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EXECUTIVE
SUMMARY

The_multilateral_system_faces_a_crisis_unprecedented_in_the_postRWorld
War_II_era@_Traditional_multilateral channels are failing to_prevent_or
resolve_todayDs_most_pressing_conflicts@_The_current_paralysis_of_the
multilateral_system_demands_new;_unconventional_approaches_to_offset_this
dysfunction_and_achieve_modest_wins@_

Independent_Diplomat]s_Meet_the_Parties_NMTPO_platform_addresses_one
aspect_of_the_current_dysfunction:_the UN Security Council’s exclusion of
non-state actors@_Through_confidential;_workingRlevel_meetings_between
UN_Security_Council_members_and_nonRstate_actors_involved_in;_or
impacted_by;_emerging_or_ongoing_conflicts;_Independent_Diplomat_seeks_to
widen_the_scope_of_the_UN_Security_Council]s_diplomatic_engagement_and
to_ensure_that_the_perspectives_of_parties_at_the_heart_of_conflict_are_better
understood_by_the_decisionRmakers_mandated_to_solve_them@

Through_MTP;_Independent_Diplomat_has_facilitated_dozens of discrete
meetings between members of the UN Security Council and non-state
actors;_including_opposition_political_parties;_nonRsanctioned_armed
groups;_and_civil_society_leaders_across_Asia;_Africa;_Latin_America_and_the
Middle_East@_These_informal;_offRtheRrecord_conversations_have_been
widely_attended_by_UN_Security_Council_members_and_have_been
overwhelmingly_positively_received_by_both_diplomats_and_nonRstate_actors
alike_for_their_candor;_practical_utility;_and_provision_of_unfiltered
perspectives_on_emerging_or_ongoing_conflicts@

MTPDs_success_stems_from_three_key_features:_strict_confidentiality;_third
party_neutrality_and_a_focus_on_facilitating_direct_dialogue_rather_than
political_grandstanding@_As_this_report_will_show;_the_platform_demonstrates
that_inclusive_diplomacy_can_be_achieved_even_within_entrenched
institutional_structures;_offering_a_potentially_replicable_model_for_other
multilateral_mechanisms_such_as_the_UN_Peacebuilding_Commission_and
regional_organizations_like_the_African_Union@
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The_UN_Security_CouncilDs_mandate_to_maintain_international_peace_and_security_has_gone
largely_unfulfilled_throughout_much_of_the_past_decade@ _As_the_number_of_armed_conflicts
have_reached_historic_highs;_UN_appointed_envoys_on_conflicts_ranging_from_Yemen_to
Myanmar_and_Western_Sahara_have_struggled_to_make_headway_in_their_respective
mediation_efforts@ _This_failure_stems_from_multiple_challenges:_widening_divides_in_a_multiR
polar_world;_a_lack_of_political_will_to_enforce_international_law;_and_major_powers]
prioritization_of_domestic_concerns@_But_part_of_the_problem_is_also_structural:_a_failure_of
stateRcentric_diplomacy_to_adapt_to_the_complexity_of_contemporary_conflicts;_which_involve
multiple_actors;_including_what_are_commonly_referred_to_as_ZnonRstate_actors[@

LiM

LiiM
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Understanding Non-State Actors
The_term_CnonRstate_actorsC_refers_to_organizations_or_entities_that_operate_independently
of_recognized_governments_while_also_playing_significant_roles_in_political;_economic;_and
social_spheres@_International_relations_practitionersPincluding_policymakers_and_diplomats
Poften_categorize_nonRstate_actors_into_binary_groups:_malign_actors_such_as_terrorist
organizations_versus_benevolent_actors_such_as_human_rights_defenders@_This_dichotomy;
however;_obscures_a_less_convenient_reality:_the_majority_of_nonRstate_actors_involved_in
contemporary_conflicts_occupy_a_complex_middle_groundPwielding_tangible_military_or
political_influence;_representing_what_are_in_many_cases_marginalized_communities;_and
expressing_an_openness_to_diplomatic_engagement_and_negotiated_solutions@_These_actors
are_neither_purely_malevolent_nor_benevolent;_but_instead;_operate_in_a_gray_zone@ _LiiiM

This_includes_nonRsanctioned_armed_groups_that_control_territory;_political_movements_and
opposition_parties_engaged_in_power_struggles;_and_grassroots_civil_society_organizations
that_advocate_on_behalf_of_vulnerable_populations@_These_actors_often_possess_intimate_
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kno�ledge of conflic| d�namicv, main|ain local ne|�orkv evven|ial |o v�v|ainable peace,
pro�ide vec�ri|� for local comm�ni|iev, and/or con|rol revo�rcev or pop�la|ionv |ha| make
|hem indivpenvable |o an� �iable poli|ical ve||lemen|—�e| av non-v|a|e ac|orv, |he� of|en
lack formal channelv |o engage in|erna|ional decivion-makerv. Thiv iv par|ic�larl� |r�e for
|hove par|iev veeking |o engage �i|h |he UN Sec�ri|� Co�ncil.  

MEET THE PARTIES

The Exclusion Problem

Devpi|e being |he �orld'v foremov| bod� for in|erna|ional peace and vec�ri|�, |he UN
Sec�ri|� Co�ncil rarel� hearv direc|l� from non-v|a|e ac|orv a| |he hear| of |he conflic|v on
i|v agenda. In S�ria, for e�ample, |he Sec�ri|� Co�ncil ne�er engaged �i|h Ha�-a| Tahrir al-
Sham before i|v leader, Ahmed al-Sharaa, o�v|ed Avvad and �en| on |o become |he
co�n|r�’v Previden|. Like�ive in M�anmar, |he Sec�ri|� Co�ncil hav �e| |o engage direc|l�
�i|h e|hnic armed gro�pv, devpi|e ev|ima|ev |ha| |he� con|rol o�er fb percen| of B�rmeve
|erri|or�.  Similarl�, �hile |he vi|�a|ion in Wev|ern Sahara hav been on |he UN Sec�ri|�
Co�ncil’v agenda for o�er eb �earv, |he Sec�ri|� Co�ncil hav engaged |he Fren|e Polivario,
�ho go�ern |he Sahra�i pop�la|ion in |he Tindo�f ref�gee campv, j�v| once. And of co�rve,
devpi|e i|v reg�lar divc�vvionv on |he vi|�a|ion in |he Middle Eav|, |he Sec�ri|� Co�ncil hav
ne�er formall� me| �i|h Hamav—a par|� cen|ral |o |he conflic| in Ga�a. 

[i�]

The vame iv |r�e for ho| �onev acrovv |he Middle Eav|, Avia, Africa and La|in America,
�here non-v|a|e ac|orv |ha| con|rol |erri|or�, go�ern pop�la|ionv, and are a| |he �er� hear|
of conflic| d�namicv, are rarel� direc|l� engaged b� |he UN Sec�ri|� Co�ncil, �he|her
behind cloved doorv or in p�blic ve||ingv. 

