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Su kién déc quyén danh cho
CEO, C-level, CMO, Manager

Cdap nhdp xu hudng va bic tranh toan canh
bd&i todn téi uu van hanh va quén ly ban hang
dakénh

Ndm bdt insight va best practice gid tri
tlr nhilg Case Study thuc chién

K&t ndi véi 200+ Lénh dao v Quan ly Trao d3i véi cdc chuyén gia tir UpBase,
cdp cao 8 da dang nganh hang Lark Suite, TikTokShop, Filum Al, ScaleUP

Dinh hinh chién lugc chuyén ddi sé va «y | Tiép can gidi phap Quén tri van hanh
mo hinh tdng trudng bén viing "W J va Quén ly bdn hang da kénh toan dién
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Cac doanh nghiép & Thuong hiéu sé tham gia

The Next Retail Era

1l S@BE

K\ 0 F " Slelele HA.!.)LEOUP

A MATBAO @Haliphar

X & 0 Maiiin
€ ¥ e

Mainn @
MasOFFer

Cung hon 150+ thuong hiéu khac
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—

Su kién déc quyén danh cho
CEO, C-level, CMO, Manager

-

&
- A

Ma. Vong Ledda Mz 06 Thay
Talok Shop Lychas

Nz. Phom Hiydn
Tik Yok Shep



pon v
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AGENDA

Don vi dong hanh @ Filum.ai

1. TikTok Shop: New Discovery Funnel & Creator Economy

2. Efficiency x data: Leverage tools to drive rapid business

3. Retail 2030: The Omnichannel Frontier

4. Excellent Daily Operation: Metrics to
B.O,&ngen? The New Digital Workforce of the

Modern Era

6. Reinventing Retail: Omnichannel
Al-driven

- Operations -

d' TikTok Shop
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Keynote

Ky nguyén Creator
&ch‘Jnh trinh mua
sdm mai

Ms. Pham Huyén
Qudn ly nganh hang - Tik Tok Shop
+

Hon 5 ndm kinh nghiém linh vuc Ecommerce
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( TikTok Shop )

Mua sGm the hé mdi -
khai nguon tir cong dong,

kién tao vi doanh nghiép,
va dudc

cua
ngudi dung trén
nén tang
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* Mua sdm truc tuyén dan tré thanh théi quen véi tan sudt cao hon

Ngudi Viét khéng chi dang hinh thanh théi quen tiéu dung méi, ma gid tri trung binh cdc don hang online thudng cao hon so véi kénh truyén théng
(129K) va hién dai (178K), nhd vao xu hudng mua tich trit va sdn pham cao cap trén cdc nén tdng so.

Thanh thi 4 thanh pha

Téng kénh Online E-commerce Social-commerce \ 6

Gid tri m6i lan mua
(VND) - Nam nay

Nguén: Worldpanelby Numerator | Khéo st hé tiéu ding | Thanh thj 4 thanh phé | FMCG khéng bao gém qué téing | Data két thic T32025
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56% TANG TRUGNG DEN TU
O KHACHHANG MGI TREN TIKTOK SHOP

KHACH HANG HIEN TAI SE Pé duy tri téing trudng, nha bdn hang can thu hat
J i thém khdch hang mdi bang cdch mé réng cdc tép
khach hang khdac nhau

Sau mot thai gian

Ny 4 Khéch
nhat dinh Khdch hang méi N hangmai

Tép khdch hang hién tai

lhi tiéu gidm !ln

Nguén: Dit liéu néi bé TikTok, Péng Nam A, 2024
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TRAI NGHIEM KHACH HANG LA YEU TO THEN CHOT
THUC PAY TANG TRUGNG TU KHAM PHA PEN MUA HANG

TikTok tao ravong Idp v6 han,
mang dén trdi nghiém mua sém lién mach




Dan vi t chiic

[0 upbase ¥

Lark

Don vi déng hanh ig‘ Filum.ai

NGUOI DUNG TIKTOK BUGC PHAN THANH
8 NHOM NGUGI MUA SAM CHU CHOT

Cubi nhitng nédm 90/ddu
nhitng nGm 2000
Tiém ndng chi tiéu

Gen-Z:
Nguai di lam sém

Sinh cudi n&dm 90s
C6 khd ndng chi tiéu tuong déi cao

Ngudi mua sdm théng

Do tudi 25-35
C6 tiém ndng chi tiéu

Cac bame
kha gia

Do tudi 25-35
Khé nding chi tiéu cao, quan tam
dén cdc sdn phadm me va bé

Ngudi mua séim c6 thu
nhap cao

Do tudi 35-55
Khé ndng chi tiéu cao

Ngugi chi tiéu
c6 ké hoach

Do tudi 35-55
Kha ndng chitiéu cao

Ngugi cé mirc
chi tiéu trung binh

Tudi 35- 55
Khé néng mua sdm cao

Ngugai tiéu dung I6n

Tren 55 tu0|
Tdng trudng &n dinh du

quy mo nhd

d' TikTok Shop
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TIKTOK SHOP Sd HUU NHUNG NHOM NGUOI DUNG RIENG BIET VA
CO THE NHAM MUC TIEU THEO TUNG NGANH HANG

Lam dep & Cham séc ca nhan Thdi trang Thuc phdm & D6 udéng

dN.30

LEE i 1:?5
17 5T%
1518
l I Il-

W Gon I Seosals W Gen I Exty Prolessioenls [ Bawwy Shoppes Afue Wome [l Foung Rl [ ARuent Ghocreny [l Midie Budgeters [ Sonion
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cho clra hang truc tuyén

Tdng Téng tén | ﬁ? dang
] ngudi mua 2 sudt mua : ﬁgngg:o
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BE ALWAYS ON VGI CONG THUC 3-7-10

T&i thi€u 3 gid livestream Khéng nén bat ddu va két thuc mdt phién livestream
vao nhiing ngay "Binh thudng” ngén hon 3 gid déng hd

o ) " 1.Before/ 3. Review san phdm Khéng c6 Video
T&i thiéu 7 videos/tuén N . L 5 N 2 A z
\ ) s After 4. Hanh vi/ Théi quen st dung san pham Khéng c6 hy vong
(trung binh 1 video ngay) . X A : §
2.Storytelling 5. Trending video (optional) v3i GMV Max

: Khéng nén bé cudc
Cho du chi cé 10 mat xem Ban cdn ngudi mua - Ban khdng hé&n cdn ngudi xem

khi livestream Phéin 18n ngudi mua hién tai chi xem livestream trung binh trong
31 gidy vdi Flow sau:

1-2 cmttrong live

Video bdn hang

Trung tdm mua sam ;
b&m mua thirxem cé

Voucher TikTokShop khéng?

Chi tiét san phdm 1-2 cmt trong live

c thodt mét)




ponvitéchic [ upbase ¥ Lark Ponvidénghanh ¥ Filum.ai  d'TikTok Shop

CONTENT Al TRONG THOI BAI MGI (THOI DAI THAT LUNG BUOC BUNG)

Chon cbng cu c6 céng déng manh & trdnh tool kém chat luong

Logl cheg oy Al J Anh minn hog cdng ey Cang oy 08 xult L§ do chwn

! Esable Diffusion, Micjourney,
Too dod (image Gen) - Wy R COng &ag ¥n, shily mdu, nhidu hutng diin cip nhdt §ln tec

TRTok Symghony, Seodream, Bue cic crmator 100 %2 dyng, risiy Uinh nling Sry-on, chopln
Kinghl dbeg

Tpo vicwo {Vides Gen)

Chifit iigng glong oY nteéin, hi 1o tieg VI, o niwing vio

Too glong ndi (Voloe Al) Labs : N - ElevenlLabs, Py, Vboe o
' video

Gamni

VSt ndl dung (NLPY ‘ ChatGPT, Owude, Gemini %hi ning hidu ngil cleh 181, h try Beslnatorms vt wilt kich bdn
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R Hiéu vé nén tang

Vi du:

« TMDT truyén théng: Ngudi mua
so sdnh gia, xem danh gia, tim
md gidm giad — Video it tudng
tdc.

