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pOI NET VE UPBASE

UpBase [a cong ty cong nghé tién phong cung cép hé sinh thdi gidi phdp toan dién tu
dich vu t&i phadn mém cho cdc doanh nghiép phdt trién bén vitng trén r‘n tang
-

200+ 150+

TOP 5
Nganh hang chi sau
6 thdng dong hanh

Thuong hiéu Chuyén gia S500.
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AGENDA
S

Birc tranh téng quan vé xu huéng quan tri du én va N
teamwork da phong ban

thdt thodt chi phi va mat kiém soat

b Cdc diém nghén va sai lam khi sé hod khién doanh nghiép dé
P Lo trinh chuyén d3i sé toan dién, hiéu qué véi Lark Base

Demo case study Quadn tri du an thuc chién, linh hoat va téi uu
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Bic tranh tong quan va
xu hudng quan tri du an va
teamwork da phong ban
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Thuc trang da kénh - da app - da q'uy trinh

v v

Quan ly Luu trir & Quan ly
cong viéc tailiéu

e Excel e Google Drive

e Google Sheet e Notion

e Notion e GitHub

e Trello e OneDrive

e Jira e Fshare

ClickUp

Cac tac vu chinh ‘
trong quan tri du dn

-

v v

Trao doi Bdo cdo & phdn Theo do6i tién doé &
cdc bén tich dir liéu Toi uu ngan sdach
e Zalo e Google Sheet e Excel

e Messenger e« CRM e Notion

e Slack e Data Studio e Trello e
e Telegram e Looker Studio e Misa il .
Viber Meta £
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Thuc trang da kénh - da app - da quy trinh

253 4%  60%

S6 lugng app trung binh doanh nghiép khong thé tich quy thd',?'qnh(f,l?: cac
SMEs dang dung hop hét cdc itng dung SaaS vcon.g viec ‘p ?' q?:
dang dung lap lai hon la cong viéc

thuc té

Bao cao Productiv SaaS Trends 2024 Bao cao BetterCloud 2024 Bado cao Anatomy of Work 2C __ -

~ (] l\’

“Shadow IT”khién dirligubj ~  Dirlidusilo - mdt ~ Léngphit
tdch r&i, ndm réiréc khéa “s truth” - gdnh ndng “w
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Ky vong khong thuc té va su lan

rong pham vi
Thiéu ro rang vé vai tro va

nhiém

Su tham gia va giao tiép cua
cac bén lién quan khong day
du

Quan ly rui ro khong du

Phan boé va quan ly nguén luc
:  Su khang cu déi v¢

S —T, —
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Thach thuc khi Doanh nghiép mé rong quy mo

Nganh Trudc Scale Sau Scale
- Ban 1-2 kénh: - Omnichannel: Online + Offline, Social Commerce- Nhén su tang 20-
Website/Shopee- Team nho 30—>>100

el (Sales, kho) - Thém CSKH, MKT, CRM, Logistics: Moéi chi nhdnh tu dung app riéng

- Van hanh file Excel, quy mo6 gon - Retail Touchpoints 2024: 70% DN da kénh gdp khé déng bé dit liéu

5= b e i e Sire - Thém mang Digital Ads, Influencer, Media Hub

A \ — -T 5 rong 20-50 — 1 Oi
S / KOL, sAn xudt video) eﬂm maoreng : kg 0 Oot Lol 2
Production x. . A - SO job & quy trinh approval tang 2-3 Ian
- Mai job quan ly excel, follow 5 T = A , :
House .. - 60% agency van dung tool rGi rac = backlog chéng cheo, miss
tay- Team 5-10 nguai :
deadline
- Team Dev & Product nho
| LSl - Quadn ly TreIIo/Jir riéeng lé
SaaS/Tech y 9

- Théng tingon, it xung dot
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Héu qua vé ra quyét dinh -

9 o A2 ” o nY e
R - > “Mat kiém soat chién lugc” RN
| |
’ 2
. Khi dit liéu bi phan ménh, ban l&nh dao v f
khéng thé ra quyét dinh chinh xdc, kip thsi
Mét Igi thé canh tranh + l&ng phi H a u u a Héu qua vé chi phi &
chi phi va tai nguyén nhén su cho ' q that thodat cc hoi
cdc dau viéc “work about work” . .
n P S e Chiphinhan suldp lai

khong tao gia tri, bi déi thu nhanh o Chilphi'cahoi -
han nam mat e Chi phi18i & trdch nhiém

! Héu quéa vé vén hanh

SO i Hé qua dén tur viéc khong thé do ludng,
kiém sodt hodc phdi hgp nhip nhang
gitta cdc nhém va kénh — khé mé réng
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RAO CAN KHIEN DOANH NGHIEP CHUA CHUAN HOA
q
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85 /o DN quen cach lam cii 25% DN so ' rui ro khi chuyén doi
e 85% ngudi lao dong van phong quan ly 25-30% cdc doanh nghiép SMB cho rang rdi ro
cong viéc bang cdc céng cu thid cong gidn doan quy trinh, mat dir liéu hoac 6i tich
e 60% nNhdan vién ladm viéc thiéu quy chuan hop Ia Iy do chinh ho hodn chuan hod quy
van hanh tap trung. trinh.
© Y - - B 600 g
40 /o DN ngai chi phi ban dau /o Manager lo mat quyén kiem soat :
Hon 40% cAc cong ty SMB lo chi phi license, 60% cap quan Iy trung gian lo !

phi trién khai va ddo tao ban dau, va chua

thay ROI r6 rdng ngay Iapw

quyén ra quyét dlnh hoa
quy trinh” :

"

__::.
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XU HUGNG THI TRUGNG &THUC TE

© DN retail & agency uu tién ngan sach cho cac dm chudn hod

() DN ap dung “Single Source of Truth”

@ C-level nhan mé hinh data tép trung gitip ho ra quyét dinh nhanh he...

DN retail & agency uu tién ngan sach cho cdac du an chudn hod quy trinh 70

DN ap dung “Single Source of Truth”
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Pomodoro

Chia cong viéc thanh cdc khodng
thdi gian ngdn 25 phut lam viéc (goi
|6 1 Pomodoro), xen ké vdi 5 phut
nghi.