The conveq�encev of v�ch e�cl�vion are profo�nd. While memberv of |he Permanen| g
(China, France, R�vvia, Uni|ed Kingdom and Uni|ed S|a|ev) of|en ha�e Embavviev or
capi|alv |ha| engage �i|h non-v|a|e ac|orv, man� vmaller Member S|a|ev (in par|ic�lar, |he
elec|ed memberv of |he UN Sec�ri|� Co�ncil) do no|. Wi|ho�| direc| accevv |o non-v|a|e
ac|orv, Member S|a|ev rivk making decivionv �i|h incomple|e informa|ion, mivving cri|ical
pervpec|i�ev from ac|orv �hove  ac|ionv are cen|ral |o |he e�ol�|ion of conflic|v.  [�]

A| |he vame |ime, non-v|a|e ac|orv |ha| are e�cl�ded from m�l|ila|eral diplomac� rivk
feeling vh�| o�| of |he diploma|ic procevv and �n-in�ev|ed in i|v v�ccevv. Thiv e�cl�vion can
de-legi|imi�e modera|e �oicev �i|hin non-v|a|e ac|orv, v|reng|hening hardlinerv �ho arg�e
|ha| �iolence iv |he onl� pa|h.  Revearch vho�v |ha| e�cl�vion can embolden |he �er�
ac|orv �ho veek |o divr�p| peace agreemen|v and |hereb� prolong �iolence and make |he
forging of peace more diffic�l|.  B� con|rav|, pro�iding oppor|�ni|iev for non-v|a|e ac|or
engagemen| �i|h high profile inv|i|�|ionv like |he UN Sec�ri|� Co�ncil offerv a meanv |o
offve| |hiv percep|ion, and po|en|iall�, b�ild v�ppor| for nego|ia|ed vol�|ionv and diploma|ic
pa|h�a�v. Unfor|�na|el�, |he UN Sec�ri|� Co�ncil of|en failv |o do precivel� |hiv.

[�i]

[�ii]
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The vimplev| �a� |o meav�re |he UN Sec�ri|� Co�ncil’v incl�vion of non-v|a|e ac|orv iv
|hro�gh i|v engagemen| of vo-called “brieferv”. While R�le ek of |he Sec�ri|� Co�ncil'v
Pro�ivional R�lev |heore|icall� allo�v |he UN Sec�ri|� Co�ncil |o in�i|e all "compe|en|
pervonv" |o v�ppl� i| �i|h informa|ion, |he prac|ical reali|� iv v|arkl� differen|. Brieferv
|�picall� req�ire �nanimo�v UN Sec�ri|�  Co�ncil v�ppor| or, failing |ha|, v�ppor| from nine
or more of i|v cg memberv av a proced�ral ma||er. Thiv crea|ev a verio�v limi|a|ion av |o
�ho can formall� brief |he UN Sec�ri|� Co�ncil.

The Arria-form�la mee|ing �av in|rod�ced b� Diego Arria, |he former Permanen|
Repreven|a|i�e of Vene��ela |o addrevv |hiv gap. Concei�ed in ckkd amidv| |he horrorv
|hen �nfolding in |he former Y�govla�ia, |he firv| Arria form�la mee|ing aimed |o pro�ide a
pla|form for Sec�ri|� Co�ncil memberv |o hear an e�e-�i|nevv acco�n| |o |he e|hnic
cleanving in Bovnia-Her�ego�ina. Thiv firv| Arria Form�la mee|ing enabled Sec�ri|� Co�ncil
memberv |o hear from affec|ed par|iev, �i|ho�| being v�bjec| |o |he Sec�ri|� Co�ncil’v
b�rdenvome r�lev of proced�re. Theve "�er� informal, confiden|ial ga|heringv" �ere
delibera|el� �ol�n|ar� and devigned |o facili|a|e candid dialog�e.  [�iii]

In recen| �earv, |he Arria form�la mee|ing hav e�ol�ed in|o vome|hing far more
con�en|ional. Once pri�a|e, mov| Arria mee|ingv are no� p�blic—freq�en|l� broadcav| li�e
on UN WebTV—and ver�e more av pla|formv for Member S|a|e poli|ical mevvaging |han
gen�ine conv�l|a|ion. The lovv of confiden|iali|� meanv a forfei|�re of frank and open
divc�vvion. Moreo�er, |he mee|ingv |end |o highligh| in|ergo�ernmen|al and non-
go�ernmen|al repreven|a|i�ev, e�cl�ding more poli|icall� con|en|io�v non-v|a|e ac|orv, v�ch
av armed gro�pv or oppovi|ion leaderv.

Independen| Diploma| (ID) la�nched Mee| |he Par|iev (MTP) |o bridge |hiv gap, opera|ing on
|he principle |ha| effec|i�e conflic| pre�en|ion req�irev |alking �i|h affec|ed par|iev—no|
j�v| abo�| |hem.   Like |he original Arria form�la mee|ingv, MTP f�nc|ionv |hro�gh
informali|� and candor, enabling |he kind of divcre|e engagemen| |ha| revearch conviv|en|l�
iden|ifiev av cr�cial for v�ccevvf�l pre�en|i�e diplomac�.

[i�]

[�]

INDEPENDENT DIPLOMAT

The Limits of Existing Platforms
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Organi�ed_b�_Sec�ri|�_Co�ncil_memberv
Organi�ed_b�_ne�|ral_|hird_par|�

NIndependen|_Diploma|O

Increavingl�_p�blic_
NUN_Web_TV_broadcav|O

S|ric|l�_confiden|ial

Of|en_ver�ev_Member_S|a|e]v_poli|ical
agendav

No_poli|ical_agenda_be�ond_incl�vi�e
diplomac�

Fea|�rev_ci�il_vocie|�_and_e�per|v
Foc�v_on_par|iev_|o_conflic|;_incl�ding
armed_gro�pv_and_poli|ical_oppovi|ion

gro�pv_

Variable_forma|_and_freq�enc�
Conviv|en|_v|r�c|�re_and_reg�lar

programming

TABLE_cű_ARRIA_AND_MTP
Div|ing�ivhing_|he_Arria_Form�la_Mee|ing_from_Mee|_|he_Par|iev
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“Meet the Parties is doing something different because it gives us an opportunity
to engage with the parties directly. This is what makes them special.” 

- UN Security Council diplomat



THE MTP PLATFORM| PAGE 6

The_MTP_platform_was_created_in_2016_by_the_nonprofit_diplomatic_advisory_group;
Independent_Diplomat;_to_facilitate_discreet_engagement_between_the_members_of_the_UN
Security_Council_and_nonRstate_actors_directly_involved_in_conflict_and_its_
resolution@_It_serves_as_a_space_for_offRtheRrecord;_informal_conversation_at_the_workingR
level_between_representatives_of_UN_Security_Council_Member_States_and_political_nonR
state_actors_who_are_parties_to_an_ongoing_conflict_of_relevance_to_the_Security_Council]s
mandate_to_uphold_international_peace_and_security@_

Since_its_launch;_ID_has_hosted_more_than_34_such_meetings;_featuring_nonRstate_actors;
including_political_opposition_groups;_armed_groups;_and_civil_society_organizations_from
Afghanistan;_Burundi;_Cameroon;_Colombia;_the_Democratic_Republic_of_Congo;_Haiti;
Libya;_Mali;_Myanmar;_South_Sudan;_Sudan;_Syria;_and_Yemen@ _LxiM

INDEPENDENT DIPLOMAT

MEET_THE_PARTIES
An_Alternative_Platform_for_Engagement

Meet_the_Parties_Principles

Meet_the_Parties_meetings_are_defined_by_the_following_principles:_

Confidentiality:_All_MTP_meetings_are_strictly_confidential;_with_no_publicity_or_public
record@_This_confidentiality_creates_space_for_frank_discussion_free_from_the_political
posturing_that_characterizes_public_forums@

Neutrality:_ID_makes_clear_that_participation_does_not_constitute_endorsement_of_any
partyDs_positions@_ID_serves_purely_as_a_neutral_broker;_managing_logistics_and
facilitation_without_advancing_any_political_agenda;_beyond_the_organization]s
commitment_to_inclusive_diplomacy@_

_WorkingRLevel_Engagement:_Meetings_occur_at_the_workingRlevel_Nexperts_andFor
political_coordinatorsO_rather_than_Ambassadorial_level;_enabling_more_substantive
technical_discussions_free_from_highRlevel_political_dynamics@

