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Webinar danh cho:
e Brand chua tung livestream
e Brand dd live nhung chua hiéu qua
e Doanh nghiép muén lam bdi bdn & 14u dai
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1. VAI TRO CUA LIVESTREAM :

LIVESTREAM KHONG PHAI LA BAT CAMERA LEN BAN HANG

e Khong phdi kénh doc lap
La diém chét don trong hé:
e Video ngdn — Livestream — Gian haing — Chuyén d6i
e Livestream cang bdi ban — chi phi marketing cang téi uu



upbase

1. VAI TRO CUA LIVESTREAM TRONG TMDT 2026:

1. Livestream la gi trong buc tranh kinh doanh?

e Kéo traffic
e TAng do tin cay
e« Chot don

Mot phién live t6t c6 thé:

- Gilr khach [au hon

- Tang ty |1é chuyén d6i

— Gidm chi phi qudng cdo trén moi don hang

Livestream c6 thé phuc vu nhiéu muc tiéu:
e Tang do nhdn dién thuong hiéu
e Test sdn pham
e Xd hang

» Livestream khéng phdi kénh déc lap, ma la diém chét clia toan bd hé théng bdn hang.
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1. VAI TRO CUA LIVESTREAM TRONG TMDT 2026:

3. Quy mé hoat ddng Livestream ddi véi quy md doanh nghiép:

BRAND QUY MO NHO BRAND QUY MO VUA
* Live don gidn - test s&n phadm e B&t ddau lam bai ban
* It chi phi - chua can OBS - * C6 kich ban - c6 theo déi sé liéu
* Muc tiéu: hiéu nén tang, tranh doét tién e Livestream = kénh bdn chinh
BIG BRAND

* Livestream theo chién dich
* D&ingli day da - quy trinh rd rang
* K&t hgp branding + doanh thu
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1. VAI TRO CUA LIVESTREAM TRONG TMDT 2026:

Livestream la diém chét ctia toan bo hé thong:
— NOi dung

— Gian hang

— Chinh sach

— Van hanh

Livestream khéng phai bat cam la ban duoc
Livestream chi hiéu qua khi nam trong hé thong ding
Lam sai giai doan — rat de dét tién
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11. NHUNG DIEU KIEN DE KHONG Bl QUET VI PHAM

1. Diéu kién dé dudc livestream trén TikTok Shop

O gdéc do doanh nghiép, dé live dudc trén TikTok Shop khéng chi
la c6 tai khodn.

Doanh nghiép can:
e Taikhodn TikTok Shop dd maé bdn
e Gian hang c6 sdn phadm hgp Ié, ding ngéinh
e Tdikhodn TikTok di diéu kién live (theo chinh sdch ting thdi diém)

Cdc loi rat hay gdp:
e Co6 shop nhung khéng live dugc
e Live dugc nhung khéng gdn dudc gid
e Live xong bi han ché traffic do vi pham chinh séch

» Rat nhiéu doanh nghiép mat 1-2 thdang chi dé loay hoay

vi khéng ai chi cho ho l[&m ding ngay tu déu.
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OBS LA GI?

OBS la cong cu ho tra livestream chuyén nghiép:
‘ - Hinh dnh dep haon

- B6 cuc rd rang

- Qudn ly nhiéu ndi dung cung luc

Studio

o i

OBS Studio OBS thudng dung khi:

e Doanh nghiép muén scale
e Live nhiéusdn pham
e Live ddi, can kiém sodt hinh anh & dir liéu
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KHI NAO NEN DUNG OBS?

Vv Da livestream 6n dinh
 Live nhiéu sén pham

‘ v/ C6 ddi véin hanh
v/ Co6 kich ban ro rang

Studio

o i

Néu chua di nhirng yéu té nay ma dung OBS
OBS Studio - Lag o7 ’ °

- Mat tin hiéu

- Sap live

- Mat traffic
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lill. LAM CHU LIVESTREAM OBS

Livestream OBS = livestream bdng phan mém k¥ thudt,
cho hinh dnh, bé cuc, hiéu itng chuyén nghiép hon

Nhung khong phdi ai ciing dugc live OBS ngay
e Can dudc nén tdng cdp quyén
e Can setup k¥ thudt, phan mém, dudng truyén
e Chicansailkhdu ->lag, sap live, mat traffic
OBS nghe thi don gidn, nhung thuc té Id cd mét hé théng
van hanh phia sau.



