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Lam nhd quadn ly, nha diéu hanh doanh nghiép bdn 18, eCommerce, ta can di dau dé
tim dudc 1 hudng dan day da, bai ban, cé hé théng vé van hanh Thuong mai dién tir
tai Viet Nam?

Xa hon, khung vén hanh (framework) dé khéng chi can ddm béo vé ly thuyét ma con
can cé tinh thuc tién, d& dudc thir nghiém va dédm bdo dem tdi tang trudng bén ving
cho cdc doanh nghiép.

V&i hon 5 nédm kinh nghiém, déng hanh cung haing ngan doanh nghiép bdn 18 trén nén
tang s6, UpBase - Top eCommerce Enabler tai Viét Nam - dé& dic két mdt khung
van hanh chi tiét nhat, gitp cdc SME dinh hudng cdc muc tiéu va hoat ddng cu thé
hudng tdi tdng trudng bén viing trén TMDT, bat chdp nhiing bién déng cla thi trudng
trong hién tai va tuong lai.

UpBase hy vong én phdm ddc quyén va ldn dau tién ra mét mang tén "eCommerce
Growth Framework 2025 - Khung van hanh toan dién cho doanh nghiép tdng
trudng TMPT bén viing” sé trd thanh cuén cdm nang hitu ich giup céc lanh dao, quén
ly doanh nghiép "back to basic” - |dm ch hon 20 chién lugc va 100 chién thudt, 100
chi s6 cot 18i, dong thdi, nhanh chéng thuc ddy "top line” va "bottom line” - tdng

trudng doanh thu va Igi nhudn dai han khi dugc dp dung dung cdch va nghiém tuc.



Poinét vé UpBase

UpBase |a cong ty cong nghé tién phong trong linh vuc Thuogng mai
dién tl, cung cép hé sinh thdi gidi phdp todan dién gitip doanh nghiép
tu déng hda van hanh, téng trudng doanh thu v phdt trién bén viing

trén nén tang soé.

Trén hanh trinh tréd thanh moét trong nhitng eCommerce Enabler hang
ddu tai Viét Nam, UpBase d& dong hanh va 1dng nghe bai todn cla
hang ngdn doanh nghiép bdn 18, tir d6, rit ra dugc nhiéu kinh nghiém
thuc tién vé cdch thiuc téi uu hoat dédng vén hanh va quan ly kinh
doanh trén da kénh.
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Phan I. Téng quan khung van hanh TMDT hudng t6i téng truéng bén viing

Tai trung tdm hay "két qud sau ctng” cla khung vén hanh tir UpBase chinh I&d NMV

hay cu thé hon ld NMV nha ban.

Day ld mét trong nhing chi sé cot 16i dé ddnh gid mic dd thanh cong hay téng
trudng theo thai gian ciia moi doanh nghiép tham gia thuong mai dién ta.

Tuy nhién, c6 khong it cdc doanh nghiép do chua phén biét dugc ré rang hodc chi
y lua chon cdc chi s6 khdc nhu GMV thay vi NMV nha ban dé do ludng téng trudng,
dan tdi nhiéu quyét dinh chua hgp ly trong qud trinh kinh doanh TMDT.

GMV nha ban = Gid goc * Sé lugng bdn - Gidm
gid tlrnha bdn

Ghi chu: Giam gia tirnha ban = Trg gid sdn
phdm + Voucher tir nha bdn

NMV nha bdn = GMV nha bdn - Doanh s6 hiy -
Doanh s& hoan toan phan - GMV ch duyét

GMV San = Téng s6 tién ngudi mua thanh todn
. = Gid géc * S6 lugng bdn - Gidm gid tir nha bdn
GMV san . . A
(Promotion + Discount) - Trg gid nén tang +
Phi Ship
GMV nha ban
Ghi chu:
Ché& duyét (Chd xdc nhén thanh todn, don bat

DLAVALCIEEUR thsng cdn san duyét, ...)

Doanh sé hiy nha ban = (Gid géc * Sé lugng
hdy) - Gidm gid tunha ban

Doanh sé hoan nha ban = (Gid géc * Sé lugng
hoan) - Gidm gia tirnha bdn

S6 don hang

S3 dan hiy

YLt Pon hang hiéu qua = S6 don hang - S6 don
hiéu qué hoan - S6 don hiy - S6 don chd duyét

Doanh thu tlr gid tri don clia khdch
hang thanh todn, bao gém don

hoan va huy.

Doanh thu thuc nha bdn nhdn
dugc (tat cé don dat, bao gém
don hoan huy), bao gém tai trg tur
san va khéng bao géom chiét khau
nhd bdn tai trg.

Doanh thu nhd bdn nhdn dugce,
bao gém tdi trg tir san, khéng bao
gém chiét khau nha bdn tai trg va

doanh thu hoan, huy.

Téng s6 don hang phdt sinh bao
gbm cdc don hoan hiy.

Téng s6 don hay trong khodng
thsi gian loc. Méc thdi gian téng
hgp dit liéu la thai gian phat sinh
don hang.

Téng s6 don hoan todan phan trong
khodng thai gian loc. Méc thdi
gian téng hgp dir liéu 1 thai gian
phat sinh don hang.

Téng s6 don hang phdt sinh
(khéng bao gém cdc don hoan
hay).



Phan I. Téng quan khung van hanh TMDT hudng téi téing trudng bén viing

GiS day, sau khi d& ndm ré diém khdc biét clia cdc chi s6 va théng nhat vé viéc st
dung chi s6 ndo dé ddnh gid su tdng trudng cla mdt doanh nghiép ban 1&
eCommerce, cdc nhd qudn ly, diéu hanh can ddm bdo su téng trudng ctia NMV nha
ban thong qua 4 chi s6 cot 16i, hay cé thé goi & 4 tru cdt nang dé NMV gom:
Traffic - CR - AOV - RR.

Trong dd, dé duy tri da tdng truéng NMV, doanh nghiép cdn khéng ngiing gia tdng
lugng truy cép (Traffic) va téi uu ti 1é chuyén déi (CR) tir cdc Traffic dé. Tiép theo la
c@i thién gid tri cda don hang (AOV), déng thdi, tdng khd ndng gilr chén khdch hdang
(RR) nham tao ra thém nhiéu khdch hang trung thanh, gitp thiuc ddy Igi nhudn bén

viing va tiét kiém chi phi so vdi viéc lién tuc thu hut khdch hang mdi.

Téng s6 khdch truy cdp duy nhat dé xem trang chl hodic
trang s&n phdm clia Shop trong khodng th&i gian dudc chon.
Lugt truy cap Mbi khdch xem mét trang sdn phdm nhiéu lan dugc tinh 1&
gian hang khdch truy cép duy nhat.

(Traffic) Ghi chu: Phén biét vdi

Luot nhép vao san phdm: Téng sé Ian thé sén phdm dudc
nhdp vao.

A EXIEG G Tong s6 khdch truy cdp va cé don dé xdc nhan chia téng sé
(CR) khdch truy cdp trong khodng thai gian dd chon.

Gia tri trung Gid tri trung binh clia mdi don hang trong khodng thdi gian da
binh/don hang chon, dugc tinh béng téng doanh sé chia téng don hang.
(AOV) AOV = GMV nha bén / S8 don hang

Phén trdm khdch quay lgi mua sén phdm hodc dich vu clia
doanh nghiép trong mét khodng th&i gian nhét dinh, phdn dnh
mic d6 hailong va sy gdn bé clia ho.

Ty lé giit chan
khach hang (RR)




Phan I. Téng quan khung van hanh TMDT hudng téi téing trudng bén viing

Tai cdc phan ké tiép cla "eCommerce Growth Framework 2025 - Khung vén
hanh toan dién cho doanh nghiép tdng trudng TMDT bén viing” sé& dem téi cdc
ndi dung chi tiét gitp cdc cdp qudn ly, diéu hanh doanh nghiép hiéu ré, 1am chi va
tdc déng téi cdc chisé Traffic - CR - AOV - RR théng qua:

 Phan II: 12 nguén tao traffic chinh cho kénh bdn online, véi gan 100 chién thudt,
hoat déng thuc thi d& dugc chimg minh hiéu qud qua hang ngan chién dich quy
mé cla UpBase cung cdc doanh nghiép khdch hang.

« Phan lll: Gidi phdp cadi thién ti 16 chuyén d&i (CR) trén nén tang sé véi hon 20
chién thuat dugc chia lam 4 nhém chinh.

e PhanIV: Tap trung vaio cdc hoat ddng gilp gia téng gid tri trung binh don hang
(AOV) eCommerce thdéng qua cdc Chuong trinh khuyén mai - Qua tang kém -
Combo.

e Phan V: B6 chién thuat chd chét gidp cadi thién ti 1& gitr chén khdch hang
(Retention Rate) gém Cham séc khdach hang & Ché dé hdu mai - Chucng trinh
Loyalty.

e Phan VI: N6i dung m& réng - Céu chuyén thanh céng thuc té tir UpBase thong
qua ung dung b gidi phdp giup doanh nghiép bdan Ié, eCommerce, qudn tri van
hanh va ban hang da kénh toan dién, kiém sodt cdc chi s6 quan trong, ra
quyét dinh dua trén dir liéu realtime.




Phéan II.
Cdac ngudn va chién thuét chinh
thuc day Traffic cho kénh ban TMDT



Phdn Il. Cdc ngudn va chién thuat chinh thic ddy Traffic cho kénh ban TMDT

Téng quan [

Tai phén Il cla eCommerce Growth Framework 2025, ching ta sé& clng nhau tim
hiéu 3 nhém - 12 nguén chinh dem tdi lugng truy cdp cho gian hang TMDT va quan
trong hon cd, cdch thirc dé khai thdc hiéu qué cdc ngudn nay, ddm bdo duy tri vé
tdng trudng traffic trén cdc kénh online clia doanh nghiép theo thdgi gian.

Kénh video tu sd&n xudt trén nén tang TMDT hodc
social, giip thuong hiéu kiém sodt ndi dung, xdy dung
hinh &nh 1au dai, déng thdi tao dong traffic 6n dinh véi
chi phi thép hon so véi cdc kénh tra phi (paid media).

Video Self Channel

Video do hé théng céng tdc vién/KOL/KOC sdn xudt,
tan dung mang ludi s@n cé dé kéo traffic vé sén phdm.
Pay l& nguén traffic “chia sé rdiro”, doanh nghiép
thudng chi chi trd khi cé két qud bdn.

Video Video Affiliate

Qudng cdo dang video trd phi trén TikTok, Shopee
Ads, Lazada Ads..., ddnh manh vao khé ndng ké

Ads Video a s s \ . . oA
chuyén, tinh lan toa viral va thu hdt ngudi mua tu nhdn
biét dén chuyén déi.

Chudi livestream hdng ngdy do chinh gian hang vdn

Daily live hanh, giup duy tri su hién dién thudng xuyén, thu hat

khdch hang trung thanh va xay dung théi quen xem
mua |Gp lai.

Livestream gdn véi cdc chién dich bdn hang, ngay
dé&c biét, dugc san uu tién hién thi va ddy traffic. Day
la ngudn traffic tdng trudng ngdn han, nhung cdn
chudn bi k¥ ludng dé t8i da hda chuyén déi.

Campaign live

Céc budi livestream trong diém trong thdng/quy,
thudng két hgp khuyé&n méi hodc gidi thiéu san phdm

. Key live o N P . N A
Livestream y mdi. Pugc dau tu vé kich ban, MC/KOC, nham tao dot
phd vé traffic va don hang trong thai gian ngdn.
Livestream hop tdc cung KOL/Influencer 16n, tao hiéu
Mega live KOL ung lan téa va thu hut lugng 16n traffic mdi. Ngudn

traffic nay co chi phi cao nhung mang lai d6 phid va dé
tin cdy I6n.

Hinh thic chay qudng cdo dé kéo ngusi dung truc tiép
vao xem phién livestream hodc gidn tiép vao kénh réi

Ads Livestream vao xem livestream. DAy 1 “trg luc” can thiét khi canh
tranh khéc liét, ddm bdo tdng tiép cén va sé lugng
ngudi xem thdt trong khung giG phat séng.



Phdn Il. Cdc ngudn va chién thuat chinh thic ddy Traffic cho kénh ban TMDT

Téng quan NI
.

T6i uu SEO trén chinh nén tang TMDT (Shopee,
Lazada, TikTok Shop) bding tirkhéa, méd td, tag sdn
phdm... dé t&ing kha néng hién thi tu nhién khi ngusi
dung tim kiém.

T6i uu tim kiém

Tham gia chuang trinh Flash Sale chinh thiric clia san
dé tan dung traffic khéng 16 ti banner, thong bdo tir
app. Pay 1& cdch nhanh nhdt dé bung né dan, nhung
cdn kiém sodt ton kho va bién Igi nhudn.

Flash Sale

Trung tGm
mua sém

Dau tu hinh anh, video, bé cuc, bd suu tap, khung anh,
Tai uu gian hang tagline trong gian hang dé gitr chan khdch khi ho click
vao, bién traffic thanh don hang thuc té.

Chay qudng cdo sé&n phdm truc tiép trén san dé gia
Ads Product tdng hién thi va chiém vi tri top trong danh muc/tim
kiém. Day 1& nguén traffic chd luc, dé do ludng ROI.



