brand should be
on TikTok Shop, but how to integrate it into
your core strategy for sustainable,
accelerated growth.

The platform's U.S. sales have surged, with
Gross Merchandise Value (GMV) growing
100% in the past year,' propelled by a global
user base that now exceeds 1.6 billion.?
We've moved past the era of chasing one-off
viral moments into a more mature ecosystem.
Here, the keys to winning are building genuine
community, driving consistent sales, and
mastering creator-led commerce.

This reportis your guide to what's happening,
why it's happening, and what your brand should
do next to unlock what's possible.

Source: 'Financial Times. (2024). "TikTok’s global ecommerce business triples to $30bn.”
2Statista. (2025). "Number of TikTok users worldwide.”
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Part 1: Z"
The Growth Trajectory

Understanding What’s Happening

The momentum behind TikTok Shop is undeniable. This isn't just another
channel to manage; it's a fundamental shift in how consumers discover,
connect with, and buy products. The data tells a clear story of acceleration
and opportunity that brands simply cannot afford to ignore.

Explosive U.S. Market Growth

In the U.S. alone, TikTok Shop is now generating over $1 billion in Gross
Merchandise Value (GMYV) every month.® Thisisn't just a fleeting trend;
it represents a significant and permanent shift in consumer spending.
For brands, this signals a massive, addressable market that is actively
engaged and ready to spend, creating unprecedented opportunities to
capture market share.

The Power of Discovery Commerce

The platform has unlocked a completely new mode of shopping.

A staggering 83% of TikTok Shop shoppers have discovered a new product,
and 70% have discovered a new brand.* This makes it one of the most
powerful customer acquisition tools available today. It's fundamentally
different from intent-based channels like Google or Amazon, where
customers search for things they already know they want. On TikTok,

you reach customers at the moment of inspiration, creating demand rather
than just capturing it. It's where your next loyal customers are waiting

to find you.

Source: *Bloomberg. (2024). "TikTok Shop Hits $1 Billion in Monthly US Sales."
“TikTok for Business. (2023). "The Power of Discovery: How TikTok Shapes Shopping Culture." (Study conducted by Material).

PATTERN.COM
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Unlocking the Next Generation of Consumers

TikTok is the undisputed hub for Gen Z and Millennials. For brands, thisisn't
just about short-term sales; it's about building brand affinity with the
consumers who will define the market for decades to come. Success on the
platform means embedding your brand in the culture and conversations of
this powerful demographic.

Small Business Empowerment

Think TikTok Shop is just for mega-brands with huge budgets? Think again.
Over a third of all purchases in the U.S. go to small businesses, demonstrating
the platform's role in economic empowerment.® The platform has levelled the
playing field by valuing authenticity and creativity over ad spend, providing a
viable and powerful channel for brands of all sizes—from solo founders to
growing teams-to connect with their ideal audience and scale profitably.

Global Expansion Signals Long-Term Vision

With recent strategic expansions into Latin American markets like Mexico and
Brazil, alongside a continued push in Europe,® TikTok is signalling its long-term
investment in building a truly global marketplace. This global ambition
provides a valuable playbook for U.S.-based brands. By observing what works
in these new markets, you gain insights into consumer trends and operational
strategies, offering a roadmap for future international growth.

Source: °TikTok Newsroom. (2024). "How TikTok is Empowering Small Businesses Across the U.S."
®Reuters. (2024). "TikTok expands ecommerce business to Brazil, Mexico."

PATTERN.COM
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Part 2: ()
Key Trends for 2025

Why It's Happening

Understanding the “why”behind TikTok Shop's momentum is key to building
a winning strategy. These are the trends shaping the platform and creating
massive opportunities for brands that are ready to lean in.