Truc quan hoéa quy trinh céng viéc
qua 3 cot cao ban:

e Todo

e |[nprogress

e Done

3 PHUONG PHAP QUAN TRI DU AN HIEU QUA

F

Phdn logi cong viéc theo 2 tiéu chi:
Khan cép va Quan trong, chiara 4
nhom:

e Khén cép - Quan trong

¢ Quan trong - Khéng khén cap.
e Khan cap - Khéng quan trong
e Khéng khan cap - Khér
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Giao dién théng tin bdo hanh chi tiét Dashboard theo dobi tinh trang "“

= Kstudy Vistnam 3 Khism Nguyen Dinh > (B} Guy trinkbéa hinh 2 o - Kstudy Vietnam Khiem Nguyen Dinh B Quy trinh bao hanh & - Tut dBag héa
(e B Wiibivg - Quy tinh Sdta i Hin cubic 101 Hm gua _ G T‘Jmma E G 0 Q + . Q B Wishike - Quy trinh S b b cwdi: 16:07 Mdm qua a’ il E G Q Q +
1 Tim ki &« [E Phidu tifp nhan bao . {F Cip nhit trang thai b.. [ Téng hop Bao hanh & can lam B tén khach B sdt IF Kanban 3 - Q1 Tim kidm o« © Theo dbi bdo hanh + Thémkhél e Loc & Dt quy trinh t déng héa < Néng cip &I Toln man hinh ¢* Chia sé Bang didu khién
; 0O &8 R ¥ @ I =t & @ H =2 9o =7
5 Theo ddi bi
PR : © Theo ddi bao hanh Tinh trang bao hanh Khach chd trén § ngay T8 phi Ve
- O & A Ho tén khdch hiing 1h KT phutr.. 2 Trang thai xif iy Ngdy tiépn.. Hinhanh . A M6t viin dé :
{5 Theo dii bdo hanh xe _
TRAEASE vis o3 b By == e e b i et o RN L S DIt L e Em“whw“
& Tra etfu trang théi bio. van Trinh " Phugng _ /032024 %@ cia em nay vila cdm chia khod vbo, chua vit tay ga thi xe & Tip nieh bad hich @ Xong 10
) &2] Tra cifu trang thai bao...
s pea 18 Quang Huting o oeone (DT 0032024 Khich b3t nguén khéng lén | ,
B A Tam| agon binh Dudng) 7 Phudng EETE  o:ioc0u khich vin ga di de Sp thi sip nguén, do pin 40,5v [E] Ban sao Phiéu 1iép nh... Khach sap kho chiu
&) Bang diéu khidn ) . !
. A Tuing An . rwong  ([EECCI 00312024 Chi i mua xe [Bu rbi, chn libn hé xem héng dé gi dé khich & Birig oo Ml 47 0 47
&4 Quy trinh lam vidc 2 156 Téng thi phudng n Phudng m 29/02/2024 Tay ga khiing chay bt ]
& Workflow L& Héng BSI a Phudng BT o0 Gifl difu tée 36y bao hanh Hién tudng ga chip chén e du ¢ Quy trinh lam vige 2 Khich chd trén 7 ngay Déng
) Dashboard 482 NghHéng Minh h Phudng 28/02/2024 Ghim Kn ddu ddy nén nd nd ddu diy sac, ddu dlu pin. CO 1 & Workflow
Thanh Td Nguyén , Phuidng B oio:n04 Mua hing: 20225ac xe khiing vo din, khi chm vin sing d © Dashboda 9
Nguyln Thi Huyén Trang  n Phung 28/02/2024 Khich 1 sac .
50 chiPhugng-B [EME + a  Phuong 26/02/2024 xe dap cida me ch| bi truc ric phin cdm pin sae Khach chuan bi chui
497 Thanh Thio N Phuong 26/02/2024 gly biin dap + bi 16§ man hinh chdm than
421 Nauydn thanh hing A Phutng 26/02/2024 e muia dic 12 nbm 1] gis sac didn chi di duge 1 2km 14 hé .
3 Khach dang dgi
94 ThoaNgo o oewong  (EEETI  26/02/2024 Xe bién bj bj héng pin, dén, cbi gid dén b didu 18
Fres Ngoc nhi Do ' Phudng BN o020 Gip viin dé vé min Hinh hodc tay ga
486 Phiing Huy Hobng no pwong (BT 230022024 C6'viin dé vib sac xe, chn Tin b gip 506
467 LuuThanh Héng v oehwore (I 230272024 Vin ga khéng lén
408 ohitidn v oewors  (EEECHE 2207202 s4¢3 chin ko vo g
prigng (I  27/02/2024 Khch bi 16ng 6 khoa bItAL ady sac cdm 1ang, 03 06 hu K Ve
1 113 2 11 4
Khach chua xong 80 60 10 20 0 -20

Sé'ngay khach doi tinh dén hém nay
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= 1. Quan Iy duf an ©
1.1 Danh séch ... O
1.2 Khich hang .
1.3 Hop déng 3
* 2. Quan ly tién do 3
2.1 Ké hoach t... 4
2.2 Nhiém vu 2
2.3 Chi tiét cé... j
* 4. Bao cdo g
Bao cdo g
() Dashboard 10
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0P Kanban du an theo ti...

@ B w

& 1= Project ID

P20250617_01
P20250617_02
P20250617_03
P20250617_04
P20250617_05
P20250617_06
P20250617_07
P20250617_08
P20250617_09
P20250617.10
P20250722_12

= Gantt

-

Az Du én

Du an Diamond Flower ...
Du &n Thanh Xuén Co...
DU &n Tran Duy Hung C...
DU &n Bic Tir Liém Park
Du an Bdng Anh River

: Du an Vinh Tuy Pearl

: Du &n Cau Gidy Park

: Dy an Tay Hb Garden

Du &n Long Bién Star

Du @n Ha Béng Green

Du &n M§ Binh Plaza

Qudn ly day du
danh sach khach hang

Ma khach hang
cool
coo2
Co03
Coo4
Co05
C0o06
Ccoo7
coos
Cc0o09
Cco010
co12

Az Tén khach hang

Céng ty CP Cdng nghé ...
Céng ty CP Dau tu |
Céng ty TNHH XD K
Céng ty CP TMDV L
Céng ty TNHH M

Céng ty C6 phan XNK N
Céng ty TNHH Dich vu D
Céng ty TNHH Xay dun...
Céng ty C6 phén F