Phdn Il. Cdc ngudn va chién thuat chinh thic ddy Traffic cho kénh ban TMDT

1. Thic day Traffic véi Video

Video Self Channel - Kénh traffic “tu than” cho doanh nghiép ban Ié

Trong s6 cdc ngudn tao traffic cho TMDT, Video Self Channel |& mét lua chon bén
viing va chi phi téi uu, d&c biét phu hgp cho cdc doanh nghiép bdn 1& muén xdy dung
thuong hiéu dai han. Tuy nhién, dé Video Self Channel thuc su hiéu qud trong viéc thu
hat traffic va thic ddy chuyén déi, doanh nghiép cdn dédm bdo 3 yéu té then chét.

1, Tuyén content hdp dan va da dang:

No6i dung video phdi di phong phu dé gii
chdn ngudi xem va tao cdm hiing mua hang.
Mot s& hudng trién khai phé bién:

« Voice sd&n xudt: Video review, trdi
nghiém thuc té& vdi giong that dé tdng do
tin cqy.

« Remix KOC/Tin titc: Bién tdu tir ndi dung
KOC, hodc cdp nhat xu hudng/tin nédng dé
bt trend.

» Teasing campaign: Video nhd hang cho
cdc chién dich16n nhu 6.6, 9.9, 11.11.

o Anh truot: Chudi hinh anh sén phdm két
hop nhac trending, dé lam nhung van thu
hat view.

2, Gan san phdm va CTA r6 rang:
Video chi thuc sumang lai gid tri khi kéo traffic truc ti€p vé san phdm:
¢ Gdn link sén phdm lién quan ngay trong video.
» Duara CTA cu thé trong video hodc caption, chéng han:
+ “An gié hang dé xem sén phdm nhé!”
+ “Sén phdm minh dung & [Tén sén phdm] - link & trén.”



Phdn Il. Cdc ngudn va chién thuat chinh thic ddy Traffic cho kénh ban TMDT

1. Thic day Traffic véi Video

Video Self Channel - Kénh traffic “tu than” cho doanh nghiép ban Ié

3, Theo d&i hidu suéit va t&i uu dinh ky
D& duy tri traffic 6n dinh, cdn do ludng va cdi tién lién tuc:
e Phan tich, 1dp lai hodic cdi tién nhiing video cé hiéu sudt cao.
» Theo ddi cdc chisé cot 16i:
o View (t6ng lugt xem)
o 3sview (ty |& gilr chan trong 3 gidy déu)
o CTR (ty |é click v&io s&n phdm)
o CR (ty & chuyén déi don hang).

Nhu vy, Video Self Channel khéng chi I& kénh qudng bd mé con 1a “cdu néi” truc 4

ti€p gitta ngudi xem v sén phdm, gitp doanh nghiép chi dong kiém sodt traffic,
t6i uu chi phi va gia tdng doanh thu dai han.



Phdn Il. Cdc ngudn va chién thuat chinh thic ddy Traffic cho kénh ban TMDT

1. Thic ddy Traffic véi Video

Video Affiliate - Tén dung sitc manh céng dong dé bung né traffic

Bén canh Video Self Channel, doanh nghiép con cé thé tdn dung booking Video
Affiliate dé gia té&ng lugng truy cap cho gian haing eCommerce. Tuy vdy, dé Video
Affiliate phdt huy t6i da hiéu qud va mang lai ludng traffic 8n dinh cho kénh bdn
hang TMDT, doanh nghiép cén chi y dén 4 yéu té sau.

1, Booking (KOL/KOC)
e VGiKOL, c6 hai dang video:
o Branding: xdy dung nhdn dién thuong hiéu, thudng khéng gdn gidé hang.
o Performance: uu tién hiéu qud bdn hang, gén san phdm va CTA rd rang.
e V3&i KOC, ndi dung thudng nghiéng vé video performance dé téng chuyén déi
truc tiép.

2, Tuyén content
Video Affiliate phdi ddp Ung di 4 yéu té cot 16i:
Chan that - Gidi tri - Sang tao - Tradi nghiém.
Mot s6 dang ndi dung phé bién:
o Thi thdch kiém chiing céng dung san phdm qua review.
¢ Khai thdc “néi dau - gidi phdp” gdn véi hanh vi mua hang.
+ Highlight cdc diém néi bat & Igi ich thuc té.
» Két hgp (collab) cling nhiéu KOL/KOC dé mé réng tép khdn gid.
e Hudng ddn st dung san phdm va tips/meo lién quan.
e Video unbox tao sutd mo va tin cdy.



Phdn Il. Cdc ngudn va chién thuat chinh thic ddy Traffic cho kénh ban TMDT

1. Thic ddy Traffic véi Video

Video Affiliate - Tén dung sitc manh céng dong dé bung né traffic
3, TikTok Shop Affiliate Partner (TAP)
Day l& co ché téi uu giup doanh nghiép quan ly va scale hé théng KOL/KOC:
» Tuyén chon: hgp tdc véi 10-20 network déi tdc cé sdn tép KOL/KOC phu hgp
ngdnh hang. Kiém sodt qua 2 18p dir liéu (ti nén tdng va network).
e Van hanh: Affiliate Hub 1& nai KOL/KOC ddng nhdp - nhan brief - gdn link - theo
doi don - xem thir hang - nhén thudng.
« CJ ché xép hang & thudng: hé théng tu dong cép nhat theo tuén/thdng véi céc
danh hiéu nhu Top Booster, Rising Champ, Fresh Starter, kém tién trinh dat
thudng (bonus, san phdm, ads...).

4, PDanh gia content
D& ddm bdo chdt lugng, mdi video affiliate can dat chudn theo
9 tiéu chi:
« Am nhac: nhac trend, bat tai, dé viral.
e Géc mdy - hinh @nh: rd nét, dnh sdng tét, géc quay mdila.
o Tiéu dé/ Title: gigt tit thu vi, gdy td mod hodc shock.
6 gidy ddu tién: phai da thu hat, dua sdn phdm xudt hién ngay.
e Thumbnail: dong bd kénh, cé nhén dién riéng.
» Hashtag: bao gém brand, campaign, seasonal, hot trend.
* Gid ddang bai: linh hoat theo insight tiing KOC.
 Phan héi binh luén: tao tuong téc, thdo luén, nudi dudng trend.
e CTA: kéu goi hanh déng ré rang trong video dé dén traffic truc
ti€p vé gian hang.

. ]
J

. V&i viéc k&t hgp ding booking, content sdng tao, hé théng TAP minh bach va tiéu

chudn ddnh gid khdt khe, Video Affiliate sé trd thanh ngudn traffic bén viing, gitp

doanh nghiép vita md rong dd phd, vira tdng manh ti 1& chuyén déi.



Phdn Il. Cdc ngudn va chién thuat chinh thic ddy Traffic cho kénh ban TMDT

%

4

Cadc chiso canluuy vé Video

Doanh thu video Tong 9|q tri ddrl ho‘ng d(? thq‘nh t'c:on tutat cd cac video, bao gomca
daon hay, don trd hang va hoadn tién.

Cd céu doanh thu video

Cd cdu doanh thu video

self channel La ca cdu doanh thu ma cdc hoat ddng mang lai, gitip so sdnh hiéu qud

oy tung hoat dong, t6i uu nguodn luc dau tu.

affiliate

Cd cdu doanh thu ads

video

Cd cdu chi phi booking
video affilate (net)

Ca céu chi phi video L& co cdu chi phi mé cdc hoat ddng mang lai, giip so sdnh hiéu qua tiing
self channel (net) hOGt d()ng, t6i uu nguan IUC ddu tu.

Ca cdu chi phi ads

video (net)

Doanh thu video self Téng gid tri don hang dd thanh todn tif cdc video cé gdn link mua hang
channel dudc dang trén kénh TikTok chinh chi. Bao gém don hodin/tra hang.

S6 video self channel Téng s6 lugng video ddng trén kénh chinh chd.

Sl sl Todin bd chi phi dé sdn xudt video trén kénh chinh chd.

channel (net)

Chi phi video self Todn bd chi phi dé sdn xudt video trén kénh chinh chl bao gém Thué (cé
channel (gross) thé 1& cd nhén, doanh nghiép hodc hod kinh doanh).

ROl video self channel Return on Investment = Doanh thu / Chi phi video self channel

Doanh thu video Téng s6 tién clia cdc don hang dd dugc dét mua tir tat cd video link bdn
affiliate hang ctia KOC/KOL, bao gébm cé don hly, don trd hang va hodn tién.

Téng s6 lugng video bdn hang - gidi thiéu sén phdm cla nhén hang dudc

S6 vid ffiliat > 4
O VIGEG GEIHATS ddng trén kénh ciia KOL/KOC, c6 thé gan gid hang hodc khéng.

Todn bd chi phi booking KOL/KOC cho cdéc video bdn hang (tién thanh
Chi phi booking video todn). Ghi chu: Chi phi ndy gém 2 nhém: Chi phi booking (trd phi ciing ban
affiliate (net) ddau) va Chi phi Affiliate (cdn cu vao doanh thu bdn hdng tirvideo cla
KOL /KOC).

Todan bé chi phi booking KOL/KOC cho cdc video bdan hang (tién thanh
todn) bao gém Thué (cé thé la cd nhan, doanh nghiép hodic hd kinh
doanh).

Chi phi booking video
affiliate (gross)

ROl video affiliate

Return on Investment = Doanh thu / Chi phi video affiliate



Phdn Il. Cdc ngudn va chién thuat chinh thic ddy Traffic cho kénh ban TMDT

1. Thic ddy Traffic véi Video

Ads Video - T6i uu qudng cdo dé bung nd traffic & doanh thu

Ads Video (Quéng cdo video) ld nguén traffic quan trong giip doanh nghiép
TMDT md rdng d6 phi va thiuc ddy chuyén déi trong qud trinh kinh doanh. Pé dat
hiéu qud téi uu, doanh nghiép can tép trung vao 4 yéu td hay chi sé then chét:

CTR - Click Through Rate (Ty I&é nhdp)

Tiéu dé thu hut: ngdn gon, chtra tir khéa chinh va néu rd Igi ich sén pham.

Vi du: “Giédm 50% cho dong serum tri mun - hét mun sau 7 ngdy”.

Thumbnail bat mdt:
e Uutién hinh &dnh cé mau sdc tusng phdn cao, lam néi bat sén phdm.
 Hién thi san phdm r& rang, khéng dé bi crop mat phdn théng tin quan

trong.

e Ddam bdo dung kich thudc chudn dé hién thij trén nhiéu dinh dang.

3s Play Rate (Tilé giir chan 3 gidy déau)

* NO&i dung:

o SUr dung am thanh trend, chuyén déng nhanh, hodc cau hdi khai gai to
mo. Vi du: “Ban cé dang mdc sai Idm ndy khi chdm séc da?”.

o B& qua phdn intro rudm rd, di théng vao gid tri chinh.

e Am thanh & nhac nén:
o Chon nhac cé nhip diéu nhanh, bdt tai, khdp véi mood video.
o Trdnh nhac bdn quyén vi cé thé bi han ché tiép can.

Engagement Rate (Ti Ié tuong tac)
 Kéu goi hanh dong: d&t cau hdi mé dé ngudi xem chia sé trdi nghiém. Vi
du: “Ban chon mau nao cho outfit nay?”.
» Khai thdc KOC/KOL: ding review that dé tdng do6 tin cdy va khuyén
khich binh ludn.
 Phén héi nhanh: tré I8i binh ludn trong 1-2 gi& ddu dé tao hiéu ing cdng
hudng va ddy vong tudng tdc tu nhién.
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1. Thic ddy Traffic véi Video

Ads Video - T6i uu qudng cdo dé bung nd traffic & doanh thu

ROAS - Return On Ad Spend (Doanh thu trén chi phi quédng céo)
G  Téi uu ndi dung:
o Dung video dé& chiing minh hiéu sudt tdt dé scale, trdnh thir nghiém
qud nhiéu ndi dung cling luc.
o Tdng CTR — gidm CPC (cost per click) = tdng ROAS.
e Phan loai khach hang:
o Retargeting (khdach d&a xem/ghé shop).
o Lookalike (khdch tusng déng hanh vi).
o Khdch mgi.
— Phan logi dé mbi nhém cé ngéin sdch va théng diép riéng.
» Do ludng va kiém soat chi phi:
o Theo doi theo tung giai doan: nhdn dién (reach) — tdng click (CTR)
— chdt don (CR).
o Gidm sdt cdc chi s& phu nhu CPM, CPC, CVR dé phdt hién diém
nghén.
o T&iuungén sdch tiing chién dich thay vi dan trai.

rong dé pht thuong hiéu, téng trudng Traffic, mda con truc tiép cdi thién ty 1&

Khi dp dung déng bd 4 yéu t6é trén, Ads Video khéng chi gitip doanh nghiép mé
' nhép, tusng tdc, va ddc biét 1& 16i nhudn thuc té tir chién dich qudng cdo.
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Cdc chisé canluuy vé Ads

DELLELTCE (N Tang doanh thu (GMV) tao ra tir tdt cé cdc chién dich quang cdo.

Chi phi ads (net) T&ng chi phi dé chi cho tdt cé cdc chién dich quéng cdo.
ROAS ads Tylé h9qn,von trén chi tiéu quang cdo, tinh bdng cdach chia doanh thu
cho chi phi.

