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Chién thang cudc dua san Talent
cho TA/HR hién dai

Ms. Ha Thu Uyén

Talent Acquisition Manager - CTCP Céng nghé UpBase

@ hoigon: | @ Hinhthic:

15h - 16h Online trén Lark Meetings
19.03.2026 & Fanpage
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Process Quy trinh
Van hanh Tuyén dung Hunting Talent
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TUYEN DUNG HIEN TAI DANG
DANH NHIEU THO1 GIAN CHO?

L 2

Process Quy trinh
Van hanh Tuyén dung Hunting Talent
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TUYEN DUNG HIEN TAI DANG
DANH NHIEU THOI1 GIAN CHO?

L 2

Process Quy trinh
Van hanh Tuyén dung Hunting Talent

=> Khi tuyén dung danh qua nhiéu thdi gian cho
Process, ndng luc Hunting Talent — hoat déng tao ra
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két qua cudi cung cua tuyén dung —> sé bi han che
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Agenda

P N e TuThticong sang EBIE e D B¢ Webinar

Chién thang cudc dua san Talent
cho TA/HR hién dai

n Boi canh & Thuc trang tuyén dung 2025

a Bai toan tuyén dung tai UpBase

S0 hoa quy trinh - T6i uu hiéu suat doi ngl Talent Acquisition

Ms. Ha ThuUyén GEZXZ

Talent Acquisition Manager - CTCP Cong nghé UpBase e

@ Thaigion: @ Hinhthire:
15h - 16h Online trén Lark Meetings
19.03.2026 & Fanpage -

Gidi phap: Tu dong hoa tuyén dung
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Bdi canh & Thuc trang
tuyén dung 2025
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THUC TRANG THI TRUGNG TUYEN DUNG 2025-2026

1. Xu hudng tuyén ngudi
co kinh nghiém cao

Uu tién nang luc thuc thi: Xu hudng tuyén dung
vao nhan su co kinh nghiém trong nam 2026

5 =10 ndm kinh nghiém
B6.80%

Trén 10 ndm kinh nghiém
1.6%

Chura c¢ kinh nghiém
9.20%

1= 3 nam kinh nghié&m

Chua co k& hoach cu thé 46.80%

14.40%

3 -5 ndm kinh nghigém
21.20%

” Nguén: P63 Bdo cdo Ludng
Thi trudng lao dong ndm 2026 _Vietnamwork

2. Yéu cau scale nhén su lén

Hon 70% doanh nghiép du kién md réng quy mé trong nam 2026

i 2 s T
Nhém mé réng Nhém é&n dinh

Mhém thu hep
69,6% 20,6% 9.7%
Xu hutng chd dao On dinh bé may

Tl ul co cau nhan su
e A

\ )
Sidrm it han 10% - 5.5%
Gidrm 10 - 20% ” 3.0%
GCidrm trén 20% 12%
Khang thay dai dang ké 20.6%
Ting dudi 10% - ; 24.2%

Téng trén 50% . 2.4%

0% S5 10% 15% 20% 25% 30% 35%

Biéu dé 12. Quy mé thay déi du kién cua cac doanh nghiép trong nim 2026

Nguén: P33 Bdo cdo Ludng
& Thi trudng lao ddong ndm 2026 _JobsGOk

3. Ap luc rit ngdn Time-to-fill

il LT 1 LUYET T LU LN e L) =5 LU

~ -
Thach thie tuyén dung

35,1%

Ty 1& wi tri edn hoin 1 thang d€ wyén dung, thubdng
rod vae gac wi tri cdp cao hodc khan hiém nhan lue,

Téc dé tuyén dung

2-4 TUAN

Khodng thal glan téu chudn cho 5395 doanh

nghigp ld3p déy mdét vl Iri trdng, frong ducng wol
ol lidu khdo sat ndm 2024 (42,7%)

LS o

Cwidi 2 tuan - 10.9%

24 8%

& - BIUan 21.8%
& - Btudn B.5%
55%
Trén B tuan 4.8%
0% 10% 20% 0% 4% S0%
in su Biéu da 6. Theii gian trung binh tuyén dung thanh céng

