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About This Report 
Welcome to the 2025 Taiwan Taxi Sustainability Report. This annual Sus-

tainability Report is published by Taiwan Taxi Co., Ltd. and primarily co-

vers the reporting period from January 1 to December 31, 2025. The Re-

port provides stakeholders with comprehensive information on the Com-

pany’s management approaches, initiatives, performance, and future 

commitments across the environmental, social, and governance (ESG) di-

mensions. It demonstrates how Taiwan Taxi integrates sustainability prin-

ciples into its business strategy, operational management, and innovative 

services. 

 

This Report has been prepared primarily with reference to the GRI Stand-

ards 2021, while also taking into consideration the SASB Road Transporta-

tion (TR-RO) and Internet Media & Services (TC-IM) industry standards, the 

recommendations of the Task Force on Climate-related Financial Disclo-

sures (TCFD), and the principles of IFRS S1 and IFRS S2 Sustainability Dis-

closure Standards. These frameworks enhance the completeness, trans-

parency, and comparability of the sustainability information disclosed 

and enable the Report to better respond to the expectations of investors, 

regulatory authorities, customers, affiliated drivers, employees, and other 

stakeholders. 

 

The reporting scope covers Taiwan Taxi Co., Ltd. and the principal operat-

ing locations and affiliated entities included in the consolidated financial 

statements. Financial information is consistent with the Company’s 

2025 Annual Report and financial statements. Non-financial information is 

collected, compiled, and verified by the respective responsible units in ac-

cordance with internal management procedures, consolidated by the 

Sustainability Development Task Force, and reviewed by management 

prior to publication to ensure the accuracy, consistency, and complete-

ness of the disclosures. Where necessary to provide a complete picture of 

the Company’s latest developments, information concerning certain 

material policies, management systems, and significant events may ex-

tend to developments occurring prior to the publication date of this Re-

port. 

 

Guided by the principles of integrity, transparency, and responsible gov-

ernance, Taiwan Taxi continues to enhance its sustainability information 

management mechanisms and strengthen its processes for data collec-

tion, management, and disclosure. The Company also gathers stake-

holder feedback through diverse communication channels and incorpo-

rates such feedback into the continuous improvement of sustainability 

governance and disclosure quality. 
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Looking ahead, Taiwan Taxi will continue to advance its sustainability 

strategies in smart mobility, digital innovation, low-carbon transition, and 

social inclusion, working together with stakeholders to create sustainable 

value across economic, environmental, and social dimensions. 

 

If you have any comments or suggestions regarding this Report, please 

contact us. 

 

Contact Unit: Sustainability Development Task Force, Taiwan Taxi Co., 

Ltd.   

Contact Person: Hui-Chen Chiang   

Tel: +886-2-2516-0966, Ext. 105   

Email: ir@taiwantaxi.com.tw   

Official Website: www.55688.com.tw 
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Message from the Chairman 
 

 

 

 

 

 

 

 

 

 

Transportation is one of the most important links connecting people with 

cities, everyday life with industry. For Taiwan Taxi, however, transporta-

tion is only the first step in serving people. 

 

In 2025, the global economy continued to face multiple challenges arising 

from climate change, digital transformation, and structural shifts across 

industries. As companies pursue business growth, they also bear an in-

creasingly important responsibility to advance sustainable development 

and create value for society. Taiwan Taxi has consistently upheld the busi-

ness principles of Integrity, Innovation, Service, and Sustainability. With 

smart mobility at the core of our development, we continue to deepen the 

application of digital technologies, drive service innovation and opera-

tional transformation, and build a smart mobility service platform that is 

safe, convenient, low-carbon, and trustworthy. 

 

As the transportation industry undergoes rapid transformation, we con-

tinue to invest in artificial intelligence (AI), big data analytics, and digital 

platforms. Through our smart dispatch system, the 55688 APP, and diver-

sified mobility services, we continuously enhance dispatch efficiency, ser-

vice quality, and customer experience. At the same time, we are expand-

ing services for corporate customers, lifestyle services, and cross-industry 

collaboration to build a comprehensive smart mobility ecosystem. In do-

ing so, we seek to make technology an important force for improving ur-

ban mobility efficiency and enhancing quality of life. 

