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iidealis. is a human-centered and data-forward global advisory firm that
helps leaders and organizations deliver high performance with high humanity.
Founded in 2022, the firm brings together rigorous research, robust data, and
lived C-suite experience to support leaders navigating moments of
complexity, change, and inflection.

Led by Dr. Sumona De Graaf, idealis. works at the intersection of leadership,
culture, and performance. The firm’s team of former operators, leadership
advisors, and social scientists has sat in the seats of the leaders they now
advise. They pair honest, data driven insights with deep empathy for the
human experience to enable behavior and culture change. 

idealis. partners with private and publicly traded organizations across financial
services, healthcare, technology, education, and more. The firm’s work spans
executive coaching and advisory, leadership and team development,
organizational transformation, and is backed by proprietary research and
assessment tools that fuel insights and action. 

Across every engagement, idealis. helps leaders see what is real, align around
what matters, and take purposeful action to build high-performance, high-
humanity cultures.
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Founding and Headquarters:
 Global firm with presence across the U.S. and EMEA, founded in 2022

Leadership:
Dr. Sumona De Graaf, Founder & CEO
Angela Lapovsky, Chief Business Officer
Allison Williams, Chief Learning Officer
Alissa Manolescu, Director of Leadership

What We Do:
Human-centered advisory and research focused on leadership effectiveness, culture,
and organizational performance.

Core Offerings:
Executive Advisory & Coaching
Leadership Development
Organizational & Culture Transformation
Societal Benchmarking & Workforce Research

Proprietary Tools & Research:
Human Core Assessment
Culture Index
Pulse of the Workforce (real-time benchmarking platform)

Clients:
Privately held and publicly traded companies across financial services, healthcare,
biotechnology, technology, higher education, industrials, and nonprofits.

Ownership:
Female-owned, minority-owned business

Mission:
idealis. is a human-centered advisory firm that combines rigorous research and lived
executive experience to help leaders build high-performance, high-humanity
organizations.
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About Dr. Sumona De Graaf.

Dr. Sumona De Graaf is the Founder and CEO of idealis., a research and advisory
firm focused on helping leaders build high-performance, high-humanity workplaces.
An organizational psychologist specializing in motivation and human behavior, she
is a sought-after keynote speaker, podcast guest, and media voice on leadership,
culture, and the future of work.

Sumona has advised founder-led businesses, family offices, venture capital and
private equity firms, and boards and executive teams across both the public and
private sectors. Her work spans industries, with a consistent focus on helping
leaders unlock potential, navigate complexity, and lead through moments of
change.

Most recently, Sumona served as Chief Human Resources Officer at a Fortune 300
company, where she led a large-scale cultural transformation to become more
customer- and human-centered while building durable talent practices that
strengthened organizational performance. Earlier in her career, she held
leadership roles at ghSMART, Bloomberg LP, American Express, and Goldman
Sachs, always centered on enabling people of diverse backgrounds to achieve their
aspirations.

Today, Sumona is called upon by boards and C-suite leaders to address their most
complex leadership and organizational challenges. Grounded in data and academic
rigor, and informed by lived executive experience, she helps leaders redesign habits,
processes, and practices to create lasting impact.

She is based in Amsterdam, The Netherlands.
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Media Assets.

Dr. Sumona De Graaf
Founder & CEO, idealis.
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Media Contact and Press
Information.

For press inquiries, interview requests, or access to additional materials related to

Voices From the Frontline: What Leaders Miss, please contact:

media@idealisadvisory.com 

 +1 (602)492-3883

Full media bios and additional idealis brand assets available upon request.


