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UpBase |a céng ty cdng nghé tién phong cung cap hé sinh thdi gidi phdp todan dién ti
dich vu t&i phan mém cho cdc doanh nghiép phdt trién bén vitng trén nén téng soé
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pOI NET VE UBrand

UBrand Vietnam [ad mot don vi Al & Automation Marketing Agency. Sir ménh cua chung
t6i la gitp SMEs téi uu tdc vu quadn ly, xay dung chién luge Marketing va thuc thi truyén
théng vai Al & Automation, tiét kiém chi phi nhung dat hiéu suat vugt troi
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Partner

.

B&i canh méi trong qudn ly nhén su: Ludt,

Mr. Nguyén Dinh Khiém - Founder UBrand va Kstudy

OTR hudng & dp luc chuyén doi
02 Chuyén d6i sé trong nhan su - Géc nhin
Enterprise
03 Gidi phdp toan dién véi Lark Linh hoat,
tiét kiém va phu hgp cho SMBs Viét
, _
04 Demo Hé thong cham cbéng - tinh luong

tichhgp trén Lark

Ms. Dié

- COO CTCP Thiét Bj V& Truyén Théng NGS

am - Partnership Manager Lark Suite

Ms. Tran Anh - Business Manager tai CTCP Céng nghé UpBase
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Boi canh madi trong quan ly

nhan su: Luat, xu huéng &
ap luc chuyé°n doi .
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Quadn tri nhan su - T phong hanh chinh
dén tru c6t chién ludc

People Individual >
A Oriented Oriented

e HR tdc ddng truc tiép dén ndng sudt, van hda
& tinh tudn thu

(@ | N S5
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e« Khong thé thiéu trong tuyén dung, dao tao, | Action S Future
\ , | " ~ . . y . Oriented | Oriented
hop déng, phuc Igi, cham cong, tinh lucng
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Excel / gi@ly t6 tht cong — DU liéu phan tdn, khé truy xuat

Qudn ly tap trung trén nén tang sé — Tat ca dir Lliéu nhan su, hop
déng, BHXH... dugc luu trir an todn, truy xudt nhanh, phén
quyén rd raing

RUi ro sai s6t BHXH, thué TNCN, hop dong

Tu déng hda quy trinh tinh luong, thué, BHXH... gidm thiéu sai
sot, dam bdo tuan thd phdp ludt

RO ri dUr liéu & bdo maét thap

B&o mat nhiéu L3p, phan quyén truy cép, ghi nhén lich st thao
tdc dé kiém sodt va phdng ngla rdi ro

Hiéu sudt thap trong tuyén dung, onboarding, quan ly bién
doéng nhdn su

Quy trinh tuyén dung - onboarding sé hda, dé dang theo ddi KPI,
quadn ly hiéu sudt va bién déng nhan su theo thdi gian thuc

Chi phi cao (thdi gian, ngudn luc)

Tiét kiém chi phi & nguén luc nhd gidm thao tdc thi céng, toi uu
thai gian xur ly va nhén su van hanh
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Tac dong tiéu cuc téi C-level

'"”"60% SMEs gdp khé véi phan
_khong phu hgp quy mo'
HRM Report 2025)

Thiéu blc tranh
toan cdnh
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Ap luc thay d6i tir yéu t6 vi mo & vi mo

Noi tai doanh nghiép

J Upbase 'U UBrand Vietnam ~ Lark

Partner

Bén ngoai doanh nghiép

Bién ddng nhén su cao (30-40%/nédm véi bdn 18,
dich vu, eCommerce)

Ludt lao déng & BHXH thay d6i nhanh (VNelD,
dif liéu thué TNCN)

Mé hinh hybrid/remote — quadn ly tdi nguyén sé '
phuc tap

Lué :iéu cd nhan (PDPA)

Gen Z ky vong minh bach, tiffen I0i, trdi nghiém tot

Thi f‘ruéng lao déng canh tranh
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Thuc trang & thach thuc cua SMBs khi
chuyén doi s6 quan ly nhan su

"% 60%

SMEs chua c6 hé théng Géap khé vi phan mém khéng
HRM chinh quy phu hop quy mé/khé tuy bién

R . e =X ~ . P e " :
Ha tang cong nghé va tu duy lanh dao la yéu t6 quyét dinh thanh bai
| Ruiro phdp ly cao, dit liéu r&i rac, HR bj “mdc ket” 8 vai trd hanh chinh
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Qudn tri vong ddi nhén
su toan dién: Onboard —
Quadn ly — Offboard

Chuén héa truée Chon gidi phdap phu hgp
- 36 héa sau quy md, linh hoat mé réng

K&t ndi dir liéu HRM v4i HRM phdi dua trén su
T van hanh téng thé dé ra phdt trién DN, khéng
T ' quyét dinh chién lugc chay theo xu hudng
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DEMO HE THONG THUGNG - PHAT NHAN SU
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Chuyén d6i sé trong nhan su
- Goc nhin Enterprise
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CHUYEN pOI SO TRONG NHAN SU
BAT PAU TU TU DUY
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17 ndm kinh nghiém trong linh vuc nhan sy, phdt trién t8 chic, phdt trién cd nhan
17 ndm di ladm 1a 17 ndm chuyén déi tu duy, chuyén déi cdch lam, chuyén déi sé cho t6
chuc
e 2008: Tham gia du &n trién khai hé théng Peoplesoft cho tdp dodn FPT [On premise
| 1 Oracle]
e 2009: Trién khai hé théng LMS cho tdp dodn FPT [On premise | Local brand]
e 2012: Business Owner cho hé théng Kienthucviet - hé thong elearning cta 1 doanh
nghiép SME ban dich vu elearning <
e 2015: Trién khai hé théng LMS Oracle Taleo cho FPT Software [Su
e 2019: Trién khai hé théng Success Factors cho CMC Corporation
SAP] va phdt trién hé théng tinh lusng Payroll made by CMC.
e 2023: Trién khai hé théng Jira cho Quén tri du dnctia NCS va (ng dt
néing nhén su trén hé théng nhu Timesheet, nghi phép.... ' |
C4 nhitng that bai mang lai nhitng béi hoc sau sdc trong cudc d&i lam chuyén déi va "
phdt trién t6 chic bdt ngudn ti tinh thdi diém, tu duy va cdch lam.
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CHUYEN DOI SO TRONG NHAN Sy
Khi can hay khi san sang?
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CHUYEN DOI SO TRONG NHAN SU
Tap trung vao thu’ minh can hay
th minh muén? R
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CHUYEN DOl SO TRONG NHAN SU

