Galloway Gardens Condominium Association, Inc.
Board of Directors Meeting Minutes
Date: September 3, 2025
Time: 7:00 PM
Location: Zoom and In-Person
Call to Order & Attendance

The meeting was called to order at 7:00 PM. A quorum was established with the presence of the following board members:
Vivian
Adeline
DJ
Khuram
Management: Yamilet Hernandez, Exclusive Property Management Group

The board agreed to proceed with the laptop screen instead.
Due to the broken A/C in the office, the meeting was ultimately held remotely.

Approval of Minutes
DJ moved to approve the prior meeting minutes.
Seconded by Khuram.
Motion carried unanimously.

Financial Review
Reviewed year-to-date financials.
Plumbing repairs: $7,500 spent vs. $4,000 budgeted.
Roof repairs: $14,000 spent vs. $10,000 budgeted.
Cost savings noted in:
Light replacements ($1,200 for all buildings).
Accounting services ($1,500 vs. $4,500 quoted).
Roof Inspection & Repairs
DK presented roof inspection results.
Most roofs have an estimated 5 years of remaining life.
Buildings 88, 64, and 82 require repairs.
Replacement estimates range from $70,000 to $278,000.
The board approved immediate roof leak repair for Building 88 at $4,200.
Future funding will require reserves and possibly a special assessment.

Parking & Decals
New parking decals will be distributed in October/November 2025.
Enforcement will begin on January 1, 2026.
Visitor decals will also be available for purchase at the office starting October 1, 2025.
The board approved repainting of parking lines and replacing broken bumpers (cost-effective option).

Website & Communication
Launch of GallowayGardens.net announced.
Website will host financial reports, roof inspection reports, and meeting summaries.
HOA fee payments will continue through management.
DJ announced that meetings will be recorded, and summaries posted online.

Maintenance Projects
Tree Trimming: Focus on the corner by Coral Park.
Pressure Cleaning & Painting: Buildings to be completed one by one.
Landscaping: White rocks to be placed at the entrance where dead plants were removed.
Asphalt Resurfacing: Deferred until 2026 due to financial priorities.

Parking Rules Clarification Handicap parking discussed.
Yamilet clarified: State law allows 3-hour parking in handicapped spaces, but private property rules may impose stricter limits.
Courtesy and short-term use emphasized, not for permanent resident use.

Next Steps
Exclusive Management to organize Saturday sessions in October/November for parking decal distribution.
Yamilet to send meeting summary to board for approval before posting online.
Board to proceed with Building 88 roof leak repair ($4,200).
Board to implement cost-effective parking lot improvements.
Yamilet to coordinate tree trimming, pressure cleaning, and painting projects.
Board to place white rocks at Galloway entrance.
Board to post PowerPoint and financial reports on website.
Next Meeting
The next meeting will be the Annual Meeting in November 2025.

Adjournment: The meeting was adjourned at [insert time].
Prepared by:
Yamilet Hernandez
Exclusive Property Management Group

