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(Y upbase x ke,

su kién ddc quyén danh cho
CEO, C-level, CMO, Manager

Cdp nhdp xu hudng va buc tranh toan |

canh bai todn téi uu van hanh va quan ly I |I|I
bdan hang da kénh

Ndm bat insight va best practice gid tri
tir nhiing Case Study thuc chién

K&t néi v6i 100+ Lanh dao va Quadn ly Q Trao ddi v3i cdc chuyén gia tir UpBase,

cdp cao 6 da dang ngdnh hang ByteDance, Lark Suite

Binh hinh chién lugc chuyén ddi sé va m Ti€p cdn gidi phdp Quan tri v@n hanh
mo& hinh tdng trudng bén ving va Quan ly bdn hang da kénh todn dién




mUPbGSE :{ &F‘artner

CAC DOANH NGHIEP & THUONG HIEU SE THAM GIA
SMART COMMERCE CONNECT 2025

UNG [ viettel s

FPT Retail

* r 4 2 “ﬂ T.kM
G ‘ZG'O \ 30 SHINE VINATEA A anpve aurecon L ¥ TikMe

@ @ LN @ wms:oncs @ SEA;F;IlMEX nIEE (DV\ ouchet
- CMS VS '- E]

Lb f@wer
w VIETSMART BINH THUAN FORD ph,!!,‘,,gfy@ T :‘rOU i HA pﬁ#@p |

I:IIHNI'r

CUNG 70+ THUOGNG HIEU DAU NGANH KHAC




muphnse 2 &FﬂrtnEr

f kién déc quyén dani

= LD, C-Ievel CMO, Manac

-

fu-

Mr. D6 Van Giang Mr. Bruce Cheng Mr. Duong Quéc Huy" Ms. Pham Ngoc Bdo Cha

CEO Director CTO Toéng trg ly nghiép vu

CTCP Coéng Nghé UpBase of Lark Partner Enablement, @ByteDance CTCP Cong Nghe UpBase Cong Ty TNHH Thucng Mai bién Tu
Gobuy Viet Nam



UpBase la don vi eCommerce
Enabler cung cdp cdc Dich
vu va Phan mém qudn ly ban

hdng da sdan todn dién, dong
hanh cung Doanh nghiép
phat trién bén ving trén
Thuong mai dién tu.

Lark Suite 1 & nén tdng Iam viéc sb
hop nhat, tich hgp tat cd cdc tinh
ndng cdn thiét cho mot khéng gian
lam viéc sé cua doanh nghiép dudc
phat trién bdi cong ty ByteDance,
nhdm hd trg cdc doanh nghiép toi
uu héa hiéu sudt va gia tdng tinh
lién mach trong giao tiép va phai
hdp trong cong Viéc.
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' The Story Behind
ByteDance's
Rapid Growth

Mr.BruceCheng
Director IR
of Lark Partner Enablement, @ByteDariCé‘T_'-‘




The Story Behind
ByteDance’s

Rapid Growth

Bruce Cheng
Director of Lark, Bytedance ~
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A Quick Survey



ByteDance Business
Development

Lark TikTok CapCut  Lemon8 Ulike
gd & *® e
. L* N
Douyin Douyin Xigua DCar BytePlus
Volcano

Our Product and Services have been serving
150+ countries and regions, 2 Billion Monthly Active User



ByteDance Organizational
Development

2012 2023






Zhang Yiming Liang Rubo
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The Underlying Logic of ByteDance’s Growth

Efficiency Effectiveness

Empower Talented People to Make Decisions
and Overcome Limitations

+ Build Policies to Secure the Baseline

« Val d Culture as the Core Foundati
alues and Culture as ore Foundation 2 2 2 A 1 -

« Utilize Effective Tools for Execution and Values & Culture

Delivery G OTER LB
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ByteStyle
- Always Day | i

* Champion Diversity and Inclusion

" Be Candid and Clear

* Seek Truth and Be Pragmatic

- Be Courageous and Aim for the Highest

- Grow Together






A Lot Companies Have Culture
Few Practicing It Well =
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= MENU Q ill-ﬁ' .l'fﬂlran”jl" .I'I';.I-I'JIr READ NEXT: 3 Doors Down Singer Brad Amold Reveuls Stage 4 Kidnoy Cancer Diagnosis