Cong ty TNHH TM G

cér
Q Ssearch « Al f8 Chuan bj hdp déng
B E =
= 1. Quan Iy du an © : = % &
= 56 hop do
1.1 Danh sach ... O aA °p Gong
1 HD20250722001
1.2 Khéch hang
2 HD20250722002
5] 1.3 Hop dén
= R 3 HD20250722003
v 2.Quaniyiends 4 HD20250722004
2.1 Ké hoach t... 5  HD20250722005
2 2 Nhidm vu 6 HD20250722006
_ 7 HD20250722007
2.3 Chi tiét cé...
8 HD20250722008
+ 4, Bio cdo
9 HD20250722009
Bao cdo 10 HD20250722010
(9 Dashboard 11 HD20250722011

A= bia chi

48 Lé Van Ludng, Than...
12 Nguyén Tréi, Thanh ...
15 Tran Duy Hung, Céu...

22 Hé Tung Mau, Bic T...

KCN B6ng Anh, Ha N&i

4 Minh Khai, Hai Ba Tru...

23 Tran Duy Hung, Cau...

88 V6 Chi Céng, Tay Ho
11 Nguyén Vén CiJ, Lon...

99 Quang Trung, Ha B...

HE THONG QUAN LY

B A
o

| B

[t Théng tin khach hang

A= Ngudi lién hé
D& Van Giang
Vi Thi Lan

Lé Quéc Anh
Trén Hai Dudng
Nguyén Vin Luc
Béng Thu Thao
Trén VEn Binh
Lé Thi Hanh
Nguyén Hifu Tai

Pham Thi Mai

Az sBT

012345678
098845612
0911123451
09090900(
09666888¢
09337778¢€
091234567
093876547
098712345
096567891

B Trinh BLD ky
=t &
| &5 Duan

P20250617_01
- P20250617_02
P20250617_03
P20250617_04
P20250617_05
P20250617_06
P20250617_07
P20250617_08
P20250617_09
P20250617_10
P20250722_12

DU AN TIEU CHU,

Cdp nhat tién dé hop déng lién tuc

[ Khach hang ky

[ Khéach hang

Céng ty CP Cong nghé UpBase

Céng ty CP Dau tu |
Céng ty TNHH XD K
Céng ty CP TMDV L

Céng ty TNHH M

Cong ty C6 phan XNK N
Céng ty TNHH Dichvu D

Céng ty TNHH Xay dung E

Céng ty Co phan F
Coéng ty TNHH TM G

Céng ty TNHH DV H

[ Khach hang coc

theo thai gian thuc

fE Trién khai 2 Thanh todn ¢

(%) Loai hop déng @ File hop dbng
Trién khai

Déu thiu

Trién khai

Trién khai

Trién khai

Trién khai

Trién khai i
D4u thiu

Trién khai

Trién khai

Trién khai

>

All views ~

= T B

2. Tién dé hdp déng
© Trién khai

© Chudn bi hgp déng

© Thanh toén theo ...
© Trién khai

@ Trién khai

© Khach hang ky

© Khach hang ky

@ New

@ Trinh BLE ky
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DEMO HE THONG QUAN LY DU AN TIEU CHUA

Q. search & B Al 0P Kanban theo phase tr...

© ® & % B # Q& 2o Q3 B

* 1. Quan Iy du an

1.1 Danh séch ... [0 (& A= Ké hoach £ Duran & Ké hoach trién khai & Phudng an kj thuat © Phase - .
Ngay bét dau trién khai Ngay du ¢
1.2 Khach hang
1.3 Hdp déng * P20250617_01 3 records
" 1 Ké hoach trién khai Phase 1 P20250617_01 [E Accounting - Finance  [E Accounting - Finance Phase 1 01/01/2023 15/02/20%
v 2. Quan ly tién do
2 MKT Plan P20250617_01 [E) Accounting - Finance  [E] Accounting - Finance Phase 1 14/01/2023 09/02/20:
2.1 Ké hoach t... . i . ) . )
3 Dich vu email marketing P20250617_01 [E Accounting - Finance [ Accounting - Finance Phase 2 24/06/2023 21/08/20% A7 o A° .
Update ké hoach trién khai
i ~ P20250617_02 3 records *
2.3 Chi tiét cb... ° °
1 Thicbng méng tda nha giai do... P20250617_02 [E) Accounting - Finance  [E] Accounting - Finance Phase 1 06/07/2023 17/08/202 t h e O g I a I d O a n
v L]
A.Racee 2 Thicéng ting 1 P20250617_02 [E) Accounting - Finance  [E) Accounting - Finance Phase 1 17/07/2023 10/08/20:
Bdo cdo 3 Hoan thién ha tang k§ thuat P20250617_02 [E] Accounting - Finance | [E) Accounting - Finance Phase 2 25/07/2023 12/08/20%
-
(¥) Dashboard i i
* P20250617_03 3 records
1 Kéo cap dién ndi bd P20250617_03 [ Accounting - Finance ~ [E) Accounting - Finance  Phase 1 28/07/2023 15/08/20% f5 Phifc tap & Trung binh fE bon gian {5 Done E In progress fE canh béo tré
2 Caidat hé théng mang LAN P20250617_03 [E Accounting - Finance  [E Accounting - Finance Phase 1 16/08/2023 06{09/20: .. = A = 1 = o5 =
B2 B % B & =t & s = . T &
3 Trién khai phan méng coc nhéi P20250617_03 [E Accounting - Finance [ Accounting - Finance Phase 1 18/10/2023 13/12/202 '
> ) = H a Z B 5 3 o
v P20250617.04 3 records ® | & A= Céng viée I; Nhiém vu @ Dy an ) Mifc d6 phic tap Az Mo ta .
1 Xav ditna thna ham P20260AR17 NA [Fl Aceniinting - Finanea | 8 Acrnnnting - Finanea Phase 1 131112023 120120 |
+ P20250617_01 26 records