Cdng nghé CHI LA céng cu diéu can
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CHUYEN DOI SO TRONG NHAN SU
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Giai phap toan dién véi Lark
Linh hoat, tiét kiém va phu

hdp cho SMBs Viét .
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Qud trinh tuyén dung chém tré, sai

sét trong qudn ly chdm céng - tinh
lusng gdy tén chi phi

Partner

A

Quy trinh th cdng, ton thdi gian: -~
Dir liéu nhén su ndm rdi rdc trén »
Excel, Google Drive, email, kho truy v

cép va cép nhat déng bd

. , i Thiéu két ndi giita HR véi
Bai todn cia SMBs 9

. . b oo cdc phong ban khac
4] quan tr! nha Onboarding chém vi thiéu phéi hop
IT, Admin, Finance; Offboarding
tiém an rdi ro bdo mat khi chua kip
thu héi quyén truy cép

Bdo cdo chém, thiéu dit liéu real-time
CEOQO/COO khéng c6 burc tranh nhan su
kip th&i dé ra quyét dinh



UNG DUNG LARK TRONG BAI TOAN
QUAN TR| NHAN SU

Multiple subscriptions

4+ slack Google Workspace
onorn e MDD & .ﬁ'.l
Calendly
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C ClickUp .

5 o7 Y (4
rello ‘® workplace
rtable menday... @ o O Meta

Meetings

: Calendar :

Chat-centric
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Chuéan héa quy trinh tuyén dung

e Dé xudt - Phé duyét yéu cau tuyén dung
nhanh chong théng qua Lark Form

o Luu trir & qudn ly todn bd hé sa ting vién,
trang thdi tuyén dung trén mot hé théng
tap trung

o Ung dung Al phdn tich CV tu ddng, trich
xudt théng tin vé kinh nghiém & k{ ndng noi
bat.
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8 Master Data 0P Candidate
© Add Record ©3 Customize

O 8 A: Candidate Name

1 Nguyén Thi ...

méu don yéu ciu

phong ban*

vi tri Ung tuyén*

vi tri (ng tuyén”

Lark
Partner

17841907570

Submit J

Form
[z Gantt View Settings

%, Phone

Nhé&n vao day

Nhén vao day

Nhan vao day

Nhan vao day

Nhén vao day

Nhan vao day

Nhan vao day

S Filter

5] Group |2 Sort

() Read CV Information Skills

Thiét ké d6 hoa
hiét ké infographic

Thiét ké ap phich

Thiét ké 6powyp

Thiét ké banner
Thiét ké logo

Thiét ké nhan...




TSR YYSwwww® T " " "
. A L T TIT U TR
Shagqaanstrttt
L L L L L L

Shaganttt’ L,

(e eesss .:1 :\‘\‘:.‘:f'l'. ° . Lark
O J upbase U UBrand Vietnam Partner

el 1 TTY

Hé théng héa dir liéu nhan su

B Théng tin hap déng n... {8 Danh sich HDLD nha... H Thoéng tin HELD revi...

l} Q1 Search
4

* 1. Nhan sy ¥ B =3 G

1.1 Théng tin nhan su mai

0 & fi MGHDLD

AZ 1D nhan sy

& Ho vatén &, Account

e Luutrrho sé nhan vién bao gom cacC thong P 1 30/4/2024_HDLD1__UPBASE NV180 Téng Thi Hudng @ Pham Anh Ngoc
.2 Quan Iy hap déng
. < nhan. lich sir 1 a inh dé 11/5/2024_HOLD1_UPBASE NV181 Luu Thi Phudng Anh " L& Anh Kiét
1.3 H6 s¢ nhan sy
tin ca nhan, Ich sulam viec, trin 0 o seman s 11/5/2024_HDLD1__UPBASE NV182 Duong Ngoc Hod @ Pham Thi Hoai Thu
1.4 Danh sach nhan su £ . :
n A \ A . A A A A : 18/5/2024_HPLD1_UPBASE NV183 Nguyén Tudn Anh Pham Thi Hoai Thu
chuyén mon va thong tin lién hé trén mot ®
. : % 1.5 Danh sach don xin ngh... 21/5/2024_HDLD1__UPBASE NV184 Vi Ngoc Minh @ Pham Thi Hoai Thu
A rd A s
nén N nh c4u hinh 21/5/2024_HOLD1__UPBASE NV185 Nguy&n Mai Huong S
en ta g d Uy at UPBASE: Thong tin nhan su
1/6/2024_HDLD1_UPBASE NV186 L& Na
Y Q 2 n I / ~ I u t rcr h d d A n I d ~ n d = 25 Ko Welcome ban dén vdi "Ngdi nha chung UpBase”. Vui lbng cung cip céc
uanly va iuu Jp dong Ilao aong, de 1/6/2024_HDLD1__UPBASE NV187 Phan Mg Linh théng tin i day 86 Team HCNS €6 thé chudn bi onboard cho ban mét
2.2 Phéng ban cich chin chu nhdt nhé ~~
\ A A , > 2 \ g > 6/7/2024_HPLD1_UPBASE NV196 Ding Thu Hudng
dang cdp nhat cac chinh sua va nhac nho —
: g i 1/9/2024_HDLO1_UPBASE NV197 Vi Quynh Trang -
veé thai hon hét hléu |UC mét cdAch tlj déng 3.1 Hdp dong 1/11/2024_HOTV1__UPBASE NV198 Trén Thi Nhung
Quan IV cd N i A hinh sach va ch o Béo cdo 20/10/2024_HOLD1_UPBASE NV206 Téng Minh Chi * Email ¢ nhén
°
uanly cac tai Ieu ve chinh sach va che 26/10/2024_HOLD1_UPBASE NV207 L& Binh Duong

do phuc Igi danh cho ting nhdm nhan vién

hiéu qua f

(O Bao cao.