Parties_to_Conflict:_Wherever_possible;_ID_seeks_to_host_meetings_with_nonRstate
parties_to_conflict@_This_may_include_political_opposition_groups;_nonRsanctioned_armed
actors;_or_movements_that_either_have_or_seek_a_role_within_a_peace_process@_Where
multiple_parties_have_a_stake_in_a_conflict;_ID_seeks_to_host_and_organize_parallel
discussions_between_those_parties_and_the_UN_Security_Council_Q_ensuring_each_party
has_the_opportunity_to_speak_with_UN_Security_Council_members_directly@_
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In_all_inv|ancev;_ID_�e|v_provpec|i�e_par|iev_|o_env�re_compliance_�i|h_UNSC_and_US
vanc|ionv_regimev@ __ID_canno|_and_doev_no|_pro�ide_a_pla|form_for_par|iev_|ha|_r�n_afo�l_of
|heve_vanc|ionv_regimev@_ID_alvo_conv�l|v_broadl�_�i|h_e�per|v_and_o|her_v|akeholderv_|o
env�re_|ha|_MTP_mee|ingv_reinforce_|he_e�iv|ing_media|ion_landvcape@_

L�iM

ID_organi�ev_MTP_mee|ingv_|hro�gh_a_fi�eRv|ep_procevv;_|o_env�reP|o_|he_grea|ev|_e�|en|
povviblePan_arra�_of_informal_conv�l|a|ionv_|ha|_addrevv_ivv�ev_rele�an|_|o_|he_Sec�ri|�
Co�ncil]v_manda|e_and_in|rod�ce_|he_Sec�ri|�_Co�ncil_|o_a_di�erve_gro�p_of_rele�an|
v|akeholderv@_The_follo�ing_page_pro�idev_an_o�er�ie�_of_|he_procevv@_

MEET_THE_PARTIES

Selection_Criteria
ID_gi�ev_conviderable_|ho�gh|_|o_�hich_par|iev_i|_in�i|ev_|o_engage_�i|h_|he_UN_Sec�ri|�
Co�ncil;_and_�hich_vi|�a|ionv_MTP_highligh|v@_Av_m�ch_av_povvible;_ID_v|ri�ev_|o_be_ne�|ral
in_i|v_decivionRmaking_and_|o_adhere_|o_a_|ranvparen|_ve|_of_cri|eria_�hen_de|ermining_|he
par|iev_and_vi|�a|ionv_|o_addrevv@_Theve_cri|eria_incl�deű

Relevance_to_UN_Security_Council_decisionRmaking:_Iv_|he_nonRv|a|e_ac|or_in�ol�ed_in_a
conflic|_on_|he_UN_Sec�ri|�_Co�ncil]v_agenda_and_of_rele�ance_|o_i|v_�pcoming
mee|ingvA_Iv_i|_in�ol�ed_in_an_emerging_conflic|_|ha|_rivkv_�ndermining_in|erna|ional
peace_and_vec�ri|�;_and_|h�v_co�ld_|hiv_mee|ing_avviv|_in_pre�en|i�e_diplomac�A_Wo�ld
|he_par|�]v_pervpec|i�e_add_�al�e_|o_an_ivv�e_being_convidered_b�_|he_UN_Sec�ri|�
Co�ncilA

Political_significance_of_party:_Doev_|he_par|�_pla�_an_impor|an|_poli|ical_role_on_|he
gro�nd;_ei|her_mili|aril�_or_poli|icall�;_av_de|ermined_in_conv�l|a|ion_�i|h_local_and
in|erna|ional_e�per|v;_incl�ding_UN]v_Depar|men|_of_Peacekeeping_and_Poli|ical_AffairvA_

Openness_to_diplomacy:_Hav_|he_par|�_e�prevved_an_opennevv_|o_dialog�e_and
nego|ia|ed_vol�|ionvA_

Access:_Doev_|he_par|�_lack_an_ev|ablivhed_ro�|e_|o_engage_|he_Sec�ri|�_Co�ncil_av_a
�hole;_and_iv_i|_�nderRrepreven|ed_on_|he_diploma|ic_fron|A_

Feasibility:_Iv_|he_par|�_�nder_UN_Sec�ri|�_Co�ncil_or_US_vanc|ionvA_If_no|;_can_ID
accevv_|he_par|�A_Can_|he_par|�_par|icipa|e_ei|her_�ir|�all�_N�i|h_reliable_in|erne|_accevvO
or_in_pervon_NUS_�ivav_being_�iableOA_Are_a|_leav|_gb�_of_UN_Sec�ri|�_Co�ncil_memberv
�illing_|o_mee|_|he_par|�A_

Par|�_velec|ion_iv_g�ided_b�_|�o_core_principlevű_Do_No_Harm_and_nonRin|erference@_To
env�re_MTP_mee|ingv_reinforce_conc�rren|_media|ion_effor|v;_ID_conv�l|v_Member_S|a|ev;
|he_UN;_|he_penRholder_on_|he_file_in_q�ev|ion;_av_�ell_av_e�per|v@_ID_v|ri�ev_|o_pro�ide_a
f�ll�_incl�vi�e_pla|form@_Ho�e�er;_�e_ackno�ledge_|ha|_�e_canno|_pla|form_for_all_rele�an|
�oicev_and_ID_m�v|_�l|ima|el�_make_a_decivion_baved_on_o�r_bev|_j�dgemen|@_The_final
velec|ion_of_par|iev_iv_a|_ID]v_divcre|ion@
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THE 5 STEP MTP PROCESS
ID_velec|v_par|icipan|v_|hro�gh_conv�l|a|ion_�i|h_local;_regional;_and
in|erna|ional_e�per|v_Nincl�ding_|he_MTP_Ad�ivor�_Commi||ee O;_foc�ving_on
conflic|v_rele�an|_|o_c�rren|_or_an|icipa|ed_Sec�ri|�_Co�ncil_agenda_i|emv@
Selec|ion_follo�v_ev|ablivhed_cri|eria_|ha|_priori|i�e_ac|orv_�i|h_vignifican|
infl�ence_in_ongoing_conflic|v_and_legi|ima|e_repreven|a|ion_of_affec|ed
pop�la|ionv@_A_caref�l_d�e_diligence_procevv_iv_adhered_|o;_env�ring_|ha|_|hove
par|iev_velec|ed_do_no|_r�n_afo�l_of_UN_Sec�ri|�_Co�ncil_or_US_vanc|ionv;_and
|ha|_mee|ingv_reinforce_|he_e�iv|ing_media|ion_landvcape@

L�iiiM

All_cg_Sec�ri|�_Co�ncil_memberv_recei�e_in�i|a|ionv_|o_each_MTP_mee|ing;_along
�i|h_|he_g_elec|ed_incoming_memberv_�pon_|he_v|ar|_of_|heir_obver�a|ional
period@_Thiv_�ni�erval_in�i|a|ion_approach_env�rev_broad_repreven|a|ion_and
pre�en|v_an�_vingle_member_v|a|e_from_con|rolling_accevv@_Member_S|a|ev_are
in�i|ed_|o_a||end_a|_|he_poli|ical_coordina|or_or_e�per|Rle�el;_and_i|_iv_made_clear
|o_all_concerned_par|iev_|ha|_no_p�blici|�_iv_allo�ed;_nor_iv_accep|ance_of_an
in�i|a|ion_eq�i�alen|_|o_recogni|ion_or_legi|imi�a|ion_of_|he_par|�_in_q�ev|ion@