Trend 1: LIVE Shopping Becomes a Conversion Driver

In 2024, millions of hours of LIVE shopping sessions were hosted in the U.S,,

a number that has only accelerated in 2025.” LIVE shopping is no longer a
niche format; it's a powerful engine for conversion. It works by blending
entertainment with the urgency of a limited-time offer, creating an interactive,
QVC-like experience for a new generation. The real magic is in the real-time
engagement, where hosts can answer questions, demonstrate products live,
and get immediate feedback, building trust and driving sales simultaneously.
TikTok's investment in programs like "LIVE Price Match Guaranteed” shows its
commitment to making this a cornerstone of the platform.

“TikTok Live creates a shopping experience I've never seen before. We are interacting
with individuals in real time and answering questions about products right then and
there. This is giving viewers a unique opportunity to know everything about the
product before purchasing which is ultimately leading to higher sales.”

-Laura Green, Pattern TikTok Content Creator

Source: ’Modern Retail. (2024). "Inside TikTok Shop's big bet on live shopping.”

PATTERN.COM



Trend 2: The Affiliate Community Is the Engine of Scale

The era of paying for a single, high-priced influencer post is over. The most
successful brands on TikTok Shop are activating hundreds, even thousands,
of creators through performance-based affiliate programs. This model
incentivizges creators with a commission on every sale they drive, which
de-risks marketing spend for brands and fosters more authentic, compelling,
and sales-driven content. It's a true partnership model where creators are
empowered as genuine sales partners, and everyone wins when the

brand grows.

Trend 3: "TikTok Made Me Buy It" Matures into TikTok SEO

Virality is still a powerful force, but a more predictable and sustainable path to
success has emerged: TikTok SEO. Consumers are increasingly using the TikTok
search bar with the same intent they use Google, looking for reviews,
recommendations, and solutions. This means optimizing your product titles,
descriptions, and video captions with clear, relevant keywords (e.g., "dewy skin
serum" or "stain-proof white t-shirt") is no longer optional-it's essential for
consistent, long-term discoverability beyond the "For You" page.

PATTERN.COM 5
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Trend 4: Niche Communities and "Aesthetics" Drive Purchases

Successisn't just about one product going viral; it's about tapping into
entire subcultures.

Top Categories: Womenswear (especially casual dresses, bodysuits, and
sets), Health & Beauty (serums, fragrances, makeup tools), and Home &
Lifestyle (candles, bedding, cleaning products) continue to lead the pack
because they align perfectly with visual storytelling.

Aesthetic-Driven Demand: Products tied to specific, trending aesthetics
like "Y2K nostalgia,” "quiet luxury,” or "cozy girl" come with passionate,
built-in audiences. Tapping into these trends allows brands to connect with
highly engaged and motivated communities that are actively looking for
products that fit their identity.

The Rise of the 'Niche-within-a-Niche': Beyond broad categories, opportunity
lies in hyper-specific communities like #CleanTok (cleaning enthusiasts),
#BookTok (book lovers), or #WaterTok (flavored water recipes). Brands that
align with these micro-cultures can achieve incredible loyalty and organic
reach by becoming part of a conversation people are passionate about.

Trend 5: The Platform Matures with Policy Enforcement

In early 2025, TikTok Shop took significant and visible action against
fraudulent stores and those violating policies on counterfeit products.® This is
an incredibly positive sign of a maturing platform. By moving from a "growth-
at-all-costs"” mindset to building a trustworthy marketplace, TikTok is creating
a safer, more reliable, and ultimately more profitable environment.

This benefits legitimate brands by reducing fraudulent competition, increasing
consumer confidence, and protecting your brand equity for the long term.

Source: 8The Verge. (2025). "TikTok is cracking down on fakes to make its Shop safer."

PATTERN.COM
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Part 3:
Your TikTok (=
Ecommerce Roadmap

What You Should Do About It

Knowing what to do is where strategy turns
into results. This is not about simply being
present; it's about being prepared. Here is a
clear, actionable roadmap to accelerate your
brand's growth on TikTok Shop.