» 5, Tailiéu lién quan

upbase

28/10/2024_HDLD1__UPBASE
11/11/2024_HOTV2__UPBASE
20/9/2024_HDTV2__UPBASE
3/10/2024_HOTV2__UPBASE
30/10/2024_HBTV2__UPBASE

4/11/2024_TTOTTTS__UPBASE

NV208

NV209

NV210

NV21

NV212

NV213

Luu trirtodn bd hé so trén Lark Base

V& Van Ngoc )
* §6 dién thoai (+84)

V@ Thi Thu Phudng
Pham V&n Hudng

BUi Minh Thuy R
L& Huyén Trang

Nguyén Boan Trang * Ngii sinh

Form thu th&p théng tin nhén su khi Onboarding
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Pong nhat quy trinh onboarding nhan su maéi

chit ky s&

e Tu ddng dday théng tin nhan sy maéi vaio hé implementation Process
théng qudn ly nhén su, lién két vao bang D ) |
luong & phuc Igi
« Ky hop déng dién tir ngay trén Lark Suite 9. Shbmuesian fon s ERrovel
v@i chir ky s6 hodic chir ky tay nhd ing dung A= Submission Content
PDF eSign @ File

e Onboarding nhdn sumgai theo quy trinh da 2, Approval 1 & FvstMini

dudc thiét |dp clia doanh nghiép, ddm bdo

. Y \ ~ . & Approval 2 @ Lan Nguyen Théng béo ky sé
tinh hé théng va nhat quan

! T & Signer @ Dieu Linh P

T ‘ Click dé md ky sé
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Tu dong hod cham cdng - tinh luong

Cham céng v8i GPS/ Wifi

-+ Add View

B & =t &

' \% * Clock in
08:45:17

Clock In

@ Within range: Upbase_vp

* Clock out

Not started

Than suf

Hién
anh Huyén
/én

Hién

i Quynh Trang
i Quynh Trang
anh Huyén

/Bn

e Clock-in Reminder

4 records

5 records «

& oing Thoy Hién

5 Nguyén Thanh Huyén
@ vi Thu Huyén

& Ding Thiy Hién

M Nguyén Thi Quinh ...
M Nguyén Thi Quinh ...
#% Nguyén Thanh Huyén
@ Vi Thu Huyén

“hi Quynh ...

It's time to get to work. Don't forget to hi Quimh ...

clock in.

Clock in

hanh Huyén

Jyé"

' Clock-in Reminder TIPS
It's time to get to work. Don't forget to
T clock in.
|

Cdng cu nhdc nhé tu déng

(%4 Ca lam viéc

Ca 1 (9h-13h)
Ca1(9h-13h)
Ca 3 (18h-22h)
Ca1(9h-12h)

Ca 2 (13h-18h)
Support

Ca 2 (13h-18h)
Ca1(9h-13h)
Ca1(9h-13h)

Ca1(9h-13h)
Ca 2 (13h-18h)

Ca1(9h-13h)

Ca1(9h-13h)

21/04/2025
21/04/2025
21/04/2025
21/04/2025

22/04/2025
22/04/2025
22/04/2025
22/04/2025

22/04/2025

23/04/2025
23/04f2025

23/04/2025

24/04f2025

(5} Hinh thic

Ca lam chinh
Ca lam chinh
Ca lam chinh
Ca lam chinh

Ca lam chinh
Support

Ca lam chinh
Ca lam chinh
Ca lam chinh

Ca lam chinh
Ca lam chinh
Ca lam chinh

Ca lam chinh

Bdo cdo real-time gitip qudn ly ndng sudt va tuén thi
quy dinh lao ddng

Ghi nhdn thai gian check-in/check-out
qua Lark Form mét cdch chuén xdc

Dt liéu chdm céng dudc cdp nhét theo
thai gian thuc

Ung dung hé théng luong 3P dé tinh
luang cho nhan su, ddm bdo tinh cong
bdng va khdach quan

Tao phiéu lucng tu déng ngay lép tic,
tiét kiém thai gian va gidm thiéu sai sét
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Lark
Partner

Al Assistant ndng cap
quy trinh HRM lén chudn no-code/low-code

Viét prompt dé Al tu tao ham tinh luong
theo ca, gid, KPI

Lark Open Capabilities

Message Card APP Link Message Shortcut App Shortcut

Open Platofrm

Enterprise Ecosystem

Purchased Software

salesforce

T Jira

M EY

ORACLE’
DATABASE

Self-built Systems

Trinh chinh sifa ¢éng thifc

2 To wu hda dinh dang (D Trung tam Trg gidp X

IF{DATE(YEAR{ £ Thang tinh ludng ) ,MONTH{ £ Thing tinh ludng ),1)<= @Ngdy ddu thing &k
B Ngdy ddu thang <=EOMONTH(DATE (YEAR( £ Thang tinh luong ),MONTH( & Thang tinh Ludng

), 1),8), "Bing", "5ai"}

Chinh s{fa cng thiic Cong thifc do Al tao

B} Nhdp gai ¥ Tao

Kiém tra xem Ngay dédu thang cd ndm trong khodng
thai glan xic dinh dyfa trén Thang tinh Iudng hay
khéng.