1.3 Hdp déng

. * Chudn bi tai ligu, thiét bj trién khai 10 records
* 2. Quan ly tién do

1 Cédinhcép vao mang cép, dng gen © Chuén bi tai lidu, thiét bi tri...  P20250617_01 Trung binh
2.1 Ké hoach t... : : o - .
2 Pam bao khodng cach an toan vdi day ngudn Chudn bi tai ligu, thiétbitri... P20250617_01
SZNuiRy 3 Kiém tra dé cing clia cap, tranh gép gy Open | Chudn bi tai liéu, thiét bitri... P20250617_01 Phiic tap
(@ 2.3 Chitiét cé... 4 Danh nhan ting déu cap theo chudn * Chudn bi tai ligu, thiét bitri...  P20250617_01
e 5 Ghinhan sé lugng mét cap thyc té da kéo ' Chuén bi tai ligu, thiét bj tri...  P20250617_01
& Kiém tra day ngudn, cdp mang, 8 cdm diisé luong | Chudn bi tai liéu, thiétbitri..  P20250617_01 Rt phiic tap

Bao cao |
7 Chuén bi thiét bi du phéng cho céc tinh huéng ph...  Chudn bi tai liéu, thiétbitri...  P20250617_01 Rat phifc tap

) Dashboard . | _ _ .
"""" / eSSt 8 Xac nhan véi déi thi cdng vé phuang an trién khai Chuén bi tai liéu, thitbitri...  P20250617_01 Rat phiic tap

9 Lap checklist kiém tra thigt bi truéc khi giaonhdn  Chudn bi tai liéu, thigt b tri...  P20250617_01 Rat phtic tap

10 B8 tri khu vue Iuu trir va van chuyén thiét bi | Chudn bi tai lidu, thiétbitri...  P20250617._01 Rt phiic tap

Kéo cdp tif phong server dén cac ting 7 records

Khao sat hién trang hé théng 6ng gen, tray cap Kéo cap tif phéng server d...  P20250617_01 Trung binh
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DEMO HE THONG Q

Q. Search B Bdo cao - Add View
£ = X A = e . — =
* 1. Quan Iy du &n © B B % B & = & 2 ) ¢ T 2
1 Danh séch ... [0 & £ Thing Ngay bat diu . Nim [E@ Téng thu thuc [@ Téng chi thuc té @ Du kién chi £ M vuic
] 1.2 Khach ha v .
& acl ng 2023 4 records Ny
1.3 Hop déng 1 Théng 1/2023 14/01/2023 2023 4187,000,000 433,500,000 100,000,000
2 Thang 7/2023 06/07/2023 2023 d450,000,000 420,000,000 d300,000,000

* 2.Quan Iy tién dé
3 Thang 10/2023 18/10/2023 2023 4252,800,000 437,845,000 485,000,000

~ o L] I\’ N
f5] 2.1 K& hoach t...
= e 4 Théng 11/2023 13/11/2023 2023 d380,000,000 451,500,000 200,000,000 D aSh b Oar d th eo dOI tl en d.°

2.2 Nhiém vu

N v 2024 3 records
2.3 Chi tiét cb...
1 Thang 3/2024 28/03/2024 2024 d997,700,000 4125,915,000 d300,500,000
~ 4. Baocao
2 Thang 7/2024 09/07/2024 2024 d469,000,000 d115,000,000 d310,000,000
Bao'cao 3 Théng 12/2024 29/12/2024 2024 07 (Qsws | € | v +Awsic S o
(9 Dashboard « 1.Quanly dyan
* 2025 3 records @ 11 Ganh sdch . BAO CAO Téng =6 du &n MNew In Progress Done Pending
1 Thang 5/2025 28/05/2025 2025 gy | EAzXnkchbi - = 11 1 9 0 1
@ 1.3 Hop déng E
- e w2 TIENDO
3 Théang 11/2025 18/11/2025 2025 -3 ol i ki ; e : . : :
22 Nnigm v Close D kign ngan sach TGian TB du anfthang TGian TE xang vigc/phut TGian OTfnhan su
sumwa. 0 2,469,250,000 5.36 15.00 58.82
» 4 Bdo cdo
{3 Bdo cdo
® = Tién &b tiing du dn Ty 1§ chuyén déi du an

i i ) & o iz
i v > D ﬁ" " FF ) oy = F)
3 il 2 v N o F 5 W F L r
& @ o o & o & S & \ & aintgin & 106w
i Py
& &

o = L |
e W
o tsn o, s . [

=
wimen (S
Atrs, BEB0%
' 1o s T
? o g e

B33

- (#) | s
BO%
0%
]
B0%
(5]

MNgudn khach hang Top nhén so phu trach nhigu nhiém vu nhat

Khach harg ® Tutmisin e fuandrg ® Facebock & Website & Gmal
. Lif Thi Phigang Anks a

T e kigem: 3 {27.26%) Phiing Viin Lim 63 Deioing Nogos Hise
19

Gmail: 2 {1BL1E%)

Branding: 1 (9.00%] 4 @ v vin hgoc "

Téng gid tri HD Website: 3127275

5,499,750,000

Facebooic 2 (1515%) & K i



J upbase ks

Cadc diém nghén va sai lam
khi sd hod khién doanh
nghiép deé that thoat chi
phi va mat kiém soat
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L4

Cac diém nghén pho bién

L4

Vén dé

e Giao tiép rd&irac qua nhiéu kénh (Zalo, FB, Email), tdi liéu dé that lac

e RUirobdo mat dirliéu khi nhan vién nghi viéc

e Phé duyét thi céng, dé trdi viéc: backlog dén, nhan su phdi OT x{ ly

e Thi€u hé théng phé duyét chudn: Nghi phép, chuyén khodn, thudng/phat déu x{ ly r&i rac, dé sai
sot

e Khéng tracking ngdin sdchreal - time dan dén kho kiém sodt chi phi

e Thiéu qudn ly hiéu suat khi ladm remote do khéng cé effort tracking ré réng

e Mat niém tin néi bo, Ieader & CFO khong c6 bdo cdo chi phi chuén

) e TAn nhiéu nhén sy adr
‘ ‘jqu tién dé todn c
—n—

&
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P

Chuyén do6i s6 = mua phan mém
> trién khai xong la xong
Bo quén yéu té con ngudi - khong
dao tao - khong thay doi tu duy

Khdéng cé ngudi lead chuyén
doi sé nodi bd

Khéng do ludng hiéu qua
déi - khéng t8i uu sau tr

b __‘/
e

b
L
-

Dif liéu khéng chuan héa - kh
%" noi fﬁgng—-remm



CHIEN LUGC CHUYENPOISO A

Lanh dao Cbéng nghé Con nguai

Muc tiéu Quy trinh Phdn hoi

.