Gid thau méi click (CPC) l& gid ban s@n sang trd cho méi click vao
qudng cdo.

Sé lugt nhdp chudt vaio quang cdo clia ban. Ghi chu: Shopee tu déng
Click ads loc ra cdc lugt nhdp chudt tdi tir cing mét ngudi mua trong mét khodng
thoi gian ngdn.
L& s6 tién trung binh ma khdch hang chi trd cho méi don hang dugce
AOV ads o ne N X o 2 . i
bdn bdi gian hang cia ban théng qua qudang cdo.
Tilé click (CTR) thé hién ti1é phdn trdm ngudi mua nhdp chudt vaio
quadng cdo cla ban khi thdy ching.

Gid thau ads (CPC)

Ty lé click ads (CTR)

S6 don hang ads cho biét téng s6 don hang dudce ngudi mua tgo ra
S6 don hang ads cho s&n phdm qudng cdo va cdc sén phdm khdc trong vong 7 ngay
tinh tir ldc nhdp chudt véio qudng cdo cla ban.

Sé lugt xem ads Sé lan quang cdo cta ban dudc ngudi mua thay.

Doanh thu video tir Téng doanh thu tgo ra tir cdc chién dich quéng cdo video (Video
ads (VSA) Shopping Ads). Ghi chu: hién nay dé& chuyén sang hinh thic GMV Max.

Chi phi VSA Téng chi phi dé chi cho cdc chién dich quéng cdo video (VSA).

Ty I& hodin v8n trén chi tiéu qudng cdo tir VSA, tinh bdng cdch chia
doanh thu VSA cho chi phi VSA.

Doanh thu AMS Tong io tién da :chqnh to‘an c‘ho Cf?c daon hang dén tir tat ca kénh KOC,
bao gébm don tra hang va hoan tién.

L& hoa héng tré cho cdc d6i tdc lién két (affiliate) dua trén don hang
phdt sinh.

Ty sudt Igi nhudn trén chi tiéu qudng cdo, tinh bdng cdch chia doanh

thu cho chi phi.

La s6 tién trung binh ma khdch hang chi trd cho méi don hang duge bdn
AOV AMS ai a1 » 5 R L Slea

bdi cira hang cua ban thong qua Tiép thi lién két.

Téng don hang dugc bdn bdi clfa hang ctia ban théng qua Tiép thi lién
két bao gébm don hang truc tiép va don hang gidn tiép.

ROAS VSA

Chi phi AMS

S6 don hang AMS
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2. Thuc ddy Traffic véi Livestream

Livestream - Vii khi tao traffic va chét don manh mé

Livestream dé& tré thanh “don bdy” quan trong gilp cdc doanh nghiép
eCommerce tai Viét Nam khéng chi kéo traffic tu nhién ma con tdi uu ti 1& chét
don. Tuy nhién, dé livestream hiéu qud, doanh nghiép cén phan biét ré 4 loaqi
hinh live va trién khai ding chién lugc cho ting loai.

1, Daily Live - Giir nhip va duy tri traffic tu nhién

 Tdn sudt: live hdng ngay, khung gi& vang 11h-13h va 20h-23h.

« Thdilugng: ly tudng nhat la 3 tiéng/phién.

¢ Sdn phdm: best-seller, combo, hodic sdn phdm phu dé duy tri quan tam.

e Ddc diém:
o Khéng cén ddu tu kich ban phic tap, tdp trung live déu dé gitr traffic.
o Nhan suin-house hodc CTV ddm nhiém.
o Han ché chay Ads Livestream néu chua téi uu content.

(Chi tiét vé cdch trién khai Ads Livestream hiéu qué sé dugc trinh bay & phan tiép
theo cta ebook.)

> Daily Live dong vai tro “gilr Ita” cho gian hang va thuong hiéu, ddm bdo gian
hang luén cé su hién dién va traffic tu nhién.
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2. Thuc ddy Traffic véi Livestream

2, Campaign Live - Bung né theo mua sale va chién dich
 Tdn sudt: gdn lién v3i cdc chién dich (campaign) 16n ctia san nhu Payday,
Flash Sale, 8.3, D-Day.
 Thdilugng: 3-5 tiéng/phién, cé thé chia nhiéu khung gid.
e Sd&n phdm: "Hero Product’, san phdm dang khuyén mdi, dé upsell.
e Ddc diém:
o Kich bédn chi tiét theo chudi: mé ddu - minigame - deal gi& vang - két
thuc.
o Nhan su cé thé két hgp host in-house, KOC, ho&c CTV tuy quy mé.
o S&n phdm can hinh dnh hdp dan, gid tot, md ta rd rang.
o Cadiminigame, feedback, voucher dé giir chan khdn gid.
» Quéng cdo hb trg:
o PSA (Product Shopping Ads) va LSA dé kéo lugt xem. (Ghi chu: hién nay
d& chuyén sang hinh thic GMV Max)
o Tap trung LSA tdng lugt xem (view) déu budi va chuyén déi & gid vang.
K&t hgp truyén thong: video teasing, social post, ghim sén phdm uu tién, kéu

goi hanh déng ro rang.
Campaign Live 1& co hoi dé gian hang “&n theo” luu lugng traffic khéng 16 tir chién
dich clia san, vira téing don, vira cdi thién chi sé van hanh.

3, Key Live - Diém nhdn thudng hiéu va ra mat séan phdm
 Muc dich: ra mdt sdn phdm mdi, su kién thuong hiéu hodic 1& déc biét.
« Pdc diém:
o Pautuky vé concept, format, minigame, qud tdng, seeding.
o Chay LSA full-funnel: tir tdng view — giit chdn — chét don — do ROAS.
(Ghi chu: hién nay da chuyén sang hinh thic GMV Max)
o C6 hauky ndi dung dé tdi st dung cho TikTok Feed hodic PSA.
 Thdilugng: 6 tiéng/phién, tly muc tiéu.
e KPI quan trong:
o Lugt xem va thgi gian xem trung binh.
o S6 ngudi xem/gili chan dén phat 30/45.
o Ty & chuyén ddi don hang va I6i nhudn thu vé.
Key Live la “show 18n” dé xay dung hinh dnh thuang hiéu, thu hat lugng truy cép
bung nd va tao ct hich manh cho doanh sé.

>
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2. Thuc ddy Traffic véi Livestream

4, Mega Live KOL - Dinh cao traffic va doanh thu
 Tan sudt: hiém, chi dién ra khi:
o Ra mdat san phdm mdi.
o Livestream ddc quyén cling KOL.
o Sukiénldn cla san.
 Thailudng: t6i thiéu 4 tiéng, c6 thé dan trdi cd ngdy néu két hgp cung nhiéu
KOC/KOL khdac nhau.
e Sd&n phdm: tdp trung todn bd nhédm sén phdm chii luc, best-seller, combo
uu dai.
» Ddc diém trién khai:

[¢]

DPau tu “all-in”: concept, host, dnh sdng, visual, kich ban chi tiét.
KOL cén tép luyén, déng bd “tone” thuong hiéu.
Minigame, qud tding, feedback that dé téng uy tin.
K&t hop nhiéu kénh truyén théng: TikTok Feed, Zalo, Facebook, Email.
e Qudng cdo:
o B&t budc chay LSA full-funnel: (Ghi chu: hién nay dé chuyén sang hinh

thuc GMV Max)

= Giai doan dau: kéo view.

= Giai doan gilra: gilr chan, tang tuong tdc.

= Giai doan cudi: ddy manh chét don va téi uu ROAS.

[¢]

(¢]

o

> Mega Live KOL I& “vii khi hang néing” gitip thusng hiéu khéng chi bung né Traffic
va doanh s& mda con tao déu dn manh mé trong tém tri khdch hang.

Tong két: Doanh nghiép eCommerce can phdan logi ding logi hinh livestream dé
phén bé ngudn luc va ngdn sdch hop ly. Néu Daily Live giif nhip traffic thi
Campaign Live va Key Live bling né doanh s6 theo tithg mua, con Mega Live KOL
lai la “cu hich thusng hiéu” gitip nding tdm doanh nghiép trén thi trudng.
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2. Thuc ddy Traffic véi Livestream

Théng tin mé rong

Livestream Affiliate - Lan téda nhan dién va thu hut traffic cing KOC/KOL.
e Tan sudt: Khong cé tan sudt cé dinh, phu thudéc chinh vao KOC/KOL, loai
s&n phdm, déi tudng va muc tiéu GMV dé cén déi tan sudt phién live.
» Ddc diém:
o Livestream review nhanh
= Thgiludgng: 5-7 phat/SKU.
= Thudng chireview nhanh 1-2 SKU.
= Muc tiéu: tao nhdn dién, thr phdn Ung thi trudng.
= Khdng khuyén khich chay ads, vi thdi lugng ngdn, khé t8i uu traffic va
ti 1é chuyén déi.
o Livestream review chuyén sau
» Thgiludng: 20-30 phut.
= NOi dung dt dai dé khdch hang kip tuong tdc, ddt cau hdi va ra quyét
dinh mua.
o Livestream ddc quyén
= Th&ilugng: 2-4 tiéng danh riéng cho Brand.
» Cé thé dp dung chay ads dé kéo thém traffic var tdng ti 1é chuyén déi.

Tong két: Livestream Affiliate I& chién thudt thic ddy téng trudng hiéu qua cd
vé traffic va chuyén déi néu doanh nghiép biét khai thdc dung cdch. Piéu quan
trong la thuong hiéu cén xdc dinh rd muc tiéu va ROl mong dgi dé ddu tu ngudn
luc hgp ly.




Phdn Il. Cdc ngudn va chién thuat chinh thic ddy Traffic cho kénh ban TMDT

Cadc chiso canluuy vé Livestream

Chiso

Doanh thu livestream

Cd cau doanh thu
livestream

Cd cdu doanh thu
livestream self channel

Cd cdu doanh thu
booking livestream
affiliate

Cd cdu doanh thu Ads
Livestream

Ca cdu chi phi booking
livestream affiliate (net)

Ca cau chi phi
livestream self channel

(net)

Ca cdu chi phi ads
livestream (net)

Pinh nghia

Téng gid tri don hang dé thanh todn tir tdt cd cdc
livestream, bao gém dan hly, don trd haing va hodn
tién.

L& co cdu doanh thu ma cdc hoat déng mang lai, gitp
so sdnh hiéu qud tiing hoat déng, t&i uu nguén luc déu
tu.

L& co cdu chi phi ma cdc hoat ddng mang lai, gitup so
sdnh hiéu qué tiing hoat déng, tdi uu ngudn luc dau tu.
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Cadc chiso canluuy vé Livestream

Chis

Doanh thu livestream self

channel

S6 don hang livestream
self channel

AOV livestream self
channel

GMV trung binh/phién
live

S6 phién livestream self
channel (2h)

Chi phi livestream self
channel (net)

Chi phi livestream self
channel (gross)

ROl livestream self
channel

Pinh nghia

Téng s tién dé thanh todn cho cdc don hang dén tir tat
cd live trén kénh chinh chl, bao gém don tré hang va
hodn tién.

Téng s6 don hang dudc tao ra tir cdc phién livestream
trén kénh chinh chu.

L& s6 tién trung binh méa khdch hang chi trd cho mébi don
hang tu cdc phién livestream trén kénh chinh chd.

Téng GMV tl live self channel chia cho sé phién
livestream.

Téng s6 phién livestream dé thuc hién trén kénh chinh
cha.

T&ng chi phi (nhén su, san xudt, cdng cu,...) phuc vu cho
viéc t6 chuc livestream trén kénh chinh ch.

Téng chi phi (nhén su, s&n xudt, cdng cu,...) phuc vu cho
viéc t6 churc livestream trén kénh chinh chii bao gém
Thué (c6 thé 1a cd nhan, doanh nghiép hodc ho kinh
doanh).

Return on Investment = Doanh thu / Chi phi live self
channel

Ghi chu: Ding dé do hiéu qué ddu tu cho hoat déng live
self channel.
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Cadc chiso canluuy vé Livestream

Chiso

Doanh thu livestream

affiliate

S6 don hang
livestream affiliate

AOV livestream
affiliate

S6 phién livestream
affiliate c6 GMV
<20M

S6 phién livestream
affiliate c6 GMV tur
20M - <50M

S6 phién livestream
affiliate cé6 GMV tu
50M

Chi phi booking
livestream affiliate
(net)

Chi phi booking
livestream affiliate
(gross)

ROl livestream
affiliate

Pinh nghia

Téng s6 tién dé thanh todn cho cdc don hang dén tu tat
c@ LIVE kénh KOC, bao gém daon trd hang va hoan tién.

Téng s6 don hang dé thanh todn dén tur tat cé budi LIVE
KOC trong khodng thgi gian da chon.

L& s6 tién trung binh ma khdch hang chi trd cho méi don
hang dén tir tat cé budi LIVE KOC.

Téng s phién cé Booking cast/com va cé doanh thu nhd
hon 20M.

Téng sé phién cé Booking cast/com va cé doanh thu Idn
hon hodic béing 20M va nhd hon 50M.

Téng sé phién cé Booking cast/com va cé doanh thu Idn
han hodc bdng 50M.

La téng chi phi chi tiéu cho cdc hoat dong live affiliate.

