
S/No ACTIVITIES Responsible person
WEEKS 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

1 PRIMARY & SECONDARY TILLAGE OPERATION Agronomist
a First ploughing
b Second ploughing
2 PROCUREMENT OF SEED AND AGROCHEMICALS Agronomist/Finance Assistant
a Maize
b Sunflower
c Groundnuts
d Rice
e Cassava
f Beans
g Banana
h Pineapple
i Coffee
j Vegetables
k Agrochemicals
3 PLANTING Agronomist
a Maize
b Sunflower
c Groundnuts
d Rice
e Cassava
f Beans
g Banana
h Pineapple
i Coffee
j Vegetables
4 CROP PROTECTION Agronomist
a Maize
b Sunflower
c Groundnuts
d Rice
e Cassava
f Beans
j Banana
k Pineapple
l Coffee

m Vegetables
5 HARVEST & POST-HARVEST HANDLING Agronomist
a Maize
b Sunflower
c Groundnuts
d Rice
e Cassava
f Beans
j Vegetables
6 STORAGE & MARKETING Agronomist/Finance Assistant
a Maize
b Sunflower
c Groundnuts
d Rice
e Cassava
f Beans
g Vegetables

5

TRAINING FARNM STAFF OF COFFEE, 
BANANA AND PINEAPPLE 
PRODUCTION AND MANAGEMENT General Farm Manager

6

ESTABLISHMENT OF COFFEE 
DEMONSTRATION AND MOTHER 
GARDENS General Farm Manager

7 APICULTURE Animal Husbandry Officer 
a Re-location of site
b Smocking 
c Harvesting
8 DEMONSTRATION FISH POND Animal Husbandry Officer
a Restocking
b Harvesting

9
CONSTRUCTION OF MODERN PIGSTY 
(HOG BARN) General Farm Manager

10

FOLLOW-UP ON SMALL-SCALE 
IRRIGATION TO PADER DISTRICT 
GOVERNMENT General Farm Manager

11 EXPOSURE VISITS General Farm Manager
a National Coffee Research Institute (NACORI)
b Established Similar Farm in Northern Uganda

12

PERIODIC MONITORING AND  
FOLLOW UP BY BOG, PTA AND 
MANAGEMENT TEAM General Farm Manager

13 QUARTERLY REVIEW MEETING General Farm Manager
14 HFU/DONOR VISIT TO THE FARM Program oordinator

15
REPORTING (Monthly, Quaterly and 
Annual) Annual General Farm Manager
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