ID_pro�idev_bavic_ad�ivor�_v�ppor|_|o_in�i|ed_par|iev_|o_env�re_|he�_are_prepared
|o_par|icipa|e_conv|r�c|i�el�_in_a_v�bv|an|i�e_divc�vvion_�i|h_UNSC_memberv@
Thiv_incl�dev_a_f�ndamen|al_o�er�ie�_of_ho�_|he_v�bjec|_in_q�ev|ion_hav_been
handled_b�_|he_UNSC;_|he_povi|ionv_of_Co�ncil_memberv_on_|he_ma||er_in
q�ev|ion;_and_|ipv_for_engaging_effec|i�el�_in_diplomac�@_

MTP_mee|ingv_lav|_kb_min�|ev_and_follo�_a_v|r�c|�red_forma|ű_brief
in|rod�c|or�_v|a|emen|v_follo�ed_b�_open_divc�vvion_be|�een_par|iev_and
Sec�ri|�_Co�ncil_repreven|a|i�ev@_ID_facili|a|ev_|heve_e�changev_|o_env�re
prod�c|i�e_dialog�e_�hile_main|aining_|he_mee|ingDv_confiden|ial_na|�re@

Be�ond_|he_main_vevvion;_ID_facili|a|ev_bila|eral_mee|ingv_be|�een_par|iev_and
rele�an|_ac|orv;_incl�ding_vpecific_co�n|r�_mivvionv;_UN_Depar|men|_of_Poli|ical
and_Peaceb�ilding_Affairv;_rele�an|_UN_agenciev;_and_UNRaffilia|ed
organi�a|ionv@_Thiv_env�rev_par|iev_become_familiari�ed_�i|h_a_�ider_range_of
diploma|ic_engagemen|v_and_b�ild_diploma|ic_ne|�orkv_be�ond_|he_UNSC@

_
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Independen|_Diploma|_hov|ed_Mee|_|he_Par|iev_mee|ingv_in|ermi||en|l�_from_dbch_�n|il_la|e
dbde;_�hen_a_Carnegie_Corpora|ion_of_Ne�_York_gran|_enabled_ID_|o_ev|ablivh_a_reg�lar
mee|ing_vched�le_and_la�nch_a_v�v|ema|ic_academic_avvevvmen|@_An_independen|_academic
revearcher_joined_av_a_conv�l|an|_|o_e�al�a|e_|he_ini|ia|i�eDv_impac|_on_par|icipan|v_and
diploma|ic_prac|ice@

From_Sep|ember_dbde_|hro�gh_J�ne_dbdg;_|he_revearcher_avvevved_MTPDv_effec|i�enevv
|hro�gh_bo|h_percep|ion_and_o�|come_meav�rev@_Percep|ion_meav�rev_ga�ged_par|icipan|
�ie�v_on_mee|ing_�al�e_and_po|en|ial_infl�ence_on_f�|�re_diploma|ic_ac|ion@_O�|come
meav�rev_e�al�a|ed_MTPDv_v�ccevv_againv|_|hree_core_objec|i�evű_Sec�ri|�_Co�ncil_member
a||endance;_facili|a|ion_of_open_con�erva|ion;_and_crea|ion_of_ne�_diploma|ic_ne|�orkv@
Da|a_collec|ion_combined_v�r�e�v;_in|er�ie�v;_and_direc|_obver�a|ion@_Par|icipan|v
comple|ed_pov|Rmee|ing_v�r�e�v_e�al�a|ing_rele�ance_|o_|heir_�ork;_�hile_nonRv|a|e_ac|orv
alvo_comple|ed_preRmee|ing_v�r�e�v_cap|�ring_e�pec|a|ionv@_The_academic_conv�l|an|
cond�c|ed_follo�R�p_in|er�ie�v_�i|h_velec|ed_par|icipan|v;_and_mee|ing_obver�a|ionv
pro�ided_proced�ral_familiari|�_and_in|er�ie�_con|e�|@_Thiv_primar�_da|a_�av_v�pplemen|ed
�i|h_anal�viv_of_UN_and_Sec�ri|�_Co�ncil_doc�men|v;_con�erva|ionv_�i|h_Co�ncil_e�per|v;
and_academic_li|era|�re_on_nonRv|a|e_ac|or_engagemen|_in_in|erna|ional_diplomac�@

Thiv_avvevvmen|_ackno�ledgev_me|hodological_limi|a|ionv@_Confiden|iali|�Pevven|ial_|o
MTPDv_effec|i�enevvPconv|rainv_comprehenvi�e_da|a_collec|ion_and_�erifica|ion@_The
informal_na|�re_of_diploma|ic_engagemen|_meanv_infl�ence_opera|ev_|hro�gh_v�b|le
channelvPrela|ionvhip_de�elopmen|;_informa|ion_vharing;_vhif|ed_pervpec|i�evPra|her
|han_direc|l�_|raceable_polic�_changev@

Ev|ablivhing_ca�vali|�_be|�een_divcre|e_mee|ingv_and_v�bveq�en|_Co�ncil_ac|ionv_or_conflic|
de�elopmen|v_iv_e�cep|ionall�_diffic�l|_gi�en_|he_m�l|i|�de_of_fac|orv_vhaping_diploma|ic
o�|comev@_The_me|hodv_emplo�edPv�r�e�v;_in|er�ie�v;_and_obver�a|ionPpro�ide_credible
e�idence_of_par|icipan|_percep|ionv_and_immedia|e_o�|comev;_b�|_canno|_defini|i�el�
ev|ablivh_MTPDv_infl�ence_on_Sec�ri|�_Co�ncil_decivionv_or_conflic|_|rajec|oriev@_Theve
findingv_vho�ld_be_�nderv|ood_av_indica|i�e_ra|her_|han_concl�vi�e_e�idence_of_MTPDv
con|rib�|ion_|o_incl�vi�e_m�l|ila|eral_engagemen|@

ASSESSING IMPACT
Understanding Meet the Parties’ Utility
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INDEPENDENT DIPLOMAT

Key Research Findings
Devpi|e_|heir_informal_na|�re;_Mee|_|he_Par|iev_a||rac|ed_a_broad_range_of_Member_S|a|ev
|ha|_vpan_|he_geographic_and_poli|ical_di�idev@_On_a�erage;cb_o�|_of_cg_Sec�ri|�_Co�ncil
memberv_a||ended_each_mee|ing;_demonv|ra|ing_|he_pla|formDv_credibili|�_and_|he_�al�e
member_v|a|ev_place_on_|heve_e�changev@_Par|icipan|v_ha�e_ranged_from_|he_memberv_of
|he_Permanen|_Fi�e_NChina;_France;_R�vvia;_Uni|ed_Kingdom;_and_Uni|ed_S|a|evO_along_�i|h
|he_|en_elec|ed_memberv_N�hich_�ar�_according_|o_|he_�ear_in_q�ev|ionO;_|ho�gh_R�vvia_and
China_ha�e_a||ended_onl�_vporadicall�@_Member_S|a|ev_from_each_geographic_bloc_ha�e
par|icipa|ed@_Thiv_conviv|en|l�_high_and_di�erve_par|icipa|ion_ra|e_indica|ev_|ha|_MTP
v�ccevvf�ll�_c�l|i�a|ed_inv|i|�|ional_|r�v|@

Wi|h_revpec|_|o_|he_v�r�e�_da|a;_|he_anal�viv_re�ealed_an_o�er�helmingl�_povi|i�e_recep|ion
among_Sec�ri|�_Co�ncil_repreven|a|i�ev_and_nonRv|a|e_ac|orv_alike@_Diploma|v_�ho
par|icipa|ed_in_|heve_offR|heRrecord_engagemen|v_re�ealed_v|rong_v�ppor|_for_MTP_and
direc|_�|ili|�_for_Member_S|a|ev]_�ork@_Like�ive;_nonRv|a|e_ac|orv_�elcomed_|he_impor|an|
role_MTP_pla�ed_in_ad�ancing_|heir_diploma|ic_o�|reach_and_b�ilding_ne|�orkv_�i|h_rele�an|
decivionRmakerv@

