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® Lamchichisé eCommerce vGi bo giéi phdp téng
cdo - phén tich - déisodt tu déng tir UpS

® Q&Acungchuyéngia&Téngkét




Tong hdp nhitng "diém néng” trén
buc tranh TMDT Viét Nam mua
Mega Sales 2025




Bu’dc tang tru’dng song hanh cung su UPB
;;thqnh cta nén TMPT Viét Nam

Bao cao TMDT H1/2025

¢ YouNet ECI

Téng quan doanh thu nlta dau 2025 cua
Cac san Thudng mai dién tu

Tong gia tri giao dich trén san (GMV)

222 INGHINTY DPONG FINDINGS: o

Doanh thu 6 thang dau nam 2025 cla cac san
Tiéu thu trén san (Items Sold) thuong mai dién tlt cé muc tdng dang ké so vdi

.I 9 T? cung ky nam trudc, can muc 23,12%.
. don visadn pham
ﬁ Shopee d TikTok Shop

. lazada TIi)

Co doanh thu trong H1 (Mall & Non-Mall Shops)

579,6 NGHIN s binoniine

Nguén ditliéu: Nén tang EcomHeat cia YouNet ECI,
Thdi gian do ludng: tir 1/1 dén 30,06/2025.
56 liéu d3 dudc loc bé céc trudng hop s6 do, san pham qua tang, nha ban qudce té. Gia tri nay khdng bao gém ma gidm gia va phi shipping (néu cd).




Bu’dc tang tru’dng song hanh cung su UPB
*um, thanh cta nén TMDT Viét Nam

[;:. o

Bao cao TMBT H1/2025

Thi phan Gia tri giao dich (GMV) - H1/2025
cla 4 san Thudng maidién tu B shopee J TikTok Shop

g9 YouNet ECI

122,2 nghin 93,3 nghin
ty dong ty dong
-6% vs. YOY +148% vs. YOY
. Lazada Tkl
22%,1 I'iGHIN 5,8 nghin 837,6
TY DONG ty dong ty dong
-48% vs. YOY -46%vs. YOY
FINDINGS:

TikTok Shop la nén tang tang trudng manh trong nifa dau
® Shopee @ TikTokShop @ Lazada @ Tiki nam 2025. V&i muc tﬁl"‘lg 148% so vOi CI:II'IQ k'y' nam ngnéi.
TikTok Shop da nang téng thi phan 1én 42%.

Ngudn di liéu: Nén tang EcormHeat cua YouNet ECI,
Thai gian do ludng: td 1/1 dén 30/06/2025.




Bu’dc tdng tru’dng song hanh cungsu  YP
thqnh cta nén TMDT Viét Nam
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S lugng gian hang réi bé san TMBT 2024 - 2025 Doanh s6 shop mall trén Shopee & TikTok Shop
29%

100,000

80.000 shop

S6 lugng
Mall chiém
3% téng s6
25.000 shop biet

6 thang cudi nam 2024

6 thang dau nam 2025

Dau hiéu phén cuc roé rét:
e NTD ngdly caing hudng dén cdc clra hang chinh héng, uu tién tinh xdc thuc & dé tin cdy, bién Shop Mall
tré thanh dong luc chinh cho tdng truéng TMDT

« Nha bdn 18 I8n v8i ndng luc van hanh bai ban ngdy cang khdng dinh vi thé dan ddu, mé rong quy mé, duy

tri d& tdng trudng, ngudc lai, Nh& bdn nhé 1€ dén rdt lui khdi thi trudng e y = |




._4_.1_'«: ?'7. Ma tran quy dinh va thach thuc danh UPB
anhlep Ban I8 mua Mega Sales 2025

RS =l

Marketing: chi phi ads cao, traffic Quan tri: khé kiém sodt hiéu qué
phdn tan da kénh. — chi phl’ fof nhucm kh| chay da

@ &

Van hanh: don tdng dét bién, dé CSKH: qua tdi, trdi nghiém
16i kho, chém giao, sai qué tdng.