J upbase ks

L6 trinh chuyén d6i sé toan dién,
hiéu qua véi Lark Base
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M4i trudng & chinh sach dang “trai tham”
01 cho doanh nghiép s6 hoa

Chudng trinh Chuyén d6i s6 Qudc gia dén 2025, dinh hudng 2030

e Muc tiéu: 100% DN vira va 18n chuyén déi s8, 50% DN nhé dp dung nén tdng sé.
e HO6 tro qua: nén tdng sé Make in Vietnam, ddo tao, chinh sdch thué, tai chinh.

Nghi dinh 169/2025/ND-CP

Uu tién ho trg tai chinh, vén vay, quy ddm bdo tin dung cho cdc Doanh nghiép sdng tao s dung dir liéu & Al

Céc chinh sach tin dung, uu dai thué cho DN sé héa

e Uu tién vay vén chuyén doi s6, uu déi thué phan mém/gidi phdp CNTT



° Partner

Dai tudng
SMEs (DN <20 tj)

Startup déi mdi sdng
tao(goém startup
tech/SaaS)

Doanh nghiép céng nghé
& digital

Du dn cong nghé cao /
doi mai

Doanh nghiép bdnlé & h6
kinh doanh

T R —

Géi uu dai tai chinh & thué
(theo mo6 hinh “all-in-one”)

Uu dai thué thu nhap doanh nghiép (CIT)

— Mién CIT 3 nédm dau + gidm 50% CIT 4 nam tiép
theo <br>- Thué suat cé dinh 15% (DN <3 ty) hodc
17% (DN <50 t§/) tir 01/10/2025

~ Mién CIT 2 ndm, gidm 50% CIT 4 ndm tiép theo

— Mién CIT 2 ndm, gidm 50% CIT 4 ndm theo Ludt
Cong nghé sé (dp dung tir 2026)

— Thué CIT chi10% trong 10-15 ndm

- Gid tri gia tang (GTGT): 1%;
- Thué& TNCN: 0.5% trén doanh thu

(ap dung tﬁﬁ/07/2025) i N

Uu ddi khdc / Co héi chuyén d6i s6

- Tham gia hodn todn mién phi chuong trinh khéo
sét & ¢ng dung nén tang chuyén d6i sé ctia Bo
TT&TT (Quyét dinh 1459/QD-BTTTT)

- Mién thué TNCN cho chuyén gia R&D (2 nédm
mién, 4 ndm gidm 50%)

- Mién phi tién thué déat 3 ndm
+ ho trg 50% dat 4 nédm

- Ho trg vay vén, thué dat gidm 50% trong 10 ndm

- 100% dudc ddnh gid chuyén d6i sé vé trdir
nén tdng sé mién phi (Quyét dinh 1459
- G6i c6ng nghé mién phi theo Qu

1459/Qb-BTTTT (09/2024

[
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Co hoi tang truéng manh:
02 Chinh sach "ap luc hoa" vé@i ngudi di sau

Nguéi tiéu duing sd héa nhanh chéng

e 80% ngudi dung Internet titng mua sdm online (theo Google e-Conomy SEA 2024)
e Ngudi dung sé — yéu cau van hanh doanh nghiép ciing phai sé

Hé sinh thai sd Viét Nam ngay cang hoan thién

e Phé cdp nén tang thanh todn khéng tién mét, ngdn hang sé, logistics théng minh
e Nhiéu DN céng nghé Viét cung cép gidi phdp Make in Vietnam phu hgp DN Viét

"Chuyén déi sé’kh%
- ton tai v .
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¥ Lark UNG DUNG LARK TRONG QUAN LY DUAN- l

VA VAN HANH DOANH NGHIEP

Multiple subscriptions
7 slack Google Workspace g

onomm@wnmanﬂﬁ

A >y 8
< Clickup .. @ Trello m{;’;'_' @worlf;;:l::

v
.

Lark Chat-centric

r -;I il =
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QUAN TRI DU AN HIEU QUA VA LINH HOAT VOI LARK

Tu dong hoa quy trinh
Theo doi du dn lam viéc

Gidm sdt tién d6 du dn realtime bdng cdc bdng

diéu khién theo d&i du dn ctia Lark Base. Theo ddi . . . A N . A
- — Ry e P hoéa quy trinh lam viéc nhu phén céng cong viéc,
cdac chi s6 chinh, xac dinh cdac rui ro tiém éan va

ST , . DA - 2 s ° A oA thong bao va phé duyét tai liéu vaéi cac tinh nan
thuc hién cdc bién phdp khac phuc khi can thiét QUCI“ |y I“Ihlgm V|:| hl?u tudc“)gng héa cha Lark Approval 9

quad va tu dong hoa
quy trinh lam viéc

Tu déng héa cdc cong viéce IGp di lGp lai va téi uu

? r 4 N [V,
Quan ly cong viec
Tao cong viéc, phdn céng ngugi chiu trdch

nhiém, ddt han chét va theo dbi tién dd trong
Lark Tasks '

tac lién mach

Lark cung céip mé
EENSSETru tritons

n




Partner
Quy trinh phé duyét tu déng cdac tac vu lap lai trén Lark Afpp

& Add projectflow @D

+

Vi du: khi ban tu déng hoa quy | R A—
trinh phé duyét ndi dung

marketing, kich hoat cdc chién .
dich email hodc tao bdo cdo 2 — R

— Diéu ndy khéng chi tiét kiém - [::aisuTaimsduemmormw
thdi gian ma con gidm thiéu rai - 2

“Open new marketing channel” is due
tomorrow, please update the progress asap

o Create a Lark task |

ro sai so6t do con ngudi gay ra Qe

View record details

From Lark Base-project management

B Al-powered risk reminder
4
Stage updated

The stage has been updated to “Done”

View details

5 o Send notes to project owner

From Lark Base-project management
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===

\
0

Bdng diéu khién bdo cdo trén Lark Base Bdng theo déi tién dé céng viéc trén L

A

(® Brief marketing overview
f Project | # Black Friday sprint event = Progress tracking

GMV Campaign status Spent by channel
= Tack Stat
$21,000 ' B e 30 [] & A= Tas © Status
129 @ Completed 20

Pending v 1record ¥

® Stuck 0 1 Black Friday sales/traffic/new and existing

May Jun Jul :
Black Friday sprint event = 13 &

Budget spent (Q1-Q3) Total

$9,300

Gantt view of campaign Calendar view of content 9 Black Friday sprint event BOT 2 records ¥

2
[ AF requirement g 10 n 12 13 Monday Tuesday Wednesday Task completed?

el 0 November 1

1 Open new marketing _ | @pen new marketing @ Oscar Ramos ents for commodity reserves,

channal l MNew Product launch

_ [ Ereste new promatie Please check the task and move forward
to next phase.