“The �oices of eyhnic and religio~s minoriyies is someyhing I ha�e al�a�s idenyified as a gap in yhe
UNSC disc~ssion on Afghanisyan. This oppory~niy� �as indeed �al~ableo and �ill be �er� helpf~l in

yhe Co~ncil's f~y~re deliberayions.” - Sec~riy� Co~ncil diplomay

Breaking Through Diplomatic Barriers
For_nonRv|a|e_ac|orv;_MTP_pro�ided_vome|hing_|he�_lackedű_direc|_accevv_|o_decivionR
makerv_�ho_vhape_policiev_affec|ing_|heir_comm�ni|iev@_CID_made_i|_povvible_for_me_|o_mee|
people_I_co�ld_no|_mee|_before_beca�ve_|he_MTP_bro�gh|_|hem_in|o_|he_vpace_|o_vpeak_�i|h
�v;C_one_nonRv|a|e_ac|or_e�plained@_Thiv_accevv_|ranvla|ev_in|o_|angible_diploma|ic
oppor|�ni|iev@_CI_alread�_go|_callv_from_co�n|riev_|ha|_I_ha�e_ne�er_|alked_|o_before@_No�_I
ha�e_direc|_accevv_|o_|hem;C_repor|ed_one_nonRv|a|e_ac|or_follo�ing_|heir_MTP_engagemen|@
Theve_con�erva|ionv_v�ggev|_|ha|_MTP_doev_no|_j�v|_pro�ide_a_oneR|ime_pla|formPi|_offerv
an_oppor|�ni|�_|o_open_channelv_|ha|_remain_a�ailable_long_af|er_|he_ini|ial_con�erva|ion
endv@

The Power of Being Heard
Be�ond_inv|r�men|al_gainv;_par|icipan|v_emphavi�ed_|he_inheren|_�al�e_of_�oice_i|velf@_CJ�v|
raiving_�o�r_�oice_and_ge||ing_�o�r_�oice_heard_iv_a_grea|_�al�e_from_|he_mee|ingv;C_one_nonR
v|a|e_ac|or_no|ed@_Ano|her_framed_i|_more_direc|l�ű_CMeaningf�l_par|icipa|ion_meanv_vi||ing_a|
|he_|able@C_For_ac|orv_v�v|ema|icall�_e�cl�ded_from_formal_diploma|ic_procevvev;_|he_vimple
ac|_of_being_in_|he_roomPvpeaking_direc|l�_|o_|hove_�i|h_po�erPcarriev_profo�nd
vignificance@_The_impac|_on_legi|imac�_and_confidence_�av_alvo_�nmiv|akable@_CThe_mee|ing
added_�al�e_|o_|he_�ork_�e_do@_I|_va�v_�e_are_doing_vome|hing_good_and_�e_need_|o_do_more
of_i|;C_e�plained_one_par|icipan|@_Ano|her_devcribed_ho�_C|he_mee|ing_iv_helpf�l_beca�ve_�e
are_able_|o_raive_|he_rele�an|_ivv�ev_�i|h_|he_people_�ho_can_make_decivionv@_I|_makev_�v
v|ronger_in_o�r_�ork_and_helpv_�v_gain_|r�v|@C
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Very helpful
58.8%

Helpful
37.3%

Somewhat helpful
3.9%

Very helpful
50%

Helpful
41.2%

Somewhat helpful
8.8%

No
67.6%

Yes
23.8%

Unsure
8.6%

Somewhat likely
44.2%

Very likely
32.6%

Unsure
17.9%

Somewhat unlikely
5.3%
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SURVEY_RESULTS:_DIPLOMATS
How helpful was the meeting in
informing your understanding of
the situation on the ground?

How helpful was this meeting in
informing your understanding of
the viewpoint of members of the
party?

How likely is it that this
meeting will influence your
work at the Security Council?

Have you engaged with members
of the party prior to the 'Meet the
Parties' meeting?

“I �o~ld appreciaye yhe oppory~niy� yo ha�e periodic meeyings �iyh yhe gro~p or 
represenyayi�es of yhe same non-syaye acyors and remain ~pdayed 
on o�erall de�elopmenys and yheir �ie�poinys.” - UNSC diplomay



b cb db eb fb gb hb ib

Repor| back |o capi|al

Q�ev|ionv or commen|v in cloved conv�l|a|ionv

In|er�en|ionv d�ring UNSC mee|ingv

UNSC doc�men|v

F�|�re e�en|v

F�|�re engagemen| �i|h vpeakerv

General �nderv|anding

Infreq�en|l�
fd.k%

Reg�larl�
ef.g%

Freq�en|l�
ci.k%

Ne�er
f.j%

Yev
hk.e%

Unv�re
dg%

No
g.i%

INDEPENDENT_DIPLOMAT
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Ho�_migh|_informa|ion_vhared_in_|he_mee|ing_infl�ence_�o�r_�ork
a|_|he_UN_Sec�ri|�_Co�ncil_Nvelec|_all_|ha|_appl�Oű

Hav_|hiv_mee|ing_increaved_�o�r
in|erev|_in_engaging_more_�i|h
nonRS|a|e_ac|orv_in_|he_f�|�reA

Ho�_freq�en|l�_do_�o�_engage_�i|h
poli|ical_nonRS|a|e_ac|orv_Ni@e@_poli|ical
par|iev;_armed_gro�pv;_oppovi|ion
mo�emen|vO_in_�o�r_�ork_a|_UNSCA

SURVEY_RESULTS:_DIPLOMATS



Yes
62.5%

No
37.5%
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SURVEY_RESULTS:_NONRSTATE_ACTORS

How satisfied are you with your
participation in this 'Meet the
Parties' meeting?

Very satisfied
80%

Satisfied
15%

Neutral
5%

Was this your party’s first time
meeting UN Security Council
members multilaterally?

Definitely
63.2%

Likely
26.3%

Neutral
10.5%

Yes
61.5%

Unsure
38.5%

Did you feel that your views
were given serious
consideration?

How likely is it that this meeting
will influence your future
diplomatic engagement?

“The formay is �er� ~sef~l and pro�ides a chance yo respond or pro�ide perspecyi�e on yhe
iss~es yhe SC ofyen disc~sses �iyho~y ha�ing all rele�any sides paryicipaye in yhe formal

meeyings. This �as a greay oppory~niy� yo do yhis.” - Non-syaye acyor
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SURVEY_RESULTS:_NONRSTATE_ACTORS

Fully
55%

Partially
35%

Unsure
10%

Yes
61.1%

No
38.9%

Did this meeting provide
enough space for you to
express your perspective?

To what extent do you think
that goal was achieved?

“The meeying is helpf~l beca~se �e are able yo raise yhe rele�any iss~es �iyh yhe people �ho can
make decisions. Iy makes ~s syronger in o~r �ork and helps ~s gain yr~sy.”

- Non-syaye acyor

What was your goal in participating in this meeting?