khdch hang kem.
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Vé dich Mega Sales 2025 thanh céng
véi checklist thiic day & van hanh
ban hang téi uu
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‘ngan don - Gidi phap thuc dédy ban hang

=
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- hiéu qua Mega Sales 2025

Video Short-form & Al
Personalization
N6i dung dugc cda nhén hoaq,
tdng CTR, gidm chi phi

Affiliate 2.0 Livestream da san -
e (Private Group) | da nén tang
- TuyénchonKOC/KOLchdt Tao hiéu ling cdng hudng
~ lugng, génKPlrdrang

Gamification Promotion
Kéo traffic, tang repeat
order bdng mini
game/voucher sdn deal

Goi Marketing Solution
theo nganh hang
Lua chon céng cu (GMV
Max, Ads Video, Affiliate)
phu hgp quy mo




UOI 1gan don - Gidi phap thic day ban hang
' éu qué Mega Sales 2025
R |
: ra'ﬁ'g:qﬂ;? iy ”ﬁgﬂ“ Video cd nhén héa qua Al da ghi nhan hiéu qua dang kinh ngac:
._ﬂ ‘ ' e CTR tdng 20%, chuyén déi tdng so vai video théng thudng.

e CTA cd nhdn hda hiéu qua hon 202% so vaéi CTA chung chung.

e Sirdung Al dé cd nhan héa video con gitp gidm 23% chi phi sén xudt,
dong thdi téing thdi gian ngudi xem tuong tdc thém 35% véi cdc diém
tuong tac nhu mini-quiz hodc hotspot.

e MOt s6 cdng cu dudc nén tang cung cdp nhu: Insight Spotlight dé
xudt ndi dung phu hgp vai tiing nhém déi tudng cu thé dua trén dit liéu
hanh vi va xu hudng hién hanh.

SHU GIAM[GIA
LOAT SIEURHAM

AN 1
-

g:l E" ..-_.':-_
NAM

MGT TUAN LIEN TIEP DAP
MAT NA HANH TiM

f S& nhu theé nag 777
D 36ﬁ |

! KEYSHU '

DUUNG SANG DA
Al PRI

Chi nhir mat na 777
Tiktoker Vickiee bae r
mach chi em cach bao vé da
diu nhe ma van higu qua cuc dinh. g - i

69‘2 "o 7
CO DANG THU

CICAMAX HAY KHONG

REFINE SERUM

up
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Nam 2025, Affiliate khong con la 'vang den’ - né tré thanh vii khi canh
tranh quyét dinh nhd viéc chon loc KOC/KOL chat lugng
e Khdch hang muc tiéu clia sén phdm cé cuing chung tép khdch hang
cla KOC/KOL
e Sutin tudng vaio KOL/KOC cé su chon loc va su déng hanh ctia KOC
——  trong qud trinh trdi nghiém san phdm l& 1 yéu té tdc déng chuyén doi
cla ngudi tiéu dung

1 ®

upk-

n ddn Gidi phdp thic ddy ban hang

@
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qua Mega Sales 2025

f'l—'I"

Affiliate 2.0 (Private Group)
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quq Mega Sales 2025

,&._5 HannahOlala ©

A 10thing7 @

Méu thich cam gide vifa tam vifa duge chim da nhr di spa thi cde nang nén thif dau tam hanh

nhan Almond Shower Oil nay nha,

By khing phai la kidu sifa tdm thing thuting, mé né L két cdu déu nhii hda sidu dic bit. Lic

|dy ra thi 13 dau, nhung vifa gp nudc s& bign thanh 1dp bot sifa sidu min, vifa lam sach nhe

nhang, vifa dulng da mém mugt ma khéng hé khé hay cing da chit nao. Tam xong da vin nhu

cé mit 1dp dudng nhe trén bié mat, rat d3 va mém da ludn,

Biém thich nhit em niy 13 99% tif thin nhién, trong dé cd 100% chiét xudt diu hanh nhin

tréng bén ving & Bia Trung Hai, giau Omega 9 gitp nudi duding va ting d& dan héi cho da, e g e L - \
Ciling nhu nhiing sin pham khie cla hing, em nay ciing e6 Squalene gidp hd trd lam s3n chic, "k o A |l o e N s a
vitamin E va Beta-sitosteral gidp da sdng khoe, déu mau. Va khong chifa %3 phang hay paraben ; by B w Shopee dqng tqn dl:lng mgng XG hQI nhu FqcebOOk, YOUTUbe de truyen
nén ding dude cho ca da khé va da nhay cam ludn nha. . St E