1 nhan su cho vi tri tréng trong nam 2025

Nguén: P16 Bdo cdo Lucng
& Thi truéng lao ddong ndm 2026 _JobsGOk
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TUYEN DUNG KHONG BOT NHIET
NGAY CANG CANH TRANH HON

31 | Chuyén dong thi trudng lao dong 2025

Nhan su - Hanh chinh:
Nhém nganh dan dau xu huéng
da nhiém / kiém nhiém

Cac ap |l.fC ngl’rdl Iao dgng gap phal Ba nhiém [ kiém nhiém |3 mdt xu hudng dang
khi da nhiém / kiém nhiém chu §, dac bigt han nia khi toan bé Top 5 cac vi

tri ¢6 ty |& da nhiém / kiém nhiém cao nhat déu
Khﬁng du thai gian dé tép trung rdi vao nhom nganh Nhan sy - Hanh chinh,
; vao chuyén mén chinh ma 24,3% trong dé Quan Iy nhan tai & Phat trién té chic
e minh mudn lam sau dan dau vai 28%, tiép theo 13 Nhan su téng hgp
(17%0). Biéu nay phan anh dac thu céng viéc cha
nhém nganh nay, ndi sy linh hoat va kha nang

Khéi lugng cong viéc qua tai, 15.7% hé trg da vai tré dugc dé cao,
khdng thé can bang i

Tuy nhién, ap luc di kém vdi viéc da nhiém / kiém 1S
nhiém khong hé nho. Nhing thach thuc chinh
ma ngudi lao dong phai dbi mat 1a khéng dad
15,7% théi gian tap trung vao chuyén mén (24,3%),
khéi lugng céng viéc qua tai (15,7%) va khéng
dudc ghi nhan xi'ng dang (15,7%).

Khong dugc ghi nhan,
xép logi ding theo thuc té

Anh huding dén 16 trinh

L
sy nghigp da hoach dinh nAs

Xét & goc nhin tich cyc, xu hudng da nhiém ch
nhilng trong trach Idn han khi dugc to chie tir
quan Iy can lam rd 16 trinh phat trién va gia trj th
9,57% dong thdl trénh gay ra tam ly khong hai long ho

Khong dugc dao tao da
dé thue hién cac nhiém vu mdi

23.43%

L trong cac nguyen nnan aan o

Hng viec cao d Gen £ (ngi dur

Nguén: P18 TopCV _ Bdo cdo Thi trudng uyé’h.'dh—ng"r26'25 - 2026
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TUYEN DUNG KHONG BOT NHIET
NGAY CANG CANH TRANH HON

Chuyén déng thi truéng lao déng 2025

@ Doanh nghiép sén Talent khéc liét

Nhan su - Hanh chinh:
Nhém nganh dan dau xu huéng
da nhiém / kiém nhiém

@ 7iéu chuan ngdy cang cao

@ Time-to-hire ngdy cang bi sié

» N gay g t
CaC ap II._]’C ngu’dl Iao ﬂgng gap phal Pa nhiém / kiém nhiém |a mdt xu hudng dang ‘
khi da nhiém / kiém nhiém chu ¥, dic biét hon nia khi toan bé Top 5 cac vi
: ’ tri <6 ty 1& da nhiém / kiém nhiém cao nhat déu
rdi vao nhom nganh MNhan su - Hanh chinh,
trong dé Quan Iy nhén tai & Phat trién té chire
dan dau vai 28%, tiép theo 13 Nhan su téng hgp
17%). Diéu nay phan anh dac thi cdng viéc cua
nhdm nganh nay, ndi sy linh hoat va kha nang

Khéi ludng cong viéc qua tai, 15.7% hé trg da vai tré dugc dé cao,
khong the can bang j

Khéng dd thdi gian dé tap trung
vao chuyén mén chinh ma
minh muén lam sau

Tuy nhién, ap luc di kém vdi viéc da nhiém / kiém
nhiém khong hé nho. Nhifng thach thic chinh
ma ngudi lao déng phai ddi mat 1a khéng du
thdi gian tap trung vao chuyén mén (24,3%]),
khéi lugng céng viéc qua tai (15,79) va khéng
dudec ghi nhan xing dang (15,7%).