Chinese Comedy Lost in Russia to Debut Online for
Free After Coronavirus Cancellations (Exclusive)

Chinas leading movie studios were forced to cancel the holiday release of their biggest movies of the year
yesterday after the growing coronavirus epidemic cast a pall over the countrys annual Lunar New Year
festivities. Now, rising film company Huanxi Media is responding to the setback with a bold but fan-pleasing
move: The studio has decided to release its much anticipated comedy tentpole Lost in Russia online for free.

HY PATRIGEK BRLESKI] L JANUARY 23, 2020 &:256FM

SHOPPING WITH THR

Dua Lipas Beauty Must-
i Haves for Tour, the Met

Gala and Beyvond: "1 Canit
& Live Without Them™

HMuans Medias Lost in Bussis i RN LASE




ByteDansa: Hers did v ransge

ByteDance: How did we manage to get

the whole nation to watch "Lost in

Russia” in just 36 hours?
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Countdown to 4 days: The alarm bell rings, facing the dual challenges
of celebrating the Spring Festival and fighting against the epidemic
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NS . ] . Te— With Spring Festival box office hit by the
Z R s Jl S £ SUr e & _ '
)M, BTEREBERN, XEFEXR pandemic, could this be a chance for

KA — T =? HERN—TAE, el Toutiao’s long-form video?

MEFBTRAE, RUEKEPREL EN

87 187l agdicanemat X O EEan TS Quick idea: partner with studios to offer
e o e free online screenings in Wuhan — boost

A product awareness and do some public
good.
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Decision: Do it or not?
Free or paid?

g —, ..--"'"-—--. ,..--"":""—'-- e ——

“The company has made great efforts to fight the pandemic, and we're thinking about what we can
genuinely offer to the people across the country. Bringing joy is a right answer.”

“Once we know it's the right thing, there's no need to worry about ROI. We're all in = it must get done.”



Within one hour

150+ people were organized through Lark Group and LarkDoc.
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When you free, how about now? e 5= Background
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Mew Year Mowie - Marketing
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One-night negotiation of a ***million USD deal
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Official launch:
Chinese New Year's Eve, Bytedance Office




Result: 600 Million Views

No.1 Hot Topic in Weibo

China Version Twitter
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What if it were me?



Beyond courage,
all of this requires the support of
effective tools and daily
groundwork.




ByteDance's Collaboration
Tool Journey

s s & 8 3
Skype WeaCom Slack DingTalk
O 8 —r - — o,
2012 2013 2014 2015 2016 2017
Kicked off in 2016 Since 2017, positioning and features have been continuously

‘ _ upgraded, including independently developed video
All ByteDancers migrated to Lark in 2017 conferencing, CoreHR, project management, etc.



What you need is Lark

document to carry more information

ordan

Glad everyone could make it. Really happy with the project so far.
Let's jump into chat video chat.

Sounds great. Yep everyone
is here. Lets kick it off.

Everything «




How does Bytedance have meetings?



Amazon

Six Pages Narrative

- What we do?

- Why we do it? or What's the problem
- How we do It?

- Validation

- Discussion/Analysis

- Summary
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—_ ) — " Let people focus on meaningful discussions,
ﬁkl I in-one M eetl M gS strategic planning, idea exchange, and decision-making

Arrange meating based on asynchronous discussion starts In Participants can edit the document
attendees calendar group chat and docs prior to the simultanaously
meeting

Laek Quaneladly Business Roysew

Belore Meetings During Meatings After Meatings



A - Let people focus on meaningful discussions,
AI I | n G ne M eetl ng S strategic planning, idea exchange, and decision-making

Use Document
Meeting for
iInternal meetings

[Design] Ul Revamp
v2.0

2 L]

instead ol
Fowerpomnt Praesentation

Bafore Meetings Curing Meetings Alfter Mealings



All-in-one Meetings




A . Let people focus on meaningful discussions,
AI I IN—-one M eetl ﬂg S strategic planning, idea exchange, and decision-making

After the meeting, Al-powered meeting notes and Participants can edit the document
summary reduce administrative works simultanaously

] -

Tl TS N e R AT Y .
Py iy B e BTV g e

Balfore Meetings Curing Maeatings Alter Meatings
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How does Bytedance manage employees?