Gich ding s don g . e théng don bdy (shoppertainment), bdng cdch dua KOLs néi tiéng vao

= Lay 1-2 nhan diu ra tay, massage 1én cd thé vai phit
- Rdi thém nudic vio dé diu chuydn thanh sifa, tiép tuc massage nhe

e o ol o ~ livestream truc tiép trén nén téng cla ho dé thu hat déi tuong gidi tri
Dy 13 1an dau tign nhém minh cd u,u da.i trc tiép b L'Occitane, nén cac nang tranh tha nhaaa, ' - s
Link day: hitps:/fhannaholala.comfeollectionsfloccitane-07-2025

Sy ~  vakich thich mua hang.
- « Facebook van giit vi tri dan déu vé livestream véi 62% thi phan, trong
khi TikTok dang thu hep khodng cdch nhanh chéng véi 53% ty |1é tham
nhép, phdn dnh xu hudng ngudi dung tucng tdc xuyén nén tang.

IE DuLIcu
'#ER 0"

530 binh ludn 43 [udt chia sé

5 Thich () Binh lugn &> Chiasé
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f"“?trdn tru - Giai phap van hanh thong UPB

7;

' .._lkho CSKH mua Mega Sales 2025

Priority O.rder Smart Bundling Best |‘Jrqct|ce BestA‘practlce
Processing vé kho vé CSKH

) o

e Kich bdn auto-
reply theo tinh
huéng; phén loai
ticket vu tién

e Altyddng uu tién e Xirly combo & "« Chuén bi buffer
don VIP, Flash quad tdng khdc e stock, toi vu sG do6
Sale, c6 qua — nhau trén mdi san kho dé& pick nhanh
gidm sai soét bdng rule tu déng




tha ?nh cong eCommerce: M6 hinh van hanh UPB

S B < ':- ol g
| - Data-driven & Profit-driven
| _: Lt
| DN thudng chay theo GMV
— dé 16 vi khéng kiém sodt
 Dashboard realtime: ) < :?"“.:L'"-'l_'.-:'-"' h, o . e Moi campaign phdi gan
GMV - Ads ROI - Tén - RIS L e - vGi chi s6 Net Profit per
kho - Chi phi van hanh. . . Order

¢ Quyét dinh nhanh -
chinh xdac - kip thdgi.

Marketing tao ra ngan don,
van hanh xt ly ngan daon,
nhung chi co dir liéu & profit-
drlven mGai glup DN gilr dugc
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Tu vdn va trién khai quy trinh ban hang téi uu
trén TMDT Pa kénh

- R e ‘LI - ¥
BN e e Oy
! " i RN L
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T S e

Tu van chuyén sau vé quan ly, van hanh va
maé rong Ban lé Da kénh
e Demo hé théng thuc té

e Best practice van hanh & quan ly da kénh

e Pong hanh lau dai cung doanh nghiép

f
[.

Trai nghiém mién phi todan bé tinh néing cao
cdp ctua PM Quan ly ban hang da kénh UpS
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Lam chi chi s6 eCommerce véi
i phdp tong thé vé bdo cdo - phén
tich - déi soat tu déng tir UpS
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.*' Mua don hang

trén facebook,
' ‘ cilra héang offline

Tai/tao don hang

L J

Ngudi mua Mua don hang trén cac

kénh thuong mai dién tir

Tra l&i, chat

606

Péng b théng tin Ddy théng tin
don hang, sén phé@m san pham,
ton kho
v Tao ddn hang thi cong

’ Cham soc - ”
khach hang Théng tin khach hang u p
>

Theo doi hoat dong

Cap nhat gia von, chi phi ads, marketing

Cap thﬁt
théng tin ton

Bo phan kho va

Thoéng tin don hang

can déng goéi Cap nhat théng
tin giao van

wul x&'ly don hang

Giao hang cho don vi

i Paon vi
giao hang

van chuyén

A Tu déng d6i soat, tao ddn ban hang.