« TikTok Shop: Ngudi mua bi cém
xtic chi phéi, xem vi gidi tri —
Video view cao.

Ung dung:
Lam video Al thi uu tién Tik Tok dé
kéo cém xtc & chét don nhanh.

Ponvidénghanh > Filum.ai  J TikTok Shop

MINDSET KHI DUNG Al

& Hiéu vé nganh

Vidu:

. Nganh thdi trang: Dung Al tao
mau, dung dnh mau mdc a6 —
Hudng bdn hang nhanh.

« Nganh my phédm: Ding Al tao
TVC c6 hiéu ung dep — Tdng
dé tin tuéng & chuyén nghiép.

Ung dung:

Lam video Al vdi muc tiéu chuyén
ddi thi uu tién nganh hang thdi
trang

‘) Hiéu vé khach hang

Vi du:

« Khdch (10)'% pham Mua vi cong
dung, thanh phan niém tin, can
thdi gian can nhdc.

 Khach thdi trang: Mua vi cdm
xuc, gid ré, mdu ma dep — Chét
daon nhanh hon.

Ung dung:
Al cén dugc cd nhén hda theo hanh
vi tiing nhom khach.
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CAU TRUC NGAN SACH THAMKHAO
GIAI DOAN "BINH THUGNG MGI" VA "KINH DOANH BEN VUNG"

J TikTOK Shop Pbé xuat ROI nhu sau
Phi san (phi co dinh) '

d'TikTok Shop 553

Freeship ExtraProgram

12

SPF ' TikTok Shop

20% / gid ban
J TikTok Shog 1,

W My Pham - Lam Dep 9
VXP

Voucher Siéu sao

10
Voucher Siéu Sao 5%
Pién May - Dién T¥ G
Chi phi quang cao Tuy nganh Tham khao bang bén
8

Cong hét tat cd phi trén - frudc khi quyét dinh gid bdh va gid flash sale nha ba con
Phi san xuat Livestream/video 5% /doanh thu
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EE——

PON BAY TANG TRUGNG GMV V31 PRODUCT GMV MAX

CHIEN DICH - '
C4 thé nhém cdc SKU theo sé lugt bdn trude do hodc cd cling 1 mic ROI ky vong giéng nhau "

Hero SKU > 30 lugt bdn/ngay Growing SKU < 30 lugt bdn/ngay trong Long-tail SKU S&n phdm mdi hodic it
trong L30D L30D lugt bdan

Tao 1chién dichriéng cho timg Hero SKU Nhém Nhém

1SKU/1 chién dich 3-5 SKU/1 chién dich 15-20+ SKU/1 chién dich

Dé xudt d&t mic ROl muc tiéu dugc khuyén nghi trén hé théng P& xudt d&t mic ROl muc tidu dugc khuyén nghi trén hé théng

y N
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+

» (8"
Téng tdc ndi dung e-commerce vdi
cong cu Affiliate & hgp tac cung MCN & TAﬁ
+

R
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Tiép thi lién két trén
TikTok Shop tiép tuc

thong qua ndi dung va
chia sé link

#Video ngdn

tang

tru&nj

S0 VGi
2023

Don vi déng hanh ig‘ Filum.ai

<t

tdng
truéng

@
-

#NST méi tham gia
thi trudng:

tang

d' TikTok Shop

#NST mdi sirdung
tinh néng chia sé link:

chiém

X2.5 x2.4 43%

so VGi
2023

téng s6 lugng NST mdi
trong hé sinh thai
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Hé sinh thdi ho trd Nha Ban Hang va Thudng hiéu

TSP AGENCY
. (TIKTOK SHOP PARTNER)

Sén xudt ndi dung, sdng tao & van hanh sh

ADVERTISING/ MEDIA AGENCY
Hb trd Shop Ads

TikTok \
1
TOP KOL Shop y aaa\ MCN
- . "l 57 ) (MULTI-CHANNEL NET
ng nhén dién théng qua KOL - & Quén Iy nha séng tao ndi dun

AFFILIATE CONTENT
«®9)

CREATOR

Téng doanh sé lién két théng qua hgp tdc véi Nha sang tao

TAP
(TIKTOK AFFILIATE PARTNER)

Hdp tdc tiép thi lién két c6 quy md véi Nha sang tao



Pacn vi té chirc

U upbase ¥ Lark

dic két
danh cho

Thudng hiéu/
Nha Ban
hang

Hgp tac véi
MCN & TAP

Hb trg phat trién
trong dai han

Pau tu vao sy nghiép coa
Creators

Ponvidénghanh > Filum.ai  J TikTok Shop

Tdng trudng nhanh chéng vdi doi ngii Creator
dugc dao tao bai bdn, véi kha ndng truyén tai
cau chuyén va mang lai hiéu qua

Giam ti 1€ huy bé hgp tac béng cach dam bao
muc hoa hong , 8&n pham phu hdp va
dinh hudng nhat quan gilta cdc bén

Xay dung léng trung thanh véi thueng hiéu
théng qua viéc phdt trién hinh thic tiép thi lién
két (affiliate) tré thanh dai sir thuong hiéu
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DAT CAU HOI CHO DIEN GIA

Quét QR dé dat cAu hdi
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Keynote
| ——

| Al & Cong tac thong

minh trong van hanh

bdn leé véi Lark Suite
SPEAKER

Mr. Daniel Deng

Chuyén gia Kién tric Gidi phdp Cép cao - Lark

Haon 5 ndm kinh nghiém trong linh vuc cong nghé va chuyén déi sé
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Lark = Slack + Google Workspace + Monday

Meetings

B Messenger

&
IN| B

a -0

Calendar

\\-/

Chat-centrfc Workspace
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Trusted by

stormed the

A

vay

S

ey

EAN Compani

es
Lar 1nd pc¢ I their growth

Technology F&B and Retail

ADVANC=
NIFLUGENCE

1 U B Always Low Prices

L8 Soup
o .S'p'u(ml

glints  capro
SmyTukar = e ® FOMO Pay

EVERBEST

PARADISE PRIMA

voisopau  atome A& [MIFX

Yommy
Corp

‘ Praseta 4 yovest © QASHIER

¥ nextbillionai desty
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C X

Category 1: How Lark helps clients
with their business
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Lark - The for

4 Al Innovation

3 Build Knowledge Base and Culture

2 Streamline Business Operation

1 All-In-One Collaboration
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Lark - SuperApp for Work

ALL-in-one collaboration platform Build every system you need

Optimize IT cost Trusted and secured



Dan vi t chiic

U upbase .7 Lark Ponvidénghanh Y Filum.ai " TikTok Shop

ALL-in-one collaboration platform

Meeting | Translation | Knowledge | Approval | Attendance | Culture
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Create easy-to-use business apps with no code.

Switch from excel to online system. SOP can be digitalized. Automation capability makes management easier.