B T30 chng thic

IF (DATE(YEAR( # Thang tinh luong

} o MONTHI f; Thang tinh ludng ), 1)<=

O Nghy déu thing && BHgay diu thing
<=EOMONTH{DATE(YEAR( £ Thang tinh luong
1 MONTHO f Thang tinh ludng

),1),8) ,"Ding" , "5ai")

=

Gidi thich cbng thile
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Quan ly quy trinh dao tao
xuyén sudt vong ddi nhan su

8 L6 trinh dao tao 88 1. Growth 28 2. Account 28 3. Marketing B2C 28 4. Marketing B2B 88 5. Tech 28 6. Customer Success

) - & . . my .
v 1. Pao tao " Filter [E GroupBy 1% Sort =1 Row Height & Conditional Coloring

_ - T . .. . i
1.1 L8 trinh déo tao & AZ Tén 16 trinh £9 1.2 N6i dung dao tao 0, MNdi dung dao tao O, Phong Ban 2, Gidng vién

o : Ecom Fundamentals: Higu dung vé van ... Quy dinh lam viéc giil... +1 K§ ndng phan tich data va dua ra giai phap HN418 o Bang Phy
1.2 Néi dung dao tao

Xay dung mé hinh van hanh Ecom tir A ... Quy trinh lam viéc ndi... +1 B tiéu chi van hanh Shopee HN418 Q Trén Chu
1.3 Lich hoe . ;
Quan ly ddn hang, van chuyén va ton kh... Pao tao hdi nhap team... +1  Hudng din céng viéc danh cho KTV Livestream HNA18 . Luu Thi P

1A Baiap Quan tri rdi ro va xif Iy su cé trong chudi...  Hudng din cong viéc... +1  Dao tao Hdi nhap Team Booking HN418 3 Duong N

2. Thu vién 5 Téi uu quy trinh fulfillment tif kho dén ta...  NGiquy lam vigccla ... +1 Bo tiéu chi van hanh Tiktok Shop HN418 o Va Van N

2 2 Tai lidu tham khao 5 Thiét k& quy trinh xif Iy ddn hang da kénh Quy chuén Livestream  +1 B4 tiéu chi van hanh Tiktok Shop Quy trin... +1 HN418 o Pham Thi

23 08A Ung dung phan mém OMS va ERP trong ... Hudng dan cong viéc... +1  Téng quan vé UpBase va Marketing B2B  +2 HN418 @ Nguyén 1

Giao tiép va phdi hdp lién phong ban tro...  Hudng dincong viéc... +1  Dao tao HHi nhdp Team Booking Quy din... +2  HN418 M Nguyén 1
2.4 Thang diém
Performance Marketing cho nguéii mdi b... = Hu@ng dan cong viéc ... +1 Ki nang phan tich data va dua ra giai phap HN418 ° Pang Phu

25 Phang hoo Chién Iudc quéng céo da kénh cho ngan... Pao tao hoi nhap Tea... +1 Bd tiéu chi van hanh Shopee HN418 o Tran Chu
3. Khac Chay quang cdo Facebook va TikTok the...  Quy dinh ldm viéccd ... +1 Huéng din cdng viée danh cho KTV Livestream HN418 @ LuwuThiF
3.3 Danh sach nhan sy 2 Ky thudt viét content ban hang chuyén d... Ky ndng phan tich data va ... Dao tao Hoi nhap Team Booking HN418 e Dugng N

v 4 Dsslibotd Tracking va phan tich dif lidu tif nén tan... Quy trinh, quy dinh lam vié... Bo tiéu chi van hanh Tiktok Shop HNA18 o VG Van N

T6i wu ty 18 chuyén d6i tif traffic dén dd... = Daotao Héi nhdp Team Bo...  BO tiéu chi van hanh Tiktok Shop  Quy trin... +1 HN418 @ Pham Thi

T Dfioke 5 Email Marketing va guy trinh tu' déng hé... B& tiéu chi van hanh Tikto... Tong quan vé UpBase va Marketing B2B 42 HN418 ﬁ Mguyén 1

Chién Iudc remarketing va nudi duding k... B& tiéu chi van hanh Shopee Bao tao Hoi nhdp Team Booking Quy din... +2  HN418 @ Mguyén 1

T 7 Thiét Iap v t8i Ju gian hang trén Shope... Market & Company (M&C) Ky ndng phan tich data va dua ra giai phap HN418 ﬂ Bédng Pht
Chién lugc SEO san phdm dé ting hiént...  Strategy B4 tiéu chi van hanh Shopee HN418 @ Trénchu

T Upbﬂse 9 Phén tich dif liéu Business Insight va ha... = Téng quan vé UpBase va ... Huéng dén céng viéc danh cho KTV Livestream HN418 @ LuuThiP
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Danh gida hiéu suat nhan vién

() HR Report + Add Block W Filter @ Ser Automation & Theme I Full Screen 2 Share Dashboard

Employee Type Ratio Number of Employees by Qualification
Number of Active Employees

e Ddnh gid 360° khdch quan & todan 15

@ Fullteme & Fart time & Count

Part time; 3 (15,793}

dién théng qua thu thap phén héi an

3 o R = Employee Age Distribution ;
danh bang biéu mau
~elsn N S i o A, - e T S L | Fulltime: 16 {84.21%) . .
e Theo doi hiéu sudt theo KPI nhc dir T = -

liéu dugc cAp nhat theo thdi gian

X , . . Number of Employees by Department Average Tenure by Department Number of Male/Female Employees
t h l:fC VG bCI O CG O dUQC tl’l:l'C q U 0 n h OG ® Ongoing @ Terminated ® Work Tenure (M. ® Human Resource MKT Saie

vG@i da dang dashboard

f IR
| b Yorrram o Bl
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Tich hdp truyén théng nodi bo

UpBase Moments ¥ ) o
e UpBase_Truyén thong ndi bd From Lark Base  BOT

Q Trang chi [l UpBase Family chinh thie
upbase

Toi dang theo déi 3 '.f Cén bing »
Y 2 MOT CO THE KHOE - MOT HANH TRINH BEN #
a Nigm tin

e %: Théng bao diéu chinh thdi gian chugng trinh Hién mau nhan dao @

d.a Kién dinh Ngay 06/08 vifa qua, dai gia dinh UpBase da cung nhau tham gia
. ‘ chudng trinh Kham siic khoe dinh ki — mét hoat déng thiét thuc va déy y P . o e o2 g e o w0 o : - G o
z nghia trong chudi sy kign mimg Sinh nhat 5 tudi cta céng ty. Pé vua dam bao tién dd cong viéc va thdi gian gan két cua cac phong ban, BTC sé diéu
Hoc héi S ' £t & 2
’ chinh thai gian hién mau nhu sau:
O 13:45 (bt dau xuat phat tai UpBase), thit Tu ngay 20/08/2025

