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The Indigenous Literacy Foundation (ILF) is a Community led organisation and works to
ensure equity of access to culturally appropriate literacy materials to Aboriginal and
Torres Strait Islander children in remote Indigenous Communities across Australia.
The ILF supports Community to create and publish their stories in languages of their
choice. The ILF is the Australian book industry charity of choice.

ILF works to provide equity of opportunity for all Aboriginal and Torres Strait Islander
children to ensure they have future choice in education, health and general wellbeing.

ILF works to:

consistently build strong, ongoing relationships with local Community
organisations.

empower local Communities to be their children’s first teachers.

collaborate with Communities in their work to preserve language and culture by
publishing books in First Languages.

foster partnerships and work with publishers, booksellers, authors as well as our
ambassadors to nurture young Indigenous writers and illustrators.

collaborate with the Australian book industry to provide the best possible
literacy resources at cost-effective prices.

advocate to and engage with the broader Australian community regarding the
importance of Indigenous stories, cultures, languages and literacy.
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ILF is a trusted partner with a proven track record over two decades, focused on deep
and respectful relationships within Communities. Our long term partnership with

the book industry means that ILF’s impact is multi-generational, creating pathways
and broader social outcomes through the power of literacy. With a strengths-

based approach, ILF is committed to investing in long-term employment in remote
communities and is focused on the positive, building trust through consistency and
presence.

ILF’s evidence-based programs capture the multi-generational impact that influences
broader social outcomes, with a focus on First Nations Languages, literacy, and
knowledge systems. Programs like Book Supply create an exclusive selection of
culturally relevant books, engaging entire communities in fulfilling their aspirations
around literacy.

ILF’s critical operation of creating physical products in First Language centres the
two-way definition of Indigenous Literacy as positive and celebrates the rich diversity
of communities, culture, languages, country, and people.

ILF’'s community-led approach is reflected in policies ensuring independent, ethical,
and sustainable funding unencumbered by changes in government policy.

We invest time to build deep relationships with Communities, the book industry, donors,
and other key stakeholders, ensuring reliable and sustainable growth of ILF operations
in Australia and the global market.

We believe that literacy skills are the entry point to education, health, culture, and
country. With a commitment to the rights of self-determination and freedom of
Community, ILF is driven by First Nations People for First Nations People.
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AMBITION
& VISION

To provide remote
Indigenous Communities
the literacy resources
they want to support their
aspirations for Community
and Culture. We believe

that reading opens doors
to future opportunities and

choices

PURPOSE

Our purpose is to invest in
Aboriginal and Torres Strait Islander
remote Communities to provide the tools
and resources they request to shape the

direction of their children’s literacy futures.

Through collaborative investment in
Community and meaningful strategic
partnerships, the ILF supports sustainable
and positive change in Indigenous literacy

through the supply of books and a focus on
the publication of First Nations content.

We aim to advocate and build awareness

among the wider Australian population of

the strengths, knowledges and wisdoms

held within remote Aboriginal and Torres
Strait Islander Communities.

VALUES

Our focus is on building
and maintaining
relationships with
remote Communities. Our
Foundation’s values are:

DIVERSITY
RESPECT
TRUST
EQUITY

These values underpin how
we operate in every aspect
of our work.




Increasing access to books starts at a Community level with Book Supply.

Access to books in remote Communities is challenging, as there are often no libraries
or bookstores. ILF’s Book Supply program provides new, culturally relevant books

to remote Communities across Australia. Schools, community health, and women’s
centres working in remote Communities, can also order books to distribute to children
and families.

Book packs are carefully selected for different age groups:
TODDLERS 0-3
KIDS 4-7
BIG KIDS 8-12, AND
COMMUNITY 13+

Over 50% of books in the packs feature Indigenous authors and illustrators. This is
important as it allows kids to see themselves and their culture reflected in the stories,
helping to build a sense of connection, belonging and pride. Book Supply is distributed
biannually, through our partnerships with UBD and Australia Post, ensuring Commuities
secure access to resources at the most appropriate times. Distributing 120,000 books
per year makes Book Supply the largest curated list targeted to the specific needs of
Aboriginal and Torres Strait Islander Communities.