Theo doi bao cao kinh doanh

E‘: B6 phan
© kétodn




éng quan phan mém UpS upB

pk3 Bozg O

=] Quan ly san pham san v
Vén . Ban tin Xem thém >
(® Quan ly kho v
0 0 0 5
B8 Quan ly khung anh mau v ® Pon ché déng goi ® Pon hang thiéu hang @ Yéu cau hoan méi ® Don huy bat thuéng
2 Quan ly don hang v

135 0 0 0

© Quénly don hang - NVBH ® Hang hoa hét hang & kho ® Hang hoa sap hét hang @ bay t6n that bai trong ngay ® San pham san bi vi pham
© Quan ly marketing v
Phan tich ban hang (Hom nay d&n 17:00) Xem thém >
l« Phan tich 2 [l 76ng doanh s6 hém nay So voi hdm qua = ]
Tong doanh s6 G)
1
fd Chém séc khach hang v 0.9 | 0d
So vai hom qua
0.8
ai chi v 0.7
(®) Taichinh S
06
fip 0.5 0
@ Gai digt ¥ 0.4 So vdi hdm qua -

{7+ Doi soat dir liégu tu dong 4 S6 lugng ngudi mua @

04| 0
£ Quan ly Affiliate v 0@ > So véi hém qua -

1]

D

L
|

w @
o @
w @



-:~‘LT<“§ng quan phan mém UpS

e K&t noi da kho
e Dong bd tén kho

e Thay/gd khung
anh hang loat

o Liénkét lién mach
lubng xU ly don -

e Dirliéu tép trung,
realtime, day du,

realtime gilra da theo lich _j_ kho - ké& todn chinh xdc
Chly — & Tao CTKM hang e Xudt héa don tu e Bdo cdo view da
e Qudn ly sdn pham loat déng chiéu, tirténg

kho theo cdc ddc
diém nhu han sk
dung, theo 16 theo
date ...

e DOisodttuddng quan t&i chi tiét




Két noi tap trungvacép Bdo cdo véa phan tich dit Ddi soat tu déng va cénh
nhat day da, chinh xac, liéu truc quan, cho phép bdo tu dong khi phat hién
realtime dit liéu tir tat cé view tUr téng quan tdi chi chénh léch dirliéu

kénh bdn, véi hon 70 chi so tiét, theo cdc chiéu Doanh

eCommerce vé van hanh - thu, Sén pham, Khdch hang,

tai chinh Fulfillment

Ndm bat bic tranh kinh
doanh tir tdng quan téi chi
tiét realtime
-> ra quyét dinh nhanh
chong - chinh xdc - kip thoi
- t6i uu, thic day doanh sé
va tdng trudng bén viing

Kiém soat chat ché cac chi
s6 van hanh véa kinh doanh
trén cac kénh eCommerce
-> kiém sodt tét va phat
hién kip th&i cdc diém gap
vé van hanh va chi phi, dam
bdo van hanh khoéng gidn

N

Gidm thiéu khai lugng cong
viéc "chan tay” nhulam bao
cdo excel va dam bdo tinh
chinh xdac cua dir liéu
-> t6i uu hiéu sudt, tiét kiém
thgi gian, nhdn su va loaqi bo
16i sai thi coéng