Khong dugc ghi nhan,
xep loai ding theo thuc té

Anh hudng dén 16 trinh

suf nghiép da hoach dinh
G : Xét & gbe nhin tich cuc, xu hudng da nhiém ch

nhing trong trach Idn hon khi duge to chie tir
quan ly can lam 16 16 trinh phat trién va gia trj th

Khong dudc dao tao da déng thali tranh gay ra tam ly khéng hai long ho

dé thuc hién cac nhiém vu mdi
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Nhan su - Hanh chinh:

da nhiém / kiém nhiém

Cac ap luc ngudi lao déng gap phai
khi da nhiém / kiém nhiém
Khéng du théi gian dé tap trung

vao chuyén mén chinh ma
minh muén lam sau

Khdi lugng cong viéc qua tai,
khéng thé can bang

Khong dugc ghi nhan,
xep loai ding theo thuc té

Anh hudng dén 16 trinh

sy nghiép da hoach dinh b

Khéng dugc dao tac dd
dé thuc hién cac nhiém vu mdi

23,43%

Nhém nganh dan dau xu huéng

upbase \Jr kark.,
TUYEN DUNG KHONG BOT NHIET
NGAY CANG CANH TRANH HON

3.1 | Chuyén ddng thi truéng lao déng 2025

Da nhiém / kiém nhiém |3 mot xu hudng dang
chu y, dac biét han nda khi toan bé Top 5 cac vi
tri €6 ty |1& da nhiém / kiém nhiém cao nhat déu
rdi vao nhdm nganh Nhan sy - Hanh chinh,
trong do Quan Iy nhan tai & Phat trién té chic
dan dau vai 28%, tiép theo 13 Nhan su téng hgp
17%). Diéu nay phan anh dac thi cdng viéc cua
nhdm nganh nay, ndi sy linh hoat va kha nang
hd trg da vai tré dudc dé cao,

Tuy nhién, ap Iuc di kém vdi viéc da nhiém / kiém
nhiém khéng hé nho. Nhiing thach thic chinh
ma ngudi lao déng phai ddi mat 1a khéng du
thdi gian tap trung vao chuyén mén (24,3%]),
khéi lugng céng viéc qua tai (15,79) va khéng
dudec ghi nhan xing dang (15,7%).

Xét d géc nhin tich cyc, xu hudng da nhiém ch
nhing trong trach Idn hon khi duge to chie tir
guan Iy can lam S 6 trinh phat trien va gia tri th
déng thai tranh gay ra tam ly khong hai long ho

@ Doanh nghiép sdén Talent khéc liét

—> @ Tiéu chudn ngdy cang cao

@ 7ime-to-hire ngdy cang bi siét

Trong khi do

WORKLOAD TA
TANG LIEN TUC




Bai todn tuyén dung tai
UpBase
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S6 ludng Ién + Chét lugng cao = Ap luc cuc Ién

04 Quy md ~400 nhéan su téong 2 mién
Ha N&i - TP. HCM

b 03 Tuyén déng th&i 3 nhém nhén su
(Pdo tao; Phu hgp; Néing tam)

@ 02 Tir 2x dau vi tri va 3x-4x
Headcounts/thang

fff
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Nhiing diém nghén Ién nhat

) ) )
Phédn tan Luwong Ién
thong tin cong viec
e CV tir nhiéu ngudn e 500-600 email/thang e Leader hai tién do lién tuc
— Phén tén, khoé kiém sodt e Phi da ngudn tur e Bdo cdo mat thoi gian
e Tuyén da vi tri/level jobsite/seeding/ngudn search, tong hgp
— Khé theo déi tap trung rat khé quan Iy e Dashboard chi dé xem
e Dirliéu r&irac nhiéu file — CO s0 liéu, nhung khong

— Thiéu déng bd biét hainh dong




Giai phap
Tu ddng hod tuyén dung
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TU DUY CHUYEN POI

Tuyén dung khéng chidiing & “céng viéc”, ma [&d mot “hé théng van hanh”

Hé thong dam bdo 3 yéu té

Po luong ducc
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Giai phap: Tw dong hoda tuyén dung

401 2,

S

ARA

Pau vao Talent Pool Quanly & Bao cdo Tinh nang

tap trung tap trung van hanh tuyén dung & nang cao: Al
tuyén dung ra quyét dinh & ho tro' van
thong minh hanh
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dng thong tin

sader nhén théng tin

dgc hé thong thong bdo va

st tryc tiép

New_Form Order Tuyén dung

B6 phan cd ké hoach tuyén dung nhan sy trong thang vui lang dién céc thang tin
dudi day.

