
CASE STUDY: 

CHALLENGES
Faced with the challenge of navigating divergent leadership styles and approaches,
Rent Application struggled to establish a sustainable growth system. The absence of a
clearly defined roadmap and strategic planning led to uncertainty about the company's
future, difficulty in prioritizing tasks, and missed opportunities for growth. Additionally,
inefficient HR and operations systems, marked by a lack of accountability measures,
unclear roles and responsibilities, and organizational chart misalignment, compromised
the company's overall stability.

Develop a strategic vision to build
confidence in the company's future.
Implement a prioritization framework for
task management.
Create visibility into meaningful metrics with
SMART goals and KPIs.
Clarify roles and responsibilities and
address organizational chart misalignment.
Implement performance management
systems and pathways to success.
Enhance training and processes for
effective customer communication.
Implement clear delegation guidelines and
establish regular check-ins.
Build trust in employee output through clear
performance standards.
Enhance meeting effectiveness with clear
objective sand decision-making.
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WORKING WITH THESIS
HAS BEEN INTEGRAL TO
FUELING OUR GROWTH.

THEIR EXPERTISE IN
ESTABLISHING CLARITY

AND IMPROVING
EFFICIENCY HAS ENABLED
US TO BETTER POSITION
OURSELVES FOR LONG-

TERM SUCCESS.
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WORKING WITH THESIS AS ANEXECUTIVE COACH
BROUGHT A REMARKABLE TRANSFORMATION TO OUR

LEADERSHIP TEAM.
Their clear guidance and structured approach elevated our decision-making processes,
established ruthless prioritization frameworks, and improved visibility into our business
metrics. This in turn increased accountability and performance, and enhanced morale
across the team.

Improved efficiency and accountability, fostering a more collaborative and
empowered leadership team.
Established clear performance standards, lead to improved trust in employee
output, and enhanced morale, productivity, and overall team performance.
Increased meeting effectiveness, ensuring timely decisions and fostering a culture of
proactive problem-solving.
Created visibility into critical business metrics, enabling data-driven decision-making
and fostering a culture of continuous improvement.
Built comprehensive customer communication templates, improving communication
consistency and enhancing customer satisfaction.
Led strategic vision development and instilled confidence in the company's future,
aligning the team with a shared sense of purpose and direction.
Clarified roles and responsibilities, addressing organizational misalignment and
promoting a culture of accountability and growth.

Thesis laid the foundation for enhanced leadership efficiency and team
collaboration. The integration of strategic metrics, customer communication
training, and a robust performance management system further positioned Rent
Application for sustained growth, creating a cohesive and empowered
organizational framework.

CONCLUSION
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