? Vién Huyét hoc truyén mau Trung udng, s6 5 Pham Van Bach, Cau Gidy, Ha Noi

q’f Cén bén UpBase ludn tin ring, stic khoe clia mi thanh vién chinh 13 nén tang
4 vifng chic cho su phat trién bén viing. Khéng chi quan tdm dén céng
; vige, cdng ty con ludn chi trong chim lo d&i séng thé chat va tinh than
& Minh bach e g.y . e . I
: cho toan bd nhan vién,

/7 Cam dn tit ca cac UpBaser da sap xép thdi gian tham gia day du.
Chue moi ngudi luén khoe manh, tran day ning ludng dé clung nhau
chinh phue nhitng cét méc mdi trong hanh trinh tiép theo!

Pac biét, cong ty sé hd trd xe dua va doén tan ndi dé moi ngudi yén tdm nghi ngdi va vé
that an toan. Vay nén nhd ding gid nha, dé ca doan minh cling xuat phat, di an toan va vé
that vui vé nhé!

UpBase - Ruc rg hanh trinh 5 nam ¥

® Cung nhau lan tda yéu thuong bang cach dang ky qua dudng link:
https://upbasevn.sg.larksuite.com/share/base/form/shriguGV8WsXv2xuwggOvPytifd

From UpBase_Truyén thdng ndi bd [¥) upbase

. UpBase Family, I‘\Jguy‘lﬂn Thi Tra My (;“, UpBase Family

[ Bot Lark Base - tu déng gli thong bdo thdng tin dong bo t&i todin bd nhén su
Lark Moments - nhu 1 mang xd hoi thu nhd, noi luu gilr nhiing

hoat déng tap thé clia doanh nghiép
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Dashboard HRM realtime - linh hoat

Total Payroll Expenses Total Bonus Expenses Total Work Hours (h) Monthly Payroll Expenses

$39,125,100 $34,345 a _
gl g ik | @ |

David Bowle 157 Yuge Bal

156 132
Monthly Payroll Expenses

1 @ Zhenyue Zhang

Jan  Feb  Mar  Apr

Wy

i Mandy Moore

¢ § Eugens weng Attendance Count < Add record

7 B Zhe Tao 10 ‘
¢ i kd iR kdwl - i . R

9 # Fiona Apple 093 1 2 9 Please input wo

Shift schedule confirmation Total

Employees
Satisfaction Shift Schedule List e

Hi @David, your shift schedule has been

2025-12-01 2025-11-16 2025-11-01 Detail
confirmed. Tearmn Capability
& Employee: E Jack £) Stella 2, Employee: e Alex
Day of the week: Monday ®TeamA ® ToamB To
50 (=) Day of the Week: Monday (=) Day of the Week: Sunday 2) Day of the Week: Sunday.
Attendance status: Regular attendance NPS
=) Atten us  Remote (=) Attendancs us: (=) Attendance Status:  Remote
11 Regular Working Hours: 10:00 200 tt Regular Warking Hours: 10:00 oraus Inshane Atta(:hment
% g
" . . it Total Break Time: § i Braak Ti
! View shift details ctors 1-5 :
- Total Wark Hours: (0 , H Total Work Hours: O
ves 6-8
Owertime Hours: 130 Cartima Hours: 19
oter 9.0 E ¢ i
From Lark Smart Shift & Payroll @ Might Shift Hous ) & Night Shift Hours:
(=) Attendance Status:  Publie
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@) ($)
Trién khai nhanh, Giao dién tiéng Viét, Chi phi hgp ly, chi can

khéng cén IT team de tuy bién mua thém users khi
manh scale up

Li~nh h?gt va Tich hop lién mach da
! dé trién khai phong ban



Lark
Partner

%
Lo trinh chuyén d6i sé6 va demo

Hé thong cham céng - tinh lucng
tich hgp trén Lark .
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LO TRINH TRIEN KHAIDY AN
CHUYEN POI SO

[ 1. Organization Analytics ] [ 2. Proposal Solution ] [3. Transformation Process] [ 4. Maintain & Optimize ]

Tong hdp thuc trang Chuyén d6i sé cdc Trién khai chuyén Duy tri va cdi tién
to chic phong ban mau doi s toan dién hé théng

Muc tiéu:
va quy trinh o Cditién & m&rong tich hop

Muc tiéu: Muc tiéu: Muc tiéu:
Tong hgp dudgc thong tin tong quan o Thirnghiém cdc chién lugc chuyén déi o Chuyé

vé doanh nghiép  Danh gid hiéu qua va xay dung 16 |én nén « Nang cdp bd chi s theo cdc nhu
Téng hgp cdc quy trinh va tai lidu trinh, quy chudn chung « Do ludng hiéu sudt & bdo cdo tap cau quan ly
hién tai cla ting phong ban trung
Nam dudc thuc trang vén hanh. Epic: | Epic:

| . Tﬁé’n khai chuyén déi s6 phong B2C Epic: « Review va cdi ti€én quy trinh
Epic: o Trién khai chuyén déi sé lubng CRM o Lén ké hoach chuyén déi cdc « Xday dung bo key metric theo

T Tim hiéu vé dich vu, sdn phém, co phong ban layer: BOD - Manager - Executive

cdu té chirc e Trién khai theo tirng module

! Tim hi€u va téng hop quy trinh lam

viéc clia cdc phong ban
Ddnh gid thuc trang
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LO TRINH TRIEN KHAI DU AN
CHUYEN POI SO

