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Introduction:
The New Era
of GRC

As organizations scale and navigate
increasingly complex regulatory landscapes,
the need for a smarter, more unified approach to
Governance, Risk, and Compliance (GRC) has become
essential. Enterprise GRC automation is no longer a

luxury, it's a business imperative.

Historically, businesses have relied on manual workflows, disconnected
systems, and outdated tools. This leads to inefficiencies, blind spots, and
compliance gaps. But with expanding global operations, diverse IT
environments, and constantly evolving regulations, these traditional

approaches simply don't scale.
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Introduction: The New Era of GRC

Modern GRC demands automation: technology that unifies data, streamlines

operations, and enables enterprise-wide visibility and resilience.

GRC is no longer confined to the back office. It's a strategic function that drives
performance from the frontline to the boardroom. When GRC is embedded
across every level of the organization, teams can make faster, more confident
decisions, respond proactively to risks, and align everyday actions with broader
business goals. Whether it's frontline employees mitigating operational issues
or executives managing enterprise risk posture, a strong GRC framework

builds trust and fuels long-term growth.

In this eBook we'll explore:
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Why automating GRC is critical in today’s environment

Key components of a modern Enterprise GRC strategy

What to look for in an Enterprise GRC solution

How to evaluate and implement the right platform

How LockThreat supports successful GRC automation
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The GRC Automation Imperative

Organizations today face:

%

Increasing regulatory

scrutiny across industries

Pressure to move faster

while staying compliant

¥

Rapidly evolving cyber
threats and third-party risks
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Complex IT and data
environments across

geographies
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The GRC Automation Imperative

Automating GRC processes helps organizations:

Replace manual Reduce risk

tasks with through real-
intelligent workflows time monitoring
Improve compliance Adapt faster to
visibility across the new regulations
entire enterprise and frameworks
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Core Components of an Enterprise GRC Solution

When evaluating GRC platforms, look for solutions that offer:

1. Unified Compliance Management

® Support for multiple regulatory frameworks (e.g., ISO, NIST,
GDPR, HIPAA)

® Centralized policy management and version control

2. Risk Management

® Real-time risk scoring and heatmaps
® Predictive analytics for proactive mitigation

3. Vendor Risk (TPRM)

® Third-party onboarding, assessment, and monitoring
® Continuous compliance validation and scorecards

4. Audit & Controls

® Automated control testing and evidence collection
® Audit trail capabilities for regulatory reviews

5. Reporting & Dashboards

® Executive-level dashboards
® Role-based reporting and analytics

6. Scalability and Integration

® |ntegration with existing systems (HR, ERP, IAM, SIEM)
® Multi-cloud and global deployment support

® Cross-organizational scalability: Enables unified workflows and
centralized visibility by spanning compliance activities across
multiple departments—-critical for frameworks that require
coordination across HR, Finance, IT, and beyond

® GClobal readiness: The solution must support diverse and
complex IT environments and adapt to varying compliance
frameworks by region. It should deliver visibility and
accountability across global operations, systems, and teams
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Common Challenges in GRC Automation

Lack of executive sponsorship or ownership
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Poor integration with existing tools and data sources

),

Underestimating change management and training needs
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Leveraging soiled tools and process designed for individual
business function

ﬁ Attempting to customize legacy platforms instead

of modernizing

Overcoming these requires strong leadership, cross-functional buy-in, and a

future-proof GRC platform.
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How to Evaluate Enterprise GRC Vendors

When choosing a vendor, assess:

o) @
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Forward-Leaning Technology:

Is the platform cloud-native and Al-driven?

Framework Support:

Can it handle multiple regulations across departments, IT
environments, regions, and languages?

Global Language Support:

Does it offer multi-language capabilities to ensure usability
and adoption across global teams?

Customization Options:

Does the solution provide no-code or low-code capabilities?

Time to Value:
How quickly can it be deployed and adopted?