NO RULES
RULES

Netflix and the Culture
of Reinvention

REED
HASTINGS
ERIN S

SHORTLISTED
MEYER W

INSEAD Business School

Netflix Culture: Freedom and
and Responsibility

Hire the best

Create transparent
work environment



Context, not control

0
"=
illl-'-. l
- Control
-
- e = ==
- Context
= Task-driven dynamics - Team-centric approach - Scalable solutions
- Fixed roles and responsibilities - Harnessing collective insights - Engaged creativity

- Procedure-centric - Quick, impactful actions - Informed decision-making
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Travel request without approval

Book everything
on Lark




Enable office privilege automatically

Sync flight schedule on my calendar Enable office privilege
automatically

P

Cunch v 5t Bharston Hong Kong
(Depariam on 16th)

ke b b,




Automatic Reimbursement

@ Li mei

@) «onii

Hotel
Reception

Reimbursemeant
system
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| 9 Business Reflections |




OnJune 9,2023,
a small company signed up to
use Lark.



Back then, nobody knew this company.
Now, nobody doesn't know this company.



We aim to build Artificial General Intelligence

Clolo] (AGI). It could take 2 years, 5 years, or 10 years,
but it will happen within our lifetime.

Culture Humble and pragmatic corporate culture.

TalErs The average team age Is 28.5 years. Projects led

Philosophy by 25-year-old researchers account for 72% of
technological breakthroughs.









We share the same values.
Build truly useful Al features.







Lark co-created Al features
with 258 customers
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Al Meeting
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F=30i58 | Bruce Cheng’s veded maeetng

Customer Profile

Company intre: Wondedul Chemical = o ading manudactunss of Eco-frigndly Waber:
bl Fabacs Shops Prnbeg Meteisls [ocuting on RAD, producton, and sados. Thasr
wehriodgy i aton #nd dperlne position Bhsm among the g 5 pandng matadal

T s

Company Size: 110 empioyess, with 40 in Chima and T0 in Vietnam. They plan b ese
Lark for Vietnam beam first and sopand for Chings laker on

Company Status: Hirve Bt in Vielnam for B yoan bul hey don't really have any tools.
fo intermal managemend. They ano curmenty uiing Excelfiomsolt for wideo mestings,
grogect management, Wischal for tasks assigning and tracking working progross, appeoval
chad

Damet focusic Thiy cane abdud Sales Mansgement. Project Managément, and onling
il BODIoval

Meoting Attendes; CECQ and head of depariments of HR, [T, Marketing will ba joeining tha
maoling

208

Weeabaag Inlo

The No. 1 Best-selling Al Feature:
Al Meeting Notes

Al notes: 07-11| 2025 APAC Channel Weekly Meeting
on Jul 11,2025

Time: Jul 1

: W .. Rao € m = w.om W EEg
Gl Ml Pfenm il bmmB - M. m B = B §

B Wi e - WO iy WG ER Ey W cEm

@A orow e Utanto ax mento B e w el dm B ean W

g Yeng YengPou, WM [ B UL NUWRI S R

Summary

Model Global Seed v1.0 Resuit
i The meeting discussed the progress of various tasks, updates on partners, webinars, and product features,
the main contents included:

« HEEEE"E nce: Ben will not attend the meeting as he will join China teams QBR.

« Pham Celine's Updates
Partner Works and Telegram Customers: A draft list of customers was made, and some were visited.
Telegram will be back in the Vietnamese market.

Deals: @ m™ ., helped close a deal with .., and there are potential deals with ‘mm "k and Bing.

* Ying Tong Lau's Updates

Data Work: Work is in progress to get accurate data, and it will be done manually before the end of June




- : : pENE
Al capabilities that save time for everyone in XX
the company: Al Meeting Note. ]

e

te an OKR, count the meeting time, and artter the count, HRBP will talk about it. It HRBP can't convince

iess supervisor will talk about it. In addition, we'll send someone to listen in. What are you guys actually doing?