2 New Product launch

5 ? 8

I task status automation updi

Create new promating
materials

[ View details 1 1927 record w

. registration Not started

l Support multi-role collabors

4 Promotion line design

Task status updates
automatically
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QUAN TRI DU AN HIEU QUA VA LINH HOAT
VOI LARK

Nhan tin théi gian thuc Lich chiasé

Tinh n&ng nhdn tin tdc thi cla Lark Messenger Theo d&i cdc han chét va cét mée vdi Lic
cho phép cdc thanh vién trong nhém giao tiép
ngay lép tic, chia sé cép nhat va gidi quyét van
dé nhanh chéng

Lark. Lén lich hop, ddt I6i nhdc va theo ddi tién
dd du an tai mot dia diém tap trung

Giao tiép va cong
tac lién mach

Hoi nghi truyén hinh
T8 chiic cdc cudc hop do dé dang bdng Lark Quén ly email cta bar

Meetings. Chia sé man hinh, cong tdc trén tai paud e | Lark, giif t&t cé
liéu v& dua ra quyét dinh hiéu quad, bat ké vj tri | ~ 4ndmodtnoi

Email tichhop
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B Overview Calendar view @  +
Monday Tuesday Wednesday Thursday Friday
29 30 November 1 2 3

Téi uu quy trinh giao tiép trén cung 1nén

lOpen new marketing

f—l New Product launch
l Create new promoting

B Market Research Readout Campaign Update
5 AZ Requirement 8 g 10
New product launch e (® Tomorrow, July 16, 10:30 - 12:00 (GMT+8)
llabor @ F1-01, San Francisco .
& Person <= ——p .
O Taylor Smith = View more details a =] Sender:
A < ’J Jamesalarksuite.com
13 © Rati 15 16 17 Yes No Maybe \ ] ”
atin . . :
- - I Custom dash Ime. .
Class B Thursday, July 29, 2022, 1:41 CST
[ Multi-level ta
Open email
23 S0 - 23 (24 Store Inspection Results
i i
n ° n ° 0o & = S ] [
Len I.’ Ch h .op tren L ar k M eeti ng S o = @ Product Design Review 01:03:48

4=~ “~<p () Meeting ID; 123 456 789

s 369
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Partner

4
LO TRINH |R|€N K U A
° °
C 3 6 sO
® @ @ Q i
1. Organization Analytics 2. Proposal Solution ‘3. Transformation Process 4. Maintain & Optimize

2 2 e ~7 / 4 o A? ° ~? A | ) o n7
Tong haop thuc trang Chuyén doi s6 cac Trién khai chuyén Duy tri va cai tién

~2 V4 . x e ~T 1 TW.N n ~7
to chuc phong ban mau doi so toan dién he thong
Muc tiéu: Muc tiéu: Muc tiéu: Muc tiéu:
Tong hgp dugce thong tin tong quan ¢ Thirnghiém cdc chién lugc chuyén déi e Chuyén d8i 100% data va quy trinh ¢ Cditién & ma rong tich hop
vé doanh nghiép e Ddnh gid hiéu qua va xay dung 16 l&n nén tang Lark e Nang cdp bd chi sé theo cdc nhu
Tong hgp cdc quy trinh va tai liéu trinh, quy chudn chung e Do ludng hiéu sudt & bdo cdo tap cau quén ly
hién tai clia ting phong ban trung
N&m dudc thuc trang van hanh. Epic: Epic:

e Trién khai chuyén d8i sé phong B2C Epic: o Review va cdi tién quy trinh

Epic: ‘ , o Trién khai chuyén d8i sé lubng CRM ¢ Lénké hoach chuyén déi cdc ¢ Xday dung bo key metric theo
Titn hiéu vé dich vu, san pham, ca phong ban layer: BOD - Manager - Executive
céu td chic e Trién khai theo tirng module

Tim hiéu va téng hop quy trinh lam
viéc clia cdc phong ban
Ddnh gid thuc trang
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LO TRINH TRIEN KHAI DU AN
CHUYEN POI SO

Chi tiét cdc budc trién khai x@y dung hé théng & chuyén déi tirng quy trinh

Review
passed

quy trinh i mm

Golve
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V Partner

QUY TRINH CHUAN
HE THONG CHAC.

TANG TRUGNG TRONG TAM TAY

SO LUGNG CO HAN: 20

=
" -

Lién hé UpBase
dé nhan co hoi tu van 1:1

-

A~

Tu v@n & Chudn héa quy trinh
doanh nghiép

N

J

\

=8= Thiét k& hé théng theo nhu céu

=== doanh nghiép

- CRM (Quan ly khach hang)
- HRM
- Quan ly du an (tién dé, task, bao cdo)

- Hé théng quan ly (danh gia hiéu sudt,
hiéu qua)

J

.

C4

Tu v@n phudng én chi phi &
Van hanh t&i uu cho doanh nghiép

~

/




J upbase ks

Demo thuc chién:
Qudan tri du an thuc chién,

linh hoat vé tdi uu
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Hé thong quan ly Marketing B2

Casestudy: Quan tri dif liéu va quy trinh lam viéc ( F
Booking KOC/KOL, Livestream | b
KOC/KOL Video Booking Phién LIVE Nhan su
1thdng 1thdng phdi hop
3.000+ 1.000+ 1.000+ 100+

Thach thuc

1. Phéi hop da team: UpBase - Brand - KOC

2. Phéi hop da team: Growth - Account - Media - Content - Ké todn
3. Bdo cdo va di liéu phdn manh




Partner

Showcase: Quan tri dir lieu va quy trinh lam viéc

Booking KOC/KOL, Livestream

Booking Growth Account Ké todn

Input Plan Xdac nhdn ngdn sach
Listing KOC K& todn
Luu tr théng tin KOC
Tao md Booking
Tracking tién dé real-time Trién khai sdn xudt
CAnh bdo LSA , ,
Review feedback Review feedback