Update on situation
41.7%

Presenting our perpective
25%

To deliver concrete asks
25%

Open exchange of ideas
8.3%
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Par|icipan|v_conviv|en|l�_emphavi�ed_MTPDv_div|inc|i�enevv@_CThiv_iv_|he_onl�_program_|ha|
e�iv|v_righ|_no�_a|_|he_UN_|ha|_iv_doing_vome|hing_differen|@_I|_iv_no|_people_gi�ing_|heir
|alking_poin|v;C_obver�ed_one_nonRv|a|e_ac|or@_Ano|her_no|edű_CMov|_organi�a|ionv_j�v|_do
|he_�ork_for_�o�_or_gi�e_�o�_|he_f�nding_|o_do_|he_�ork_�o�rvelf@_The_|ailored_approach
from_ID_iv_�niq�e@C_Sec�ri|�_Co�ncil_diploma|v_echoed_|hiv_avvevvmen|@_CThe_MTP_iv_doing
vome|hing_differen|_beca�ve_i|_gi�ev_�v_an_oppor|�ni|�_|o_engage_�i|h_|he_par|iev_direc|l�@
Thiv_iv_�ha|_makev_|hem_vpecial;C_e�plained_one_diploma|@_

MEET THE PARTIES

A Different Kind of Diplomacy

Humanizing Abstract Policy

For_diploma|v_�orking_�i|hin_b�rea�cra|ic_v|r�c|�rev;_MTP_alvo_ver�ed_ano|her_�i|al
f�nc|ionű_connec|ing_polic�_o�|comev_|o_h�man_reali|�@_CThe_�ork_�e_do_iv_�er�_abv|rac|
vome|imev_and_|he_MTP_gi�ev_�v_an_oppor|�ni|�_|o_p�|_facev_and_feelingv_on_i|;_and_|ha|Dv
�er�_impor|an|;C_one_diploma|_e�plained@_Ano|her_emphavi�edű_CI_|hink_i|Dv_reall�_impor|an|
|o_ge|_e�poved_|o_people_�ho_come_direc|l�_from_|he_gro�nd_of_|he_conflic|_ra|her_|han
people_�e_mee|_a|_conferencev@C

The_q�ali|�_of_informa|ion_changev_�hen_i|_comev_direc|l�_from_|hove_e�periencing_conflic|@
CI|Dv_�er�_�vef�l_|o_hear_from_affec|ed_people;_from_v|rong_�oicev_gi�ing_frevh_pervpec|i�e
ra|her_|han_repea|_|he_vame_mevvagev_o�er_and_o�er_again;C_no|ed_one_diploma|@_Theve
frevh_pervpec|i�ev_pro�e_profevvionall�_�vef�lű_CWe_can_�ve_|he_informa|ion_�e_ga|her_from
mee|ingv_|o_reinforce_o�r_�ork_on_cer|ain_ivv�ev@C

Keeping Forgotten and Emerging Conflicts on the Agenda

MTP_alvo_pla�ed_an_impor|an|_role_in_v�v|aining_a||en|ion_amid_compe|ing_crivev@_CBeca�ve
|here_iv_a_lo|_happening_in_|he_�orld;_|he_MTP_remindv_|he_UN_Sec�ri|�_Co�ncil_of_cer|ain
forgo||en_ivv�ev_and_helpv_|hem_no|_die;C_e�plained_one_diploma|@_In_an_in|erna|ional
v�v|em_o�er�helmed_b�_m�l|iple_emergenciev;_pla|formv_|ha|_main|ain_foc�v_on
marginali�ed_conflic|v_ver�e_an_evven|ial_f�nc|ion@_Perhapv_mov|_v|riking_iv_par|icipan|vD
venve_|ha|_MTP_repreven|v_vome|hing_larger_|han_i|v_immedia|e_impac|v@_CThiv_iv_mo�ing
|he_needle_vome�here;C_vaid_one_nonRv|a|e_ac|or@_Said_ano|herű_CI_donD|_kno�_�here_|hiv_iv
going_|o_lead@_I|_iv_�er�_revpec|ed_in_a_vpace_�here_nobod�_iv_doing_an�|hing@_ID_migh|_be
plan|ing_a_veed@C

“Ens~ring reg~lar follo�-~p afyer s~ch meeyings can also be criyical. Iy helps mainyain momeny~m on
disc~ssed iss~es and fosyers ongoing engagemeny. Uyili�ing yhe e�peryise of ID yo yrack progress and

faciliyaye ongoing dialog~e bey�een meeyings co~ld f~ryher syrengyhen o~ycomes and ens~re yhay ke�
poinys and commiymenys are acyi�el� addressed.” -Non-syaye acyor 
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Par|icipan|v conviv|en|l� highligh|ed MTP’v abili|� |o enable frank in|erchange ra|her |han
prepared |alking poin|v. Av one diploma| no|ed, |he confiden|ial, informal ve||ing allo�v
diploma|v |o engage in gen�ine dialog�e. “The MTP gi�ev a vafe vpace �here �e can ha�e a
con�erva|ion �i|ho�| i| becoming a poli|ical con�erva|ion. There iv a frank divc�vvion. No|
in �o�r povi|ion av a diploma| or delega|e b�| av a concerned pervon |ha| �an|v |o
�nderv|and |he vi|�a|ion.” Said ano|her diploma|, “I |hink |he mee|ing �av reall� helpf�l,
reall� engaging. I| �av a di�erve gro�p of people and |ha| made i| in|erev|ing. The� had
differen| �ie�v and co�ld vpeak from |heir o�n e�periencev and highligh| differen| poin|v,
�hich iv helpf�l |o �v.”
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Quality of Dialogue

Network Creation 

For non-v|a|e ac|orv, MTP offerv a �niq�e oppor|�ni|� – of|en |he par|�’v firv| – |o engage
�i|h Sec�ri|� Co�ncil memberv. Par|iev �ho par|icipa|ed in MTP mee|ingv �ere able |o
de�elop direc| comm�nica|ion meanv �i|h memberv of |he Sec�ri|� Co�ncil, �hich
v�bveq�en|l� led |o follo�-�p phone callv, emailv, and bila|eral mee|ingv be|�een
par|icipan|v. Significan|l�, non-v|a|e ac|orv repor|ed gaining accevv |o Sec�ri|� Co�ncil
memberv |he� pre�io�vl� co�ld no| con|ac|, enabling |hem |o e�pand |heir diploma|ic
ne|�orkv. In vome cavev, follo�ing MTP mee|ingv, par|icipan|v ha�e been in�i|ed |o
formall� brief |he UN Sec�ri|� Co�ncil on de�eloping d�namicv. 

Enhanced Decision-Making 

I| iv diffic�l|, if no| impovvible, |o avvign ca�vali|� |o MTP mee|ingv and v�bveq�en|
delibera|ionv and ac|ionv b� |he Sec�ri|� Co�ncil or non-v|a|e ac|or par|icipan|v. There iv
anecdo|al e�idence, ho�e�er, |o v�ggev| |ha| bo|h ha�e been povi|i�el� affec|ed. UN
Sec�ri|� Co�ncil mee|ingv ha�e a| |imev veemed |o reflec| informa|ion vhared d�ring MTP
mee|ingv, �i|h |he UN Sec�ri|� Co�ncil'v a||en|ion dra�n |o emerging ivv�ev raived b� MTP
par|icipan|v. Thiv had incl�ded ivv�ev v�ch av Afghaniv|an, �here MTP mee|ingv �i|h, for
e�ample, Ha�ara minori|iev, ha�e been follo�ed b� an �p|ick �i|h Member S|a|e’v
referencev |o minori|iev d�ring |heir v|a|emen|v in |he Sec�ri|� Co�ncil. Similarl�, |here iv
anecdo|al e�idence |ha| MTP engagemen|v ha�e infl�enced |he decivion-making of non-
v|a|e ac|or par|icipan|v. For inv|ance, one par|� v�bveq�en|l� embarked on a divarmamen|
procevv |ha| i| had been v|alling. Ano|her �nder|ook informal o�|reach |o a �ider range of
domev|ic v|akeholderv, |o broaden |heir o�n incl�vi�i|� and o�|reach domev|icall�.