Project management

Data can be protected at cell level with strict permission;
Group stays aligned on tasks. Arranged tasks can reach team automatically;

Easily visualize all data through Gantt, Kanban, and Calendar view to meet deadlines.
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Optimize IT Spending

Let’'s do some calculate

Bill per user
per month adds up to

Z00om $15 SEahG ~ and higher

v Lark $1 2 /user per month

Up to 500 users
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C X

Category 2: How Lark helps clients
with Retail Business
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1.Enhance efficiency of content creation and live
streaming

Upload your ideas 2

1

Al analyze the relative content on
be  Tiktok, provide content suggestions

Al Generate cover image

Ho T

Al generate title

and keywords
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am

Project management: B

Ul ic ILCUTIULe DUSITICOS PIVCCSOSCO 1TT1LO L

ild a collaboration system for top-tier live-

Real time update of online
collaboration data

DOV DVNVDNDVDVDDOVDDVDD DD

20+

permission-group

oo L= g 100+ people
Fine tuned control of " | Collaborate online
20+role permissions | Sy e
e ek BB The system automaticall
pushesprogress 4 40000+
data volume per doc

10000+ times

Daily automated
operation
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Lark enables the rapid replication of high-quality
livestreaming capabilities.

From beginner to expert: Even first-time hosts can go live with ease.

Live-streaming screen
recording: Real-time
capture of hands-on

practice

Speech iteration: Efficient
review by transcribing text

Experience retention:
Insert video and text
comparison learning

Thanks for
choosing us!

Blockbuster Replication:
We would like to R o e Broadcast high-quality experience
hear from youl i g‘ ¢ . topics across groups.

Lark helps accounts launch livestreams efficiently and spread
effective sales scripts at scale.
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2. Data Management and Analysis Optimization

Collect any video performance data with a link

——
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|

2. Data Management and Analysis Optimization

Intelligent data monitoring and review, accurately gain Three Squirrels: Efficiently manage live
insight into the reasons for popular orders. broadcast rooms with the "One Account,
One Group" model. Live broadcast

Operations | B E-commerce Sales Dashboard M| Powsrad by Feiu Base operation efficiency increased by 65%.
$2,201,308 $45,380 $112,856
Munm!y sales trend Dally sales trend

Fully automatic real-time notification
of live broadcast issues/data.

A”U ! .J\v A AL A/JNJ L nJ'l f'v\r\f'u\v,\ L\JLAL‘\ - Rapid field recording for
abnormal warnings and
: - E w Adjust operation strategies.
A Total refund amaunt N

4.48% $99,408
One-click posmonmg to review
popularity and sales moments.

View minute-level data of live

Lark helps with account monitoring and review to create R T edl time.

intelligent evolution power for brand live broadcasts.
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Don vi déng hanh ig‘ Filum.ai

Multi-platform data management

TikTok/Instagram/Youtube
Open Platform

TikTok Open ; Integration

Capabilities

Lark
. Messages . Base

% Lark docx/task/calendar/...

Video Data Sync/Hit Video Alerts/Business Opportunity
Alerts/Task Distribution, etc.

| w‘ithLark Base

d' TikTok Shop

@ Views

ily Likes

& Comments
K Share

a Collects

\.! Conversion
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3. Better collaboration with TikTok Team

Manage all the clients in one place

Add activity

Attachment
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DAT CAU HOI CHO DIEN GIA

Quét QR dé dat cAu hdi
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Keynote

Budc chuyén minh

cua tu duy va
cong nghé

m

Mr. Nguyén Quéc Tudin
CEO & Co-Founder, ScaleUP
——

Kinh nghiém tu véin va Mentor cho nhiéu chl doanh nghiép vé
Omnichannel va téng trudng bén viing
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NHUNG TRAI NGHIEM...
NGAY CANG VUGQT TROI
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Zara Viét Nam ban dudc 5.5 ty déng, "pha dao"
ky luc doanh thu ngay khai trudgng trén toan thé
gigi?

2016 (1 clra hang): ~321ty VND
2017 (2 clra hang): ~ 1.100 ty
3 AR SRR LA VND

: 2018: ~1.700 ty VND
Online sales chiém ~26,3% téng
doanh thu (global)

Dy dodn téng doanh thu 1né&m cla
Zara Viét Nam: 2.000 ty VND
+ Online ~20% — 400 ty
 Offline ~-80% — 1.600 ty
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Pau tu hang ty Euro xay “Inditex Open Platform” - nén téng

4 ~\ congnghé gom hét don hang, tén kho, logistics, dif liéu 4 N\
R N khdch hang vé mot cho Clra hang = hub
Ton kho la mét chi khéng chila
diém bdn

1view tén kho
dung chung cho
moi kénh

\_ _J

\
App / digital =
remote control

cla clra hang
Khoéng chila “website thu

Pick-up, d&i trd, tu van,...
Gidm chi phi giao hang &
téng trdi nghiém

\. J

Hop nhdt ID khéch
hang & hod daon

Loyalty & phan tich

nhd”-> khdch tim hang, hanh vi ding nghia
gilr hang, dat lich, dinh vi omnichannel
\ trong store... ) k )

Dung RFID gdn timg san phdm dé thdy ton kho thai gian thuc,
8 kho ndo, clra hang nao, trén san online hay dang nam & ké



Dan vi t chiic

U upbase

Ty trong giao dich
digital rdt cao

& My, >30% giao dich
trong clfa hang la
mobile order (ddt &
trd tién qua app)

é )

J

Loyalty & doanh
thu gén vai hé
théng omnichannel
Q1/2024, 34,3 triéu
khdch Rewards active
3 My, tdng13% YoY;
Starbucks Rewards
chiém gén 60% doanh
s6 tai cdc clfa hang do

k hdng van hanh )

¥ Lark

ponvidénghanh > Filum.ai  J TikTok Shop

App la kénh thanh
todn & tucng tdc
“xuong sbng”
App Starbucks la nén
tang thanh todn di dong
phé bién thir 2 8 My, chi
sau Apple Pay. Starbuc‘ks
tich Ity hon 1ty USD tién
nap trudc vao thé/app -
muc “tién gui” con 16n hon
nhiéu ngén hang nhé




Dan vi t chiic

. upbase ¥ Lark Don vi dong hanh '\g‘ Filum.ai

Khéng dé bi
16i kéo bdi
Thuong hiéu khdc

Thudng xuyén
mua hang

Tré thanh dai st
Thuong hiéu

d' TikTok Shop

MUC TIEU TOI THUONG: KHACH HANG TRUNG THANH
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CON PUONG XAY DUNG KHACH HANG TRUNG THANH

Phat trién ban
hang Omnichannel

Lay khach hang
lam trung taGm
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LAY KHACHHANG LAM TRUNG TAM

Binh déng
TN
Poc lap - 6 s
Khdch hang la

thugng dé Tudo

Hanh phtc
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DINH NGHIA OMNICHANNEL

Omnichannel (Ban Ié hdp kénh) la mot mé hinh ban hang da kénh va tich hop. Ap dung mé hinh nay, doanh
nghiép cé khd ndng:

« Tiép cdn dudc khach hang thong qua nhiéu kénh cung mot lic.

« Dam bdo dudc sy déng bd va théng nhét cda toan bd hé théng ban hang.

Omnichannel mang lai trai nghiém nhédt quéan va vudt tréi cho khach hang - cho di he mua sém & déu, tai
clfa haing truc tiép hay trén cac kénh truc tuyén.