y Ung dgng UpS kiém sodt chi sé TMPT

ST T LTS e R

& chuyén d6i van hanh data-driven




l. K&t ndi gian hang

up

tn6| da kénh va khéng gidi han sé ludng gian hang

Cai dat > Quan Iy gian hang 3 o ® &
rEd — 2 O

© Quan ly marketing ~

THEM GIAN HANG

k2 Phan tich ¥ Tén gian hang Trang thai Quékc gia Thai gian hét han dy quyén Nhan hang Thao téc
9 Chém séc khach hang v {5 Kenh Zalo Thém gian hang % Nhan hang méc dinh Chon v
® Taichinh b ' (con 36055 ngay) Nhan hang méc dinh Chon ~
Tiktok Thém + Lazada | Them +
Cai dat v . ;
K B Shopee| Them+ C:)EEIE' ) Knae | Them s (cdn 640 ngay) Nhan hang méc dinh Chon v
£ Doi soat dir lieu tuw dong ' T Tiki Thém + o= Haravan| Thém + , _ . ) ,
(con 36011 ngay) Nhan hang méc dinh Chon
Upbase Them
& Quan ly Affiliate v & aiiive | e
(con 5434 ngay) Nhan hang méc dinh Chon +
D3 két noi Viét Nam 05/01/2040 15:54 (con 5316 ngay) Nhan hang mac dinh Chon ~
P& két ni Viét Nam 15/08/2123 09:56 (con 35852 ngay) Nhan hang méc dinh Chon v
- L D3 két noi Viét Nam 24/08/2025 00:10 (con 68 ngay) Nhan hang mac dinh Chon v
Phién bén: v.f28038e ] i ¢ 9) g e '




Il. Man quan ly don hang

Cho phép loc cdc don hang

Quan ly don hang > Tét ca don hang

c6 han xt ly trong ngay

pEd

up

Baog O

Y

=

i Quinlj sinphfmsdn v T Pon th céng v/ Tatcadon hang da dugc cap nhat (1)
g s Han xur ly 00:00 17/06/2025 - 23:59 17/06/2025 X hon san v Chon gian hang
@ Quan ly kho v
L . - Ma don hang Q Tim don hang Tiktok Loc don hang nédng cao
2 Quan ly khung anh mau v
&) Lazada
] Quén Iy don hang A San: Cho phep loc don @ Shopee -
. oz " hang theo kénh ban - |
E— ba chon: 0 kién hang Thao tac hang loat v e Tiki ian dat hang 7
atca
= Haravan
X(r ly hang loat Tatcd  Choduyét()) — Donggoi(14)  Choldyhang(60)  X(rIyI3i(5)  Panggiaohangls & \ynbase Online 1cé kho xrly(3)  Théng tin van don(74)
Quy tac tang qua Théng tin san pham Téng tién Kho xir ly Xtr ly Van chuyén Ngudi nhan Thao tac

X ly tra hang

Tra hang/Hoan tién 1,495,000 d = Rui ro giao hang tré
Thanh toén khi Kho kénh ban: A
Liehatk nhén hang KHO CUAHANG | Giaotrudc @:
TRUNG

Danh sach phién

sel
XU ly: Canh bdo thdi
gian can giao héng va
bdo riiro giao hang tre

Phién ban: v.f28038e

(=) Dat lac: 17/06/2025 11:28

Giao hang tiét kiém EXPRESS
nhanh < 20kg - B6

Ma kién hang:
PARIS20197857_1698711261
Ma van don;

[PVVC dén lay]

A hoéng

Bac Ninh

Zalo
Chon




Il. Man quan ly don hang

Loc don hang nang cao

Tatca

Trang thai lién két hang hoa kho

Tatca

Ly do

Tat ca

Xt ly theo danh sach

Chon B6 loc néng cao ho trg loc ra
nhirng don hang sap hét han
Xt ly theo phién ban giao y quc’] hdn

Chon

Han xu ly E

ISap hét han

Sap hét han

Qua han

Xoa bd loc



up
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Xt ly don hang theo danh sdach cé thé gitip NBH lua chon nhiéu

FETEYTRD

b B —  Quanlydon hang > Tao danh sach xir ly n d @ & @

iy
_ M T T

=] Quan ly san phdm san v > 1 o A V. x
R Kho vty Tocath sAshxinly Chién lugc gom danh sach don hang
San Tatca ! X Thiét lap danh séch nhat hang - dé xu Iy ddn ha';Ig Iogt N so qung xu
r Gom don xudt (@D = Iy ddn Ien den 1000 ddn 1 |U'C.’t

