A 101 Guide to
Smarter Governance,
Risk & Compliance



Welcome to GRC
Automation 101

In today's fast-moving business environment, governance, risk, and
compliance (GRC) can no longer be handled manually. This guide is designed
to help you understand the fundamentals of GRC automation, how to apply
best practices, and how to evaluate and implement scalable solutions for

your organization.

Whether you're just starting out or modernizing your legacy processes,

this guide will help you:
Understand what GRC automation is and why it matters
Learn best practices and pitfalls to avoid
Identify what to look for in an automation platform

Take the first steps toward transforming your compliance operations

Why Automate GRC?

The traditional model of spreadsheets, emails, and siloed systems simply

can't keep up with modern regulatory demands. Organizations face:
Rising regulatory complexity across industries
Expanding digital footprints and hybrid environments

Higher expectations for real-time visibility and auditability

Automation isn't about removing people from the process—it's about
enabling teams to focus on high-value work, reduce errors, and scale

compliance without scaling headcount.
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Unified Framework
Management

Map and manage controls across
multiple regulatory frameworks
(e.g., ISO 27001, NIST, SOC 2,
GDPR). Centralize version
control, policy management, and

compliance documentation.

Third-Party Risk
Management (TPRM)

Automate vendor onboarding,
due diligence, assessments,

and continuous monitoring.

Reporting
& Dashboards

Provide executive-friendly
insights and role-based
dashboards to track progress,
surface gaps, and support

strategic decisions.

Real-Time Risk
Intelligence

Integrate risk scoring, heatmaps,
and predictive analytics. Enable
proactive rather than reactive

risk mitigation.

Control Testing &
Evidence Collection
Streamline audits with
automated evidence
gathering and testing
workflows. Ensure traceability

and reduce manual overhead.

Workflow
Orchestration

Enable no-code configuration
of review cycles, approvals,
escalations, and task routing
across compliance, security, IT,

and business units.

vy
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Fit for Enterprise-Wide Coverage

Modern organizations operate with complexity across numerous functions,
each playing a vital role in governance and risk posture. A GRC automation

platform must support:

(Q) Enterprise-wide integration across Cybersecurity, IT, HR,
Finance, Legal, Procurement, and even Facilities Management.

ﬂ Unified workflows that cut across departmental silos to provide
shared visibility, accountability, and coordinated actions.

EQ Centralized data for risk, control, and policy management
across all functions.

E/‘ Consistent reporting that surfaces risks and insights in one
=0 shared language for leadership.

This level of enterprise alignment ensures that GRC is not limited to back-office
functions but becomes a proactive driver of business continuity, reputation

protection, and strategic agility.

Moreover, the solution must be built to scale globally. That includes:
Support for local and international regulatory frameworks
Multilingual interfaces and documentation
Multi-tenant capabilities to accommodate regional operations

Visibility and control across global IT, cloud, and third-party ecosystems
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Fit for Enterprise-Wide Coverage

A fit-for-enterprise GRC platform empowers all business units to contribute to a
resilient, compliant, and adaptive organization no matter where they are located

or how they operate.

Common Pitfalls to Avoid

GRC automation is powerful, but only when done right. Watch out for these

common challenges:

Lack of stakeholder buy-in

Attempting to customize outdated legacy platforms

Poor integration with existing systems

Underestimating training and change management needs

Narrow focus on a single department instead of the enterprise

Best Practices for Implementing GRC Automation

Start with your biggest pain points.
Identify where manual processes cause the most risk, delays, or inefficiencies.

Engage stakeholders early.
Bring in voices from compliance, security, IT, and business units from the start.

Standardize before automating.
Clean up processes and policies to avoid automating broken workflows.

Pilot, then scale.
Test in one function or framework, gather feedback, and iterate before a full rollout.

Define success metrics.
Know how you'll measure impact: time saved, audit readiness, risk reduction, etc.
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What to Look for in a
GRC Automation Platform

Not all platforms are created equal. Look for:
Al-powered insights to detect gaps and surface recommendations
No-code configuration to reduce reliance on dev resources
Out-of-the-box framework support for ISO, SOC 2, HIPAA, PCI-DSS, etc.
Deep integrations with your tech stack (HRIS, IAM, ERP, SIEM, etc.)
Scalability to grow across regions, teams, and evolving regulations

User-friendly Ul that promotes adoption across non-technical teams
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GRC Automation in Action

Let's say your organization needs to prepare for a SOC 2 audit. With a modern GRC

automation platform, you can:
Import a pre-built SOC 2 framework
Automatically map controls across internal systems
Assign tasks and track evidence collection via workflows
Monitor audit readiness with a live dashboard
Generate reports and share progress with leadership

What once took months of back-and-forth emails and spreadsheets now takes

days, with full transparency and reduced stress.
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The Future of GRC Is Automated

GRC automation is not just a trend, it's a competitive necessity. With the right

strategy and platform, you can:
Gain real-time visibility into risk and compliance
Eliminate manual, error-prone processes
Align GRC with business goals

The result? A more resilient, audit-ready, and agile organization.

Ready to get started?
Identify your biggest compliance pain point and
pilot a GRC automation platform that can scale as
you grow. Learn how at lockthreat.ai

LockThreat GRC is an Enterprise GRC automation platform that centralizes visibility and delivers real-time insights to
optimize policy management, risk mitigation, and compliance. By automating key GRC processes across all business

functions organizations gain unified visibility and control across all standards, IT environments, and regions.
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