~ [¥]) upbase
1. Cac tinh nang ho trg trong livestream

Bién quang cdo (Banner) Su kién LIVE B s@n phdm truc tiép
Dung dé nhan: e Tao khung giG vang e Combo ban chay

e Deal hot e Kich thich ngudi xem & e Tdng AOV

e Thdéng bdo minigame lai e Nhung can setup dung

e CTA mua hang e Tang retention logic gid & Igi nhudin
Giveaway DPiém nhan Special Vouchers LIVE

e Gill ngusi xem e Ddanh ddu khodnh khéc e VVoucherriéng cho live

e Tao tucong tdac guan trong e Tao cam gidc chilive co

e Nhung néu khéng kiém e Phuc vu cho viéc phan e Saichién lugc voucher =

sodt: todn ngudi xem free tich & to6i uu 16 md& van khdéng ra don

& Van dé khéng phai la c6 bao nhiéu tinh ndng, ma la dung cdi néo, liic nado, cho muc tiéu gi.




W
VITABIOTICS

2. Gan gio han 9 tron 9 live Bf QUYET CHAM SOC SUC KHOE 2 - . i. . . f

A TUANHQUOC | 4 ﬁ
nhu the nao? =R e
20% = 3

Gdn gié la diéu kién bat buéc dé ra don

Cac hinh thuec:
e GAn ting san pham y,
° Gé N bé san P h 6 m _Lxl_. Pregﬂca_r
e Gan deal theo tirng khung gid @ em

DON TUr 400K
Tiing 1 Bong tiy tran

Ny N7

traakemm

da giri Hoa hé...

€0CaTE |

i Ost

Nhitng 16i hay gdp:

e Gan sai sdn pham -> mat niém tin o= =
o Gén chdm -> troi traffic : _“—%ﬁ @I Thuc Phém Bao Vé Sic Khod PREGNA.. X '- ~  @ZI Combo EKSEPTION Pre-Serum Hyalur.. %

¥ Flash Sale 01:35:17
) % 4.7 |Ban 3179 tryc tuyén
465.000d 5850004 (-21%)

i ——-l # Flash Sale 1:13:33

= L

w—e Tra hang mién phi
2.013.466d 2.405.0004 (-16%)

» Insight: Gid hang ld céng cu diéu hudng hanh vi mua.



BANNER - VOUCHER - GIVEAWAY

Banner dung dé dan hanh vi.
Voucher duing dé chét don.
Giveaway dung dé giit ngudi.

Nhung néu dung sai:

- Giveaway qud nhiéu = toan ngudi xem free
- Voucher khong tinh todn — lo
- Banner sai th&i diém — lodng thong tin
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IV. CHUAN HOA
WORKFLOW LIVESTREAM

MOT PHIEN LIVE CAN

o HOST LIVE

e SAN PHAM 6 STUDIO

6 KY THUAT
Luuy:

e Kich ban = khung déan dat, khéng phai hoc
thudc

* Host = b6 mat thuong hiéu

e Sai 1khau — gdy cd phién live

Q KICH BAN
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TRUGC LIVE TRONG LIVE SAU LIVE
 KICHBAN

, - » THEO DOICHi SO « TONG HOP SO LIEU
* SAN PHAM e DIEUPHOI o PHAN TiCH HIEU QUA

- SETUP « XULY TINHHUONG « TOI UU CHO PHIEN SAU
« TONKHO

e GIO HANG

# Livestream hiéu qué = San pham = Kich ban x Hé thong x Ditliéu



TRUGC LIVE
KICH BAN

e Khéng phdi dé hoc thudc
e L& khung dan dat hanh vi

MOT KICH BAN TOT PHAI TRA LGOI PUGC 3 CAU HOL

- Bdn sé&n phdm ndo trudc?
- Pay deal ldc ndo?
- Gilt ngudi xem bdng cdch gi?”