He Xiaopeng: Actually, there's no need to sit in on all the meetings anymore. All the meetings are automaticatlly

recorded by Al, and we can analyze what you're doing using the backend cloud after the
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PENG FELGROUP

5 mins : 400 meeting-inspections

Truly transformed the “full-scale assessment”
from a slogan into reality!
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Meeting-Analysis

Templates
Out of the box, fﬂr sales

deal review, prr
progress review, Q!{R £




Knowledge Al
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@) chatGPT
Lark Knowledge Al




what materials should | prepare for a f&b industry customer next week

Dee | heeng ©ompiehed =
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Inside bytedance Event

i) IS HHETF 0 WHMM I ¥ & el

Content Creation

1. Opening Introduction (14:45 - 14:50)
Welcome all participants to this Yellowfox Inside ByteDance event led by Lark.

Briefly introduce yourself and your department (Partner Enablement, ByteDance), expressing your

Use knowledge Al

2. The Rapid Growth Story of ByteDance (14:50 - 15:05)

Development Journey : Narrate the key milestones of ByteDance from its establishment in 2012 to the

> o
I n d 0 c u m e n t c r eu t l ﬂ n - present. Mention how it has grown from a team of 10 to a global workforce of 150,000 in just 10 years .

Key Achievements : Highlight important accomplishments during the company's development, such as

the global influence of its products and user - growth data .
Success Factors : Discuss the reasons behind the company's rapid growth, like an innovative culture and
technology - driven strategies .

3. How Lark Empowers ByteDance (15:05 - 15:15)

Function Integration : Explain that Lark integrates functions such as chat, video calls, documents,
calendars, and workflow automation into one platform and mobile application, enabling work from
anywhere at any time ,

Efficiency Improvement : Share real - life cases of how Lark has enhanced work efficiency, such as
optimizing team collaboration and simplifying project management .

4. Interaction and Summary (15:15 - 15:25)
Question - and - Answer Session : Invite the audience to ask questions about ByteDance's growth or
the application of Lark, and engage in on - site interaction.

Summary and Emphasis : Briefly restate the key points of the speech. Re - emphasize ByteDance's

development achievements and the important role of Lark. Thank the audience for their participation.




Knowing Permission
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How much was spent on
airport advertising in 20247

Cumulative airport advertising
spend as of September 30, 2024
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@ Staf

How much was spent on
airport advertising in 2024¢

Sorry, no answer was found in the
accessible corporate knowledge
However, | found the following for
you: [n everything About Lark Airport
Advertising lupdated on Dec &), an
overview was provided of the
agdvertising résources Lark placed n
VAMOUS JIrports
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O Lark Knowledg"e

Knowledge Al will become a new way for
employees to obtain information.




Lark Base Al
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Lark Base Al Boost Real Business Growth

»= Chats Base Al Capability

Megative Feedback Alert
C up Meeting !

Thire |8 & nd tive Feedback, pleas

phone s terriblae

peord Detnail Dismiss

wRsIstant

ChengHao
tive Feedback, &} dotal

: support leads 1o
Dhsmiss

ChengHao's Lark Assistant Olfici
From -~ Ha

Megative Feedback Alert

Thera is o new M /e Feedback, pl Mé check, dota
Batt | Far Nt FECUENMG frequent rechars .
and causing inc < arts availability for repairs is lmite

riEsil hlll:r in




Shortcut




Al-driven Feedback Management:

Making Services More Human.

Lark At Al Classification)Marking/Judgmant/ Goenorate
Exclusive Rosponsas
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The Underlying Logic of ByteDance’s Growth

Efficiency Effectiveness

Empower Talented People to Make Decisions
and Overcome Limitations

« Build Policies to Secure the Baseline

Values and Culture as the Core Foundation + Py T

1 §
« Utilize Effective Tools for Execution and Values & Culture

| R |

Delivery Effective Tools



Lark Is the Leading Collaboration Platform in China Market

The brand name of Lark in China is called Feishu
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Trusted by Japan & ASEAN Companies

EVERDEST



_ The tool we use,
LlnkEdm Shﬂ pe the Wﬂy @ WhatsApp
we Work.