Step 1: Audit Your "Discoverability" Factor

Action: Start by evaluating your products
through the lens of video. Do they have a
"wow" factor? Can you demonstrate their
value in 15 seconds? Is the transformation
they offer visually appealing? Your roadmap
must begin with selecting products that are
native to the platform’s discovery-based
nature. A visually compelling product
simplifies the path to conversion and
empowers creators to make better content.

For example, a standard kitchen blender
might be hard to showcase, but a portable,
single-serve blender that crushesice in
seconds has a clear, visual ‘wow’ factor
perfect for a short video. A visually
compelling product simplifies the path to
conversion and empowers creators to make
better content.

PATTERN.COM
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Step 2: Build Your Content Engine: Authenticity First

Action: Move beyond highly polished, traditional ads that feel out of place.
Your strategy needs a consistent stream of content that feels native to the

Tik Tok experience. This means empowering creators, leaning into
user-generated style videos, and focusing on authentic storytelling like
behind-the-scenes glimpses, founder stories, or relatable problem-solution
videos over hard sells.

Step 3: Develop an "Always-On" Affiliate Program

Action: Don't wait for creators to come to you. You must proactively build
relationships and implement a system to manage, track, and scale your
affiliate program. Your roadmap must treat affiliates as a core sales channel
-a true partnership-not just a one-off marketing campaign. This requires
dedicated resources and the right tools to nurture these vital relationships.

Step 4: Integrate and Automate Your Operations for Speed

Action: The speed and scale of TikTok Shop require robust, efficient logistics.
A single viral video can lead to thousands of orders overnight. A winning
roadmap integrates inventory, streamlines order management, and provides
responsive customer service. Failing to prepare can lead to stockouts, shipping
delays, and negative reviews that can killmomentum as quickly as it started.
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Step 5: Diversify Your Strategy Within the Ecosystem

Action: A mature 2025 strategy is a holistic one that creates a powerful
flywheel effect. It involves a mix of formats that work together to

accelerate growth:

LIVE Shopping

For high-engagement, event-
driven sales that build urgency.

Affiliate Content

For scalable, authentic reach and
trusted third-party validation.

PATTERN.COM

Shoppable Videos

For consistent, evergreen
discovery that works for you 24/7.

Spark Ads

To put marketing dollars behind
organic and affiliate content that
is already proven to work,
amplifying your winners for
maximum impact.

V 4



How Pattern Helps Brands
Succeed on TikTok

The opportunity on TikTok is immense, but navigating it successfully
requires the right strategy, technology, and partner.

At Pattern, we accelerate growth for brands by turning the complexity of
TikTok into a simple, powerful engine for sales. We're not just another
agency; we're an extension of your team using data-driven insights, built to
help you win.

Data-Driven Content Strategy

We use a proprietary service called TrendVision, that analyzes trends and
decodes top-performing content to identify the conversion-driving hooks
and emotional triggers that influence consumers. This ensures the content
we create isn't just creative-it's engineered to convert. Our in-house team
and high-performing affiliates use this blueprint to keep your account
stocked with scroll-stopping content that performs.

Creator & Affiliate Acceleration

Building an affiliate community takes more than just outreach.

Pattern provides the technology and a dedicated team to recruit, manage,
and scale your creator partnerships. We turn one-off collaborations into an
always-on sales channel, fueled by authentic creators who love your brand.

PATTERN.COM 10
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Integrated Operations & Fulfillment

A viral moment shouldn't break your business. Our global logistics network
and integrated operations are built to handle the speed and unpredictability
of social commerce. We ensure your fulfillment keeps pace with demand,
protecting your customer experience and brand reputation when it
matters most.

A True Partnership for Growth

With Pattern, you're not guessing what works. You have a partner obsessed
with your success, using data to optimize every part of your TikTok Shop
strategy - from pricing and promotions to advertising and inventory. We help
you make smarter decisions, faster, to accelerate what's possible.

Ready to accelerate your
brand on TikTok Shop?

Visit https://pattern.com/contact-us-tiktok to learn more and schedule
your free consultation today.

PATTERN.COM
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