® Quan ly kho v

B2 Quan ly khung anh mau v

Kién hang ¢6 1 san pham

Chon diéu kién loc Chon diéu kién loc v %
e Kién hang c6 nhiéu san pham "
Quan ly don hang ~ .
Thém diéu kién loc M3 don hang Hon hon hop (1 va nhigu san pham) O |
5.5 T |
Tétca
Ma véan don s | 5,0
Ghi chi Loc cac don ¥ Chiénludc loc
Xt Iy hang loat SKU hang héa kho h Q h | i i c
Nhap ghi ch
Ngay tao don hap ghi chu Gng t eo : ddn theO hqn XU'
XUr ly theo danh séach \ v
— kho/sanhodc H ly don
0/255 V4
Quy tic téng qua & 2 |
BVve chon tat ca ]
Xir Iy tr& hang Han xtr ly Kién hang da chon: 0 = i -I
— Kién cé 1 sdn pham: 0

Trd hang/Hoan tién Kién co nhiéu san pham: 0

Chién lugc loc
don theo s6
Danh sach phién g hang ke bttdoc: qung San
Kién cé 1 san pham: 0

Kién cé nhigu séan pham: 0 phém/ SKU
trong don hang

Tao.danh sach
Lich sur a0 Sa

Phién ban: v.f28038e




Xi ly don hang theo danh sach cé thé gitip NBH lua chon nhiéu up

3 on hang gom trong danh sach 1én dén 1000 don
,’ 't,ein bi hang/ in phiéu nhat/ in phiéu xuat hang loat

b B —  Quénlydonhang > Chi tiét danh séch xir Iy don g4 @ &
@ Quan ly kho ¥ Madanh séch &

B Quén Iy khung anh méu v Thong tin danh séch xd ly Théng tin kho Trang thai in
S0 lugng kién hang Sé luong hang hoa Kho xur ly Phan céng Phiéu nhat hang Phiéu xuat kho
gLty 7 972 1695 Kho B2C- T&C Logis ADMIN bain Chuain
2 Quan ly don hang ~
Loai danh sach Théi gian ¢ap nhét Ghi chi Phiéu van don
T4t ca Bon hdn hop 10:32 16/06/2025 Da in (972/972)

Xt ly hang loat

X Iy theo danh sach ‘ Al

Kién hang San pham
Quy tac téng qua
Ba chon: 0 kien hang Trang thai kién Trang thai in van don : Trang thai in phiéu xuat
Xtr ly tra hang _ _
Ma kién hang Ma van don S6 lugng hang héa Gian hang Thai gian phat sinh Han xtr ly
Tra hang/Hoan tién . | | | |
. , 250615M8DGHDDD Pa giao cho SPXVN05630686073 9 . VT COSMETICS 2117 15/06/2025 23:59 16/06/2025 -
Lich str C pVVC m Zalo
Danh sach phién
SPXVNNR22R202746 VT COSMETICS
25 ( Huy ) 1 21:11 15/06/2025 23:59 16/06/2025
- m
Quan ly don hang - _ _ . .
= NVBH v S A agi
N7 @ 3 ' x SKVN 21:11 15/06/2025 23:59 16/06/2025 "/




Quy tdc qua tdng add tu dong qua tang vao cac don hang du dié up
kién theo chucng trinh set up sdn

ey
o N

p B — Quan ly don hang > Quy tac ting qua > Danh sach quy tac ting qua ] @ @

@® Quan ly kho v
Chon khoang thai gian 52 Chon san Chon gian hang

B Quan ly khung anh mau v
Q. Tim chuong trinh Chon loai quy tac

2 Quan ly don hang A

Tatca

Tatca (2) Sap dién ra (0) bangdiénra (1)  Dakét thic (1)

Tén chuong trinh Gian hang Thai gian dien ra Loai quy tac Trang thai hoat dong Thir tu vu tién Thao tac