* Tén Leader order tuyén dung

Vui l6ng Iua chon mét thanh vién -

* Théng tin nhan suf cén tuyén

i tri® Team”® Céap bac”

1 Vui léng Iva chon mt ba...» | Wuildng Iua chonmét b... | Yuiléng Iua ch

Chon maot tuy chon
+ Thé
Customer Support ...

Giam déc trung ta...

Marketing Manage...
Growth Executive
Account Leader (H...
QAITester Leader

Tech Lead

irk Base van hanh

QAjTester
Design Leader

Gidm déc trung ta...

@ HR_H&é théng tuyén dung From Lark Base 80T

@Chat ™File +

Théng bao cé vi tri méi dudc order tuyén dung

« Leader order tuyén dung: @Bé Van Giang
= Cac vi tri can tuyén: Account Leader (HN)

Ké hoach chi tiét

From HR_Hé théng tuyén dung

Théng bao c¢é vi tri mdi dudc order tuyén dung

« Leader order tuyén dung: @B6 Vin Giang

= Cac vi tri can tuyén: Senior Brand Executive
9:26
AM
Ké hoach chi tiét

From HR_Hé théng tuyén dung

Théng bao cé vi tri méi dudc order tuyén dung

« Leader order tuyén dung: @Tran Anh Annie
« Céc vi tri can tuyén: Business Development Executive

Ké hoach chi tiét


https://upbasevn.sg.larksuite.com/base/LwGrb9NZfam8icsJgK2lK2iYgwb?table=tblqllzJQrvaE9CC&view=vew8GzwSNn
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Talent Pool tap trung (Centralized Talent Pool )

~ Ngudn ling vién & API k&t ndi
Séln tuyén dung

® Jobsite: TopCV, ViethamWorks, CareerViet
® Sourcing: Search/Hunt Ung vién
e Social: Facebook, Zalo, Threads

e Referral: N6i bd gidi thiéu

3 £ bl Kl hoach
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Quan ly & van hanh tuyén dung théng minh

" 01 Frey PRSI R IR ©owwnene B G Q- Q4 9\
-~ Phan loai ung vién thong minh . s pmmeE e
= i ‘ : P6 Thi Dung
n tag theo/Level/ Khu vuc/ Muc dé uu tién
in ly Phéu Tuyén Dung S i
CV Qualified = Phone Interview — Test (trudc/sau)
Leoder Duyét — Interview — Offer = Onboard
C ong hod chuyén trang thdi & ==
_PA 'I. |uyet o= +/

e

q_‘ thong bdo Leader/HR
oV truc tiép

p rirq duyet Offer
| yen dung Théng bao gtri bai test cho ing vién - vi tri Ecommerce Manager

@ HR_Hé thong tuyén dung From Lark Base 80T
©@Chat [File +

Ung vién Ngoc Pham, vi tri Ecommerce Manager d4 vugt qua vong phéng van, HR vui
I5ng dién link bai test va deadline dé hé théng glii email dén (g vién.

From HR_Hé théng tuyén dung
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Quan ly & va@n hanh tuyén dung théng minh

Submit Request  Approval Center  Efficiency Diagnosis  Data Management \ Submit Request  Approval Center  Efficiency Diagnosis  Data Management \
No. 202603100101 No. 202603100101
-I-a o Offe!' Approved Details  Approval Record Comments
@ Nguy&n Hién Phuong Tuyén dung HN ~ Submitted: Mar 10, 18:08 | Approval Record
Details  Approval Record Comments
Step Name Approver Result Comments Time
| Details
4da
Submit q Nguyén Hién Phudng Submitted A
Mar 10, 18:08
Ho va tén Déng Bao An
Sé dién thoai 0983363676 4 days ago
‘ Approval . Phan Anh Tra Approved Mar 11, 08:05
Vitrl (tng tuyén CTV Livestream v
Phong ban Livestream ? 4 days ago
Approval Ha Thu Uyén Approved R
Leader @ Phan Anh Tra
. . 4 days ago
Thai gian nhén viée 2026-03-12 08:00 Approval @ D& Vén Giang Approved M yaad :
ar 11, 08:23
Phiéu danh gia (ng vién BECTV LIVESTREAM - TONG HOP DANH GIA PHONG VAN
4 days ago
Offer letter End o ke L Mar 11, 08:23