M6 hinh ndy ddap (g duge ky vong khi mua sém clia ngudi tidu ding hidn nay: Tim hiéu théng tin trén tdt cd
cdc kénh vé mua sdm & bat ky kénh ndo ho cam thdy tién Igi.
Omnichannel gitp doanh nghiép:

« Gitfchan khach hang cd.

« Thu hit thém nhiéu khéach mdi.
« Cdi thién hiéu qua va hidu suat hoat dong trén tat ca cac kénh.

Khéng chi vay, day con la mét triét ly quan tri gitp toan bé t8 chirc déng
long hudng dén mét MUC TIEU CHUNG



ponvitdchic [J upbase ¥ Lark Don vi déng hanh @ Filum.ai d'TikTok Shop

02 PONG CO TANG TRUGNG MO

Online customers

Offline customers

DICH VU
HANG 5*

Online Merged Offline Customer

Happy
Customer
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05 DAC PIEM CUA MO HINH OMNICHANNEL

an dugc tat cd hu Online/ t3ng thu 01 CH cao hon
ang tiém nang BB hU cao binh thi truéng

q kinh doanh cao ong trung thanh
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1298 % ven

Nhd hede FPT Lorg Ca @
A P T Lag Sl p 0 b
’ MmN

N chan sss Tudn

Mown gy vn 333 Yavy
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2190 16.000 ty 2/3 1.000.000
NHA THUOC Clra hang Doanh thu 6 thang Doanh thu clia Khdch hang ding
LONG CHAU ddu nam FPT Retail app mobile

(Téng ~40% so vdi
cungky 2024)
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5 CAP DO TRUGNG THANH OMNICHANNEL

Cdp d6 trudng thanh

Tdc dong lén doanh nghiép

Omnichannel

Mbi ké&nh bdn hang (online, offline) hoat dong riéng 18, khong két néi. Khdch haing mua & dau chi biét & dé.
* Dakénhrdirac
Doanh nghiép di xudng va khé cé co hdi séng sét

Cdc kénh c6 phdi hgp budc ddu nhung van hanh thi céng, réi rac. Trdi nghiém khdch khong xuyén sudt
* % Dakénh phdihgp co bén
Doanh nghiép gdp rat nhiéu khé khén vé loay hoay

Doanh nghiép dong bd dudc dr liéu khach, don hang va tén kho gitia cac kénh. Khach trai nghiém da
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Dan vi t chiic

5 CAP PO

TRUONG THANH OMNICHANNEL

2 sao

Pa kénh
phéi hgp co bén

1sao

Doanh nghiép gdp rdt

Pa kénh rgirac r
nhiéu khé khan

Doanh nghiép di xuéng va

khé cé co hoi séng sét

Pa kénh
tich hgp dirliéu

Doanh nghiép dam chéan
tai chd, khé téng trudng

Don vi dong hanh @‘ Filum.ai

Omnichannel

Doanh nghiép cé Igi thé
16n trén thi trudng va
tdng trudng nhanh

x K ok X K

5 sao

Omnichannel
vugt troi

Doanh nghiép tré thanh
s6 mot thi trudng

d' TikTok Shop
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S&n phdm

BAN LE DA KENH

=l Ton kho

;_E_] ban hang

Khdch hang

Tudng tdc

~
A\
n Thanh todn

<
&) = >
EAI%} Van chuyén

&3 Trainghiém
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Hé théng chdm séc
khdach hang dut gay,

khéng xuyén suét

Online va offline nhu 2
éc ddo:

» Khéng tich hgp

« Khéng hd trg 1an

Chinh sdch khdc biét,
khéng dong bé gitta cd
kénh

nhau

NHUNG TRAI NGHIEM
CON LAN CAN



Dan vi t chiic

Clta hang A

uJ upbase

h thich dang’
di

SHOPA
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=

“Em cho chi di thir

\_méu nay size 36. /
~ /7 Dachi.Em lay cho

77N\ <hidithirnhé!

_— Viatdiema. S5
( Chily nha. M3u nay dang’)

7N, \_gidm 30% phai khong? /

—_ MSigidmal _

" Ochidangcangip ™\

N\ (_ chiéunay dima, dat
) » _online sao kip? _~

" Da chi oi méu nay em™,
( ban dung gié. Trén online ) K.

¥ Lark

Ponvidénghanh W Filum.ai ¢ TikTok Shop

Chinh sach khac biét,
khéng déng bé gilic
cac kénh

Gid cao nom sadn na 1a

Nén chic huy don guip © nha

H
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Hé théng cham séc

khéch hang durt gay,
khong xuyén sudt

i day 1a 56 trung tam
mua hang anh

2 x 2moed & O Ng the thilg ko?

Anh khong vui lon
Cam or

Don vi déng hanh @‘ Filum.ai

d' TikTok Shop

i 100 it owsos, At oy edey
nohd khang dwdn Anti-Microbly
tch hep trong wo 20 d&m gup han
cheé su phat 1nén va By lan cua

CRC i ear

O CH Ng Thi Thip co kich
e nao?

a3 hang bén em oo mau tnung by
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Arh O3 DA &M QRO I kv
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Arh choxn &

P Bk Friday - 580 Saks hoanh
- Térg sk x5 lbewy B
Arhchi Nguyen Quoc Tuan & nhan

ducc 1 hdt guay ey man W vua
Nam!
thing

thu'tng va Ul kit

/uan Ném =& quay

&3 anhjeh

i

vio K h00 e
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CLICK AND COLLECT

Online va offline nhu hai dc dao:
. Khang tich hgp
. Khéng ho trg lan nhau

@
& PN
A A5 e N Onfineg - N0 12 0

rarg

W & 1200000
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OMNICHANNEL
LA MINDSET-FIRST
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KHUON KHO TRIEN KHAl OMNICHANNEL

CHIEN C BAN LE HOP KENH
1. Cam két ctia lanh dao 3. Ngudn nhan luc

4. Chinh sach 5. h sach 6. Chinh sach
n khach hang khuyén mai

7.Van hanh 8.Van hanh 9. Phéi hop
Offline Online Online/Offline

WIEIVI WAV

10. Diém ban Offline

14. Website/App
GIAI PHAP CONG NGHE
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BAN LE HOP
KENH

T‘E_] Pon hang \SI@ San pham
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OMNICHANNEL LA TAT YEU

What will be the top priorities for your

business in 20247?
48%
‘
Expandmg store
Increasing

network
Increasing
margin

turnover

Growing online

Hiring and
training staff

Intering new
markets

Improving CX @ = £ @
Expanding @ Growing on @
product range Rebranding social media
ESG Rolling out new
@ @ technology
Joining the ‘SQC“”‘”Q Improving
Retaining staff metaverse Investment security

Asian Retail Outlook 2024

R

ey e, T A

B LT

Dau l& nhitng uu tién cao nhat cho doanh
nghiép cla ban trong ndm 202472

Q “|‘1 What areis do you think consumsr expectatiane

will incroase the most n the next 12 months?