Xt ly hang loat

X(r ly theo danh sach

T : Ti nilong - PCTUIN-25 - téng o e Quy tac uu tién . 1 Chon v

Quy tac tang qua -
Pang diénra

X{r1y trd hang 2025-04-1512:15:00

Tui nilong - PCTUIT-25 - S B HES 5401655 Quy tac uu tién Chon v

Tra hang/Hoan tién
Lich sir 25banghi/trang v Hiénthi1-2cta?2

Danh sach phién

o) Quan ly don hang - o
NVBH

Phién ban: v.d889624




l1l. Bdo cdo - phan tich
up

| T6ng quan San pham Nguai mua Bdo cdo SLA

GMV san: Tong gid tri cla cdc don | ‘

N . , R ' A N . Thoéigian  01/07/2025 00:00 - 31/07/2025 23:0 X San  Tatca X Gianhang  Tatca ) v Xuat
hang dd xac nhan bao gém ca cac
don hang da huy va tra hang hoan Y T
tlé\n Sini Tatca v sk | So vdi ki trude
GMV nha ban: Gid niém yét - gidm
gld nhd bdn GMV san GMV nha ban (&) 18] NMV (Doanh s& hiéu qud) 1N Pon han 1] Pon hang hiéu qua (&) 1N

] 0] = 9@
NMV (Doanh sd hiéu qua): GMV - .
nha bdn - Doanh sé hﬁy - Doanh 2,629,104,627d 3,064,206,587 2,342,376,898 6,008 4,659
So vdi ki trude ~10.43% So véi ki trudc ~ 8.42% So vdi ki trude ~10.22% So vdi ki trude ~2.47% So véi ki trudc “ 4.20%

s6 hodn todn phan - Doanh sé chd
duyét ] ) : D3 chon 2/4
DPon hang: Tong s6 don dat hang
da xdc nhdn bao gém cé don dat
hang d& hay va trd hang hodn tién
Daon hang hiéu qua: Sé don hang -
S6 don hdy - S6 don hodan tién - S6
don chd duyét




Phén tich > San pham

Théigiandathang  01/07/2025-31 &2

Sdan pham kho hiéu qua: Hién thi
top cdc san pham bdn hiéu qué
nhéat theo doanh sé hodc theo sé Timssdaialf | Theosdatnphin
s&n phém

Doanh sé6 hiéu qué: Doanh sé cla
s&n phém dé & tat cd cdc don
hang & tat ca cdc san (khéng bao
gdém don hodn/ hay) trong khoang 3
thai gian dat hang da chon :
Ty Ié: Doanh sé cGia sén phém do6/
Total doanh sé

San pham kho hiéu qua

Q. Nhap tén san pham can tim kiém

STT  Sanpham

—

ks DRI LS

2 | [
Thay déi: Thay déi clia sdn phadm
do so vdi khodng thai gian cung ki .
trudc do --”‘

San

Tatca

l1l. Bdo cdo - phan tich

Gian hang | Tatca

Lién két

1 lién két

5 lién ket

4 lién két

2 lién két

Kho

Doanh s hiéu qua

Tyle ®

52.13%

18.88%

12.16%

Xuat
file

Thay déi (O

- 111.39%

v 4.75%

‘ Zalo

“ 66.86%




1 |ll. Bdo cdo - phan tich

m:l i
Téng quan San pham Ngudi mua Bédo cdo SLA
Thdi gian 01/07/2025-31/07/2025 | San Tatca
e Hé& thdng phan tich mua hang theo
cdc nhom NgudGi mua mdi va Nguai Phisn tch mus hing
muad h'Qn tC“ (nhom thCh hang Nhom Doanh s6 (O % Doanh s6 (@)

quay lai)
e Phdn b6 ngudi mua theo vi tri dia ly

Ngu®i mua mdi 1996631199  7595% (Y

Ngudi mua hién tai 632,090,929d 24.05% (D)

@ Ngudi mua méi
4,018 (76.00%)

@ Ngudi mua hién tai
1,269 (24.00%)

Phan bé ngudi mua theo tinh/thanh pho

5 ni vion N 300
TP O Y 627,279,095

.o T oos
Tp.
P N e 112,673,563

Tinh Binh Duong = fg; 676.9494

Tinh Béng Nai I 177

B 33.761,706d
Zalo

B 12

TpBaNang oy 1 5656470

0% 20% 40% 60% 80% 100%

B 56 ngudi mua B Doanh s&




l1l. Bdo cdo - phan tich

up

Téng quan San pham Ngudi mua Bao cdo SLA

Thoigian  10/08/2025 00:00 - 16/08/2025 23: X San | Tatca : v Gianhang = Tatca
Ngudn phat | Loai so o