Thong bado reivew tu ddng

No

Edit

Yes
. Air
Phiéu nghiém thu tu déng

.
Nghiém thu Nghiém thu

6ng duyet da phong bar Tl

Thanh todn ngén séch

Kiém sodt ngdn séch 0
| \ 4

Ghi nhdn lich su hgp tdc KOC & Tiép nhan nai dung

Report real-time
Chay Ads




Case study: Quan ly quy trinh Booking

Q Search

= 1. Tai lidu hé théng
[E) 1.1 HDSD Hé théng
[F 1.2 HDSD béo cdo
= 3. Quan ly Booking
3.1 List KOC chufa duyét
3.2 List duyét book
3.3 Bia chi giii hang
3.4 List KOCs téng hop
3.5 Danh séch file brand
¥ 5. Option list
5.1 Stores
5.3 Phan loai video
5.4 Tép KOCs
v B. Lién két hé thdng

6.1 Phigu thanh todn

©

[ & Ma&Booking

Quanl

{H Plan & thuc hién boo...

8 E

v 82X
1 BO2505145608
2 B0O250512554
3 BO250514509
4 BO250512160
5 BO25017416
G BO250411888
7 BO250411889
& BO250411885
9 BO250411890
10 BO250512163
11 BO250512159
12 BOZ250411850
13 BO250411883
14 BO250411884
15 BO25027624

= % B

fH Thanh toédn fH Code ads fH (Anycross) Tao report
2 =t &

0, & id kénh 2. Trang thai [@ Chét data
atruc.riviu © Lam BNTT Chét
dorareview2 ® Lam BNTT Chét
miareview258 ® Lam DNTT Chét
moc_mien00 @ Lam BNTT Chét
butter.cup515 @ Chua bit...
dinnreview26é
doanthaougc
ghienunboxandre..
medoxinhreview
miareview258 ® Chua bit... Chét
monreviewne @ On Air
nguyenconbao1719 @ Chua bét...
ntn169_
phar.unb @ On Air
taomeoisme3 @ On Air

duyét don bookinc

B Account check (déng...

[@ Brand @ Ngay airfli...
321 records

82X 01/06/2025
82X D5/06/2025
82X 03/06/2025
82X 09/06/2025
82X
82X 08/07/2025
82X 01/07/2025
82X 08/07/2025
82X 03/07/2025
82X 14/05/2025
82X 06/07/2025
82X
82X 08/07/2025
82X 14/07/2025
82X

5.1 Stores

5.3 Phén loai video
5.4 Tép KOCs
* 6. Lién két hé théng

6.1 Phiéu thanh toan

All views ~
a =
@ Phan loaivi... @ Link ail
Empty Records 0 Coun'
Nhac text https:ffww
Nhac text https:/fww
Nhac text https:ffww
Nhac text https:ffww
Nhac text
Nhac text https:ffww
Nhac text https:ffww
Nhac text https:/fww
Nhac text https:ffww
Nhac text https:/fww
Nhac text https:/fww
Nhac text
Nhac text https:/fww
Nhac text F ® s:ffww
Nhac text
1 EUPC _TikTok
12 Ekseption
13 Eubos_TTS
14 Fantasy_TikTok
15 Fresh_TikTok
16 MissSaigon

L S

2 = &
0, store
82x_TikTok
BEBINO_TikTok
BaBe_TikTok
Baniphar_TikTok
Bye Bye Blemish_Ti...
Chilly_TikTok
Cindy Bloom_TikTok
Docilee_TikTok
Dynik_TikTok
Duge Tin Phong_Ti...
EUPC _TikTok
Ekseption_TikTok
Eubos_TikTok
Fantasy_TikTok
Fresh_TikTok
Hoarient_TikTok

L et e L B

& Ngudi ban giao

@ VG Thi Thanh Hoa

0 Lé Phudng Thao
€ Bui Ngoc Anh

& Nguyén Thanh Hai
@ Nouyén Thanh Hai
&9 Lé Thj Minh Thuy
(& Trén Thao Linh
(& Trén Thao Linh

&9 L& Thi Minh Thuy

O Dudng Thi Hdng Nh...

o Lé Phufgng Thao
@ Lé Thanh Hai

&8 Nguyén ThiHéng N...

.1 Pham Thi Thu Hang

€ Hoang Hai Long

L IR, Ty

& Ngudi nhin ban giao

@ VG Thi Thanh Hoa

&' Nguyén Quynh Trang

. Nguyén Thanh Hai
&) L& Thi Héng Nhung

& Duong Thi Hang Nh...

. Nguyén Thanh Hai
€9 Lé Thi Minh Thuy
(& Tran Thao Linh
o Tran Thao Linh
&9 L& Thi Minh Thuy

& Duong Thi Héng Nh...

@ Nouyén Thanh Hai
. Lé Thanh Hai
@ Bui Ngoc Anh

% Pham Thi Thu Hang

% V0 Ngoc Minh

IR e PR, T

& Link file ban giao

https:{fdocs.google.co...
https:/fdocs.google.co...

https:ffdocs.google.co...

https:/{docs.google.co...

https:f/docs.google.co...

https:ffdocs.google.co...

https:f/docs.google.co...

https:{fdocs.gooale.co...

o O o B
File Booking GG Sheet
https://docs.google.co...
https:/fdocs.google.co...
https:/fdocs.google.co...
https://docs.google.co...
https://docs.google.co...
https:/fdocs.google.co...
https://docs.google.co...
https://docs.google.co...
https:/fdocs.google.co...
https:/fdocs.google.co...
https://docs.google.co...
https:/fdocs.google.co...
https:/fdocs.google.co...
https://docs.google.co...
https://docs.google.co...

https:/fdocs.goc @ o..