= I 1%

e e N 11

FRR T EITER
S | Wt

“irkrw g p—

I i

= N R

Iy
£ 7

Sren webup

Diéu gi ma khdch hang sé trong dai
nhiéu nhat trong thdi gian t&i?
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Ma hinh nay dap (ng dudc ky vong khi mua sam clio
ngudi tiéu diing hién nay: Tim hiéu théng tin trén tét cé
cac kénh va mua sam &:

« Bat ky kénh nao

» Bat ky phuong thifc giao nhén néo

« Bat ky phuong thisc thanh toan nao
V& ho cém thdy tién Igi

-8
%
e ™

- B S
Bcn hang cba ban d3 dén td nhan hang! -
NGUYSHIGRSCTUMN_ L0 UL ma @ hang
ZBIN2HHTEFKS2 tua ban o4 dud
Groen View - Block C
AN hang ol han i 250601 Hiry din
ngiry 12025 ¢4 don ang

Nhin *Béng v' &4 Shopee bist bar d

Déngy
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cUOC CHIEN GIANH GIAT
KHACH HANG TRUNG
THANH
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ANy

Preview

KE CHIEN THANG
NAM KHACH
HANG
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9 PIEM THUC CHIEN XAY DUNG OMNICHANNEL

KHUNG TRIEN KHAI THANH CONG DANH CHO SMES

Marketing & Chudn hod kénh ban
Branding & Online to Offline

Xay dung chién lugc Poi ngil nhén su Quy trinh vén hanh Hé théng do ludng Nén tang cong nghé
& bdo cdo

Vén hod té chiic Nang tam dich vu
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OMNICHANNEL?




Dan vi té chiic

J upbase

31.877VND

¥ Lark

Ponvidénghanh W Filum.ai &' TikTok Shop

G
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33.912VND 52.000VN
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DAT CAU HOI CHO DIEN GIA

Quét QR dé dadt cAu hdi

d' TikTok [Sho
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Keynote

Tdi thiét van hanh -
Chudn hod hé théng
doanh nghiép bdn lé 2025

Mr. Nguyén Vén Hoan
Gidm déc Van hanh, Céng ty C6 phdn Céng nghé Upgag = .

Hon 20 ndm kinh nghiém trong mang AdTech, EdTech, va SaaS
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71.94. 23.77. 28.
USD UsD CAGR

Transaction Value in 2029 Vietnam'’s e-Commerce Market (2025 - 2030)
Source: Statista Size 2029 Source: IMARC
Source: Modor Intelligence
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e, Temasek & Bain report 2023)




ponvitdchuc [ upbase ¥ Lark Ponvidénghanh ¥ Filum.ai  d'TikTok Shop

7 —
THE DIFFERENCE vou caN FEEL,
_ Backepo BY NUMBERS vou can see

THE CENTER OF THE STRONG TOP 1 ENABLER TOP 1 ENABLER TOP 2 GMV
E-COMMERCE CORPORATE IN GROWTH RATE IN DIGITAL ENABLER IN
DOMAIN B CULTURE TRANSFORMATION VIETNAM

: TECHNOLOGY
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Brands Platforms
*E-commerce (TTS, SSP, LZD, ....
Customers R e )

End-to-End SALES Solution *Modern Trade

* Free of mind
* Traffic by creative

* Alignment (Tax, Regulation, Policy, ..)
* Application programming interface

* Care about Brands P&L s A better service
Biz MANAGEMENT Solutions
* Task & chat upbqse
* Management System ENABLER
* WMS, CDP, Dashboard, OMS
[ E_X)
Biz GROWTH Solutions L3t
* Talents LMS End_users

* Accounting & Financing
* Quality products

*Value of money
*Shopping is intersting
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GIAI PHAP TOAN DIEN UPS X LARK

upf

Prochction B e

Purchosing & CRP

Product

o Lark

Morketing

Resouwrce Inverrtory & :
Meragement Distribution CR Payment

Prondcker
Integration
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uJ upbase

5 Nam

®

Van hanh
+1.000.000
ddn hang/ thang

1BuUUDYD (LW
yuoy bugp punig +005

Van hanh
0
don héng/ thang

+350 CBNV

Gia tri cong ty
$40M

¥ Lark

Dh
A
“U")CO!‘
<
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k
beko
—

Ponvidénghanh W™ Filum.ai

d' TikTok Shop



Pacn vi té chirc
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Nean sy ag o)

Tis terit
Neudn vén

T ot
MW 1o guan ly

Qeon
Chien A

Hhach hing

Vin hoa
dearh rgTMn

B =)

uco

Mdng/ Nrom

Cruomsang

Qente

Cunsdsbng Db N winheo  Dih Binhwonkoo  VH duge el trgrg

i
!
!
Yo/ Do :
:
F580m 0 Paong bon
Nang o GL
Norg A CHO cép trurg
g |t meg

Pan vi déng hanh if)‘ Filum.ai

'GIAI DOAN PHAT TRIEN STARTUP

W20 Prdng oon’
WISPRONGBO0 it o dydn
Bon Lonh doe
2_"‘::;’;?: Gudn ¥15
Quy trish - Bhi hop Quyimb chedn oo
K it « Nbhdn quas
¥ 1y
sy M3 réng thtning
VH o0 bow sbe

| VHabmbon s8¢

' TikTok Shop

( TuOdén

VTu1dén10 YTU10 d&n100)
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Tu1dén 10

Rdi loan tang truéng

Rét nhiéu du an, .

rdt nhiéu dau viéc. ' $6 lugng nhén su 2 .

T& chiic khéng xac va quy ludng téng 02 Eg{:qg rasuco 03
dinh ding cdc viéc % Ién nhanh chong 9
trong yéu dé lam :

Doanh thu tédng

nhung téc do Hao hut dong tién,
khéng béing quy 04 Igi nhu@n suy giam 05
luang, hang tén (hodc lo)

kho hodc chi phi
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Tu1dén10

“Chét vi hoi hop”

. Cdc cudc ho Cdc cuge hop bi
Qua nhiéu cudc hop OC hop

it £ SN xé nat bai thiéu
dudc t6 chiic dai, nhiéu van de, 02 théng tin, tranh
: it két luan

luén cém tinh

Cdc két luan

Toan b6 do6i ngi khong dudc thuc

"burn out” vi hop 04 thi hodc thuc thi 05
kém hiéu qué
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TU1dén 10

“Cdc 6c ddo”

Cdc van dé

Muc tiéu clia bd o . Cdc tdc nghén
khong dudc xac 02 khéng dudc xi ly 03

phdn khéng két ndi
véi muc tiéu chung

Jo=

dinh ré rang

hoéc chinh xdc dit diem

Cadc bd phdnné Hinh thanh
tranh dung dén 04 cdc tiéu viing 05

vén dé ctia nhau vén héariéng
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TU1dén10

Nhan su kho phat trién

Mai trudng thiéu
Ddanh gid nhén vién thong tin, nhiéu 02 Nhan vién méi
khéng chinh xac, thién kién, don khé hod& nhép
c@m tinh dodn, racket

Khoxdydwng () wakstsi 0 05

career path nhéan sy thdp
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DATA-DRIVEN

Pacn vi té chirc

Data-driven (Layer %s)

Do lusng/ Dashboard (Layer /2)

S -

Chudn hod

Data

1. UpS: OMS/WMS (API)

2. Extension (Seller)

3. Activities/ Process (Lark)
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CACVIEC DA LAM
Chuyén ddi sé trong t6 chiic

—————————————————————————————

Chudn héava Xéy hé thong Dung Dasboard T6i uulgi Quy Dung Operation

Quy trinh hda Base ting don truc quan ve ket trinh théng qua Tracking dé c6
vi dé tracking qua cua tung ca drliéu bitc tranh chung
cdc hogt dong nhdan vabo phdn todn Cong ty
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CAC VIEC PA LAM

Do ludng theo nhiéu nhom Metric Phan tich dé tim ra

01 o2 §o3 1§02 3

v N B B B B
vaty 8 g 4 aathie hi by i tooraké
chuyéndd CEAAIO il apLee thiie hidn, gidia ddic bidt

cacky (a6t pha)