P uPBASE - OfferLetter-C.. @ &

System — 4 days ago
| Approval Record Auto CC'd § members, Mar 11, 08:23

including Ha Thu Uyén and

Béng Kim Ngan (9 2 read

Step Name Approver Result Comments Time

2 Group Chat

5jcc GA Group Chat BjcCC

/
{HOA APPROVAL OFf

. u"l' '.' o __- -

. ;'-| !
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Bdo cdo tuyén dung & ra quyét dinh

g thé vé tao ngudn CV
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@ HR_Hé thong tuyén dung From Lark Base 50T QB v @

@ *** Good morning, cling kiém tra checklist cong viéc can hoan

Yesterday

thién hém nay nhé

1.Task: Check hét CV apply cac kénh trudc 9h00

2.Task: Thuc hién phone interview tdi thiéu 10 tng vién

3.Task: Gui CV Leader Duyét } \
@ HR_Hé théng tuyén dung Fom Lark Base 807 O B v @
4. Task: Seeding Kénh Social (Facebook,Zalt
Célénnhaaaa # & ¥
Check tasks @ *® Budi chiéu tat lanh, cling kiém tra xem chiéu nay can lam gi
nha
From HR_Hé théng tuyén dung
1.Task: Search TopCV

2.Task: Bdo cdo cudi ngay - chun hod du data cac trudng

3.Task: Check hét CV apply cac kénh trudc 17h00

4.Task: Check hét CV apply cac kénh trudc 9h00

5.Task: Thuc hién phone interview t&i thiéu 10 (g vién

Search Linkedin

6.Task:

7.Task: Search Careerviet

8.Task:

Gui CV Leader Duyét

9.Task: Seeding Kénh Social (Facebook,Zalo - Hi nhém)

10.Task: Search Vietnamworks

Check tasks
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Tinh néing néing cao: Al & ho trg van hunh

bat dau tuyén dung vi tri

JOb mai, dam bdo

L

5 *‘-o ung day dua,
e quqn trong

@

From Lark Base BOT

@ Trochuyén mTéptin 4
* THt: PAL ma
* Thiéu: Ecom
import-expo
KY NANG MEM:
* Rat manh: Ly
* Phi hdp: Da
THANH TICH:
* An tudng tro
managemen
* Nhung khén
SO SANH CV vs JD:
Tiéuchitrong JO  Ung vién dap (ing
Khéng
Khéng
Khéng
Khing
Khéng

Mic dd

Thiéu

Thiéu

Thiéu

Thiéu

Thiéu

Nhan xét
Ung vién la ngudi
Phép

Background retail
truyén thAanA

DANH GIA MUC DO PHU HOP:

* Capability Fit: 15/40 - Co leadership skills nhung thiéu digital commerce capability
* Industry Fit: 5/25 - Background retail truyén thdng, khdng phai ecommerce

* Cultural Fit: 5/20 - Khéng phai Vietnamese,

Khé « Growth Potential: 10/15 - C6 tiém nang hoc héi nhung cén thai gian dai

P TONG DIEM: 35/100

khé XEP LOAL: KHONG PHU HOP (<55)

exp

KET LUAN TUYEN DUNG:

* KHONG NEN TUYEN cho vi tri nay

Khé
Sho
a

Demo Al h6 trg véin hanh

* LYDO:T
market k
* RUIRO:
trudng, \
* DE XUAT
théng hc
2.3. Diém (ng vién: 35 dide

Check théng tin

From Du an
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BEFORE AFTER:
KET QUA DAT bUOC




Pau vao tuyén dung

Talentpool

Quan ly & van hanh tuyén dung

Bao cao tuyén dung

Lark
upbase Partner

SAU KHI “TU PONG HOA TUYEN DUNG"