. at ca v i So vai ki trude

sinh sanh

Tilé giao hang tré cé

thé theo do6i theo ngay
D-1

4

SLA Ty lé don dat SLA Ty |é don khdng dat SLA Toéng sd don hiy do vi pham SLA
100 % 0% 0
100%
‘ Zalo
bon sang kho Q Pon d3 giao BVVC 1 Pon hang dat SLA (D 1N Pon hang khéng dat SLA (L Ponhuydoqué SLA ® [
@
>

1,309 1,028 1,026 2 0
So vai ki trude v 47.43% So véi ki trude w 51.85% So véi ki trudc » 51.85% So vdi ki trude « 50.00% So véi ki trude -

— e



l1l. Bdo cdo - phan tich

up

Thdai gian: Thai gian phat
Phan tich > Theo doi Fulfillment Sinh d. an h(‘]ng

upf-3

= Quan ly don hang - G
NVBH Téng quan Theo han SLA

®© Quan ly marketing v .
Thoigian  17/06/2025 00:00 - 17/06/2025 23:5 X san | Tatca v Gianhang  Titca

I~ Phan tich A Nguén phat

5 Tatca
sinh

Bao cao van hanh

Theo dai Fulfillment Téng quan Hién thi s6 lucng
don dang trong
Don dang xir Iy trong han Pon dang xi Iy tré han trong hqn XU Iy va
§) Chim séc khéch hang v 570 0 o] dn t.l‘é han th.eo
thoi gian real time
® Tai chinh v iIL dl  dé kip thdi cdnh bdo

{0} cai dat v

B&o cao diéu hanh

Bao cao don con han
{3 Daéisoat dir liéu tw déng

N la han xtr ly con lai ctia don hang
£ Quan ly Affiliate v

Thai gian con so véi han Ché lay hang

Cha dong goi Pang dong goi

N < 6h

Phién ban: v.f28038e




l1l. Bdo cdo - phan tich

p B — Phan tich > Theo déi Fulfillment

@ Quan ly kho v Téng quan Theo han SLA Theo han Giao hang nhanh

B Quanly khung anh mau v (1) Duy tri ty I& giao hang theo san: Shopee = 85% | Tiktok = 95%

B Quanly don hang v Thigian  14/07/2025 X San* @ Shopee

Gian hang @ BABE Offic.. X

Quan ly don hang -

2 v
HEr \ Thdai gian: Thai gian phat

sinh don hang

—

®© Quan ly marketing v

Toéng quan

l Phan tich A

Pon giao hang nhanh
Bdo cdo van hanh

48

Theo do6i Fulfillment

Bao céo diéu hanh

Hién thi sé lugng
69 Cham séc khach hang v don hang dudc giao
hang dung han giao
Bao cao giao hang hc‘lng nhanh dé
follow ti lé giao
N la ngay dugc chon h(‘]ng nhanh theo
san/ theo ngay

(® Taichinh

Phién ban: v.9e46c7b

Pon chua giao hang ding han

18

} 27%

‘ Zalo
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Tu vdn va trién khai quy trinh ban hang téi uu
trén TMDT Pa kénh
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T S e

Tu van chuyén sau vé quan ly, van hanh va
maé rong Ban lé Da kénh
e Demo hé théng thuc té

e Best practice van hanh & quan ly da kénh

e Pong hanh lau dai cung doanh nghiép

f
[.

Trai nghiém mién phi todan bé tinh néing cao
cdp ctua PM Quan ly ban hang da kénh UpS
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Q&A cung chuy
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Tu véin vé trién khai quy trinh bdn hang
t&i uu trén TMDPT

Ty véin chuyén séu vé quén ly, van hanh
v& mé réng kénh Ban 1€ hieu qud trén nén
tang so (Website TMPT, San TMDT,
Social Commerce)
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Diing thir mién phi toan bé tinh ndng cao
cdp ctia phdn mem Quan ly ban hang da
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