L& téng chi phi chi tiéu cho cdc hoat dong live affiliate
bao gém Thué (cé thé 1& cd nhéan, doanh nghiép hodic ho
kinh doanh).

Return on Investment = Doanh thu / Chi phi live affiliate
Ghi chu: Ding dé do hiéu qué dau tu cho hoat déng live
affiliate.



Phdn Il. Cdc ngudn va chién thuat chinh thic ddy Traffic cho kénh ban TMDT

2. Thuc ddy Traffic véi Livestream
Ads Livestream - Tdang toc traffic va chot don

Trong bl tranh canh tranh khéc liét cia TMDT, Ads Livestream khéng chi don
thudn 1& phdt truc ti€p, ma con la cong cu tao traffic chdt lugng va thic ddy tilé
chét don (CR) manh mé. Pé trién khai Ads Livestream hiéu qud, doanh nghiép
can chi trong 4 nhém yéu té va chi sé quan trong dudi day.

1, View Rate - Lugt xem 6n dinh va téng trudng lién tuc
 Thai gian live: lua chon khung gi& vaing (11h-13h, 20h-23h) dé t6i uu traffic.
e Hostlive:
o Uu tién nhiing nguai cé tép fan riéng, khd ndng dn nodi luu lodt va x{ ly tinh
huéng linh hoat.
o Né&u s dung nhan suin-house, cdn ddo tao bai ban vé ki néing ké chuyén
(storytelling), k§ ndng chét don, va quadn ly tusng tdéc.
o Hinh thic duo livestream cung KOC/KOL sé tdng tinh tu nhién, thu hut
ngudi xem IGu haon.
* Noidunglive:
o Chudn bi bé cuc rd rang: Gidi thiéu sén phdm - Minigame - Uu déi -
Feedback - Deal séc - CTA chét don.
o Trdnh su Idp lai gdy nham chdn, mdi san phdm khéng nén gidi thiéu qud 10
phut.
o Tao bdt ngd véi minigame ngdu nhién, qud tdng khéng bdo trudc dé giit
chan ngugi xem.

11H - 13H 20H - 23H

View Rate chinh & nén tdng dau tién quyét dinh hiéu qué clia Ads Livestream -
cdang duy tri dudc ludng ngudi xem &n dinh, cang dé tdng traffic trong dai han va

cdi thién ti 1&é chuyén déi.
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2. Thuc ddy Traffic véi Livestream

Ads Livestream - Tdng toc traffic va chot don

2, Engagement Rate - Giif chan khan gia bdng tuong tac
« Tudng tdc truc tiép: dat cau hdi, tao minigame, khuyén khich ngudi xem binh
ludn hodic chia sé live.
* Phan héi tic thi: host cdn doc binh ludn, goi tén ngudi xem, phdn héi ngay dé
tao cdm gidc gan giii.
 HO trg tir ddi ngii: khi lugng ngudi xem déng, nén cé trg ly live phu tréch loc
binh luén (comment) quan trong, ddm bdo phdén héi kip thdi.

Engagement Rate cang cao, thudt todn cang uu tién hién thi livestream, nh& dé,
giup traffic va CR dugc cdi thién ro rét.

>

3, Conversion Rate - Chét don ngay trong live
e Uu dai déc quyén: dua ra mé gidm gid hodc voucher chi dp dung trong

livestream dé tao cdm gidc khan hiém.
« Chién thudt “deal néng”: cdng b6 uu déi theo khung gi& dé thic ddy khach

quyét dinh nhanh. Vi du: Flash Sale 15-30 phut. Deal séc cd s6 luong it.
 Upsell/ Cross-sell: ggi y combo sén phdm hodic qud kém theo dé tdng gid
tri don hang.

Conversion Rate 1& chi s6 quan trong nhat chimg minh livestream khéng chi thu

>

hut ma con mang lai doanh thu thuc su.

O
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2. Thuc ddy Traffic véi Livestream

Ads Livestream - Tdang toc traffic va chot don

4, Call to Action - Kéu goi hanh déng ré rang va dé thao tac
e Cach kéu goi:
o “Anvao gié hang géc trdi man hinh dé mua ngay nha!”
o “Ai chét combo nhd comment Done dé minh ghim voucher thém nhé!”
« B& tri gid hang:
o "Hero Product”luén ndm ddu danh sdch.
o Qud t&ing va san phdm upsell d&it ngay phia sau.
Ky thuat hién thi:
o Ghim link sén phdm ngay dudi video live.
o PA&m bdo anh dai dién san phdm b&t mét, ding véi san phdm dang noi.

CTA cang ro rang - hanh déng cta khdach hang cang nhanh chéng - CR tdng [én

ddng ké.

Tong két: Ads Livestream khdng chi 16 “diém sdng” tao traffic ma con & “bé
phéng” gilip thuong hiéu ndng cao doanh s6. Doanh nghiép bdn 1& eCommerce
cdn trién khai Ads Livestream theo chudn View Rate - Engagement Rate - CR -
CTA, déng th&i dau tu vaio kich bdn, host, vé phédn bé ngén sdch quéng cdo hgp
ly d& t8i uu ROAS.




Cadc chiso canluuy vé Ads Livestream

Doanh thu LSA
(Livestream
Shopping Ads)

Téng doanh thu dén
tU qudng cdo
Livestream
Shopping Ads

Chi phi LSA

Téng chi phi dé chi
tiéu cho cdc chién
dich qudng cdo
dang LSA
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Doanh thu LGM
(Livestream GMV
Max)

Téng doanh thu
dén tir quang cdo
Livestream GMV
Max

Livestream

]
!
]
]
!
]
\4

ROAS LSA
Ty 18 hodain vén
trén chi tiéu
qudng cdo tu LSA

Chi phiLGM

Téng chi phi danh
cho cdc chién dich
LGM

ROILGM
Ty sudt Igi nhudn
cla quéng cdo doi
véi LGM
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3. Thuc ddy Traffic véi Trung tdm mua sdm

TTMS - Bé phong traffic manh mé cho kénh ban eCommerce

Trong hé sinh thdi TMDT, Trung tdm mua sdm ludn dugc xem la “diém neo” chién
lugc dé doanh nghiép bdn 18 gia tdng traffic, nang cao dé tin cdly thuang hiéu vé
cdi thién ti 1& chuyén déi. Viéc ddu tu nguén luc téi uu TTMS khdng chi giup doanh
nghiép tan dung traffic tu nhién tir san, ma cdn mé ra co hdi tiép can khdch hang
chdt lugng cao hon.

D& t6i uu hidu qua tir TTMS, doanh nghiép can chd trong 4 nhém chién thudt quan
trong: Tdi wu tim kiém - Flash Sale - Téi uu gian hang - Ads Product.

Toi uu
tim kiém

Flash Sale

T6iuu
gian hang

Ads Product
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3. Thuc ddy Traffic véi Trung tdm mua sdm

Toi uu tim kiém

1, Diém SEO - Chia khéa dé san pham lot top tim kiém

* Tiéu dé san phdm: can chia tir khéa chinh (vi du: “Kem chdng néng SPF50+”),
ngdn gon, dé hiéu, trdnh nhoéi nhét.

e Mb ta sén phdm: tdi thiéu 500 tir, chia doan rd rang, cé 1dp lai tir khéa mot
cdch tu nhién. Bén canh théng tin sdn phdm, nén bé sung hudng dén st dung,
Igi ich, USP dé téng tinh thuyét phuc.

 Hashtag: gén cdc hashtag lién quan dén xu hudng tim kiém phé bién (theo gai
y ti TikTok Shop hodc Shopee Mall). Day la cdch dé sdn phdm dé dang “bdt
trend” va xudt hién trong nhiéu k&t qud hon.

> Mot sdn phdm cé SEO tét sé duy tri traffic dai han, khédng phu thudc hodn todn
vao chi phi quang cdo.

2, Hinh &nh - Gay &n tugng ngay tir cdi nhin déu tién

« Nguyén tdc hinh &nh: Bon gidn - N&i bat - Ggi mua - Ddng bd - Chudn size.

e Cover va banner: ddm bdo hinh dnh ré nét, mau sdc tuong phan, nhén manh
USP cla san phdm.

« Khung va lorikeet: dong bo theo tiing chién dich (vi du: mia Mega Sales, Back
to School).

* Quan ly thsi gian: dp va g banner ding han, trdnh dé théng tin khuyé&n méi
16i thai khién khach haing mat niém tin.

> Hinh &nh 1& “diém cham” déu tién quyét dinh viéc khdch hang cé click vao sén
phdm hay khéng.
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3. Thuc ddy Traffic véi Trung tdm mua sdm

Toi uu tim kiém

3, Ads Product - Cong cu cdng hudng cho SEO va Traffic
Bén canh SEO va hinh dnh, Ads Product |l don bdy gitp sdn phdm nhanh chéng
lot top tim kiém va duy tri su hién dién trong mdt khdch hang. Khi dudc trién khai
dung cdch, Ads Product sé giup:

 Tdang ty |& hién thi trong trang tim ki€ém sé&n pham.

e HO trg cdc chién dich SEO va Flash Sale, gitip bu ddp traffic khi sédn phdm méi

hodc chua di mic dé uy tin.
« Tdng kha ndng chuyén d6i khi két hgp véi mé té hdp dan va CTA rd rang.

(Chi tiét vé cdch trién khai Ads Product hiéu qud sé dudc trinh bay & phan tiép
theo cta ebook.)

Tong két: V&i TTMS, t8i uu tim kiém chinh 1& “trdn tuyén ddu tién” dé gianh Igi thé
traffic. Doanh nghiép bdn 1& eCommerce cén chi trong SEO, dau tu hinh &nh vé
két hop Ads Product dé vira tao traffic 8n dinh dai han, vira tén dung tot cdc
chién dich ngén han.




Phdn Il. Cdc ngudn va chién thuat chinh thic ddy Traffic cho kénh ban TMDT

3. Thuc ddy Traffic véi Trung tdm mua sdm
Flash Sale

Trong cdc ngubn traffic ctia TMDT, Flash Sale ludn 1& chién thudt dugc san uu tién
hién thi v& mang lai lugng truy cdp khdng 16 trong thdi gian ngdn. Tuy nhién, dé
téin dung t6i da Igi ich tir Flash Sale, doanh nghiép bdn 18 eCommerce cén chudn
bi k¥ ludng vé s&n phdm, quy trinh va dir liéu.

1, Tham gia dday did cdc chudng trinh Flash Sale
« Ngay chién dich: ngay camp déi nhu 9.9, 11.11, 12.12; ngdy 15 va 25 hang thdng
» Ngayléldn: 14.2, 8.3, Trung thu, Tét, ...
Day l& nhitng cd6t méc “vaing” ma san déu tu ngén sdch marketing manh, traffic
ngudi mua tang gdp 3-5 lan so véi ngay thudng. Néu bd qua, doanh nghiép sé
ddnh mat co hoi vang dé maé rong tép khdch hang mai.
e Chuyén muc nganh hang: nhu Chdm séc da, Me va Bé, Surc khoe...
Viéc tham gia ding chuyén muc giip sén phdm néi bat gilfa cdc d6i thd clng
nganh, dé dang tiép cén ding khdach hang muc tiéu.

> Doanh nghiép cdan xdy dung lich Flash Sale ca ném dé khéng bd 18 bét ky co hdi
ndo tu san.

SALE
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3. Thuc ddy Traffic véi Trung tdm mua sdm

Flash Sale

2, Dam bdo san phdm da diéu kién tham gia

e Gid gidm sau: Ngudi mua tham gia Flash Sale thudng tim “deal h&i”. Doanh
nghiép cdn chudn bi mic gid canh tranh, déng thdi van tinh todn bién Igi nhudn
qua cdc s&n phdm upsell/cross-sell.

e Hinh &nh va mé ta: S&n phdm tham gia Flash Sale phdi cé hinh &nh chuyén
nghiép, mo ta rd rang, review tich cuc dé tao niém tin va tdng ty 1& click - mua.

 Diém van hanh cao: Cdc chi sé nhu ti 1é phan héi chat, ti 1& x ly don ding SLA,
ti 1& hdly/hodn don thdp... cdn dat chudn. San TMDT thudng uu tién cdc gian
hang cé van hanh tét, ddm bdo trdi nghiém khdch hang trong mua cao diém.

> M6t sdn phdm khéng chi cén gidm gid, ma con phéi dat chudn nhat dinh mdéi cé
thé lot vaio danh sdch Flash Sale chinh thic clia san.

Tilé phan Tylé
WV hoan/huy don
SLA Ty 18

chuyén dai

Tong két: Flash Sale khéng dan thudn & gidm gid dé bdn hang nhanh. Pay & “tran
dia chién lugc” gitp doanh nghiép bung né traffic, ma réng tép khdch hang, cdi
thién d6 uy tin clGa gian hang. Tuy nhién, thanh céng chi dén khi doanh nghiép
tham gia ddy d0 cdc chuang trinh, chudn bi sdn phdm dat chudn véa duy tri van

>

hanh xudt sdc.
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3. Thuc ddy Traffic véi Trung tdm mua sdm
Toi wu gian hang

Néu Flash Sale la “diém né” giup bung phdt traffic trong ngdn han, thi tdi wu gian
hang (Shop Mall Optimization) chinh la chién lugc ddi han dé duy tri dong khdch
hang déu ddn va xdy dung uy tin thuong hiéu trén san TMBT. M6t gian hang dudc
t6i uu t&t khéng chi thu hit khach hang méi ma con giir chan khdch hang cil, cai
thién ty 1é quay lai va téing truéng bén virng.