"Wiyho~y yhe MTP playformo yhe �ork �e do �o~ld be 
impossible yo do oyher�ise." - Non-syaye acyor
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The Need for Sustained Support
E�al�a|ion_da|a_re�ealed_conviv|en|_demand_among_nonRv|a|e_ac|orv_for_con|in�ed
diploma|ic_v�ppor|_e�|ending_be�ond_ini|ial_MTP_mee|ingv@_Par|iev_�al�ed_|he_accevv_MTP
pro�ided_b�|_e�prevved_clear_in|erev|_in_v�v|ained_engagemen|_�i|h_UNSC_memberv@
Revponding_|o_|hiv_need;_ID_organi�ed_repea|_MTP_mee|ingv_for_ve�eral_par|iev;_enabling
|hem_|o_pro�ide_�pda|ed_informa|ion_on_e�ol�ing_conflic|_d�namicv_and_deepen
rela|ionvhipv_ev|ablivhed_in_ini|ial_vevvionv@_Theve_repea|_engagemen|v_pro�ed_in�al�ableű
par|icipan|v_repor|ed_|ha|_ongoing_accevv_v|reng|hened_|heir_rela|ionvhipv_�i|h_|he_UN
Sec�ri|�_Co�ncil_memberv_and_enhanced_|heir_abili|�_|o_infl�ence_diploma|ic_a||en|ion_|o
emerging_ivv�ev@

Theve_revponvev_poin|_|o_bo|h_a_limi|a|ion_and_an_oppor|�ni|�@_While_MTP_crea|ev_ini|ial
accevv_be|�een_nonRv|a|e_ac|orv_and_diploma|v;_vingle_mee|ingv_alone_canno|_addrevv_|he
v�v|emic_e�cl�vion_|heve_ac|orv_face@_Ma�im�m_impac|_req�irev_v�pplemen|ing_MTP
mee|ingv_�i|h_v�v|ained_diploma|ic_v�ppor|ű_longR|erm_ad�ivor�_ver�icev;_facili|a|ion_of
follo�R�p_mee|ingv;_and_avviv|ance_main|aining_diploma|ic_rela|ionvhipv@_Ul|ima|el�;_MTP
vho�ld_be_concei�ed_av_one_componen|_of_longerR|erm_engagemen|_v|ra|egiev_|ha|_help
nonRv|a|e_ac|orv_b�ild_v�v|ainable_accevv_|o_in|erna|ional_decivionRmakerv@
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RISK MITIGATION
MTP_par|icipan|_feedback_vpeakv_|o_|he_�al�e_pro�ided_b�_informal_and_divcre|e_nonRv|a|e
ac|or_engagemen|@_B�|_b�_i|v_�er�_na|�re;_v�ch_engagemen|_carriev_rivkv@_E�en_|he_informal
pla|forming_of_armed_gro�pv_and_oppovi|ion_mo�emen|v_rivkv_being_be_mivin|erpre|ed_av
endorvemen|@_There_iv_alvo_a_rivk_|ha|_par|iev_co�ld_e�ploi|_|heir_par|icipa|ion_for
propaganda_p�rpovev@_Like�ive;_|he_pla|forming_of_vome_b�|_no|_all_rivkv_f�r|her
en|renching_marginali�a|ion_of_e�cl�ded_ac|orv@_

ID_emplo�v_m�l|iple_vafeg�ardv_|o_mi|iga|e_|heve_rivkv@_All_par|icipan|v_�ndergo_rigoro�v
�e||ing_|o_env�re_compliance_�i|h_UNSC_and_US_vanc|ionv_regimev@_ID_cond�c|v_e�|envi�e
d�e_diligencePconv�l|ing_�i|h_UN_en|i|iev;_conflic|_vpecialiv|v;_and_regional_e�per|vP|o
�erif�_|ha|_par|iev_are_par|_of_|he_conflic|_landvcape_and_open_|o_diploma|ic_vol�|ionv@_The
pla|formDv_v|ric|_confiden|iali|�_req�iremen|v_alvo_pre�en|_par|iev_from_p�blici�ing_|heir
par|icipa|ion_for_propaganda_p�rpovev@_

IDDv_CDo_No_HarmC_principle_g�idev_all_programming_decivionvű_ID_conv�l|v_�i|h_Member
S|a|ev_and_UN_officialv_vo_MTP_reinforcev_ra|her_|han_�nderminev_conc�rren|_peace
procevvev;_veq�encing_mee|ingv_|o_complemen|_formal_media|ion_|rackv@_Finall�;_IDDv
e�plici|_clarifica|ion_|ha|_par|icipa|ion_doev_no|_conv|i|�|e_endorvemen|;_av_�ell_av_|he
�orkingRle�el_na|�re_of_MTP;_allo�v_UNSC_memberv_|o_ga|her_conflic|_informa|ion_�i|ho�|
appearing_|o_legi|imi�e_con|ro�ervial_ac|orv@
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Meet the Parties demonstrates that meaningful reform of multilateral diplomacy need not
wait for wholesale institutional change. By creating confidential spaces for direct dialogue
between UN Security Council members and conflict parties, MTP addresses an important
gap in how the international community understands and responds to contemporary
conflicts. This report has highlighted several key elements that distinguish MTP from
existing engagement mechanisms, and point to areas upon which future diplomatic
engagements can be built. 

INDEPENDENT DIPLOMAT

CONCLUSION
The Future of Inclusive Multilateralism

ID as Neutral Broker

Central to MTP's effectiveness is its role as a neutral broker extending a platform to a
multiplicity of parties involved in conflicts. Independent Diplomat's position as a third-party
facilitator removes many of the political dynamics that undermine member state-organized
meetings. Security Council members can engage without appearing to endorse particular
non-state actors, while these actors can in turn share sensitive information directly with
international decisionmakers. 

Information Quality and Early Warning
MTP addresses a critical information gap in Security Council decision-making. Formal
diplomatic channels often provide sanitized, politically filtered information that can obscure
crucial conflict dynamics. By enabling direct engagement with conflict parties, MTP
provides Security Council members with unfiltered perspectives on emerging threats and
escalation risks. This early warning function can prove particularly valuable for preventive
diplomacy. Rather than responding to conflicts after they erupt, the Security Council can
gain access to information that can inform preventive action, directly from the parties with
most at stake in those conflicts. 
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Replication Potential
MTPDv_devign_principlev_are_inheren|l�_vcalable@_The_pla|formDv_adap|abili|�_|o_differen|
inv|i|�|ional_forma|ionv_v�ggev|v_po|en|ial_applica|ion_acrovv_regional_and_m�l|ila|eral
organi�a|ionv_facing_vimilar_incl�vion_challengev@_Av_|he_UN_increavingl�_emphavi�ev
regional_approachev_|o_conflic|_pre�en|ionP|hro�gh_bodiev_like_|he_African_Union;_ASEAN;
and_|he_Organi�a|ion_of_American_S|a|evPav_�ell_av_UN_bodiev_like_|he_Peaceb�ilding
Commivvion;_MTPDv_model_offerv_a_prac|ical_frame�ork_for_enhancing_|heir_incl�vi�i|�;
baved_onű_ne�|ral_|hirdRpar|�_facili|a|ion_|o_manage_poli|ical_venvi|i�i|ievE_confiden|ial
ve||ingv_|ha|_enable_frank_divc�vvionE_conviv|en|_programming_|ha|_b�ildv_inv|i|�|ional_|r�v|
o�er_|imeE_and_�orkingRle�el_con�erva|ionv_|ha|_in�ol�e_|hove_mov|_direc|l�_in�ol�ed_in_|he
v�bv|ance_of_|heve_filev@_