L



ponvitdchuc @ upbase ¥ Lark Ponvidénghanh ¥ Filum.ai  d' TikTok Shop

CACVIEC DA LAM
Hop diéu hanh hang ngdy dé xi ly cdc van dé trong diém

e — <

Cubc hop Cédirliéucap Tép :crung’vdo Action ngay Tdng toc viéc
ngén 30’ - 60' nhdt, khéng SelERdE phéihgp
mdt thgi gian
ténghgp
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KET QUA PAT PUGC

V&inhan su

3
2 4
‘ I : 5
@ ] 1.1
: (\l - .{
‘: A, COp nhOt{vO W [__.
_ Hanh déng dt reviaw kit guo Hoc héi tirnhing
| khodt han hang ngay nhén sy lsm t81 nhit
: - MGt 58 nhan sy bdt
¥ thic vé nhimg déu dung lén cde
cong viée minh can dashboard chuyan
lbt;n ug:t;g ngay. &by phuc vy t8t hon
, thang cho Brand minh

qudn ly




BPan v td chuc

=

& upbase ¥ Lark

Ban v| déag hanh 'gg‘ Filum.ai

KET QUA PAT DUGC

2

Ném duoc tién ad
cla tung thanh vién
trong Teom

Ludn cap nhat dusce
k&t qud héng ngay

50 vai myc tidu

V@i quan ly

3

Nhin thay nhiing cd
nhén can support

Khen thudng kip tho

d' TikTok Shop

Nhin théy ede hinh
mau xubt sdc dé trién
khal cha toan Team
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ponvi dénghanh W Filum.ol

KET QUA PAT PUGC

2

Vai BOD

3

4

| o) W R—

@
’ Kip thai nhin ra

nhiing diém gop dé
tOp trung didu hdnh
Nhin thdy k&t qud hoot
dédng cuo todn b ta
chitc hang ngay

Trién khai cac cude

hop lién phéng bon

dé cing gidi quyét
van dé hidu qua

Péo sau han xudng
cac layer phio dud)
dé giai quyét tan
géc van ¢d, bit cac
1& héng

d TikTok Shop

Xac dinh duse nhing

diiim A6t pha tidp
thao
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KET QUA PAT PUGC
Vi té chic
2 5 4
1 ¢ — . — .
"\'_{ = T:'::l:: :2:5& b:;'si c(()::; ?.352?2::;: cmﬁﬁ’;ggﬁ::gcap: \

v phdt hap 18t hon

know-how Lueng ;Lhrgu;
Hinh thanh duge tu duy ”T‘hlsgng: ;3:: ou:{ Cde bé phan bat déu
Data Driven xGy dude Corear Path

cho nhdn sy
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KET QUA BAT PUGC

S6 lugng video hang thang S6 lugng live hang thang

rielele >5000

NMV 2025 tdng trudng NMV/Nhén su tdng

128% 40%

so vGi 2024 so vGi 2024
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Booking (Hé théng minh
hoa)

Quan ly quy trinh booking KOC/KOL tir plan, tinh trang booking,
phéi hop content, ngén sdch va sé lugng video on air

+2000

video/thdng

+30

nhan su booking
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Livestream (Hé théng minh
hoa)

Qudn ly quy trinh livestream tir qudn ly lich, céng - ca, chi phi com,
quadn ly livestream, van hanh store,...

+5.000

Phién live/thdng

+100

CTV livestream
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Media (Hé théng minh
hoa)

meooC N

TONG QUAN

Quadn ly Media Omni va tién dé
GMV/NMV /Chi phi Ads cdc kénh
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Operation (Hé théng minh
hoa)

>1.000.000

Don hang/thdng

+200

Brands/Du dn

 Theo déi dugc cdc di liéu clda ting Store
theo cdc chi sé so sdnh giita thuc hién va
k& hoach.

« Theo déi GMV theo tiing nguén déng gdp:

Video kénh, Video Affiliate, Live kénh,...

+ K&t néi dugc tdt cd cdc Base thanh phan.

Don vi dong hanh '\?‘ Filum.ai

d' TikTok Shop
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DAT CAU HOI CHO DIEN GIA

Quét QR dé dat cAu hdi
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Keynote
e T

Al Agent: Luc lugng
“nhdan susd6” trong ky
nguyén ca nhdn hod

SPEAKEL
Mr. Vien Tran
CEO & Founder, Céng ty TNHH MTV Filum

e

Haon 10 ndm kinh nghiém trong Saa$S va chuyén ddi s6 cho
cdc doanh nghiép vira va nhé tai Viét Nam
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& Filum.ai

Du bao dénnam 2030,
Viét Nam sé nam trong

Nhém 15 thi trudng tieéu dung
I6n nhat thé gidi

{Nguén: Bdo cédo Trai nghiém Khach hang Vidt Nam 2025)



ponvitéchic &J upbase  Lark Don vidong t

Thye hén Do cao

U Filum.ai x
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Cd cduva dic tinh mau: Doanh nghiép
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Cd cdu va dic tinh mau: Ngudi tiéu ding
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Khach Hang Tra Tién & Filum.ai
Cho Hiéu Qua, Khong Phai Su Hao Nhoang

c NQUBi tidu ding san sang chi tra thém néu dude phuc vu
o nhanh chong va ding hen
(Nguén: Bac cao Trai nghiém Khach hang Viét Nam 2025)

Pragmatic CX (Trdl nghiém thyc dung):

Khach hang ngay nay mong muén trai nghiém lién mach,
nhanh chéng va minh bach & moidiemcham.
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Nghich Ly Pau Tu: Chung Ta Pang Xay %" Filum.ai
Th& Khach Hang Khong Thuc Su Can

VoC: Piéu khach hang thyc sy mudn

54.2%
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Nghich Ly Pau Tu: Chung Ta Pang Xay %" Filum.ai
Th& Khach Hang Khong Thuc Su Can

VoC: Piéu khach hang thyc sy mudn VoB: Ndi doanh nghiép dang dau tu
54.2% i .
57%
12.1%
4 » 1) [} han Ny i
dC do, mminh bochi raings¥m Al Y'«' chl Nearang achwy sl i nona t
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p—

ChanPoan Géc Ré: & Filum.ai
Khoang Trong Théng Tin Hdp Nhat

3%

Doanh nghiép thifa nhan
D4 ligu Phan manh (Siloed Data)
larao ¢anldn nhat.

Riéng vdi nganh bén Ié: Chi 28% doanh nghiép tich hdp di
liéu gilta kénh online va clfa hang.
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Hé Qua Cla Nhitng Trai Nghiém Dirt Gay G Filum.oi

£
52% 47% 43%

Thi tue rudm ra, Théi gian chd Phai nhic lai
nhidu budc trung gian, phin hdi qué lau. thdng tin nhidu I3n.
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Vong Lap Luan Quan Cla
Trai Nghiém Khach Hang

DUéu
phén manh
Ngan sach CXméng
& 1y Sn dinh
2
(o)
Chi4%
doanh nghiép do dugc RO
ti cac sang kién CX.
Vianhanhkha khiin
(khach hangphannan)

Khé ching minh
hiéu qua déu s

d' TikTok Shop

'@‘ Filum.ai
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'»Z‘ Filum.ai

Can 1giai phap hop nhat trai nghiém
khach hang, ung dung Al.