R e o i o o
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Case study: Quan ly quy trinh Booking
Quan ly quy trinh thanh toan

(1)BasicInfo  (2) Form Design () Process Design  (4) More

GUi yéu cdu  Trung tam phé duyét  Quan ly di¥ liéu = Bang digu khién danh cho quan tri vién cC @
Q Tim kiém = Mol thai diém ~ T4t ca trang thai v = S5 202410170021 2 8 O
Submitted by:All membe... P = z ST
> sc can I G : - Pé nghi thanh toan sz emédae
Choose to set notificatio... v B Vige can lam P& nghi thanh todn Da bl chi g
| Tén d& nghi: s . Luu Thi Phudgng Anh Operation | ©3 gui: 17 Thi0, 19:44
» & Xong G S .
3k Thai gian lam ph... ; 6 Nov 2024 Chi tigt H& so phé duyét Nhan xét
! : » B P CC S6 tieén can than... : 65 VND —_—
+ Add Conditional Branch ; @ Luu ThiPhuong Anh DA khdi tao: 10-31 18:14 -
| Chi tiét
v E Pagl
¥ v ) P& nghi thanh todn Bang duce xét duyét Project Khai truang Cira hang 3
Conditional branch ...  Priority 1 Alternative branch (D  Priority 2 Thanh toan KOC . )
Tén dé nghi; u f1ERER mua rém
When Théng tin thanh ; If other branches are not BE& nghi tam (g Thiflowan iy Bh... 2 2.0 200 HEeE
toan is Chua day du met, the alternative branc... Loai thanh toén: Booking KOC/KOL i Khoang 728,39 k728387 vND

Ban xin nghi phép
| @ Luu Thi Phuong Anh D khdi tao: 10-25 16:43

_||_ g Bé nghi thanh toan (D ESVaFM
v v Peé nghi thanh toan Bang dutc xét duyét
Tén dé nghi: test

Thai gian lam ph... : 25 Oct 2024

Loai thanh toén: Booking KOC/KOL

@ Luu Thi Phudng Anh B3 khdi tao: 10-25 16:18

Tuong dudng vdi 28 USD (0

Ban chinh sifa céng ca Anh thanh toan

Auto-reject > Approver: CEO >

| HO sg phé duyét

Tén bude Ngudi phé duyét Két qua Nhén xét Théi gian

bé nghi thanh toan Ba phé duyst

Project: Sale Off ngay 20/10 CH2 ’ y

Hang muc thanh... : mua qua cho chi em G . Luu Thi Phuong Anh Bagin ::‘;"190:314:;
Handler: K& toan > Chi phi: 50,000,000 YND

. Luu Thi Phudng Anh B8 khdi tao: 10-17 19:51 . Luu Thi Phuang Anh B phd duyt 1 thang trudc

Phé duyét

17T T An A0

|
4
)




Case study: Quan tri dif liéu va quy trinh lam viéc
Booking KOC/KOL, Livestream

Bosenigao  GTvangns @ 0 - Q + @
LA @ngbihea
5 na G @ 2 & o T B
& ainsi o © B % @ @2 ¢ =@ () Béng digu khign .
S R [ @iSioder Ebend @dinhd. @nNent. @yeucau di.. tang thal @®ngay_... F thang @®noan_... @Ten.. content_pic  @Blink_air
= Progress management BT, ‘- ; nagement
| CO24100090 Dugc Ti...  Voice s Thémpromo...  [ERL 16/11/2024  Théng 11... Pham Th... https:/vit..
shar Cotank : Thir Hai Thir Ba Thir Tw Thir Ném Thit Siu Thir Bay Chii Nhat Order Content : @ il e suivid
. % = = 5 T - F = 2 COZ4100091 Duge i, Voice - Title hap dd...  [ERE 10/11/2024  Thang 11... @ Pham Th.., hitps:/fwew...
Order Livestreal Order Livestream
3 CO24100196 Duge Ti..  Voice Tra 191 cmt B 101y2024  Thang 11 @ Phgm The.. hitps:/feow...
(@ pian list
[ Plan list 4 COI00197 T Voice hempromo... (RGN 2V11/2024 Thing ii.. d2,000,000 O nguydn .. Bitps:/jeew...
[ Higu sudt =
+ 5 § 7 § s ;“ [ Higu sufit 5 CO24100198 Ziafa Voice (Thread! - Tithe hip di... 22/11/2024 Théng 11... 42,000,000 @ nouyen . https: ...
* Team Infor Nocos
[ o o 6 CO24100198 Astalift Voice T Tra kemt BT oo/11/2024  Thang 11..  d2,000,000 @ TEn Thi L. itps: ...
» List Options
2 bin ghi khic sl 7 CO2Z4100200 Astalift Volce piseuthiph.. (RGO 08/11/2024 Thang 1f... d1,000000 @EELED @ TeEn Thi.. hitps://w...
» Report TI0 n 12 13 14 15 16 17 Options
[ Nocs [ o [ s [ suses [ uces o 8 CO24100201 Verites \oice boxqua 20010 | (GO 16/11/2024 Thing 11..  d500,000 @ 10 Thi L https i
» Repost T11 . » Report
[ ucos [ ozen [ ucas [ s [ mucos 9 C024100202 Verites Viice teasing 10/10 08/11/2024 Thdng 11 d1,000,000 @ A T .. hitpsype
A Quy trinh lam viéc 4 b ghi ke # b ghi fehiic 3
“ [1s) 10 2 n 2 5 24 BRI 10 COM100203  Vertes  Nhoctext (Thweed) oiscuthiph. [EEGGOE 03/11/2024 Théng1l. 500,000 @ Phom Th... hittps/it.
(A Content task ; e
I”m IM :Nm E’*‘m I“” I”‘“’“ {“‘“’ & Quy trink B vide 11 CO24100204  Vertes  Voice Dalat B o5/11/2024 Thang 11 41,000,000 Trdn Thi . ittps: /v
Nucos Moo Muces Nuocos Wizcon Tucos Tocos
7 b ghi e 3 bén ghikhde 2 bim ghi khée [ Content task 12 CO24100205 Verites Vaice Statruck X 15/11/2024 Théng 11... 4500, 2 B B %
I::m I’i o E’W ilt 0 e 13 0024100206 Verites Voice (Thread)  Brand hiy ... 18/11/2024 Thang 11.. 41,0000 o B 5 Hoach b8
ol ) Bl -
° Report : F‘“ .
(LU Fae [EC 14 CO24100207 Cindy Bl... | Moice Teasing sale ... 12/11/2024 Thang 11... 4500, Toduy, New 18, 10:30 « 11:00 AM [GMT<7)
TR p Weakdy, until Oct 7, 2026
15 CO4100208 Cindy Bl...  Voice Chuyén than... Thang 1L... 41,000,
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Case study: Quan tri dif liéu va quy trinh lam viéc

Booking KOC/KOL, Livestream
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