1, Thiét ké& banner chinh theo s@n pham chii luc hodc chién dich

« Banner 14 “mdt tién” cla gian hang, dnh hudng truc tié€p dén quyét dinh click
cla khach.

 Uu tién san phdm "Hero Product” hodc chudng trinh khuyén mdi I6n dang trién
khai.

e CAap nhat banner theo mua vu, chién dich san (8.3, 11.11, 12.12...) dé tan dung
traffic tong.

e DAam bdo hinh &dnh rd nét, bé cuc can déi, ndi bat USP (Unique Selling Point).

> M6t banner chuyén nghiép cé thé tdng ty 1é click vao gian hang 20-30% so véi
banner thiét ké so sai.
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3. Thuc ddy Traffic véi Trung tdm mua sdm
Toi wu gian hang

2, Gan roé Call to Action (CTA)

e CTA cdan ngdn gon, rd rang, thic ddy hanh
dong ngay. Vi du: “Mua ngay - Giam 50%”,
“Nhd&n gié hang dé€ nhan uu dai”.

e Vj tri CTA nén dd&t néi bat ngay trong
banner hodic trén dnh san phdm.

 Trdnh CTA ma hé (vi du: “Click vao ddy”) vi
dé gdy bd sét traffic.

CTA manh mé sé& truc tiép tdc déng dén CTR
(Click-through Rate) va giup gia tdng hiéu
qud chuyén déi.

3, Pong bd mau sdc va font chir chuyén nghiép
« Xay dung bd nhan dién hinh &anh nhét qudn véi quy chudn nhan dién thucng
hiéu (brand guideline).
 Dung mau sdc chl dao thuong hiéu, font chir d& doc, chuyén nghiép.
e DAam bdo todn bd &nh sdn phdm, banner, khung hinh déu déng bd, nhém tao
cdm gidc tin cdy, chuyén nghiép.

Gian hang déng bd giup tdng su tin tudng vdao thuong hiéu (brand trust) - yéu té
quan trong dé€ khdch ra quyét dinh click - xem - mua trong mua sale nhiéu lua chon.
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3. Thuc ddy Traffic véi Trung tdm mua sdm
Toi wu gian hang

4, Danh muc sén phdm rd rang
e Phéan chia danh muc theo cdc hang muc: Best-seller, SGn phdm mdi, Combo
uu ddi, Phén logi theo nhu cdu (chdm séc da, dinh dudng, thdi trang...).
e T&iuu bd loc vai thé (tag) sén phdm dé khdch dé tim kiém.
e D&t sdn phdm chi luc & vi tri néi bat ddu trang, két hop véi sén phdm
upsell/cross-sell dé t&ng gid tri gid hang.

M6t gian hang t6i uu, dé diéu hudng s& gidm ti I& thodt (bounce rate), tdng thdi
gian & lai gian hang va cdi thién ty 18 chot don.

Tong két: Toi uu gian hang khéng chi la viéc 1dm dep hinh dnh, ma I& chién lugc
xdy dung trdi nghiém mua sédm tron ven cho khdch hang. Mét gian hang dudc
thiét k& t6i uu sé& vira thu hat traffic tu nhién, vira gitp thuong hiéu néi bat gitia
“rirng” ddi tha, tir d6 tao Igi thé canh tranh bén vimng.
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3. Thuc ddy Traffic véi Trung tdm mua sdm
Ads Product

D3&i v3i Trung tdm mua sém, Ads Product déng vai trd quan trong nhu mét “don
bdy” gilip s&n phdm néi bat trudc hang ngdin ddi thi canh tranh. Day khéng chi la
cong cu dé gia tdng lugt hién thi m& con truc tiép cdi thién ty 1& chuyén déi va tao
dong traffic chat lugng cho ké&nh ban eCommerce. Dé trién khai Ads Product hiéu
qud, doanh nghiép can chi trong 3 chi sé quan trong dudi day.

(Ghi chu: hién nay dé chuyén sang hinh thic GMV Max)

1, Impression - Téang lugt hién thi ngay tir goc
D& san phdm tiép cdan ding d6i tugng, cdn téi uu tir hashtag dén tirkhéa:
e Hashtag:
o Theo nganh (#MyPham, #ThoiTrangNam, #ThucPhamChucNang).
o Theo nhu cau (#TriMun, #GiamCan, #TangChieuCao).
o Theo trend (#11.11, #12.12, #BlackFriday).
* Quy tdc vang: 5-8 hashtag/video: Tranh nhéi nhét hashtag khéng lién quan
gdy lodng ndi dung.
e Tiurkhéa: Ldp lai tir khda chinh trong caption hodic tiéu dé video dé thudt todn
TikTok doc hiéu noi dung va uu tién phan phai.

M6t video cé hashtag t8i uu cé thé téing 20-25% lugt hién thi (impression) so véi
video khéng dugc gdn ding chudn.
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3. Thuc ddy Traffic véi Trung tdm mua sdm

Ads Product

2, Conversion Rate - Chuyén dai lugt xem thanh don hang

D& tang ty Ié CR, cdn chd trong tir théng tin sén phdm dén gid va vu dai:
e Thong tin sén phdm:
o Anh cover can lam n8i bat USP (diém khdc biét).
o Caption ngdn gon, cham vdo vdn dé hay ndi dau (pain point) cta khdch
hang.
e Giavauu dai:
o Hién thiré rang gid niém yét - gid khuyén mai - % giam:
o “Gid géc 299k - nay chi con 179k, gidm t6i 40%.”
o Tan dung combo dé gia téing gid tri don hang:
o “Mua 2 tdng 1 - tiét kiém 120k.”
o “Bé 3 sdn phdm chi con 499k - da khoé tirA-Z.”
o Khong dé hé théng hién thi gia mac dinh trén app, héy téi uu caption dé
khgi ggi hanh déng mua.

Nghién ctu tir TikTok Shop chi ra rdng cdc sdn phdm cé uu d&i combo rd rang
thudng cé ti Ié chuyén déi cao hon 1.5-2 1dn so vdi san phdm bdn & don chiéc.
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3. Thuc ddy Traffic véi Trung tdm mua sdm

Ads Product

3, Feedback Rate - Duy tri traffic bdng niém tin khach hang
Ludt review va ddnh gid chinh & “nhién liéu” nudi traffic tu nhién cho san phdm:
 Khuyén khich khdach hang dé lai review bdng voucher hodic mé gidm gid cho
don tiép theo.
e Chu dong phdn héi nhanh cdc binh ludn, déc biét véi phén héi tiéu cuc.
 Dung feedback that clia khdch hang trong caption hodc video dé téing dé tin
cay.

M6t s&n phdm cé trén 100 ddnh gid tich cuc (24.7/5 sao) thudng dugc thudt todn
uu tién hién thi nhiéu hon trong két qua tim kiém va dé xudt.

Tong két: Ads Product khong chi 1& “chi phi quang cdo” ma |& chién lude ddu tu
traffic thdng minh, vira téing hién thi, vira cdi thién ty [& chét don. Khi dugc trién
khai bai bén, Ads Product cé thé gitp doanh nghiép bdn I8 eCommerce vira md
rong dd phl thuong hiéu, vira t8i uu doanh thu, ddc biét I& trong mua Sales day

<

canh tranh.
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Cac chisé canluuy vé Ads Product

Chisé Dinh nghia

Téng doanh thu tir cdc chién dich quéng cdo san phdm truc

Doanh thu ads san tié€p (Product Shopping Ads). Ghi chu: hién nay dé& chuyén

pham (PSA) sang hinh thuc GMV Max.
Chi phi PSA Tong chi phi da chi cho cdc chién dich quang cdo san phém
(PSA).
Ty I& hoan vén trén chi tiéu quang cdo tir PSA, tinh béing
ROAS PSA :
cdch chia doanh thu PSA cho chi phi PSA.
Doanh thu PGM Toéng doanh thu dén tu quang cdo Product GMV Max - hinh

thiic quang cdo tu déng t6i uu.

Chi phi dé chi tiéu cho cdc chién dich qudng cdo PGM.
Chi phi PGM DPudc tinh theo téng ngdn sdch thuc té& dé tiéu cho nhém
chién dich nay.

Ty sudt Igi nhuén clia qudng cdo déi véi hoat ddng thé sén

ROI PGM o
phém va video.

Ghi chu tir khung van hanh
Tai sao Traffic lai la chi s6 ddu tién ma cdc nha quadn ly, nha diéu hanh doanh nghiép
bdn 18 eCommerce cén quan tdm?

D4 1a bai "trdi tim” cta bdn 18, du 1& truc tiép hay trén cdc nén tang sé, s& ludn 1&
khdch hang. Vi vay, dé doanh nghiép TMDT c¢é thé tdng trudng hiéu qud, budc ddu
tién chinh 1& gia téng lugng truy cap dé tir do, gia téng lugng khdch hang tiém néing
cho cdc gian hang online.

Thé nhung, hanh trinh t8i thanh céng trén TMBT khéng chi ding lai tai Traffic. Hay
cling theo ddi nhitng phdn tiép theo clia ebook dé ndm dugc cdc chién thudt giup
cdp quan ly, diéu hanh nhanh chéng cai thién cdc tru c6t NVM quan trong con lai
goém Ti 1é chuyén déi (CR) - Gia tri trung binh don hang (AOV) - Ti lé giir chan
khach hang (RR).
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Téng quan

Sau khi doanh nghiép d& ndm dudc cdch thic cdi thién luong truy cap (Traffic), tai
phan tiép theo cla khung vén hanh tang trudng toan dién trén eCommerce tu
UpBase, chiing ta s& cling nhau khai phd bi kip gilp gia téng ti 1é chuyén déi (CR)
trén nén tang s6 véi hon 20 chién thudt, dugc chia ladm 4 nhém chinh, bao gom:

Pdam bdo chi so
van hanh dé duy tri

Shop Mall T6i uu sén phdm

Toi uu chudng trinh
khuyén mai Toi uu chat va
lugng truy cép
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1. Ddm bdo chi s6 van hanh dé duy tri Shop Mall

Trén cdc san TMDT nhu Shopee, TikTok Shop, cdc gian hang cla doanh nghiép dugc
ddnh gid hiéu qud dua trén hé théng chi sé (KPI) khdt khe. Gian hang duy tri tét nhitng
chi s& van hanh nay khéng chi gilr dugc “tag Mall” mé con dudce uu tién hién thi, tir d6
truc tiép cdi thién ty 1& chuyén déi.

1, Duy tri va cai thién cac chi s6 cot 16i dé giir tag Mall

« Ty lé giao hang nhanh (FHR):

o Shopee yéu cau >80%. 6
o TikTok Shop yéu cdu >95%.
o Day I& chi s6 phan dnh kha néng xu ly Shopee
don va ddp Ung SLA, néu khdng dat sé o o
va adp the 1 ¥hong de >80% >95%

khién gian hang bi gidm traffic.

Ty lé phan héi chat nhanh >90%:

o Th&i gian phan héi chat <4 tiéng. Ty Ié phan hoi
o Khdch hang online thudng cén phan hoi chat nhanh
, N Mo o
tuc thlc‘ie ra qluyelt d!nAh. o >90 /o
o Gian hang co6 téc do tra IGi nhanh sé
dudc san gdn nhdn “Shop phdn héi tich
cuc” va tdng do tin cay. o v n = .,
Ty lé danh gia
e Tylé danh gia>4.7:
o Review tich cuc l& yéu t6 then chét anh >4 .7

hudng truc tiép dén quyét dinh mua.
o Gian hang duy tri diém cao thudng cé
CR gép déi gian hang dudi 4.5 sao. T9 & hoén/tr&
e Tylé hoan/tra <1%: <1 O/o
o Phdn dnh chét lugng sdn phdm va quy
trinh giao hang.
o Né&u vugt ngudng, sdn phdm co thé bi
han ché hién thi hodc g& khdi cdc
chuong trinh Flash Sale, Mall.
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1. DPadm bdo chi sé van hanh dé duy tri Shop Mall

2, Kiém soat rii ro vi pham va hién thi sédn phdm
Thudng xuyén check dashboard chi s& vi pham (vi pham tén kho, vi pham chinh
sdch sén phdm, chém xa ly don...).
« Néu gian hang bi cdnh bdo, sdn phdm dé mat hién thi 3 muc tim kiém va gidm
traffic tu nhién.
 Doanh nghiép cdn cé quy trinh gidm sdt va cdnh bdo sém dé xU ly kip thdi.

3, Han ché tinh trang hiy don tir phia nha ban
e CAap nhat ton kho déu ddn dé tranh tinh trang "oversell/undersell".
e Tich hgp hé théng qudn ly tén kho va don hang (WMS/OMS) dé cdp nhat
realtime thay vi nhdp tay.
e C6 quy trinh phan loai don (uu tién don hda téc, don gid tri cao) dé gidm thiéu
sai sot va tranh bi hay.