-
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Our Book Buzz program aims to develop familiarity and engagement

with books for children under five through a daily dedicated Story Time
session, so children can develop critical pre-literacy skills. Our team also
provides the funding for many remote Communities to translate popular
books into First Languages, allowing children to start their literacy
journey with books in languages spoken in their homes.

Book Buzz supports remote playgroups and collaborates with
organisations such as Families as First Teachers (FaFT) in the Northern
Territory and KindiLink in Western Australia. The program provides board
books, picture books, and touch and feel books and others printed in a
First Language.

Book Buzz also provides learning kits with additional resources such as
puppets and puzzles to support early literacy development. Through the
Book Buzz program, children learn to navigate books; how to hold them,
how to move from the start to the end following the story, and to think
about what might happen next. It is a vital learning stage in preparing
children for school.






THEORY OF CHANGE

THEORY OF CHANGE ILF programs and activities will enable us to achieve desired
outcomes for Peoples and Indigenous Cultures, Languages and Connections

Indigenous
Literacy
Foundation

Communities

Focus areas

AMBITION

Culture

NEEDS
ADDRESSED

Relevant and appropriate
literacy supplies

High engagement levels in
literacy amongst learners and
their caregivers

Being empowered to
determine own literacy needs
and drive programs

Resources & activities that
assist in preserving, nurturing
and sharing Languages &
Cultures across generations &
Communities

Support First Nations Peoples

in achieving their literacy goals

KEY
RELATIONSHIPS

Community members
(E.g., Elders, caregivers)

Community Partners
(E.g., schools, playgroups)

Ambassadors, supporting ILF
activities

Book Industry, supporting ILF
programs (E.g., Publishing
houses, authors, Book Shops)

Adjacent organisation
(E.g., FaFT, Deadly Science)

Corporate sponsors (inc.
publishers, delivery partners)

Individual donors

Remote Communities

P it

[Programs with high ability to
influence particular cutputs Outputs

ACTIVITIES

Book Supply

(Access to new, culturally
relevant, curated list of books in
remote Communities)

Book Buzz
(Develop engagement with
books and fund translations)

Community Publishing
Programs including CREATE
(Assist Communities in
publishing books and fund
development of digital, audio, or
other learning resources &
workshops)

Awareness & Fundraising for
ILF (e.g., Busking for Change,
ILD event)

OUTPUTS

Access to culturally appropriate
and safe resources

Increased engagement in
literacy

Community leadership in
literacy

Celebration of First Nations’
Cultures, Languages,
Conrections & Country

Stronger connections
between donors and First
Nations Peoples’ aspirations

Pre-school & primary school-aged kids

Mote: Leamers refers particularly to children and young people; Caregivers includes parents, families, Community members, school systems; Engagement = interest, desire & excitement; “Peoples” is plural to recognise the diverse social and cultural
 groups that share collective connection to kinship and Country.

To provide remote Indigenous Communities the literacy resources they want to support their aspirations for Community and

OUTCOMES

Peoples

Confidence to take on
opportunities in both Western and
Indigenous society through
improved literacy across generations
Greater knowledge of remote
Communities’ Cultures (incl.
Languages)

Sovereignty over their stories and
their children’s futures

Indigenous Cultures,
Languages & Connections

Culturally relevant resources for
remote Indigenous Communities to
continue strengthening their diverse
Knowledges, Languages, Cultures
and Connection

Increased awareness and

appreciation of Indigenous Cultures
ithin non-Indigenous society




COMMUNITY
ARCHETYPES

COMMUNITY ARCHETYPES
Communities served by ILF today can be categorised broadly under 5 archetypes

Examples

Programs

Age groups
(excl. book supply)