Chi tiét cdc budc trién khai x@y dung hé théng & chuyén déi tirng quy trinh

Analytics Solution Design Development Adoption Done

|

reinning
¥
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iR ] &
Y T - N H CH’UAN . Tu vén & Chudn héa quy trinh
doanh nghiép

HE THONG CHAC. :
V‘ANG TRUONG TRONG TAM TAY

=@ Thiét k& hé thdng theo nhu cdu

=== doanh nghiép

- CRM (Quadn ly khach hang)
- HRM

- Quan ly du an (tién dé, task, bao cao)

- Hé théng quan ly (dénh gia hiéu sudt,
hiéu qua)

7l
[ l|
\'§ L % / .
T % b
1 LR O Y § ;
! ) [t . ol

!t  DANG KY MIEN PHI

Tu v@n phuong an chi phi &
Lién hé UpBase Van hanh t8i uu cho doanh nghiép

36 LU'QNG cO HAN: 20 dé nhan cd hoi tu vén 1:1




Lark

thong quan ly cham cdng - tinh lueng

95% OF THE WORKFORCE IS BASED IN VIETNAM

Thach thuc

1.Théng tin & giao tiép phan
kho truy vét
2. Quy trinh thd céng, nhiéu
ro sai sét, mat tinh tuén th
3.D{ liéu vén hanh rdi rac (A
! van dé sém
T 4.Thiéu céng cu linh hoat ch
" “nd” thém file Excel, khndé m
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Case study: Quan ly chédm céng - tinh luong

= =0 UpBase > Pham ThiHoai Thu Template_Hé théng chim cBng tinh idng  Evesal  $
= A

v B viin phing B Ciahang E Rsmf AM H CcskH B Trye Page B Kho vin B Bang cong thing trugc +

1. Quan Ij céng ca © Add Record @ Customize Field [ View Settings 2 1Filter [51GroupBy [% Sort =1 Row Height € 1 Conditional Coloring [Z] Generate Form

11 Bing chng nady = Userid & Employes = Date = Shift name [E Check in time Check ou Ténggidthucté Ténggitlamvi.. (O Tdng git dimudn  Gith nghl phép Hghi khng ludng Cang Remote Céng I8

[@ 1.2 Bang cdng thang
[@ 1.2 Chi tifit céng ngay 1 ANVOZ18012 . Bing Thiy Hién 01072025 Ecommeri0h-18h 2025/07001 11:00  2025/0%01 19:36 08:00

3. Quin If <a lbm vide ANVO1ZE501 i Mguydn Phugng Thac  OW07/2025  Calamwiec_Oh-18h  2025/07/01 10:30  2025/07/29 18:00 03:00

ANVOEIB008 @ Phym Thi Hodi Thu 0107/2025  Calanwiec_08h-17h  2025/07/01 08:02  2025/07/01 17:43 07:67
[ 3.1 Bang ky ca_Cia hang =

ANV1224486 & ©ang Thiy Hién 0107/2025  Calamwiec_08h-17h  2025/07/01 08:02  2025/07/01 18:26 07:57

5. Quan Iy phig

Ruen i RHy ANVD924373 B UpBase Support 0107/2025  Calamwiec_Oh-18h  2025/07/20 08:00 2025/07/01 18:11 05100

Phidu xin nghi 6 ANV0424311 @ Trinh Thi Phuong Thio  01/07/2025  Calamwiec_08h-17h  202507/01 09:00 2025[07/01 18:32 08:00

¥ ird V4 rd N ’
[ Phidu xin ra ngodi cho vi ' ANVTI24431 & Nguyén Kim Ngan 01/07/2025  Calamviec_08h-17h  2025/07/01 O7:56 2025/07/01 18:00 08:00 X Q u G n Iy b G n g C O n g t h G n g

[ Phidu chinh stia quén chi. 8 ANVIZ24485 - Diing Thiy Hién 01/07/2025 Calamviec_Sh-18h  2025/07/01 07:42  2025/07/01 16:00 0000

: : : ANVOS23221 ) Dudng Ngoc Hia 0107/2025  Calanwiec_08h-17h  2025/07/01 08:08  2025/07/01 15:30 o751
[ Phidiu dé xult m thim g -
ANVO225517 & ©3ng Thiy Hién 01j07/2025  Calamwiec_08h-17h  2025/07/01 08:53 2025/07/01 18:18 07:06

Phidu dé xudt i thy 5 . p— g
B PR e ANVOZ 3 ) Duang Ngoc Haa 01/07/2025  Calamwiec_Sh-18h  2025/07/01 08:58 2025/07/01 1 08:00 ¥ - » Pham Thi Hoai Thu > [ Template_H& théng cham céng tinh ludng  Enemsl 5

e - 3 3 A orteut | Lastm
fQukn ytng o 12 ANVO219014 (€ Mguydn Kim Naiin 0107/2025  Catomwiec_0Bh-17h 2025/07/01 07:59  2025/07/01 1719 08i00 :

sy 13 ANVII24432 G Dudng Mgoc Haa 01/07/2025 Calamwiec_Oh-18h 202507101 0913 2025/07/01 18:45 0746 | 4 5 Viin phing B Cita hdng B CSKH B Tryc Page [ Kho vin B Full cdng +