upbase



CHUAN BI STUDIO & SAN PHAM

Sén pham
e Sdp theo kich bdn
e Kiém traton kho
e Trdnh hét hang gilra live

Studio

« Khong can dat
e Anh sdng da
e Background gon gang

upbase



CHUAN Bl STUDIO TOI GIAN
NHUNG CHUYEN NGHIEP

Thiét bi & céng cu
e Camera / diénthoai
e Micro
e Anh sdng

Set up background chi phi théap
e Mdu séc thuong hiéu
e B6 cuc gon sach khéng réi mat
e Nhin vdo I biét brand ldm bai ban



TRONG LIVE

THEO DOI CHi SO TRONG LIVE

- S6 ngudi xem

- Thdi gian xem

- S&n phdm ndo ra daon
- Luc nao tut view

XU LY TINH HUONG

- Méat mang

- [t ngudi xem

- Comment tiéu cuc

- Hét hang giira ching

upbase



SAU LIVE

CAC CHi SO CAN XEM

- Lugt xem

- Thai gian xem trung binh

- Doanh thu

- Ty |é chuyén d6i

- S&n phdm bdn tét

- Thdi diém ra don nhiéu nhat

upbase



Nhirng phién livestream thuc té tai UpBase

16: 18 S ' . _ T EENFS
4

®1.2K salilf 2
e

HAN

¥ League DS top 9% J N U -< . 35“9.?‘* hﬂﬂﬂh‘ Y - y
BN B JU BAI GIOI HAN

SKIN MENTOR ' CHI CO TRONG LIVESTREAM
SACH MUN & SANG KHOE ‘ Duy nhét Théng 10

MUA 1 TANG 1 MUA 2 TANG 1

— ) K o glau thi doi tén
BAB' J@Ng tay ma may a

Dudc Bac Ninh chi phong ‘ LABORATORIOS Wi Cong Ly joined S I ‘ ||‘

Cac chi em nhd luu voucher & goc trai man hinh dé’;
sén gia tét hon nha ‘

DiepHalLinh da thich phién LIVE

)28
' Nhap...

i1l (XTI (POC QUYEN LIVESTREA...

¥ Flash Sale LIVE

Kem DuBing Da Chan Bd Bau M&
L'OCCITANE Shea Butter Focot Cream 150ML

# Free shipping  17% off  Free gift
!

CILITD) Kem Dudng Thé Sén Chéc Da
Hanh Nhan L'Occitane Almond Milk Co...
¥ Hash Sale 10:08:51

1.788.000d 47900004
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NABIZAM

KET QUA PAT PUGC
Doanh thu 6n dinh ~1 ty/thdang
Tang trudng déu 15-20% moi thang
Quy trinh livestream bdi ban - dé nhan ban
Khdéng phu thudc vao 1 host duy nhat
Hé théng vén hanh bén viing

(V] upbase

€ G!AIDOAN 1: PANH GIA & XAY NEN TANG

e Pdnh gid téng thé gian hang
e Kiém tra diéu kién livestream:
v/ Xdc dinh dugc nén bdn gi - chua nén bén gi

€) GIAI POAN 2: CHUAN HOA SETUP & HE THONG LIVE

e Setup ky thudt

e Chudin héa van hanh : Phan ré vai trd & Chudn hda quy trinh
€) GIAI DOAN 3: XAY DUNG KICH BAN & CHIEN LUGC BAN

e Kich badn livestream
e Cdch trién khai

@) GIAI DOAN 4: TOI UU TRONG QUA TRINH LIVE

e Theo ddichisb
e Diéu phoiphién live

6O cn DOAN 5: PHAN TiCH & TOI UU SAU LIVE

e Phdn tich hiéu qua
e Toiuu






