
The Continuous
Compliance
Playbook: 
2026 Edition 
From Annual Panic to Real-Time Assurance. 
A quarterly guide for modernizing your GRC stack. 
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Stop asking "Are we compliant?"
and start knowing "We were
compliant as of 30 seconds ago." 

The Goal: 
 The Continuous Compliance Roadmap: 2026 Edition

Introduction:
Stop bringing a
clipboard to a gunfight. 
The era of the "snapshot" audit is over.
 
In 2025, organizations treated compliance as a document
problem. They wrote policies, saved PDFs, and hoped for
the best. But in 2026, the speed of risk has changed.
Threats operate in milliseconds, and regulators are
demanding real-time answers. 

This roadmap is your cheat sheet to bridging the gap. It is
designed to move your organization from manual, reactive
"check-the-box" exercises to a Continuous Compliance
Monitoring (CCM) model by the end of the year. 
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Phase 1 

Clean the Data & Map the Surface 

% of Assets Inventory Mapped (Target: 100%) 

You cannot automate what you cannot see. Q1
is about visibility and establishing your baseline. 

Theme:

Key Metric:

Objective:

 The Checklist: Audit Your Tech Stack: Identify every tool currently
holding sensitive data (SaaS. Cloud. On-prem). 
The "Ghost Vendor" Purge: Review all third-party vendors.
If they haven't been assessed in 12 months, they are a risk. 
Map Controls to Frameworks: Align your current controls
with key 2026 standards (ADHICS. ISO 27001. EU AI Act). 
Define "Critical" Assets: Not all data is equal. Tag your
"Crown Jewels" that require 24/7 monitoring. 

 The Continuous Compliance Roadmap: 2026 Edition

(Q1 - The Foundation)
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Theme:

Key Metric:

Objective:

 The Checklist: 

Phase 2

Connect & Monitor 

% of Evidence Collected Automatically (Target: >40%) 

Retire the spreadsheet. It is time to plug your GRC platform
directly into your infrastructure for real-time evidence collection.

API Integration: Connect your GRC platform (like LockThreat) 
to your core stack (AWS. Azure. Jira. HRIS). 
Automate Evidence Collection: Configure automated tests for
technical controls (e.g.. "Is MFA enabled on all root accounts?"). 
Set Alert Thresholds: Define what triggers a compliance alert.
Avoid alert fatigue by focusing on high-severity failures first. 
Retire Manual Trackers: Officially archive the Excel sheets
used for the controls you have automated. 

(Q2 - The Automation Switch) 

 The Continuous Compliance Roadmap: 2026 Edition
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Phase 3

Governing the Intelligence

% of AI Models with Governance Guardrails (Target: 100%) 

With the foundation set, you must address the
biggest wildcard of 2026: Artificial Intelligence. 

Theme:

Key Metric:

Objective:

 The Checklist: AI Inventory: Catalog every internal use of AI 
(Copilots. coding assistants. marketing tools). 
Shadow AI Scan: Run network scans to identify
unauthorized AI tool usage by employees. 
Data Sanitization Check: Ensure PII/PHI is being 
scrubbed before entering any LLM environment. 
ADHICS AI Review: Specifically for healthcare. Verify
all AI models meet the new ADHICS safety standards. 

(Q3 - AI Governance)
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Phase 4

Continuous Improvement & Reporting

Audit Prep Time Reduced (Target: -60%) 

Move from "Compliance" to "Trust." Use your real-time
data to drive business decisions and Board confidence.

Theme:

Key Metric:

Objective:

 The Checklist: Real-Time Dashboards: Replace the PDF report with a
live GRC dashboard for the C-Suite. 
Incident Response Drill: Test your ability to detect and
prove a compliance failure in real-time. 
Vendor Continuous Monitoring: Shift key vendors from
annual questionnaires to continuous scoring integration. 
2027 Strategy Planning: Use the data from this year to
predict budget needs for next year.

(Q4 - Optimization) 
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The "Red Flag" Cheat Sheet 
If you see these, you are vulnerable. 
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"I'll get back to you" 

Your AI policy is just
"Don't use ChatGPT." 

You rely on email threads 

Evidence is >30 days old. 

Compliance is seen as "The Department of No"

is the answer to a Board question about risk. 

(Employees will ignore this) 

(Data is stale) 

rather than a business enabler. 

to track vendor
security certificates.



Ready to Automate Q2?
You don't have to build this roadmap alone. LockThreat Continuous
Compliance Monitoring (CCM) is built to execute this exact strategy. 

Connect your stack. Automate your evidence. Sleep better at night. 

Book Your Roadmap
Strategy Call



About LockThreat
LockThreat is Intelligent GRC for the modern enterprise. We bridge
the gap between rapid innovation and rigid compliance by replacing
manual checklists with real-time intelligence.

From discovering shadow AI to mapping live controls for SOC 2 and
ADHICS, LockThreat empowers security and risk leaders to see,
understand, and govern their risk surface instantly. We don’t just help
you pass audits—we help you stay audit-ready every single day.

Move fast. Stay secure. Prove it.

www.lockthreat.ai 

LockThreat GRC

https://www.lockthreat.ai/
https://www.lockthreat.ai/
https://www.lockthreat.ai/
https://www.linkedin.com/company/lockthreat-grc/?viewAsMember=true