Y | ANVID326521 Dang Ty Hién OW07/2025  Calamwiec_Sh-18h  2025/07/01 0B:55  2O25/07/01 18:03 08:00
2 Banh sdch phéna ban ® o © AddRecord i Customize Field [} View Settings ‘%1 Filter [ GroupBy |4 Sort =1 Fow Height £ 2 Conditional Coloring [ Generate Form £ 5
Bl Blentt s s 1 ANVID224289 Y Duidng Moo 0107/2025  Calamwiec_08h-17h 00:00 i Lk
Bt Shen Gla hang T : S i | S | B e P & 11 84ng céng nady [ & IDohinsy [ Employee [ Phomg ban Chiicdanh  Thinglinhludng Céngchudn Congthucté Gidtheongay  Gidiphép  Nghikhéngludng [ Gis#  GigOT  GisRemote
2 7/2025  Calamviec_8h- 7 ! 2! : X .
g 7 ANVID24306 & Bing Thiy Hién 0%07j2025  Calamwiec_08h-17h  2025/07/01 07:59  2025/07/01 08:00 ! [ 1.2 Bang cing thing I AR @ Hrura Py T, Siiho chih- St | St | Fhingy 72020 i 2350¢ el 12299 i b iz il
[ Quy the nahl ANVO322045 @Y Dusng Ngoc Hoa 0107/2025  Calamwiec_0Bh-17h 2025007001 07:56  2025/07/01 17: 08:00 — ANV1224485 @ Pham Thi Hoai Thu  Phang mua hang Trubng pho... | Thing 7/2025 232 683.45 567.45 11800 : 0.00 0.00 0.00
ANVDB23212 @ Nguydn Kim Ngan 0107/2025  Calamviec_08h-T7h 20250701 0756 202510701 P ANVODAZA311 @ L& quang Tudn Phbng Ké todn Chuybnviln | Thing 7/2025 232 1234.50 994, 240,00 0.00 0.00 0.00
6761eg2a & D3ng Thiy Hidn 01072025 Catarmiec_Sh-18h pe ANv0322045 @ Nguyin Bich Ngoc  Phong Ké todn Chuyénvién | Thang 7/2025 232 126917 24000 ] 0.00 0.00 0.00
76eg2 : 72025 G . 9h- ;
ANVO225550 (@ Nguybn Kim Nah OIS | TEL0BRAh 2025007001 1707 dng [ 3.1 Bing ky ca_Cifa hang 5 ANVI024396 @ NguynKimNgan  Phong Kifm sodtndibd  Nhan vién Thang 7/2025 232 919.47 ¥ 76.00 32, 0.00 0.00 0.00
WVD32555 ¥ Mguyén Kim Ngln 202! |_QEl 2025/077 207 04
A @ Duiog Ngoc Ho OYD72025  Calamviec 0BT | 3025/07(01 202510701 17:43 SR 5. Guén If phiéu ANVII24431 @ TrincChung Tién  Khdi Van Hinh - Kinh D...  Trsling nhdm | Thing 7/2025 232 308.12 23412 12.00 1 0.00 0.00 0.00
2 'dng Ngoc Hoa 7/202E Calamviec_| - : 7 2! ! 7 g
ANV1123267 €3 Mguyén Kim Ngan 0107/2025  Calamwiec_08h-17h 20250701 17:06 04:00 Y [ Phidu xin nahi ANV0224289 & Trdn Anh Annie Phang Kiém sodtndibd  Treéing nhém | Théng 7/2025 232 30110 28510 1600 . 0.00 0.00
ANVO225513 V& Van b Phing Sales Onli Truting nhém | Thang 7/2025 232 58857 B16.57 7200 i 0.00 0.00
ANVO7Z3184 ) Ding Thiy Hidn 0107/2025  Calarmviec_08h-17h  2025/07/01 08:03  2025/07/01 17:02 07:56 (L - @ v van Nago il iyl ol A =
Ao eE @ Trinh ThiPhuong Théo  OYOT/2025  Calamviec_08h-7h o ANV1224486 (@ BB VO Thily Hoa U... Phong Ké todn Mhin vidn Thiing 7/2025 232 362.92 33892 24.00 1 0.00 0.00
rin i ng Thao 7 E Calamviec_08h- 2 & e a g
ANV €% Mguykn Kim Ngan OW07j2025  Calamwiec_08h-17h 20250701 20250701 1714 0800 B Phifuabint st chit; ANV0425581 (@ Dudng QuicHuy  KnhdiHanh chinh - Nhd.. Chuyénuisn  Thing 7/2025 232 37088 358.88 1200 0.00 0.00
\ y {] 7/2025 C wiec_08h- 2 2 3 a:
Bl Phidu d xust | Gm it 11 ANVOS24373 & D3ng Thiy Hién Khdi Hanh chinh - Nhd...  Chuyénwvién | Théng 7/2025 1392.08 122408 168.00 0.00 0.00
ANVO823205 I Ding Thiy Hién 0107/2025  Calamwiec_0Bh-17h  2025/07/01 2025/07/01 17:43 08:00 ! :

[ Phigu dé xudt ra ngodi thit., 17 ANVOB25672 @ Pning Viin Lim Phing Tai chinh Chuydn vidn | Théng 7/2025 656.22 60.00 28 0.00 0.00
/0625861 i : & b an vié ang 7202 2 244 0 .
8 Gusn Iy théng tin ANVOB25EE3 ° Biéng Phudng Anh  Phong Kigém sodt ndi b Mhan vién Thang 7/2025 417.00 4.00 000 0.00

14 ANVO923222 ) Nguyén Thi Quinh... Phang Marketing Thyc tip sinh | Thing 72025 619.03 1 7200 0.00 0.00
r [ Danh sdeh nhiin sif

Qudn ly bang céng ngay i

[l Lich thing

Quy the nghi
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Case study: Quan ly chédm céng - tinh luong

Am cang tinh hidng  Ksewl 5 Q-

[ Wghicinhin | 8 Xindimednivdsem o+

Quy trinh xin nghi phép

i Nghi phip

Q) Add Record 2 Custormae Field [ View Seitings 38 1Fliter [ Growp By =1 Row Haight & Corditional Colosing [l Genorate Form

= 1. Qudn I cdngca

Requeest Mo, Approvsl process 2 Submitted at (= Compistad a Inftiator department ([ 5, Current assignes pproval stnps Leawe typs

Mhin su

Lam phiéu xin
nighi phép

Phidy xin nghi
phip

in nghi phép
theo gidi han
phiép thn

Hién thi phép ton
cira nhiin sy

| Ghinhan thong tin

Gifi phigu dén
Nguti phé duyét

Cap nhatdiliéu
cong nghi phép va
trif phép ton

Théng bio che

Nhiin thong tin ngudi lm phidu

Kt thic

Trudng Ba phdn

Bing cling nghy
ang edieg thing

1.3 Chi tilit c8rg nghy

[ 3. BBng k¥ ca_Ciia hisng
5 Qudn by phid

[} Phiu win nghi

[ Phisdea i 12 rgodl cha i
[l Phisd chinh sia qubn chi.