Tong két: DAm bdo chi s6 véin hanh khéng chi gitip doanh nghiép gilr tag Mall mé
con 1 yéu té nén tdng dé cdi thién CR va duy tri téing trudng bén vitng. Trén cdc
san TMDT, viéc tdp trung vao KPI van hanh con giup gian hang cta doanh nghiép

dudc san uwu tién hién thj trong cdc chuang trinh khuyén mdi 18n, tir dé, tdi uu
doanh thu va trdi nghiém khdch hang.
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2. T6i wu sén pham

M6t trong nhitng yé&u t6 &nh hudng truc tiép dén quyét dinh mua hang online cla
khdch chinh 1& sé@n phéim va cdch sadn phdm dugc thé hién trén gian hang. DU
doanh nghiép cé chay qudng cdo tot dén dau, néu sdn phdm khéng dudc tdi uu thi
traffic d6 vé ciing khé chuyén déi thanh don hang.

1, Hinh @nh séan phdm - Gdy dn tugng ngay tir cdi nhin ddu tién

Khdch hang online khéng thé cham hay thir truc tiép sén phdm, vi vay hinh &nh
déng vai trd “ngudi bdn hang thdm Idng”. Doanh nghiép cdn chudn héa bd énh 6
hinh cho mdi san pham:

o Anh 1: Anh quan trong nhat - Anh bia (cover) san phdm, nén tréing, chup ré todn
bo sdn phdm va lam néi bat diém khdc biét (USP) hay chinh sdch uu dai khi
mua. Ngodi ra, khi trién khai chién dich, cdn bé sung &nh cover uu déi khuyén
mai.

« Anh 2: Anh lifestyle - minh hoa san phém trong b&i cénh st dung thuc té.

o Anh 3: Anh zoom chi tiét chdt liéu, texture (néu co).

« Anha: Infographic hudng dén st dung hodic céng dung néi bat.

« Anh 5: Théng tin uu dai hodc qua tdng di kem.

« Anh 6: Anh gidy chiing nhan, gidi thudng cia san phdm (néu cd).

Luu y: Hinh &nh sdn phdm can chudn kich thudc 1:1 hodc 4:5, d6 phan gidi cao, rd
> nét. Viéc dau tu hinh dnh chuyén nghiép gilp téng ty 1& click (CTR) vé& tao cdm gidc
tin cdy cho ngudi mua.

2, M6 té sén phdm - Thuyét phuc bdng thong tin chi tiét
M6t ban md td chat lugng sé& gilt chan khdch 1au hon, téng kha néng ho dua ra
quyét dinh mua hang. D6 dai khuyén nghi trén 500 tir, kém hinh minh hoa:

 Gidi thiéu ngdn vé sén pham.

e Tinh ndng - cong dung chinh.

e Thanh phdan néi bat (néu co).

« D&itugng phu hop.

e Hudng dén st dung.

e Luuy khi dung va chinh sdch déi tra.

St dung gach dau dong (bullet points), chia doan rd rang, két hgp chén anh minh
> hoa giita cdc doan dé trdnh dai dong. Piéu ndy gitip khdch dé theo ddi véa téing thdi
gian & lai trang s&n phdm - mdt yéu té quan trong trong thudt todn hién thj cla san.
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2. T6i uu sdn pham

3, Hashtag - Tdng khé néng tim kiém tu nhién
Viéc gdn hashtag ding gitip sdn phdm dé dang xudt hién trong két qua tim kiém:
¢ Gé&n hashtag 8 mé ta va & video
* Theo nganh: #skincare, #chamsocda, #srm
e Theo nhu cau: #danhchomun, #trangdam
e Theo trend: #TikTokMadeMeBuylt, #DealOD

Mbi san phdm nén cé 5-8 hashtag lién quan nhung ciing cdn trdnh spam hashtag
khong didng ndi dung.

4, Ludgt mua va danh gia tir khach hang truéc doé
* S6 lugt mua trudc: & bdng chiting manh mé (social proof) gilp xdy dung su tin
tudng gitta khdch hang véa san phdm cla doanh nghiép. Vi du: Mt sdn phdm cé
1.000+ dan chdc chdn sé tao cdm gidc tin tudng hon so véi mot san phdm chi
co vai don.
 Danh gid va cam nhéan thuc té ctia khach hang:
o Ddnh gid chén thuc (anh, video feedback) gitp tdng d6 tin cdy.
o Doanh nghiép cdn chii dong khuyén khich khach dé lai ddnh gid va x ly kip
thdi cdc ddanh gid tiéu cuc.

S&n phdm cé nhiéu ddnh gid tich cuc thudng dat ty 1& chuyén d6i gdp 2-3 1én so
v3i s&n phdm it ddnh gid.

Tong két: Toi uu sdn phdm & budc co bdn nhung mang tinh chién ludc trong viéc
cdi thién ti I& chuyén d6i (CR) trén eCommerce. Mot bd anh chudn, mé ta chi tiét,

hashtag théng minh cling lugng ddnh gid chat ludng sé gitp sén phdm khéng chi
dugc nhin thdy mé con dudc chon mua.
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3. Toi uu chuong trinh khuyén mai

Ngodi yéu t6 sén phdm, chién ludc khuyén mai ld ménh ghép quan trong quyét dinh
ty |8 chét don trén cdc kénh eCommerce. Cu thé, dé tao don bdy téing hdp dén mua
hang théng qua CTKM, doanh nghiép bdn 18 cén chi y cdc yéu té va chién thudt lién
quan t&i gid sé@n phdm va voucher.

1, Gid san phdm
Trong mua Mega Sales, gid san phdm luén 1& yéu t6 canh tranh khéc liét, do do,
doanh nghiép can d&m bao:

« Thiét Iap chinh sach gid theo titng giai doan: daily - campaign - mini
campaign... dé khdch hang thdy ré su khdc biét, vu dai hdp dén va téing chuyén
d&i chién dich.

 Trdanh 16i "thay ddi gid khong déng bd": gid khdc nhau gilta sain - website -
kénh social s& gy mat niém tin ctia khdch hang.

 Trdnh 16i "ndi bd quén set gia": sdn phdm d& déng ky Flash Sale nhung nhén su
quén cdp nhat, khién chuong trinh bi“out” khdi céng san.

Giai phap:

S dung hé théng qudn ly da kénh (nhu UpS) dé cap nhat gid déng bd, ddm bdo
“mot click - déng bd tét cd kénh”.

 Thiét Iap canh bdo khi gid khéng déng nhat gitta cdc kénh hodc khi chuang trinh
sdp hét han.

2, Voucher
Voucher & cdng cu manh mé dé gia tdng ty 1& chuyén déi, tuy nhién, doanh nghiép
cdan trién khai cé chién lugc:
* Tan dung voucher san trg gia (Voucher Extra, Voucher toan san).
» K&t hop véi voucher riéng clia shop (gidm theo % hodc gidm theo gid tri don).
o S dung cdc loqi voucher v&i muc tiéu khdc nhau
o Voucher Dan (% gidm cao - s6 lugng it)
o Voucher Chuyén déi (cé mic dp dung ngang AOV sén phdm thic ddy)
o Voucher Tadng AOV (tap trung cho nhém sé&n phdm Igi nhudn)
 Sdp xép stack voucher hgp ly dé khdch hang thdy “deal h&i” va chét don nhanh
han.
Gidi phap:
« Dung céng cu phdn tich ROI cla tiing voucher dé trdnh “dét ngdn sdch” cho
nhédm san phdm vén dd dé bdn.
 Phan logi voucher: tdng traffic (dp cho sdn phdm hut khdch) vs téing CR (&p cho
sd&n phdm Igi nhudn cao).


https://phanmemsmes.upbase.vn/dang-ky-tu-van-ups
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4. Tdi uu chat va lueng truy cép

Ngay cd khi chuong trinh khuyén mai hdp dan, néu traffic khéng dd hodc khéng
ding tép khdach hang, ty 18 CR van thdp. Doanh nghiép can két hgp chién thudt thu
hat traffic da nguén va kiém sodt chét lugng traffic.

Cdc chién thudt chinh:

Video Self Channel: xdy kénh riéng tao traffic &n dinh dai han.

Video Affiliate v KOC/KOL: ddy manh video performance va review trdi
nghiém that.

Ads Video va Ads Livestream: t6i uu CTR, 3s view va ROAS.

Livestream (Daily/Campaign/Key/Mega): tan dung tan sudt, su kién san va KOL
dé “chét don truc tiép”.

Shop Mall: T8i uu tim kiém, Flash Sale, gian hang, Ads Product dé gia tdng hién
thi tu nhién.

Giai phap:
K&t hop chién dich traffic v& chuong trinh khuy&n mai theo tirng muc tiéu:

Giai doan dau: traffic builder (video, daily live, ads reach).

Giai doan gitta: t&ing CR bdng voucher, deal gid vang, LSA.

Giai doan cudi: remarketing v upsell, tép trung vao khdch dé tuong tdc.

Theo déi cdc chi s CTR - CR - ROAS theo tiing nguén traffic dé biét kénh ndo
“chét don tot” va tdi uu ngdn sdch.

Tong két: Chuong trinh khuyén méi va traffic [ “cdp bai trung” gitp cai thién ty 1é

chuyén déi (CR). Doanh nghiép bdn 1& eCommerce cdn qudn ly gid - voucher
thdng minh va trién khai traffic da ngudn, chdt ludng cao dé bién traffic thanh
don hang that.
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Ghi chu tir khung van hanh
Tai sao ty 1é chuyén d6i (CR) I& tru cot hay chi sé c6t 16i ké tiép ma nha qudn ly, nha
diéu hanh doanh nghiép bdn |8 eCommerce cén chi trong ngay sau Traffic?

D6 1& bai tat ca hoat dong thic ddy cla doanh nghiép sé 1 vé nghia néu khéng cé
dudc nhitng don hang thuc té&, nhitng khdch hang thuc su chi trd. Chinh vi vay, viéc
cdi thién ti 1é chuyén déi - chét don - clia gian hang chinh & mot trong budc di quan
trong tiép theo clia SME trén hanh trinh kinh doanh TMBT thanh céng.

K& ti€p, hdly cung t&i véi AOV va RR, hai tru c6t gitip doanh nghiép eCommerce ddm

bdo tang trudng bén virng nhd t6i uu Igi nhudn trén tirng don hang va tdi uu chi phi
thu hat khdach hang.

Gia tri trung binh T don hang (AOV) 3

<
207,656.04d
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Téng quan

Tai phan tiép theo clia ebook eCommerce Growth Framework 2025, ching ta sé
cling nhau tim hiéu cdc hoat doéng va best practice giup gia tdng gid tri trung binh
don hang (AOV) trén cdc kénh bdn online.

Day la mét trong nhitng tru co6t quan trong gilp doanh nghiép TMDT thanh céng, bdi
trén thuong trudng eCommerce, khéng chi téng sé lugng don hang, md nang cao
gid tri trung binh ctia méi don mdi l& chién luge khon ngoan dé téi wu Igi nhudn.

B&ng cdch thiét k& chuong trinh khuyé&n méi théng minh, qué téing kém hép ddén va
combo “ddnh tring tam ly mua sdm”, doanh nghiép cé thé vira gilr chan khdach hang,
vlra gia tdng doanh thu ma khéng can chi thém qud nhiéu cho traffic.
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1. Chuong trinh khuyén mai & Qua téing kém

Mot chudng trinh khuyén méi théng minh khéng chi thic ddy khdch mua nhanh
hon, ma con kich thich ho chi tiéu nhiéu hon dé dat dudc uu déi.

e Ngudng gia tri don:
Thiét ké cdc mic ngudng mua hgp ly dé khuyén khich khdch nang gid tri gid hang.
Vidu:
o Pon tir 300k: FreeShip todn quéc
o Don tur 500k: Tang qua kem tri gia 50k
o Hdn tlir 800k: Gidm ngay 100k

* Lodiqua tdng
Qud tdng nén cé gid tri cdm nhdn cao nhung chi phi thdp, déng thdi lién quan truc
ti€p dén sé&n phdm chinh. Vi du: téing tui tote thai trang khi mua my phdm, tding sdn
phdm mini size d€ khdch hang trai nghiém.

e Thong diép uu dai
Uu dai phdi dudc truyén théng rd raing trén banner, mé té sén phdm va thumbnail.
Ngud&i mua chi can nhin ludt qua ciing thdly dugc “deal h&i” va s&n sang tdng gid tri
gid hang.

¢ Cdch trién khai
o Ghim uu ddi trong livestream v& ddy manh vaio phut chét don dé tao cédm
gidc cap bach.
o St dung PGM (Product GMV Max) gén CTA ré rang dé tdng ty 1é click vao gid
hang.
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2. Combo théng minh - Kich thich mua nhiéu hon

Ay ”

Combo la “chiéu
phdn cam.

kinh dién nhung véin vé cuing hiéu qud dé t&ing AOV ma khéng gay

e Combo theo sé lugng
Khuyén khich khdch mua nhiéu hon dé dudc gidm gid hodic nhan thém sén pham:
o “Mua 2 gidm ngay 10k, mua 3 tding thém 1”
o “Mua 5 tding 1 - tich trir siéu tiét kiém”

e Combo tdng kem
Tan dung su hdp déan cla qud di kém:
o “Mua kem dudng tding tui tote/dau rira mdt mini size”
o “Mua 1bd skincare tding thém serum dung thi”

e Gdn combo vdi cdm gidc ‘mua théng minh’ Bdt ra su so sdnh gitta mua 1é va mua
combo dé khdch haing cdm thdy quyét dinh mua combo la khén ngoan:
o “Thay vi mua & 3 mén hét 400k, nay mua set chi 329k - tiét kiém 71k!”