Két noi cac dliéu phan manh, dét lén su thau hiéu
khach hangtoandién
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se@E
i1k

\\\\\\\\\\\

Nén tang Hop nhat
Trai nghiém Khach hang
van hanh bai Al.

® Engagement Engine

Filum Unified CX Platform B S o

PLATEORM

Data Gateway Data Visualization

’@‘ Filum.ai
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Phudng phap luan vé trai nghiém khach hang % Filum.ai

LISTEN (Lang nghe)

Thagp toan oMo 4 Vot dakdnh
Ghdo sén, review, onat, oede 9ol

ACT (Hanh ddng) UNDERSTAND {Thiu heéu)
Phin 0rg vic i & Tuong o thdng minh &é Sif cyng Al 08 ty ddng phin tich cam wic,

— -
Whic zue win 9E wa el Sidng ahich hing \_/ ehO S, w0 eadng. trd N cIuho! " Toe 507"
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& Filum.oi

Unified  Listen
Understand

C X = Action

Platform i
Speed

X
At Scale
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Listen

WS CRAT, O Tarwpiet e
Conasore Qusiton
Lol et Pt

6006
00006

‘e
®

Customer 3460

Ponvidénghanh ¥ Filum.ai ' TikTok Shop

Understand

The Business Brain

Contaxt s Inaihaance « Mamory

Topic & Sentiment Analysis

Torw? ety

e W o 8 -
0-000000@

Segmentation

Act v.{r,‘ Filum.ai

L= ) M ding
Covgiary foaer
e oem

Cistow b )
Acton Wabhoss
o 2
8- Q
o - pa
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- . . n [ 4 . . -f H H
Lang Nghe Toan Dién, Pha V3 Moi 'Silo’ J* Filum.ai
< f§ — -
Facebook
Call Center Slngle
® - Source
Google Review of Truth
o o
% Email
o0
Zalo

Hdp nhat VoC, di liéu van hanh va CRM vao mot ndi duy nhat.
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4

VOC
Single

Source
of TRUTH

i

LT
il

Y Filum.ai
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Customer 360: Cham D(rt n6i am anh “keé lai tir dau”? G Filum.ai

e Thachthirc: Cham dut tinh trang ‘khach
hang phainhac lai thong tin' (43%)

sacy

Ao s

e Filum’s Solution: Pha va 'silo’ dirlieu,
hdp nhat mol nguon (khao sat, review
cuoc goi, chat, giao dich taicda hang, lich
suU duyét web) vao mot Single Source of
Truth
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UNDERSTAND - Tit 'Cai Gi' Dén 'Tai Sao & Filum.ai

Al ty déng phan tich nguyén nhan géc ré
(Root Cause Analysis), thay thé viéc phan tich thu céng hoi hot
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UNDERSTAND - Al Phan Tich Nguyén Nhan G8c Ré 7 Filum.ai

) chisschung
5% doanh mgr";iép chi dl;'nl;; S CSAT/ Ty 10 hailong Qao harg 4/10
NPS, chitra 18i dudc cau hoi 'CAI GI?
khéng phai ‘TAISAOS

| Phin tich ohd o8 tidu cye biing Al
Module Insights sU dyng Al ¢é 1y ddng
phan tichcamxic, chi ¢é, va xu hudng

S 20% I 15% p 8%

Al cta Filum khéng chibao cao "Téc dd
giachang cham(57%)" Nachira

vandenamodaoitacvanc yen X

g Nguydn nhén géc rd

ta khu vuc Y vao khung gid ¢

D& tac van chuy@n tai *Quan 3, TP HCM® ¢é ty 1& 1ré ddn

00

20 nhat vaco khung gid 16:00-18
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UNDERSTAND - Tir 'Cai Gi' Dén 'Tai Sao > Filum.ai

Thach thire: 86% doanh nghiép chiding & viéc do CSAT hoac NPS, von chitra
I3i dugc cau hoi "CAI Gl" dang xay ra.

Giai phap Filum: Module Insights st dung Al dé tu déng phan tich hang ngan
phan héi dinh tinh, khdm pha cam xtc, chti dé ndi cdém, va xu hudng an sau cac
con sd, giup doanh nghiép tra I6i cau hoi "TAI SAO".

Diém CSAT theo thas gian

ChisG NPS: 45

HelenPham Ciahang

Hién tai Khi st dung Al
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4 "' 3 L - .f . *
Nam bat t6ng quan cam xuc va " Filum.ai

chu dé ma khach hang quan tam

Tém tit thing tin chi tdt

!i
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—
[
-
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Pay Chinh La 'Business Brain' - & Filum.ai

Xay Dung Tir Ldi Thé Dif Liéu

'‘Business Brain' cda Filum i hé
théng tritué trung tam duoc xay
dung tif dif liéu hdp nhat va phan
tich Al

Business Brain dugc xay oung tréndd
liéu doC quydn cua ban. MG hinh Al
ngay cang thdng minh hon sau mdi
buong tac, tao ramdt rao can canh
tranh khong thé sao chep
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"P0i thu c6 thé sao chép san
pham cuaban.

Nhung ho khdng thé sao chép
suthau hiéu ma ban datich luy
qua hang triéu tuong tac.”

@‘ Filum.ai
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Y Filum.ai
From Understand to Money
- -
Tang Giam
doanh thu chi phi
u N
Ldi nhuan
e Trinhd sausac e Trinhd sau sac
e Canhanhoa A e Tu dong hod
e Xay dung long tin e Tang hiéu suat van hanh

e TAng LTV e Gidm chiphitudng tac
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ACT - Tt Bi Pdng Phan itng dén & Filum.ai
hanh dong chu dong

Phan dng nhanh Nuoi dudng thong minh
(Reactive) (Predictive)
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Nang Cap Ning Luc CX: Tir Phan Ung Bi Péng
Pén Du Poan ChuPong

<5%

Hién trang doanh nghiép Viét Nam

Du doan

- (Predictive)
46% Toi Uu Hoa

(Optimized)
16% Chuan hoa
Phan ifng (Standardized)

(Reactive) LS trinh cung Filum

d' TikTok Shop

& Filum.ai

« Hi&ntrang: Phanon doanh nghiép Viét Nam dang & mic Phan ing (16%) hoic Chudn hda (46%).
e Myc tiéu: Filum gilp doanh nghiép dat dudc nang Iyc T6i uu héa va tién tdi Dy doan (dudi 5%) -

mic ma cac cong ty hang dau thé gidi dang van hanh.



U upbase ¥ Lark

Dan vi t chiic

Hanh Pong Ture Thi V3i Nhan Vién
SO Al

« 47% khach hang phannan vé thdi gian
chd phan hoi qua lau

« 70% doanhnghiép ky vong Al giup tang
toc dd.

e Filum Al Agent (Chatbot/Téng daiao)
duoc tichhgdp diliéu tu Customer 360
giup ty dong hoa cac tac vu lap lai (kiem
tra trang thai don hang, héi vé chinh sach
dditra), gidi quyét nhu cau "Nhanh - Bang
-Rérang’ 24/7.

Don vi dong hanh @‘ Filum.ai

s
.