ﬁ Bruce Cheng
Byleliance

scan the QR code to add
me to your Contacts
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U upbase THE DIFFERENCE vou CAN FEEL,
— BaAckeD BY NUMBERS you caN SEE

THE CENTER OF THE STRONG TOP1ENABLER B TOP1ENABLER TOP 2 GMV
- E-COMMERCE CORPORATE IN GROWTH RATE IN DIGITAL ENABLER IN

DOMAIN CULTURE - TRANSFORMATION VIETHNAM
' ' ' TECHNOLOGY




UPBASE MILESTONES

(PAST, PRESENT, FUTURE)

HMV 25 MIL USD
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UpBase Brings Value to all Stakeholders

4
@S>

Brands
Customers

End-to-End SALES Solution
* Free of mind

= Traffic by creative —
* Care about Brands P&L '® |

Biz MANAGEMENT Solutions
» Task & chat

upbase
* Manogement System ENAELER
* WMS, CDP, Dashboard, OMS

Biz GROWTH Solutions
* Talents LMS
= Accounting & Financing

S

Platforms

*E-commerce (TTS, 55P, LZD, ....)
* Traditional Trade
*Modern Trade

* Alignment (Tax, Regulation, Policy, ..)
* Application programming interface
* A better service

End-Users

= Quality products
*Value of money
* Shopping is intersting
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Giai doan phdt trién startup

Théai glan (ndm)
MNhén su (ngudil)

Tai chinh/
Nguon tién

T chie/

Hé théng quan ly

Guan trj/
Chiaén lugc

Khéch hang

Vén héa
doanh nghiep

-2

3-10 20-30
Tucd Viery/ Bautu
Phéng/ Nham 3=5 Nhémn
Chuc ré réing Nang luc CEO
Guon ha KH ﬁ.ﬁ ﬁm’

Chuaréring  Binh hinhvén hoo

2-3 3-4

40-70 100-150
Bau tu quy,’
Sehiong Birhdng
5-10 Phéing ban 10-15 Phong ban
Néing lc GIL T{?ﬂ%ﬂﬁﬁ
Eopitning Guy trinh - Phéi hap
KH nhé - trung KH trung

Binh hinh vén héa VH duoc coi trong

5-6
200-300

Bau tuguy/
Ngén hang/
Ban hang,/
Lgi nhugn

15-20 Phéng ban/
Nhidu nhém du én

Ban Lanh dao
Quén tri i Ly
Quy tinh chudn héa
Ky ludit - Nhét quén

KH I&n/
Md réng thi trudng

VH c6 bdn séc

7-10
S00-2000

PO/
Ban héing/
Lt nhwcn

Mhibéu Trung tém)/
Khal Dy an
Quadn tri xudt séc
Top thi trudng

VH dam ban séc

(

TU O dén1

V(T1dén10 ) TU10 dén 100



Tu O dén|

Q
M)

(1)
CEO

Khéch hang Tuyén ngudi Founder tén
churn cao gioi nhung nhiéu thoi

Nhdn su

nghi viéc

khéng phu hgp, gian ban

luong cao, hiéu hang
qua thap

cdo

WHY?
Founder + Van hoa DN + Middle Manager



Tru cot phat trién Doanh nghiép

M6 hinh kinh doanh Nguon tién

POINGU cO BDONG
LUC MANH ME + TU TE

Van hoa
Doanh nghiép Hé théng quan Iy



Pbingli co dong luc manh mé

* Nhan vién 1& tot & tin tudng vao nhan vién

* Nén mdng lad Van Héa doanh nghiép
* Hai hoa Muc tiéu ca nhén & Muc tiéu doanh nghiép



BAn do
chién lugc
Doanh nghiép ...