Tong két: Viéc nang AOV khdng chi gitip doanh nghiép gia téng doanh thu nhanh
chéng, mé& con téi uu chi phi van hanh va marketing. V&i chién lugc khuyén mai
théng minh - qud téing kém hdp ly - combo hdp dan, cdc thuong hiéu bdn &
eCommerce cé thé t6i da hda gid tri mdi khdch hang, tir dé, tao nén tang viing
chdc cho téng trudng dai han.

Ghi chu tu khung van hanh

Khi d& cé lugng Traffic va Ty 1é chuyén déi (CR) tét, cdc cdp qudn ly, diéu hanh
tai doanh nghiép bdn 1&8 eCommerce cén chu trong cdi thién Gid tri trung binh don
hang (AOV) dé tir d6, gia téing Igi nhudn kinh doanh trong dai han, hudng téi téng
trudng bén viing.

Sau cling, hanh trinh thanh céng trén nén tdng s6 clia SME sé tron ven khi doanh
nghiép dat dugc Ty 1é giir chén khach hang (Retention Rate) t6i uu va xdy dung
dugc tép khdach hang trung thanh véi cdc chuong trinh "Loyalty” phu hgp, hiéu qua.




V. Bd chién thudt chi chét gitp cai
thién ti 1é giir chan khach hang trén
eCommerce



V. Bd chién thudt chii chét gitlp cdi thién ti 1é giir chan khdch hang trén eCommerce

l Téng quan

Sau Traffic - CR - AOV, ti lé giit chan khach hang (Retention Rate) |a tru cdt ndng
d3 NMV cudi ma ching ta khong thé bd qua trén hanh trinh téng trudng bén viing
cla doanh nghiép eCommerce.

Nhat I& trong béi canh canh tranh khéc liét cia TMDT, viée thu hit khdch haing maéi
ngdy cdng tén kém. Theo bdo cdo 2025 tir Bain v Company, chi phi dé cé dudc
mdt khach hang méi cao gép 5-7 lan so vdi giit chan khach hang cii. Vi vay, chién
lugc "retention” - duy tri va nudi dudng khdch hang trung thanh - chinh la chia khéa
dé doanh nghiép t&i uu Igi nhudn lau dai.

V&i da dang chién thudt, chia theo 2 nhém chinh gém CSKH va Ché dé hdu méi -
Chuang trinh Loyalty, eCommerce Growth Framework 2025 chéc chén sé dem tdi
nhiéu géc nhin thuc té& va phuong thic trién khai hiéu qué gitp cdc nha quén ly, nha
diéu hanh nhanh chéng cai thién ti 1 giir chén khéch hang.
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1. Chém séc khach hang & Ché dé hau mai

Mot trdi nghiém mua sdm khéng két thic & thdi diém don hang giao thanh céng. Do
dé, cdc dich vu hdu méi déng vai tro quan trong trong viéc dem tdi trai nghiém tron
ven cho khdch hang va 1 yéu té gilr chén khdch hang quay ai.

Dudi day la cdc chién thudt v hanh déng hiéu qua:

e GUi tin nhdn cdm on tu déng sau khi don giao thanh céng, gilp tao cadm gidc
dugc tran trong.

« Sau khi khdch nhan hang, giri tin nhdn hudng dén str dung, kém video hodic tips
dé khdch tan dung t8i da céng dung sdn phdm.

* Gidi quyét khiéu nai nhanh chéng, theo hudng tich cuc, Idng nghe, uu tién déi
trd hodc x{ ly linh hoat néu 16i tir sén phdm.

o Thiét lap bo tiéu chudn phan héi khdch hang va quy dinh thsi gian phan héi.

« Cong khai ddy di chinh sach lién quan tdi hodn trd, bdo hanh sén phdm.

e Xday dung cdng dong riéng nhu tao nhdm Zalo/Facebook cho khdch hang than
thiét dé nhan vu d&i sdm va ho trd riéng biét.

— Khi dugc trién khai dung, dich vu CSKH & Hau méi chinh & chia khéa giup bién
khdch hang tir“ngudi mua mét 1an” thanh ngudi ban déng hanh 1au dai.
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2. Chudng trinh Loyalty - Khach hang trung thanh

Theo khdo sat tu chinh UpBase véi hon 2000 gian hang TMDT cla cdc doanh nghiép
khdch hang, mét chuong trinh khdch hang trung thanh dugc thiét ké théng minh cé
thé t&ng gdp déi tan sudt mua hang.

 Hé thong diém thudng va cdp bac thanh vién:
o Silver - Gold - VIP v&i cdc quyén Igi khdc nhau: freeship, uu d&@i déc quyén,
flash deal sém.
o Voucher sinh nhat, mé vu da&i cho ngudi mua tir 2 1én tré 1&n.
o chuadng trinh tich diém d6i voucher/qua
e Canhéan héa uu ddai theo lich sit mua:
Vi du: “Ban d@ mua serum 30 ngdy trudc - da dén luc refilll Nhdn mé gidm 10% ngay
hém nay.”

— Khi khdch héing cdm nhén dugc gid tri cong thém cho su trung thanh, ho sé dé
quay lai v& gé&n bé dai han.

Ghi chu tur khung van hanh

Su két néi chdt ché cla 4 chi sé cot 16i Traffic - CR - AOV - RR vé8i NMV, ciing nhu
v38i ndng luc tdng trudng cta doanh nghiép eCommerce la chl dé d& dugc UpBase
nhé&n manh xuyén suédt khung van hanh trong cuén ebook.

Khi nh& quén ly, nha diéu hanh cé thé ndm chdc cdc khdi niém "back to basic” cling
todin bd cdc chién thudt gilp kiém sodt, tdc déng cdc chi sé quan trong, hanh trinh
tdng trudng sé tré nén dé dang hon bao gid hét.

B&i gid dday, trong bat ky béi cdnh ndo, nhat I& khi TMDT Viét Nam dang khéng
ngiing chuyén minh, cdc cdp qudn ly déu cé thé nhin Igi vao bd cdc chi sé va chién
thuat dé dugc chia sé trong ebook nay, lay dé lam kim chi nang hodc nhiing ggi y
quan trong giup vugt qua nhitng thdch thic cla hanh trinh tdng trudng.



VI. B6 giai phap quan tri van hanh
doanh nghiép & ban hang da kénh
eCommerce toan dién
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Téng quan

Ching ta vira trdi qua 5 phén ndi dung chinh cla ebook "eCommerce Growth

Framework 2025 - Khung véan hanh toan dién cho doanh nghiép tdng trudng
TMPT bén viing” vSi cot 16i 1 clu chuyén téng trudng NMV théng qua 4 tru cot
Traffic - CR - AOV - RR.

Chéc hén quy ddc gid dang thdc mdc véi khdi lugng cdc chi sé va hoat ddng trién
khai d6 s6 da dudc trinh bay, liéu cé doanh nghiép hay céng cu ndo cé thé qudn ly,

kiém sodt v& theo ddi hiéu qué tron ven?!

Cdau trd IGi [a "C6". D6 chinh la UpBase nhd iing dung thanh cong bo d6i gidi phdp
quadn tri van hanh va bdan hang da kénh todan dién UpS x Lark Suite.

Tai phan ndi dung cudi cling clia ebook, hdy cung khdm phd cau chuyén chuyén minh
cta Top eCommerce Enabler tai Viét Nam, ciing déng thdi | chiéc cau néi gitip nha
qudn ly, nha diéu hanh tai doanh nghiép bdn 18 TMBT gdn két khung van hanh day
dd nhat vdi nén tang quan tri van hanh todan dién nhat, hudng téi dich dén téng

trudng tron ven nhat!


https://phanmemsmes.upbase.vn/bo-doi-ups-lark
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Gigi thiéu nén tang quan tri ban 1é hop nhéat UpS x Lark

Trdi qua hon 5 ndm tu vén va trién khai gidi phdp céng nghé cho hang ngan doanh
nghiép bdn 18, UpBase dé& thanh cong ra mat bé gidi phdp UpS va Lark Suite
(thudc hé sinh thdi cla ByteDance) gitip qudn tri hé théng tinh gon, tu déng hoéa
van hanh, tép trung va déng bd dir liéu da kénh, tir d6, d&dm bdo tang trudng bén

viing tai cdc SME bdn I1é eCommerce va Omnichannel.

Cu thé, UpS la nén tdng gitp qudn ly tép trung va tu ddng hda van hanh todn bd
nghiép vu bdn hang trén da kénh (Shopee, TikTok Shop, Social Commerce, Website
TMBT, ...), bao gom tir xi& ly don - quan ly kho - thiét lap chién dich ban hang -

CSKH - tai chinh va ké todn - bdo cdo va phan tich.

Mot trong nhiéu diém khdc biét ndi bat clia UpS 16 kha néing x& ly don manh mé va
cdp nhdt realtime, ddp Ung ddc thu chuyén biét trén ting kénh bdn. Dién hinh nhu
v3i san TMDT, UpS dang gidi quyét bai todn cho cdc doanh nghiép véi s6 lugng don
mua sales cé thé |&n téi hon 100.000 don/ngdy, ddm bdo chudn SLA 100%. Cdc
nghiép vu ngdch nhu don combo, thiét 1ap quy tdc qua tdng, don hoan/hiy, UpS
déu ddp Ung tot.

Song song v3i UpS, Lark Suite | nén tdng All-in-One gilip doanh nghiép quén ly va
tu déng hoa toan bd quy trinh van hanh back-office nhu HRM, qudn tri du dn,
quan ly hiéu suat céng viéc, phé duyét, giao tiép, cong tdc... tat cé trong 1 nén tdng
duy nhat.

Bén canh d4, véi uu diém No-code/ Low-code, Lark cho phép cdc doanh nghiép
bdn 18 cé thé tuy bién "may do" hé théng phu hdp véi déic thu clia té chiic minh ma
khéng bi gidi han nhu cdc phdn mém "may san" vé quan tri doanh nghiép khdc trén
thi trudng.


https://phanmemsmes.upbase.vn/bo-doi-ups-lark
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Gigi thiéu nén tang quan tri ban 1é hop nhéat UpS x Lark

Tong két: Vi UpS 1a nén tdng gitp thu thap dif liéu bdn hang da kénh realtime, clng
Lark Suite I& nén t&ng tép trung dir liéu ndi bd doanh nghiép tur tat cd cdc phong ban,
bo d6i gidi phdp tir UpBase cho phép cdc cdp qudn ly nhanh chédng nédm bdt bic tranh
kinh doanh théng qua dashboard truc quan, véi day da chi sé, mic db tin cdy cao, chi
trén 1 giao dién duy nhét. Tl d96, kip thdi ra quyét dinh diéu hanh quan trong, dédm bao
nhip tdng trudng clia doanh nghiép.
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Cau chuyén
thanh cong
tu UpBase



1. Hé théng quadn ly Livestream - 4000+ phién live/thdng vaéi

100+ cdng tdc vién tap trung trén 1nén tang

Boi canh & thdch thirc

Phién live/thang

4000+

Vé van hanh

Khé 1&n lich, khdp lich gitta nhiéu déu
mdi tham gia gébm CTV
livestream, Qudn ly livestream, Bd
phdn Growth (véan hanh Store),
Brand:

1) Mong muén vé khung live, nhan su
live clia khdch hang.

2) Calive ctia CTV ddng ky.

3) Phong live phu hgp.

4) Su can bdng gitta cdc CTV (trdnh
viéc CTV nhan dugc nhiéu ca tét hodic
nhiéu ca xdu)

Nhiéu sai sét trong qud trinh CTV cap
nhat théng tin 1én hé théng, ddo tao
mat céng stic do cé qud nhiéu CTV,
khung gi& khéng 8n dinh, néng luc sl
dung hé théng thap.

Tinh COM cho CTV phiic tap, nhiéu |5i
phdt sinh, mat 2-3 ngady.

bao

100+

CTV tham gia live

40+

Store tham gia live

Vé nhén su:

Quan ly live céng théng vi phdt sinh
nhiéu 16i trong qud trinh vén hanh.

CTV khéng hai Iong vi COM thudng
xuyén bi tinh sai.
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X 7 Cdn ci vao k& hoach tir Growth, bd phén Livestream phéi
Giaiphap . . row ek ream
hgp 1én ké hoach trong thang: S6 phién, khung live, nhan sy
live, phong live phu hgp, GMV du kién.

Cdc CTV ddng ky lich trong thdng 6n dinh dé cé tinh cam két cao. Mdi
. CTV ddng ky t8i thiéu 30 phién/thdng.
Chuan . msi cTV sép xép live 2-3 Store, ndm ré san phém, déng hanh cung su
héa phdt trién cla Store.
e Quy chudn chinh xdc phién live 2 gi& (vd: 17h00 - 19h00), CTV live thiéu
5'tinh két qud bdng O.

e Tat cdcdc phién live déu dudc cdp nhat va theo ddi trén Lark Base.

