¢) SmartSlaps Foundation Transparency
Policy

Real Impact. Real Transparency.

SmartSlaps Foundation is committed to radical transparency so that donors, schools, public
safety agencies, libraries, and the public can clearly see how support flows through the
organization.

Our philosophy is simple:
Everything In. Everything Out. Nothing hidden.

Every dollar received, every dollar distributed, and every dollar personally carried by the founder
is tracked and publicly reported.

1. Public Ledger Commitment

SmartSlaps maintains a publicly accessible impact ledger showing:

* All incoming donations

* All outgoing support issued to community recipients
» Founder-funded infrastructure and expenses

* Volunteer contributions where applicable

This ledger is updated as new activity occurs and reflects the current operational position of the
foundation.

2. Bank Reconciliation Transparency

Summary financial cards displayed on the SmartSlaps dashboard follow these strict rules:

+« Community Contributions reflect bank-cleared donation deposits only
» Support Issued reflects entries in the support ledger



* Founder & Family Investment reflects personal funding provided by the founder
* Foundation Balance reflects the latest verified bank balance

This structure ensures that the public ledger and the financial summaries reconcile to real
banking activity.

3. Documents Available for Public Review

The following records are available for review upon request or publication:

* IRS EIN confirmation letter

* IRS determination letter (501(c)(3) status when applicable)

» Bank activity exports supporting the public ledger

* Bill pay confirmations or transaction proof for recipient disbursements
» Founder-funded infrastructure logs

 Operational expense receipts and invoices

* Recipient request and fulfillment records

* Volunteer activity logs where applicable

* Board policies and governance documents

These records may be requested by journalists, donors, community partners, or members of the
public.

4. Safety & Legal Redactions

While SmartSlaps aims to provide maximum transparency, certain information may be redacted
to protect safety and comply with legal obligations.

Examples include:

» Bank account numbers

* Routing numbers

» Personal addresses or phone numbers

+ Child-identifying information

* Sensitive operational details that could create safety risks
* Personal donor information when anonymity is requested

Redactions are applied only when necessary.



5. Radical Transparency Standard

SmartSlaps operates under a higher transparency standard than most nonprofit organizations.

If a legitimate question arises about how funds were used, SmartSlaps will provide
documentation that verifies:

* Where funds came from

* Where funds went

* When the activity occurred

* What community impact was delivered

Transparency is not treated as an obligation, it is treated as a core operating principle.

6. Volunteer & Founder Contributions

SmartSlaps currently operates with:

* No paid employees
* No paid board members

The founder and volunteers personally carry the cost of infrastructure, development, and
operations required to launch and grow the foundation.

These contributions are logged separately so the public can clearly see what has been
personally funded versus donated.

7. Requesting Records

Requests for records may be submitted to:
transparency@smartslaps.org

Please include:



* Your name
* Organization (if applicable)
» The specific records requested

Requests will be reviewed and fulfilled within a reasonable timeframe depending on document
scope.

8. Public Trust Commitment

SmartSlaps exists to serve communities, not to obscure information.
Transparency builds trust.

Trust builds participation.

Participation builds impact.

Our goal is simple:

If the public wants to see how SmartSlaps works, they should be able to see it clearly.
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