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Outsized × MyGigsters

From
spreadsheet
chaos to

global payouts.
fully automated

How a leading APAC professional services marketplace cut
consultant payout cycles from days to minutes, and unlocked
expansion into two new geographies without growing its finance
team.

66%
On-time invoice submission,
up from 45%

3d→mins
Payout processing time

<0.1%
Payout failure rate

−40%
Bank & FX charges

Outsized
Professional services marketplace · ANZ · Singapore · India · South Africa

Book a Demo →

https://au.bigin.online/org7004357361/forms/mygigsters-payments-and-benefits-platform?utm_source=outsized-pdf-v2-p1
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T H E  S H I F T

From manual
chaos to a self-
running engine.

With 132 active consultants across ANZ and
Singapore, Outsized's "one-by-one" bank transfer
model couldn't keep up. Generic payment
processors didn't solve for milestone-based
billing, multi-currency payouts, or contractor
compliance. Every new consultant added
linear overhead.

T H E  S H I F T,  I N  N U M B E R S

BEFORE

~70days

Avg payout, tied to client
remittance

AFTER

Fixedday

Payouts, decoupled from client

BEFORE

10–15hrs

To process one invoice
end‑to‑end

AFTER

Mins
Fully automated processing

BEFORE

100+hrs/mo

Manual reconciliation effort

AFTER

0hrs

Real‑time reconciliation
dashboard

BEFORE

30days

Onboarding cycle, high drop‑off

AFTER

3–4days

Digital KYC, deployment‑ready

↓ ↓
↓ ↓

T H E  S O L U T I O N  ·  T H R E E  P I L L A R S

A purpose-built operating system for
marketplace finance.

01
Payment Orchestration

End-to-end automation from
submission to approval to payout.
Multi-rail (PayID, bank, wire) with
smart routing, auto-retries, and a
real-time reconciliation dashboard.

02
Verification & Compliance

Digital KYC and right-to-work
checks integrated into onboarding.
Compliance bottleneck reduced
from 30 days to 3–4 days, with
consultants landing deployment-
ready.

03
Embedded Finance

Fixed-day payouts decoupled from
client remittance. EarlyPay gives
consultants access to earned funds
ahead of pay run, a powerful
retention lever.

Building a gig platform in APAC? Full case study at mygigsters.com.au/case-studies/outsized Book a Demo →

https://au.bigin.online/org7004357361/forms/mygigsters-payments-and-benefits-platform?utm_source=outsized-pdf-v2-p2
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RESULTS

Operational efficiency, consultant
trust, platform health. One motion.
O N - T I M E  S U B M I S S I O N

66%
Up from 45% in Aug 2025. Outsized
went from "chase culture" to
predictable, on-time pay runs in seven
months.

C O S T  R E D U C T I O N

−40%
Bank & FX charges

S U P P O R T  T I C K E T S

2–3/mo
Down from high-20s in Aug/Sep

T I M E S H E E T  S P E E D

5×
15 min → 3 min per submission

E A R LY PAY  R E T E N T I O N

92%
Consultants kept using EarlyPay
after first try

MyGigsters helped Outsized move from spreadsheet-based finance
operations to a fully automated infrastructure for timesheets, invoicing,
reconciliation, and global payouts. The platform reduced payout processing
time from three days to just minutes.

Azeem Zainulbhai
CFO & Co-Founder, Outsized

“

Building a gig platform in APAC?
See how MyGigsters can do the same for you. Full case study at
mygigsters.com.au/case-studies/outsized

Book a Demo →
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https://mygigsters.com.au/case-studies/outsized
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