Embracing Al
Without

Compromising GRC



@ LockThreat

Without Compromising GRC

engagement to predictive analytics to security. But with that power
comes heightened responsibility. For companies in regulated
industries or those with global operations, the challenge isn't just
about adopting Al. It's about embracing Al without compromising
Governance, Risk, and Compliance (GRC).

This guide is designed to help you:

Understand the intersection of Al and GRC

Learn the risks and controls unique to Al technologies

Identify best practices for integrating Al responsibly

Establish a foundation for trust, transparency, and control in
Al initiatives
Whether you're just beginning to experiment with Al or scaling

deployments across business units, this guide will help you do itin a
way that's secure, ethical, and audit ready.
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e Data privacy and governance
Unregulated or opaque Al can lead to:

Biased outcomes

Compliance violations

Legal exposure

Loss of stakeholder trust

Al doesn’t eliminate the need for GRC. It raises the bar for it.
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2. Risk Aware Development
Perform Al specific risk assessments. Continuously monitor Al
systems for unintended consequences.

3. Compliance by Design
Align Al workflows with regulatory standards. Automate
documentation of consent, access control, and data use.

4. Cross Functional Governance

Involve Legal, Compliance, Security, Data Science, and Business
stakeholders. Define clear ownership over Al use cases and
oversight mechanisms.

5. Human in the Loop (HITL) Safeguards

Ensure sensitive Al decisions, such as HR, finance, or security use
cases, include manual checkpoints. Prevent automation from
overriding human judgment in high risk scenarios.
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Control Category Description

Maintain an updated list of all Al/ML

Ai Inventory & Use Case Registr
Y gistry tools and their business purposes

Classify models based on criticality

Model Risk Governance ) ) .
and implement tiered oversight

Document sources, transformations,

Data Lineage & Quality Tracking and usage of data for Al

Regularly test for disparate impact

Bias & Fairness Audits
and unintended bias

Codify acceptable use,

Policy & Ethics Frameworks o .
accountability, and escalation paths

Build documentation directly into Al

Automated Evidence Collection . )
workflows for audit readiness

Common Pitfalls to Avoid

1. Deploying Al without regulatory alignment
Ignoring GDPR, HIPAA, or new Al specific laws can expose serious risk.

2. Assuming vendor tools are compliant “out of the box”
Third party models and APIs require their own due diligence.

3. Lack of cross functional ownership
Al often falls between data, IT, and compliance, but needs all three.

4. No process for monitoring drift or changes
Al systems must be continuously evaluated for accuracy and safety.

5. Trying to retrofit GRC controls too late
It's much harder and costlier to add compliance after deployment.
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e Build a governance committee for Al oversight

Ensure executive accountability for responsible innovation.
e Automate compliance wherever possible
Use workflows, metadata tagging, and dashboards to
reduce overhead.
e Track meaningful metrics

Define success based on transparency, user trust, and
risk reduction.

What to Look for in an Al Aligned GRC Platform

A platform supporting Al integrated governance should offer:

e Real time visibility into Al use across the organization
e Automated tracking of data and model changes

e Support for evolving Al regulations such as the EU Al Act or NIST
Al RMF

¢ Role based access and permissions for sensitive model logic
e Workflow automation for policy reviews, approvals, and exceptions

e Reporting tools to communicate Al risk posture to leadership
and regulators
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e Generate audit ready reports on model performance
and compliance

Instead of operating as a black box, this Al solution becomes a
controlled, trustworthy, and value generating asset.
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How LockThreat Helps
Organizations Embrace Al
Without Compromising GRC

As Al becomes an increasingly central part of enterprise
transformation strategies, organizations are under pressure to
accelerate adoption; but not at the expense of trust, governance, or
compliance. That's where LockThreat steps in.

LockThreat is purpose-built to help businesses safely integrate
emerging technologies like Al into their operations, while
maintaining full control over risk, compliance, and oversight. With a
unified platform that brings together Governance, Risk
Management, Compliance (GRC), and Security Assurance,
LockThreat gives organizations a single source of truth for
managing the complexities of modern Al deployment.

From the moment an Al system enters your environment; whether
it's homegrown, third-party, or part of a broader digital initiative,
LockThreat helps:

o Catalog Al assets and use cases within a centralized risk register

e Automate Al-specific risk assessments to identify exposures tied
to data use, bias, decision-making, and compliance

e Track changes in model behavior or data pipelines over time to
surface drift or misalignment

e Embed GRC guardrails into development and deployment
workflows using configurable policies, workflows, and alerts

e Generate audit-ready reports that provide visibility to internal

stakeholders and external regulators
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things that matter.

Conclusion

Alisn't just a tool. It's a strategic capability. But to fully realize its
value, companies must embrace it with intention, transparency,
and control.

By embedding GRC principles into Al adoption:

¢ You reduce regulatory and reputational risk
e You build trust with customers, regulators, and internal teams
e You create scalable systems that can adapt with confidence

Ready to take the next step?

Assess your organization’s Al inventory and identify one key use
case to align with your GRC framework. Start small, but start smart.
Click here to learn how LockThreat can help you get started!

LockThreat GRC is an Enterprise GRC automation platform that centralizes visibility and
delivers real-time insights to optimize policy management, risk mitigation, and compliance.
By automating key GRC processes across all business functions organizations gain unified
visibility and control across all standards, IT environments, and regions.
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https://www.lockthreat.ai/book-a-demo