Ouy trinh ndi bd

Hoc tap
va phat trién




Bai hoc tu UpBase

Doanh nghiép Viét Nam thanh céng

Top 3 trong | Giai phap Tai chinh & Quan tri
ngdanh thi End-to-End + M& hinh kinh xuat sac
truong du Ién Dich vu + doanh
Cong nghé

Con ngudi hanh phdc: Gen, Quan Iy cap trung

Van héa doanh nghiép dam nét: S ménh, tam nhin, gid tri cot 15



Tu1dén 10

e Hop nhiéu/ dai -> Khéng action/ tracking -> Quan Iy biét (hop lién mién)
-> Nhan vién khéng hiéu/biét

e Doanh thu/lgi nhuan khéng dat -> Ep doanh thu ca hoc/y chi -> Khéng
dat -> Cang thang/ nhan su off

e Thém nguai -> Quy trinh phuc tap -> Thém ngucoi -> Phuc tap, doi chi phi,
hiéu qua khéng tadng

e Cong ty khong dat muc tiéu -> Cdc nhém van dat muc tieu/ vuot muc
tieu (Cost center)

HOW?
Founder to CEO



7 Tru COt Van Hanh Xuat Sac

_,’\{' | Lean Enteror ol . o= 2. Six Sigma_ PAam bdo chat luong
| s 9 Dolll] | sé&n phém/dich vu

AV A N

i/ 3. Phan tich chudi gid tri E 4. B6i méi sdng tao cé gid tri

KR

* - " ; :
5. M&i truéng Iam viéc hiéu qua **.** 6. CX_ Trai nghiém khach hang
cao v,

Zﬁ: 7. Ung dung Al



R ——

Ky luat cda Founder

Nguoén luc ndo?
(Céng cu, con ngudi)

Nhan sy double cong viéc,
dit liéu saif thi céng




e

Data-driven

Data-driven (Layer %)

Ppo luodng/ Dashboard (layer %)

SO hod

Chuan hoé

A
AR
AN

Data

1. UpS: OMS/WMS (API)

2. Extension (Seller)

3. Activities/ Process (Lark)



Nén tdng hop nhat

Qudn tri van hanh Quadn tri kinh doanh Qudn tri to chirc
Orders CRM HR
Warehouse Loyalty Workflow
Pricing Sales Communication
Promotion Reports
NMV

DU liéu thong sudt tir C-Level - Middle Manager - Executive






Giai phap toan dién UpS x Lark

Manager & Control | JEME
Operation Info Control Sale Info | 1 Control
T l | wie |
Operation - —— .
Production - StoreEront Sale
Financin Connectors
Purchasing & MRP g s i
OMS Product
. Lark «—>
| Communication Marketing
Resource Inventory &
Management Distribution CRM Payment
Report, Auto, Report, AUto,
Cperation Data l Fi!en:t::-rnmendT Scle Dﬂtﬂl FiecmmmEndT
Platform  Big Data Analytics Al CDP EYOVicen

Intergration



T

Ké hoach

( Gap thuc té )

aar

Gap dir liéu . .
real time Daily => Fix
(Gap hé thé’ng) v

' Thuc hién




Middle-management

Xac dinh 3-5 key metrics

Daily meeting



Operation
Operation Tracking — Thach thuc minh bach &
hiéu qud & quy moé GMV Ién

bon hang/ Quy Mo Brands/ Du &n Team/ Phong
Bai todn:

e Phéi hgp da phong ban vdi sé lugng nhdn sy ngdy cang tdng va phdn hod ro rét
e BOD chua c6 dashboard todn canh vé tinh hinh kinh doanh va ting store: GMV,
NMV, s6 don hang, hoan/huy, traffic, AOV, CR, Chi phi,..

Kho khan:

e Kn6 kéo di liéu tlr nhiéu ngudn, phai kéo tay thi cong => tdn thai gian, dé sai léch
e Tr&d ngai tir con ngudi: workload cao, training, khuyén khich chuyén dai,...



Operation Tracking GER{alefateRaalialaNalele)

an hinh cla L& Thj Thu Thuan




Booking \

Booking quy mo ISn
Tu ké hoach, ngén sdch dén thach thic KOC & Brand

Videos/ thang Nhan sy Booking

e Phéi hop da phdong ban tir Booking, Growth, Account, Brand
e GAdp khoé khdn khi tracking: qudn ly Booking KOC/KOL, théng tin booking rdi rdc
nhiéu file, ty 1& booking thap, khé win, phén bé ngdn sdch,...