Chuan hoa toan b6 dau vao qua Form tuyén dung
Tu dong hoa luéng phé duyét da bén
Ghi nhan 100% nhu cau tuyén dung trén hé théng

Tu dong hoa dir liéu rng vién, giam ~70% thao tac thu cong
Toan b6 théng tin (rng vién dugc tap trung, dé tim kiém va quan ly
Xay dung Talent Pool, cé thé khai thac lai cho cac nhu cau tuyén dung

Chuan hoé quy trinh: TA danh gid - Leader phé duyét, rut ngan thai gian
Tu dong glri email cho toan bo cac budc tuyén dung
Giam tac vu thu cong, TA tap trung vao sourcing/hunting

Bao cdo tong hgp va Ién dashboard tu ddng béi hé théng, khéng can mat
thoi gian tong hop

S6 liéu dugc minh bach céng khai, dam bao théng nhat gitra cac bén
Théng tin bdo cdo chi tiét, cé thé xem va thiét |ap cac chi sé mdi dé dang

Hé théng quan ly checklist cong viéc theo tirng vi tri tuyén dung
Tu déng nhac viéc hang ngay (Daily Tasks) cho TA
Chuan hoa checklist khi mé& vi tri, ddm bdo day du cac budc



Bdi hoc & Ggi y trién
khai
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LO TRINH TRIEN KHAIDY AN
CHUYEN POI SO

1. Khdo sat & thu thdp thong tin van
hanh hién tai

2. Xdc dinh muc tiéu & chi s6 can do
ludng

3. Chudin hod quy trinh & mé hinh van
hanh

4. Thiét |ap cdau tric hé théng & phén
quyén

5. Kiém sodt rii ro & dédm bdo tinh 6n
dinh khi trién khai

Muc tiéu:

1. X&y dung & cép nhéat hé théng
theo gidi phap da duyét
e Thém / xod / chinh stra bdng,
truong dit liéu, view;
¢ Phat trién workflow automation
theo tung quy trinh;
o Thiét Iap & diéu chinh quyén truy
c@p cho tung nhom ngudi dung.
2. Kiém thir hé thang (UAT)
e Kiém tra tinh chinh xdc cla luéng
van hanh;
e BDAdm bdo cdc tinh ndng hoat
ddng dung theo thiét ké;
o Loaqibd 16i, xung ddt vas dédm béo
trdi nghiém lién mach

Muc tiéu:

1. Training ngu@i dung
e BDAdm bdo todn b6 nhan su thao tdc
chudin - ding - dd trén hé théng
theo quy trinh d& chudn hod.
2.X{ ly & khdc phuc 16i vén hanh
e Theo dbil6i phdt sinh trong qud
trinh s dung; diéu chinh kip thdi
dé hé théng véin hanh én dinh,
khéng gidn doan.
3.Po ludng hiéu sudt chuyén daéi so
e Ddnh gid hiéu qua van hanh cua
tung phong ban, quy trinh va
nghiép vu dé xdc dinh mic dé caéi
thién, t6i uu va mic do san sang
ma rong.

4. Ti uu & md réng

Muc tiéu:

1. Bdo tri hé théng
e Theo ddi, danh gid dinh ky.Bdo tri
quy trinh va cdi tién theo nhu cau
ma&i.Téng két, ddnh gid va ghi
nhdn bai hoc kinh nghiém.
2. Toi wu hod quy trinh, hoat déng
cua doanh nghiép
e T6i uu hod quy trinh hién tai cla
doanh nghiép
o Tu ddng hod, ndng cao hiéu sudt
nhan su




QUY TRINH CHUAN
HE THONG CHAC. ‘
TANG TRUONG TRONG TAM TAY

|
b " -

Lién hé UpBase
dé nhan co hoi tu van 1:1
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Tu vén & Chudn héa quy trinh
doanh nghiép

~

4

=@= Thiét k& hé théng theo nhu cdu

=== doanh nghiép

- CRM (Quadn ly khach hang)
- HRM
- Quadn ly du an (tién dé, task, bao cao)

- Hé théng quan ly (dénh gia hiéu sudt,
hiéu qua)

Tu v@n phuong an chi phi &

Van hanh téi uu cho doanh nghiép |
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Website: upbase.vn
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