Community
engagement
approaches

ILF presence

# Communities

Level of impact

Book Supply only
+ Various

+ Book Supply

+ Remote engagement with
delivery partners

I No staff members in region

~250 Communities

Additional Book Buzz

Remote engagement with
delivery partners, closer
engagement through
Book Buzz

Some ambassador visits

No staff members in region

~55 Communities

Ambassador-led
Fitzroy Crossing, Torres
Strait, Barunga
Book Supply

Book Buzz and/or
Community Publishing
Projects (CPP), incl.
Pamela Loft

Pre-school, primary & some
secondary CPP*

Remote engagement with
delivery partners
Ambassador & Board
member visits/connections

Ad hoc ILF CPP support

No staff members in region

~5 Communities

9

Katherine region
Specific region example

Book Supply
Book Buzz
CPPs, incl. Pamela Loft

Pre-school & primary
Some secondary & adults
through CPP*

Remote engagement with
delivery partners
Ambassador visits
Ad hoc ILF CPP support
Local ILF staff liaise with
partner organisations and
adults in region

0.6 FTE in region

10 Communities

9

¢ On the ground ILF presence

Tiwi Islands region
+ Specific region example

Book Supply

Book Buzz

CPPs, incl. Pamela Loft
CREATE program

Pre-school, primary &
secondary school

Adults through CPP*

Remote engagement with
delivery partners
Ambassador visits & ad hoc
ILF CPP support

Local ILF staff embedded
in the Communities

1.5FTE

4 Communities




STAKEHOLDERS
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IMPACT OBJECTIVES AND
STRATEGIC PRIORITIES

STRATEGY ON A PAGE
We have defined a comprehensive set of measures for ILF M

o AMBITION
kﬂ Indigenous

%Srr-nadﬁion To provide remote Indigenous Communities the literacy resources they want to support their aspirations for Community and Culture

Peoples

« Confidence to take on opportunities in both Western and Indigenous society through

improved literacy across generations

- Greater knowledge of remote Communities’ Cultures (incl. Languages)
- Sovereignty over their stories and their children’s futures

Strategic @ Increase engagement
priorities in literacy

Increase interest, excitement and desire to read of
Indigenous children and their caregivers

@ Enable Community Leadership
in literacy
b Build deep, trusting relationships with Communities and
({2" support them to lead meaningful ILF programs, tailored to
4+ their needs and goals

Roadmap 13 Do now (2023)
1

Start replicating deep engagement in one new focus region

Move metrics

« # First Nations’ titles published (26 | 40)
« Impact on children's interest in reading (NV/A | TBD)
« Partner satisfaction (N/A | 80% NPS)

Strategic

metrics %

Do next (2024-25)

Continue rolling out deep engagement in two other focus regions

Indigenous Cultures, Languages & Connections

+ Culturally relevant resources for remote Indigenous Communities to continue strengthening
their diverse Knowledges, Languages, Cultures and Connection
= Increased awareness and appreciation of Indigenous Cultures within nen-Indigenous society

o D

Ensure access to culturally safe and
significant resources

Increase children's access to resources, including those by
First Nations authors or in language

Celebrate first nations’ cultures,
languages & connections

Create resources and facilitate projects that preserve,
nurture and share diverse Knowledges & Languages

Build connection between donors & First @ Grow Community Partnerships &

Nations peoples’ aspirations Stakeholder Engagement
Enable donors to support remote Indigenous Communities’ Acknowledge the Value in Kind support of Community
literacy and grow their own appreciation of Indigenous members, book industry & other significant supporters

Cultures and Languages
Do later (2026+)

Scale deep engagement across more remote Communities

Maintain metrics

= # Indigenous children in remote Communities reached (34k | 36k)
+ # ILF-delivered resources in Community (278k | 335k)
= # First Nations’ Languages published (317 | 49)
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The ILF is 100% free from Government funding and to ensure the sustainability of
our business model beyond donations we run key fundarising events each year to
reach our targets

® Great Book Swap

@ Busking For Change

® Indigenous Literacy Day
@ ILF Sydney Trivia

@® ILF Melbourne Trivia

® End of Financial year Campaign