Booking

«

Phdan tach danh séch

Phén loai KOC
bo ludng GMV va xac
dinh nhém hiéu qua

@

Xday dung tiéu chuan
KOC
Xay dung theo cac
chi so: so follow, GMV,
SKUs d& ban, AOV
hang bdan, GMP =>
Pua ra quyét dinh

-

Phan tach & bo luong
On air video

Phan tach va do
luong GMV theo
tirng giai doan dé
tim ra cdc KOC win

o

Xday dung CSDL

Co sé dit liéu cla tat
cd cdc KOC, tu dong
khai thac

Xdc dinh dugc nhitng nhém KOC dem lai impact 16n nhat cho cdc Store
Qud trinh duyét KOC cho cdc thdang sau dudc trién khai sdm hon

Ty |é duyét danh sdch listing KOC cla Brand tir 20% |én 35%

Gidm bt book nhédm KOC nhd, chuyén sang nhém KOC 18n

Sé lugng video On Air dugc cdp nhat trudc 10h30 sdng hang ngdy

Tiét kiém thdi gian ldm bdo cdo

C

Phan quyén

Phan quyén view cdc

base booking, khéng

can téng hgp bdo cdo
khi hop



Booking (Hé théng minh hoa)

B2C_Quan ly Booking % : & Automations B [2 EE' Q) a

e

D 2.1 Overall + Add Block %= 2 Filter ® Set Automation &5 Theme & Full Screen * Share Dashboard

. Tai liéu hé thdng
E 1.1 HDSD Hé th...
(Z] 1.2 HDSD bao c...
2. Dashboard
(9 2.1 Overal
(9 2.2 Cast
(2) 2.3 Freecast
() 2.4 SLA
(*) 2.5 Dbo ludng vi.
D 2.6 Ty Ié duyét ...

*) Ti lé listing
(D) Ty |é list tdng
() Ban sao 2.5 Do ..

3. Quan ly Booking




M6t s6 insight tha vi

Big KOC contribute
more



| |
Livestream

Pang sau +5.000 phién Livestream maoi thdng
Bdi todn van hanh va thdch thic cén bdng

Phién live/thdng CTV livestream

e Nhiéu dadu méi tham gia: CTV livestream, Quan ly livestream, Growth (van hanh Store), Brands
e Gap kho khan tir quan ly CTV, qudn ly lich va céng-ca, khéng tinh dugc hiéu suat, chi phi
commission...
+ Khéng quén ly dudc sé lugng live/ ké hoach, chéat lugng phién live
+ Khéng quadn ly duge ngan sdch Brand
+ Thai gian tra thuéng CTV chdm 10-15 ngay, sai sot




Livestream

1 @ " & .
\ \ 3
‘Q Theo d6i + Quan ly ‘ A

CTV dang ky lich live Nghieém thu

Theo d6i moi phién Nghiém thu GMV live

Plan livestream Quan ly dang ky lich 'iV?: du ”éAU VG (?MV tirng Store theo ngay, Xday duwng chinh séach
X Ahia : Live theo tiéu chuan dong bo vai san 2 -

SO phién, khung live, tuan, thang Chinh sach Livestream
nhan sur live, phong live cén c&r vaio GMV, NMV.
phu hgp, GMV dur kien Tinh luong va thudng

CTV tu dong.