Of_co�rve;_MTP_remainv_a_modev|_in|er�en|ion_in_a_v�v|em_req�iring_far_more_f�ndamen|al
change@_I|_canno|_v�bv|i|�|e_for_poli|ical_�ill;_replace_v|alled_peace_procevvev;_or_o�ercome
|he_Sec�ri|�_Co�ncilDv_inheren|_v|r�c|�ral_limi|a|ionv@_Wha|_i|_can_doPand_doev_effec|i�el�
Piv_env�re_|ha|_�hen_decivionv_are_made;_|he�_are_informed_b�_�oicev_|ha|_�o�ld_o|her�ive
go_�nheard@_Av_conflic|v_gro�_more_comple�_and_m�l|ila|eral_inv|i|�|ionv_face_mo�n|ing
credibili|�_challengev;_|he_need_for_informal_pla|formv_like_Mee|_|he_Par|iev_�ill_in|envif�@
The_rive_of_nonRv|a|e_ac|orv_av_decivi�e_pla�erv_in_in|erna|ional_vec�ri|�_demandv_diploma|ic
adap|a|ion@_MTP_offerv_one_model_for_|hiv_adap|a|ionű_�orking_�i|hin_e�iv|ing_conv|rain|v_|o
achie�e_incremen|al_progrevv_|o�ard_more_incl�vi�e_m�l|ila|eral_engagemen|@
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END NOTES
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[i] The rise in conflict includes an increase in the number of inter-state conflicts, a five-fold surge in
conflict-related deaths, and an alarming trend towards the targeting of civilians. or more see:
Uppsala University. "UCDP: Sharp Increase in Conflicts and Wars." Uppsala University, 11 June
2025, www.uu.se/en/press/press-releases/2025/2025-06-11-ucdp-sharp-increase-in-conflicts-and-
wars.

[ii] A growing number of conflicts have emerged over the past decade, with the number of armed
conflicts reaching a “historic high”. See for example, Institute for Economics and Peace. "Global
Peace Index Map." Vision of Humanity, www.visionofhumanity.org/maps/#/. Accessed 12 September
2025.

[iii] See for example: Arjona, Ana, Nelson Kasfir, and Zachariah Mampilly, editors. Rebel Governance
in Civil War. Cambridge University Press, 2015.  Nilsson, Desirée. "Partial Peace: Rebel Groups
Inside and Outside of Civil War Settlements." Journal of Peace Research, vol. 45, no. 4, 2008, pp.
479-495. Ghais, Suzanne. "Inclusivity in Peace Processes: Civil Society and Armed Groups."
Contemporary Peacemaking, edited by Roger Mac Ginty and Anthony Wanis-St. John, Palgrave
Macmillan, 2022, pp. 235-259. Risse, Thomas, editor. Governance Without a State? Policies and
Politics in Areas of Limited Statehood. Columbia University Press, 2011. International Crisis Group.
"Rebel Inclusion and Mediation: Challenges and Opportunities for Myanmar." Asia Report No. 319,
2021. Centre for Humanitarian Dialogue. Humanitarian Mediation and Engagement with Non-State
Armed Groups. HD Centre, 2020.

[iv] "Rohingya Crisis in Myanmar." Global Conflict Tracker, Council on Foreign Relations,
www.cfr.org/global-conflict-tracker/conflict/rohingya-crisis-myanmar. Accessed 3 Nov. 2025.

[v] The exclusion of non-state actors is in stark contrast with research evidence that shows that the
success of preventive as well as post-conflict diplomacy necessitates the building of trust with all
relevant non-state actors through their effective involvement in the diplomatic processes.
Academic research shows that the success of preventive diplomacy depends on building trust with
parties to conflicts. See: Nathan, Laurie et al, “Capturing UN Preventive Diplomacy: Why and How
Does It Work?” United Nations University Centre for Policy Research, Policy Paper and Case
Studies, April 2018 and Steiner, Barry H. Collective Preventive Diplomacy: A Study in International
Conflict Management. Albany: State University of New York Press, 2004. As an inclusive process,
MTP is based on evidence that preventive as well as post-conflict approaches to peace have more
likelihood of success with the involvement of all relevant non-state actors. See for example
Nilsson, Desiree. “Partial Peace: Rebel Groups Inside and Outside of War Settlements,” Journal of
Peace Research, vol. 45, no. 4 (July 2008): 479-495 and Ghais, Suzanne. “Inclusivity in Peace
Processes: Civil Society and Armed Groups.” In Contemporary Peacemaking, by Roger Mac Ginty
and Anthony Wanis-St. John, 235-259. Cham, Switzerland: Palgrave Macmillan, 2022.

[vi] Jones and Libicki argue that political engagement can strengthen moderates, while exclusion
risks empowers hardliners. Jones, Seth G., and Martin C. Libicki. “How Terrorist Groups End:
Lessons for Countering al Qa'ida”. RAND Corporation, 2008.
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[vii] Nilsson argues that peace agreements are more durable when they include relevant armed
actors; whereas their exclusion could spark spoiler violence. Nilsson, Desirée. "Partial Peace: Rebel
Groups Inside and Outside of Civil War Settlements." Journal of Peace Research, vol. 45, no. 4,
2008, pp. 479-495. Stedman similarly warns of the challenges posed by such spoiler violence.
Stedman, Stephen John. "Spoiler Problems in Peace Processes." International Security, vol. 22, no.
2, 1997, pp. 5-53.

[viii] The inaugural Arria formula meetings were envisioned as “very informal, confidential
gatherings which enable Security Council members to have a frank and private exchange of views,
within a flexible procedural framework, with persons whom the inviting member or members of the
Security Council…believe it would be beneficial to hear and/or to whom they may wish to convey a
message. The Security Council Working Methods Handbook, New York, United Nations, 2012, pp.
78–9.

[ix] The platform represents what scholars term "polylateral diplomacy"—an approach that
recognizes both state and non-state actors as essential agents for sustainable peace. For more on
polylateral diplomacy, refer to: Wiseman, Geoffrey. "Polylateralism and New Modes of Global
Dialogue." Discussion Paper No. 59, Diplomatic Studies Programme, Centre for the Study of
Diplomacy, University of Leicester, Nov. 1999. Shi, J. "Multilateral or Polylateral Approaches? To
More Effectively Address Contemporary Diplomatic Challenges." Lecture Notes in Education
Psychology and Public Media, vol. 42, 2024, pp. 240-245.

[x] See for example: Akiba, Okon. Preventive Diplomacy, Security, and Human Rights in West Africa.
Cham, Switzerland: Palgrace Macmillan, 2020. Nilsson, Desiree. “Partial Peace: Rebel Groups Inside
and Outside of War Settlements,” Journal of Peace Research, vol. 45, no. 4 (July 2008): 479-495.
Dema, Astrit. "Preventive Diplomacy and United Nations." Vizione, 2022: 407-416. Brown, Katherine.
"Face-Time: Building Trust in International Affairs." USC Center on Public Diplomacy, 27 Feb. 2020,
uscpublicdiplomacy.org/blog/face-time-building-trust-international-affairs. Ghais, Suzanne.
"Inclusivity in Peace Processes: Civil Society and Armed Groups." 

[xi] None of these parties or the individuals invited were on UN Security Council or US sanctions
list. All “Meet the Parties” participants are vetted to ensure full compliance with sanctions
protocols. For more on how ID selects MTP participants, please refer to the section on MTP
criteria. 

[xii] Due to the fact that ID organizes MTP meetings in the United States, we are required to ensure
compliance of all invited parties with US sanctions regimes. 

[xiiii] ID established an MTP Advisory Committee in early 2024 comprised on experts in non-state
actors, UN working methods, and former diplomats. The advisory committee is chaired by Larry
Johnson, former UN Assistant Secretary-General for Legal Affairs. 