1] Phidhy 0 wabt thm thém it

Phidu o8 audit ra rgodl th..

6. Qusdn by théng tin
[ Dank sdeh nhda s

] Danh sdch phéing bam
[ Banh sdch cifa hing

| Lich thang

7 Quy the nghl

Phids win raghi
Phidy xin nghi
Phid xin nghé
Phidu xin nghi
Phidas xin righi
Phiu xin nghi
Phidai xin right
Phidu xin nghi
Fhidu xin nghl
Phida xin nghi
Fhida xin ghi
Phidas xin nghl
Phidas xin nghl
Phidu xin nghi
Plidu xin rghi
P i reghd
Phisdi xin nghi
Phiu xin nghi
Phidai xin nghi
Phid xin rghi
Phidai xin nght
Phidu xin nghl
Phidat xin nght
Phidu xin nghi
Phidu xin nghi
Fhiduxin nghi
Phidh xin nghi

I0IB-05-7T
I026-05-32

I025-05-72

20280526

20250536

I025-05-16

5-06 o W Ding Thiy Hen
2025-05-18 I Hguplkn Phudng Thic
2075-05-17 & P Thi Hisi Thu
2025-06-04 W Ding Thiy Hidn
@ Tiink THi Phuisog The.,
B Ngaydn Kim Nghn
@ #ham Thi Hodi Thu
& Ding Thiy Hedn
@ Dutng igo: Hea
o
@ ouong ngoc Hba
) mguybn im Ngin
3075 g @ Oucng figoe Hia

2025-05-2F

Qs 1B Phisde b xudt then th.

= 1.0uan lj céng ca
[ 119 Bhng chng ngdy
[ 1:2 Bing cBng thing
£ 1.3 Chi tiét ching ngly.
= 3, Qudn i ca lim vide
.1 DEng ky ca_Cina hing
= 5. Quan by phidu
[ Phidis xin nghi
(31 Phidu xin ra raodi cha vi...
[ Phidu chinh siia quin th..
[ Phidu dd ot idm thém gt
1 Phidu e audt ra ngodi thif,.,
= 6 ¥ Ehng tn
[ Danh sdch nhdn sy
[l Banh sdch phéng ban
l Danh sdch e hang
[ Lich thing

[l Quy thic nghi

Qudn ly phiéu dé xuat ldm thém g

Pratng Kiden 504t Nk b
£ Thiddng mal didn 17
Prabanig i hlng (RS- .
B8 Khamdt

B8 Triie: Page

B8 Salos Oribrn

#hing Kidm sodt ndi b
& Kha geng

£ Tryc Page

89 Design & Modia

28 T Page

Phing K todn
Pisting ki

Phiing bin hing [RSM-...

= Ad View

B Customize Field 5 Whow Seitings

@ & Request Ho.

Under Re...
Undor R,
Approved
Approved
Approved

Appraved
Approved
Approved
Approved
Appraved

Appeoval pecooss
Phisu ¢ xullt e th...
el o xuudit i 18, .
Bhiskai b xudit L th,..
Phisal o xudt lam ...
Prhisku dhib udit lam th..
Erhisb o st Lt
Phidy b xudt idm th..
Phidku i xult lam th..
Phidu 6 xusi lam th...
Phisu o xudt lbm th...
Phisfa d xudt lim th, ..
Phid g il lim th, .
Phisku g xudt lam 1.
Phisiai o8 udit 1 1.
Phisy o xudt lhm (9...
Phisfu o xudlt lam th...
Phiskai b xisdi i th...
Phidy b xudt lm th...
Phidu b xudt lam th..
Phidu b cudit lam th..
Phidy o8 xudt lam ...
Phisfu b xudlt lhm b,
Phidy o xult lam th,.
Phiska 0 xudt lam ...
Phisbal i xudit [ th, .
Phisu ¢ xudt lhm th,..
Phisku i xudt 1dm th...
Btk cblb scuslit e th.

Filter [E1GroupBy |2 Sort 1 Row Height

O25-06-20.

F025:05:26

2025-08-01

025-06-02
2025-06-03
20725-06-08

2025-06-07

2025-07-02

2025-07-02

2025-07-03
2025.07-02

I025-07-03

2025-07-04

2025-1

B4 it xin gk phip
B4 xudi xin nghl phép
£ wudlt xin nghi phép
B it xin nghi phitp
B xudlt xin nghi phiép
B xudt xin nghi phép
B xudt xin nghi phép.
B cudt xin nghi phép
£ xudt xin nghl phép.
B4 xudt xin nghi phép
O xudt xin nghl phép
£ xudt xin nghl phép
4 wudt xin nghi phép
£ cudt xin nghi phép

[ Complated a1

2025-07-03
2025.07-02
0750703
2025-07-04
FOTE-07-04
2025-07-04

2025-07-08

Conditional Colaring

Tequester

@ UpBase Suppart

B rauybn Thish Dsi
& Mauyln Th Thu Ha
@ Hguyin Thi Cém Tra..
@ Hising Vin Dueng
@ Haing Viin Bigag
& Mguyin Th Cdm Tra..
@ Haiing Vin Dirng
& Nguyln Th Cdm Tra.,
@® roing Vin Disag
) Trin L& Quyrin Ank
® Hoing Vin Dfdng
8 reauylo Th Cm Tra.
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ANVO225520 Nauylin Thi Thu Ha @ Pugng Quéc Huy thuha 588@gmail.c: 676%eg2a e UpBase Support | Thang Bf2025 do 0.00 0.00 0.00 v}
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L = Summarize This Base
T 27 AMViZ24486 @B Nguyén Thi Huy.. | Thing 8/2025 [ do 39,87 39,87 0.00 au
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Website: upbase.vn
Hotline: 0868.747.247
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