Ké't qua e Theo ddi dudc hiéu suat va hiéu qua cla tirng Store vé tat cd cdc store (BOD va cdc qudn ly) hang ngdy
e Qudn ly CTV hiéu qud, 6n dinh, tiét kiém thd&i gian vai ty 1&
e S6 calive khéng dat chudn gidm manh tur

Luong v& commission dugc tinh tu déng, rat it sai sot, tiét kiém dugc



Livestream (Hé théng minh hoo

Livestream_Hé théng qun by Vard Eoem L G & E & H " +5 G Aatamations
@ ® . e

W- Filter (3 St Automatian o Thame T Full Sereen Fhare Dashboard

+ Tuan tang Plan vs Report 58 phign livestream theo tudn : Plan vs Report GMY livestream theo tudn
4 Manthiy » Tong i o .
Téng kap fow

, BiEn thing tin

3 Cég nhit OCC

. Tu dong dién

5 Bien Giad doa

CBp nhst thai
&, Cap nhat thai
"+ Tao ban ghiN
Mhac whd cudi
3 Khoa data ou .
Hhic nhd kn
Tao ban ghi ; . :
Fan vs Report baseling livestream theo tuan # Smart Analyss
Cap nhiat than » Tér '
Update ngay |
+ Cap nhat gia
oign bd sung

Cashboard

P I CTW Copy

Phbn Loal

Fhin koal CTV

Ty 12 nghi&m
Fian livestream

Lich bve CTV I

= Lich off




Design

Design v3i 100 gian hang
Bdi todn téc dé va chuén Brand

+100 +09 +450

Gian hang TMBT Designer Task/thang

Lam thé nao dé:

e DAam bdo chat lugng hinh dnh chuan brand nhung van hiéu qua?
e ToCc db xur Iy task nhanh?

e Quan Iy va phdn bdé nhdn su céng bang?

e Giam thiéu s6 lan chinh sira?

e Tracking hiéu suat cd nhan?

e Can bao nhiéu nguén lyc?



Design

3
; 4
1
@ e i 5
‘Q Quz;::g::::: e Plan thiét ké’ ‘ =

Phan bo task gian hang

Quy chuan vé vé

Thiét lap Brief méu Phén bé task qua hé Phony oo Thiet ke gian hang Kiém tra ~ Danh gia
: A thé 2= K ’ theo hang muc va :
Landing, bo SIS, cover, ko) ool 1y format, guideline e ’ Kiém tra va
. . . deadli S thoi |Cly0Ut co dinh, dé
banner live, video live, eaailine ro rang, | hinh anh e T feedback trén
banner video, cover,... gian thuc hién chi tiet 96. Base
MJi

dé phan bé task

98% task hoan thanh dung han, ty 1é duyét >90%

Hé théng template + guideline — tiét kiém thdi gian onboarding

V&i BOD: Cé bdo cdo truc quan vé khdi luong, tién dé va chat lugng thiét k&, nguén luc

V&i quén ly bd phén: Dé dang theo ddi ndng luc tirng thanh vién, phan tich workload, ddnh gid hiéu suat
cong viéc, tinh lucng thudng

V@i tirng nhan su: Rén luyén k¥ n&ng quadn ly deadline, bdm sdt yéu céu céng viée

Vi cdc bd phdn lién quan: Qud trinh phdi hdp lién phong ban gitta cdc bd phén lién quan rd rang minh bach



Media (Hé théng minh hoa)
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CRM (Hé théng minh hoa)

CRM EZE Dashboard (New Ver)

Sales Pipeline

Thidireg indiy




Insight Talk

Let's the data tal
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Insight Talk

Let's the data talk

A.VIDEO B.LIVE KENH

A1, VIDEO KENH

TIEN £ THUC HIEN DOANH THU DRILY Daank TR Liee Kt

TIEN ) G AR VIDED KE B CHiM

n 140%

TIEM i) S0 FHIEN LIVE KERH DAILY 56 phifin L KEnh

200%

Muc tigw 41

ol THED TUMNG CAMS* AN PHAM
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Insight Talk

Let's the data talk

Tien do alr video afflliate

il 2025/09



OKRSs

bong luc
doi ngu

Hiéu suat

Hiéu qua

WHAT NEXT?

Innovative

CU nhay

Al/
Automation

TOi wu



(V) upbase x ki,

Panel Discussion

Mr. Bruce'ffh__;v_

CEO Director CTO Toéng trg ly nghiép vu

CTCP Coéng Nghé UpBase of Lark Partner Enablement, @ByteDance CTCP Cong Nghe UpBase Cong Ty TNHH Thucng Mai bién Tu
Gobuy Viet Nam