CrostDigta &

d' TikTok Shop

& Filum.ai
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ACT - Cdng Tac Héa dé hanh déng tifc thdi va hidu qua & Filum.ai

Van dé dudc giai quyét: Thaigian chd phan héiqua lau (47%) va cac tac vu lap lai

~r . el o
Tu déng hoa théng minh Khuéch dai nang luc con ngugi
© (Al Agents) (Human-in-the-loop)
[ Ponhang #1234S cla toi e
dén dauréi? Al
f Donhang #1234S ciia chi ‘ gent I
d; du i ade
| congignitat o
Chatbot 40 ty dong hod cac yéu cau lap lai 24/7, dap Alkhong thay thé con ngudi. Module Customer
{ng nhu cdu “Nhanh - Biing - RS rang” (54.2%) ma Sqrwce (Al Inbox, Tickets) cung cap cho nhanvién cac
khach hang mong doi dé xuat tra I8i thong minh, gilp giam thai gian xt ly

(AHT) va tang ty & giai quyét ngay Ian dau (FCR)
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[0 upbase ¥ Lark

My

Pan vi déng hanh if}‘ Filum.ai

VOW VINCe

Human + Al
o Knitac vy phifc tap nhiing o8 auy 1dc 6n
dinhy
o Alho trg bang cdch tu'gt!:ng hoa mot phan
cong viee, gitp ting heaw sulit lam viec,
gidm ganhning céng viec i3 ol

Human Only
« Khitéc wvia philc 13D vira thay dé han 1ue,
You clu Iy Sy 5AnS T30, 9lad tEp, chidn ge.

« Cannguai cb kha ndng thich ing va séng tao
md M khdng thé thay thé

o Khitac vy coma bioh ro rang, it thay ddiva
oS quy t1ac co dink

« T8¢ dd nhanh, tiet kigm chi phi khong can
Con NGUS gam sat.

Human + Al

» Khitde wu £d ahida bidn thé rhurg khbng
qua phic tap.

o AlcOth gaiy, g con ngudi vin cln didy
Chiih 98 dam DAc chiat Weng. gkip 1ang ¢
A0 XU nng v Qitr 5y linh HoFt con ngudl

Traw 05 st
t.?l‘.ﬁlm

' TikTok Shop

@" Filum.ai
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Human Connection at SCALE & Filum.ai

T R TR NG L 8RR T
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Cong Tac Héa: Khi Con Ngudiva Al Cling Phuc Vy ¥ Filumai

e Filum ap dung mé hinh Human-in-the-loop (Al co giam sat). Module Customer Service (Al
Inbox, Tickets) khong thay thé nhan vién, ma khuéch dainang luc ctia ho.

" FCR

(Ty |8 giai quyét Ian dau)

. AHT

(Thai gianxtly)

« Tinhnang: Al tu ddng tém tat ndi dung cudc goi/chat, phan loai van dé, va dé xuat cau tra
I3i thdng minh cho nhanvién.
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Dan vi déng hanh ig',‘ Filum.ai

5 Ldiich cua Al Agent (Al Chatbot)

Knong bao glo quin

O g Lo D Aok sl Upseg i
NS chth wh a2 Sch coe Weg
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Ty 3529 200 Ml 1l 3¢ DTy
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Khviing bao mét mdl

04 56 2he LAt vy I sdc Which
Rarg W N M ve e clen, &)
Agent i by tries ngeen piu o s
wM0 OIWEn w8, AR Guin b i
a0 ery Bn

Khing nghi viée
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Lam vije 24/7
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gy fge

J' TikTok Shop

‘\f}‘ Filum.ai
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)
Al Monitor
B¥) Coverage P2y csar
[C)) Time toValue Accuracy.
AlLab
QuantriAl 44 L usngnang cao

[ ThunghiemAl & Caidatnang cao

[8) krokiénthic (o8] Dénhgia phanhai

Pon vi dong hanh '\g" Filum.ai

. Business Integration

. Platform Securities

' TikTok Shop

Y Filum.ai
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Ponvidénghanh > Filum.ai  d TikTok Shop
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Xay dung kién thirc cho Al Agent véi cac tich hgp & Filum.oi
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T6i Uu Héa Hanh Trinh Sau Ban & Filum.ai

e Vandé: Trai nghiém hau mua (giao hang, doi trd) la diem yéu cua nganh ban lé, gayra
phan nanvé Thu tuc rudm ra (529%)' va thiéu minh bach.

e Filum Act: Tu dong héa va chl déng cai thién hanh trinh hdu mua thong qua tang cudng
théng bao ty dong va don gidn hda quy trinh doi tra.

& Filum.al & Filum.ai

Thang bao ty ddng vé Guy trinh
trang thai dan bang meth bac

Etieng Xéc nhan Giao hang Nh&n hang Yéu cdu doi/tra
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‘\z‘ Filum.ai

03 budc dé bat dau ngay

s
2"‘-ﬁ' 3.E

b L

1. ooy

y
Lam virng nén CX Lam thiyfe dung va co ROI Lam cung con ngudi
Thiét k& quy trinh ré rang, Pat myc tigu CX gan lién Ung dung Al o giam sat
minh bach tnudc khinghi v&icac chisd tai chinh nhy (Human-in-the-~lcop)
déncdng nghé phictap Ty 1& giit chan (Retention) va Chuyénti 1y dong hoa sang
Céng nghé khdng thé citu Gia tri vang dai (LTV), congtac héa, ndi Al khuéch

mot quy trinh té dal nang lvc con ngudl,
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‘sZ" Filum.ai

Bién trai nghiém khach hang thanh ROI

CX phai trd thanh mét nang lutc chién lude, dudc gan chit
vdi doanh thu, Igi nhuan va ngan sach dai han."
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Gan Két CX Vi ROI: & Filum.ai
Chuyén Trai Nghiém Thanh Doanh Thu

; o3 04

Glam Ty 1é rol bo Tang Gia tri vong ddi T8l vu Chi phi phyc vy
(Churn Rate) khdch hang (LTV) (Cost-to-Serve)
Bang cach gidi quyét vandé Bang cach tao ra trainghiém Bang cach tydong hda cic
nhanh hdnva chd ddng. vcheuce va canhan héa, tac vulap laiva tang hidu qua

cuanhanvién.
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Gidi thiéu vé Filum Al

FilumlaNéntang Hop nhat Trainghiem [
Khach hang (Unified CX Platform) van
hanh bdi Al.

Fllum™ trong tiéngLatinnghlald =oichl  Chdng tdicung cap
sdi chi” céng nghd & doanh nghidp két ndi moi diém di lidy,
dét nénmat bdc tranh thau b iang 3460 domachiac
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Pacn vi té chirc

2 - ~ >+ - - e ‘r H H
Pudc tin tudng bdi gan 100 doanh nghiép hang dau Viét Nam " Filum.ai
va khu vuc trong cac linh vuc Ban |é & TMBT, Dulich, F&B....

[ sonus | (G | K3
€ oy ‘.-
= 5
Ty - o
4 ORGALIFE
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DAT CAUHOICHODIENGIA

Quét QR dé dat cGu hdi
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Panel Discussion

Tdi kién tao bdn 1&: Omnichannel - Véan hanh - Al hod déi ngi

: : Mr. Daniel Deng

Lark Suite

Mr. Vdn Hoan
UpBase

Ms. Vong Leila
TikTok Shop

¥ ‘ Mr. Vién Trén

Mr. Quéc Tudn Ms. D6 Thuy :
J ScaleUP Lychee Filum Al




Networking & Teabreak
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THE NEXT =
RETAIL ERA

Al - Omnichannel - Digital Transformation:
The New Rules of Growth

L LOCATON

27.11.2026  HANOICONVENTION CENTER
BOOAM - [200AM 347 0(Con, 50 Tt Haved

St kidn dée quyin dtinh cho C-lovel & Qudn ly
nganh Retail ~ eCommerce « Tech