 Dung Extension kéo dif liéu tir san vé dé tinh chinh xdc thsi gian va GVM
mdi phién live théng qua UpS.

e Cdc phién live dugc nghiém thu k&t quad mudn nhat vao 10h00 sdng hém
sau dé theo ddi dudc tién dé céng viéc (sé phién) va két qua (GMV live
tiing Store) theo ngdy, tudn, thdng.

e Xay chinh sdach Livestream cho CTV cdn ci vao GMV, NMV giup tinh
lusng/thudng tu dong (chudin héa va sé héa).
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Két qua

e Theo d&i dugc hiéu suat (sé phién live) va hiéu qud
(GMV) cua tat cd cdc Store va tiing Store hang ngay.
Kip thsi dé xudt hodc chi dao gidi phdp cu thé trong

E

trudng hgp khéng theo kip muc tiéu, tién dé.

ucT

e Nhan su CTV live 6n dinh, tiét kiém dugc nhiéu thdi gian
tuyén dung, d&o tao, hda nhép.
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« S6 ca live khéong dat chudn (thiéu ky luat, di mudn, live
khoéng da thai gian) chi con dudi 2%.

e CTV hiéu sén phdm va tu van tét hon. Ty 1& Brand hai
long vGi CTV Livestream vugt 90%.

e Todn bd luong va COM cua CTV dudc tinh ty dong, loai
bd sai sét, cdp quan ly dugc gidi phdng khdi tdc vu thi
céng, tiét kiém thgi gian.

e CTV hai long hon véi cong viéc do khdng con tinh trang
tinh lueng/thudng sai.

90%

Ty Ié Brand hai long vdi
CTV Livestream



2. Hé théng Operation Tracking - Theo déi vén hanh
eCommerce realtime tép trung trén 1 nén tang

Boi cdnh & thdch thirc

50+ 100+ ty 150+

S6 lugng Brand GMV hang thang Gian hang
hgp tac eCommerce

 S6 lugng nhan su: 150+ ngudi vai nhiéu cdp ndng luc khdc nhau
« S6 lugng bd phdan: 10+ phong ban nhu Growth, Account, Booking, Livestream,
Media,... cung tham gia hanh déng va tdc ddng dén két qué GMV clia Store

Trong béi cdnh dd, viéc do ludng hiéu sudt va nhin dugc hiéu qud téng thé tré nén
thdach thic hon:

* = Nhén vién
t Nhan vién khé ndm bdt chi sé quan trong, chua hiéu nhanh dugc
metrics cén theo déi va hanh déng.

L J M Quan ly cép trung
Quén ly cdp trung khéng thé nhin thdy ré két qud cla ting cd
i nhan, Store dé phdn hdi, diéu chinh hodc hd trg kip thai

va realtime vé todn bd hoat ddng eCommerce, tif blc tranh todn

® BOD & qudn ly cdp cao
' _ ‘ BOD vd qudn ly cdp cao khdng cé hé théng dashboard téng quan

cdnh dén tiing Store, dé ra quyét dinh chinh xdc, kip thai.
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Cac kho khan khi theo doi
van hanh eCommerce

Khé theo déi dif liéu véin hanh da chiéu theo ting Store:
GMV, NMV, Sé don, hoan/huy, Traffic, AOV, CR, Chi phi...
theo ngdy, tudn, thang va d6i sdnh véi ké hoach.

Khé phan tich hiéu qué theo nguén déng goép: do khéng
phan tdch rd GMV dén tu video kénh, affiliate,
livestream, thé san phdm/trung tdm mua sédm hay
qudng cdo.

Khé lién két hanh déng - chi phi - két qua: do chua cé
gidi phdp két néi cdc dif liéu thanh phan dé thdy ré méi
tuong quan gitta sé video, s phién live, chi phi bd ra vé
doanh thu mang lai.

Khé tong hop dir liéu chinh xdc: do dif liéu d6 vé vai khéi
luong 18n, viéc cdp nhat tha cdng lam dii liéu dé sai sét,
khong realtime va gdy qud tai.
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Giai phap

Giai doan dinh hinh

Dau tién UpBase du kién xdy dung hé théng theo ddi nhiing dir liéu chung
clia mbi Store nhu GMV, NMV, sé don hang, hoan/hay, Traffic, AOV, CR
theo tudn, thdng. Tuy nhién, néu khéng theo d&i theo ngdy thiludn cé gap
gilta tuan (52 tuan/ném) va thang.

Quyét dinh mé& rong todin bd hé théng Operation Tracking & budc chuyén
I8n, nhung ciing ddi hdi cdc yéu té sau:

e Cdn xdc dinh rd bd chi s6 eCommerce Metrics chudn.

e Cdn doi tech phdt trién gidi phdp thu thap dif liéu tu déng tir cdc
san TMDT.

e Can dong luc va quyét tam chuyén d6i clia toan bo ddi ngi dé trién
khai thay thé nghiép vu ci.

Giai doan trién khai

1.Khdo sat, xdc dinh Key Metrics

2.Xay dung hé théng chudn

3.Trién khai hé théng véi 6 Store ddu tién

4.Trién khai v8i s6 lugng Store 16n hon

5.Trién khai v3i toan bd cdc Store

6.Sau khi 6n dinh dir liéu, phdt trién dashboard theo nhu céu ting cép
va tung phong ban: BOD, Manager, Account, Growth, Mediaq, ...

Giai doan nghiém thu va dao tao

T8 chic cdc budi training vé cdch s dung hé théng: tir viéc 1ap ké hoach
theo ngay/thdng (GMV, NMV, cdc chi s6 chuyén déi, cdc hoat déng du
kién), theo d&i két qud (theo cdc chi sé va hoat déng), so sdnh véi ké
hoach thdng truéc.
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V3&i BOD & cdc qudn ly cap cao:

Ndm bt todn cdnh van hanh eCommerce
realtime, khéng can ddi bdo cdo téng hop
tu cdc bo phan.

Dé& dang theo déi dif liéu hang ngdy, biét
tung bé phdan, tuing cd nhdn dang khoéng
theo kip ké hoach dé diéu hanh.

Udc dodn sém ké&t qud kinh doanh cudi
thdng, giup BOD chl déng diéu chinh chién
lugc, ké hoach cho nguén luc, ngén sdch,
va tdng trudng.

Tim ra nhing gidi phdp hiéu qua thic day

cho cdc Store.
Kiém sodt chi phi vai doanh thu tét hon, ddc
biét vSi cdc Store can téi uu dong tién.

V@i quan ly cac bo phan:

Theo déi hiéu sudt tiing Store /gian hang/
tiing nhan su theo chi s6 cu thé: GMV, AQV,
CR, Traffic, chiphi...

Diéu hanh hang ngdy dua trén dir liéu
realtime, dé dang dua ra chi dao, phan héi,
phan bé nguén luc hap ly.

C6 dii liéu chinh xdc, dé dang Ién co ché khen
thudng, déng vién déi vdi nhitng trudng hop
dét phd va chi dao kip thasi véi trudng hop
chua dat muc tiéu.

Udc dodn s8m két qud hang thdng dé xay
dung k& hoach cdc thdng tiép theo sém va
chinh xdc dé trao ddi véi Brand ddu tu nguén
luc phu hgp.

V@i nhan su van hanh:

Hiéu ré Store minh quadn ly: Két qud
tot, két qud kém dén ti dau; cdc
hanh déng ndo cé hiéu qud, hanh
doéng ndo khong...

Tang kha néng phéi hgp da phong
ban (Growth, Media, Booking...) nho
dung chung 1 nén tdng dir liéu rd rang
dé phéi hgp.

Lap k& hoach hanh déng sat thuc
trang cla tung Store, tu duy theo dit
liéu va biét phan tich chi sé dua trén
dirliéu thuc té.
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Tong két

TU chinh hanh trinh trién khai thanh céng hé théng Quén ly Livestream va
Operation Tracking ndi bd, UpBase nhdn ra réng: téc dé va quy mé tdng trudng
cla doanh nghiép phu thubc truc tiép vao tu duy vd nén tdng quadn tri hiéu qud.

V&i bd dbi UpS x Lark la “xuong séng céng nghé”, UpBase dang tling budc hién

thuc héa st ménh kién tao 1 nén tang qudn tri vén hanh hop nhat todn dién cho
hang loat doanh nghiép bdn 1é eCommerce va Omnichannel tai Viét Nam.

Cung khai mé ky nguyén qudn tri doanh nghiép ban 16 eCommerce xudt sdc
ngay hom nay!

Nhan tu van mién phi vé bo d6i giai phap


https://phanmemsmes.upbase.vn/bo-doi-ups-lark

LJi két: Nhilng diéu doanh nghiép
co thé lam ngay bay gid!

Sau khi d& tim hiéu vé todn bd khung van hanh todn dién tir eCommerce Growth
Framework 2025, UpBase hy vong cuén cdm nang dd gitp khai ggi cho quy doc gid,
céc nha qudn ly, diéu hanh nhimg y tudng thuc thi mdi, nhiing chi s6 can lam rd, va

quan trong hon c4, la tinh than hanh déng "ngay lic nay - nhanh chéng - bdi bén".

Dudi day la danh sdch mot vai ggi y tir UpBase t8i quy ddc gid dé ng dung hiéu qué
eCommerce Growth Framework:

 Danh gid lai ban ké& hoach hién tai cia doanh nghiép, ré sodt xem con thiéu mat
xich ndo trong todn bd chudi Traffic - CR - AOV - RR.

e Tan dung bd chién thuat va chi sé cét 18i tir ebook dé xdy dung ké& hoach kinh
doanh TMPT cho 4 quy ndm 2026, ddm bdo mdi quy déu cé muc tiéu tdng
trudng ro rang, t6i uu it nhat 1trong 4 tru c6t ndng d& NMV nha bdn.

« Néu do han ché& vé nguén luc hién tai, khdng di dé doanh nghiép trién khai nhitng
hang muc quan trong da dugc liét ké trong khung van hanh, hdy lién hé ngay
UpBase - Top eCommerce Enabler tai Viét Nam - dé cung déng hanh, tu van va
trién khai tron géi dich vu van hanh TMBT tong thé.

Hay d€ hanh trinh tdng trudng lau dai cta Dang ky tu vdn dich vu
doanh nghiép bat dau véi mét cudc tro

chuyén ngén cung UpBase.

& Hotline: +84 868 747 247

@ Website: www.upbase.vn




Khung vén hanh toan dién cho doanh nghiép téng trudng TMPT bén viing
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Ebook “eCommerce Growth Framework 2025 - Khung van hanh toan dién cho
doanh nghiép téng trudng TMPT bén viing” |& dn phdm két tinh ti hanh trinh hon 5
ndm déng hanh thuc té cung hang ngan doanh nghiép, du dn, chién dich thuong mai

dién t& clia todin thé ddi ngli UpBase.

DU vay, dé thuc hién va chuyén héa nhitng kinh nghiém dé thanh mot ebook hé théng,
gidu gid tri va dé ap dung cho doanh nghiép, Upbase xin tri &n ddi ngli bién soan va

c6 van dé truc tiép tham gia qud trinh hodn thién édn phdm, bao gém:

Bién tap & Thiét ké ndi dung
e Ducong Nhat Anh - Bién tap ndi dung
» Nguyén Phuong Anh - Bién tap & Thiét ké

Cé véan ndi dung

« Nguyén Van Hoan - Gidm déc van hanh - Céng ty CP Céng nghé UpBase

e Hodang Minh Hué - Trudng phong Marketing B2B - Cong ty CP Céng nghé UpBase

e Nguyén Hitu Linh Chi - Trudng phong Quén ly khach hang - Céng ty CP Céng nghé
UpBase

e Nguyén Thu Thly - Gidm déc Trung tdm vén hanh 1 - Céng ty CP Céng nghé
UpBase

e L& Thu Thudn - Gidm déc Trung tédm van hanh 2 - Céng ty CP Céng nghé UpBase

e Ddang Thi Yén Nhi - Gidm déc Marketing B2C - Céng ty CP Céng nghé UpBase

e Phan Anh Tra - Trudng phong Livestream - Céng ty CP Cong nghé UpBase
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Trong qud trinh bién soan ebook, khé trdnh khdi mét vai thiéu sét hodic théng tin chua
dugc cdp nhat kip thdi trude bdi cdnh nganh TMPT lién tuc thay déi. Do &6, ddi ngii
bién tédp UpBase rat mong nhdn dugc su thdng cdm tir quy ddc gid, cling nhu nhing

gdp y chan thanh dé cé thé hoan thién t&t hon trong cdc phién bdn tiép theo.

Su déng hanh va quan tédm tif quy doc gid |d nguén déng luc I8n nhat dé UpBase
khéng ngiing ndng cao chdt ludng san phdm, dich vu ciing nhu nhitng ndi dung chia sé

v3i cong dong doanh nghiép.

Moi gép y hodic dé xudt hgp tdc cung UpBase lién quan dén én phdm “eCommerce
Growth Framework 2025" xin vui long lién hé qua:

e Email: marketing@upbase.vn

* Hotline: +84 868 747 247

L&i sau cling, xin cdm on quy déc gid, cdc nhd quan ly, nha diéu hanh doanh nghiép
bdn 18, eCommerce d& danh thdi gian dén doc va chia sé dn phdm. UpBase hy vong
réng qua nhitng diém cham ddu tién, nhitng chuosng méi vé téng trudng cla quy
doanh nghiép sé& déan dugc khai mé& trong tuong lai.
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