Customer Success:

Do they offer onboarding, training, and ongoing support?
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Breaking Down Silos:
Why Enterprise GRC
Must Span Every
Business Function

By definition, Enterprise GRC extends across the entire organization. It's not
limited to a single department or function. True enterprise GRC must connect
the dots between finance, HR, IT, legal, operations, and beyond. Siloed tools
that focus on just one area may solve point problems, but they can't provide a
centralized view of your risk and compliance posture. Without unified visibility,
organizations risk missing critical gaps, duplicating efforts, and making
decisions without the full picture. A comprehensive GRC strategy requires
integrated systems, shared workflows, and consistent data to ensure

accountability, alignment, and control across every part of the business.
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Connected Compliance:
Why GRC Must Span
All IT Systems

Today's IT environments are a complex mix of cloud platforms, on-prem
infrastructure, and third-party tools. To ensure comprehensive compliance,
your GRC solution must seamlessly integrate across this entire IT landscape.
Without full visibility into all systems and applications, organizations can't
confidently enforce controls or detect issues as they arise. Integration is
essential for enabling Continuous Control Monitoring (CCM), which helps
identify compliance drift in real time, before it becomes a risk. A connected
GRC platform ensures that no system operates in isolation, making
real-time oversight and proactive compliance possible across your entire

digital footprint.
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Think Global, Act Local:
Why GRC Must Scale
Across Regions

As organizations expand across borders, GRC strategies must scale accordingly.
A true Enterprise GRC solution must support both global frameworks (like ISO
27001 or PCI-DSS) and region-specific regulations (like GDPR in Europe or NCA
in Saudi Arabia). These frameworks often have unique local requirements that
demand visibility, accountability, and control across diverse IT environments
and jurisdictions. Without a global approach, organizations risk blind spots in
compliance, inconsistent processes, and missed regulatory obligations.
Scalable GRC ensures that your governance and risk posture is consistent,

comprehensive, and adaptable, no matter where you operate.
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The Role of Al in GRC Automation

As GRC challenges grow in complexity, Al is emerging as a powerful

enabler of smarter, faster, and more scalable compliance. By automating
repetitive tasks, identifying hidden risks, and providing intelligent insights, Al
helps organizations stay ahead of regulatory changes and make more
informed decisions, turning GRC from a reactive burden into a proactive

business advantage.

Artificial Intelligence (Al) is a game-changer in enterprise GRC. It can handle

the following and more:

Automated creation and updating of policies, saving significant
time and cost

] Mapping of policies and controls across multiple frameworks

Automate evidence validation to reduce audit fatigue

Gap analysis and remediation suggestions

Predictive risk modeling to anticipate future threats
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How LockThreat
Enables Enterprise
GRC Automation

LockThreat is redefining GRC automation by placing Al at the core of the
compliance and risk management process. It's built for modern enterprises
that need to scale across geographies, industries, and frameworks while
mitigating complexity, cost, and the error-prone processes associated with

legacy approaches to GRC management.

Here's how LockThreat can help:
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How LockThreat Enables Enterprise GRC
Automation

Centralized GRC for
Every Business Function

LockThreat unifies compliance across finance, HR, IT, operations, and
third-party ecosystems, eliminating data silos and manual handoffs. The
platform scales across departments, enabling unified workflows and
delivering centralized, comprehensive visibility and reporting which is
essential for frameworks that span multiple business functions. It also
provides the flexibility to meet the requirements of global enterprises by
offering visibility, accountability, and standardized practices across

varied IT environments and geographic regions.

Al-Powered
Capabilities

® Policy & Control Intelligence: Automatically creates policies for any
framework and maps them to over 150 OOTB industry frameworks as

well as custom frameworks.

® Evidence Validation with Al: Cuts audit prep time by validating

control effectiveness automatically.

® Gap Analysis & Remediation: Identifies compliance gaps and

recommends corrective actions.

® Predictive Risk Analysis: Anticipates risks across your

business landscape.
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How LockThreat Enables Enterprise GRC

Automation
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No-Code Application
Workbench

Whether customizing workflows or building new ones, LockThreat's

no-code tools empower teams to move fast without developer resources.

Enterprise-Grade
Architecture

® Multi-cloud and on-premise support
® Multi-tenancy and global compliance support

® Secure, scalable, and built for complex enterprises

Expert-Led
Enablement

LockThreat goes beyond software. We support organizations with:
® Continuous onboarding and training

® Dedicated customer success teams

® Strategic GRC guidance from seasoned experts

With LockThreat, organizations turn GRC from a checkbox exercise into

a strategic advantage.
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Conclusion

Enterprise GRC automation is not just about staying compliant; it's about
staying ahead. With the right strategy and platform, organizations can

reduce risk, improve decision-making, and unlock new levels of resilience.

Whether you're starting your GRC journey or replacing legacy tools, let

this guide serve as your roadmap and let LockThreat be your partner in

achieving success.

Ready to future-proof your GRC strategy?
Learn more at

LockThreat GRC is an Enterprise GRC automation platform that centralizes visibility and delivers real-time insights to
optimize policy management, risk mitigation, and compliance. By automating key GRC processes across all business

functions organizations gain unified visibility and control across all standards, IT environments, and regions.
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