 

In environmental sustainability, Taiwan Taxi continues to promote the de-

velopment of low-carbon transportation. We encourage our affiliated 

GARY LIN 

Chairman   

Taiwan Taxi Co., Ltd. 
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drivers to adopt lower-carbon vehicles, including hybrid and battery elec-

tric vehicles, while leveraging smart dispatch and digital services to re-

duce empty-vehicle mileage and energy consumption. Through these ef-

forts, we actively respond to the global transition toward net-zero emis-

sions, fulfill our responsibility to reduce carbon emissions, and work with 

our partners to create a more environmentally friendly urban transporta-

tion environment. 

 

On the social front, we firmly believe that corporate growth should go 

hand in hand with shared prosperity. Over the years, Taiwan Taxi has con-

tinued to support initiatives related to health promotion, care for disad-

vantaged groups, charitable giving, traffic safety awareness, and commu-

nity services. Through the Taiwan Taxi Driver Care Association and vari-

ous public welfare initiatives, we bring together corporate resources and 

the strength of society to give back to our communities and extend a posi-

tive cycle of care to more people. 

 

We also place great importance on the well-being and development of our 

employees and affiliated drivers. By continuously enhancing training and 

development, occupational safety, employee benefits, and digital man-

agement mechanisms, we work together to create a safe, supportive, and 

cohesive working environment. 

 

In corporate governance, we continue to strengthen the Board of Direc-

tors’ oversight, foster a culture of ethical business conduct, and enhance 

risk management, information security, and regulatory compliance mech-

anisms. By fully integrating sustainability governance into our corporate 

decision-making processes, we seek to improve operational transparency 

and corporate resilience. We believe that only through a sound and trust-

worthy governance system can a company achieve stable, long-term de-

velopment and continue to earn the trust of shareholders, customers, af-

filiated drivers, employees, and society at large. 

 

In response to global sustainability trends and growing stakeholder ex-

pectations regarding corporate responsibility, Taiwan Taxi continues to 

integrate sustainable development into its core business strategy. Guided 

by **“Smart Mobility × Digital Innovation × Sustainability Govern-

ance” as our long-term development framework, we comprehensively 

integrate the environmental, social, and governance dimensions into our 

operations while advancing corporate governance, low-carbon transpor-

tation, talent development, information security, and social inclusion. We 

believe sustainability is not only a corporate responsibility, but also an es-

sential foundation for strengthening resilience, creating long-term value, 

and enhancing international competitiveness. 
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Looking ahead, Taiwan Taxi will continue to place smart mobility at the 

heart of its development strategy, combining digital technology, innova-

tive services, and sustainability governance to respond proactively to the 

challenges presented by climate change, the digital economy, and evolv-

ing social needs. Together with our employees, affiliated drivers, business 

partners, and all stakeholders, we will continue to advance low-carbon 

transportation, smart mobility, and social inclusion, while strengthening 

our competitiveness and sustainability impact. 

 

With steady determination, we will move toward our vision of becoming 

one of Asia’s most influential smart mobility service brands, creating a 

safer, more convenient, and more sustainable future for our cities, our so-

ciety, and generations to come. 
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Chapter 1  About Taiwan Taxi 
Transportation is more than mobility—it connects every part of eve-

ryday life. 

 

1.1 Company Overview 
The Taiwan Taxi brand and its taxi dispatch services date back to 2002. 

Taiwan Taxi Co., Ltd. (Stock Code: 2640) was formally established in 2005. 

Guided by the principles of people-centered service, technological inno-

vation, and sustainable development, the Company has evolved from a 

taxi dispatch service provider into a smart lifestyle platform encompass-

ing mobility, logistics, lifestyle, media, and digital services. 

 

The Company was listed on the Taipei Exchange (TPEx) in 2012. In 2023, 

its industry classification was changed to Digital and Cloud Services, re-

flecting its transformation from a transportation service provider into a 

lifestyle technology platform. 

 

Over the years, Taiwan Taxi has continued to invest in smart mobility, big 

data analytics, artificial intelligence (AI), and digital platform develop-

ment. Through the 55688 APP, the Company integrates transportation 

services, designated driving services, airport transfers, express delivery 

and logistics, home services, e-commerce, media advertising, and a di-

verse range of lifestyle services, creating a one-stop digital lifestyle eco-

system. 

 

As of the end of 2025, the 55688 Group had accumulated more than 10 

million members, 127,000 service providers, and 110,000 physical service 

locations and partner merchants. The platform served approximately 

29,000 vehicles, representing approximately 46% of Taiwan's taxi market, 

making it one of Taiwan's largest smart mobility service platforms. 

 

Through its technology platform, the Company connects passengers, affil-

iated drivers, corporate customers, and business partners, continuously 

enhancing transportation service efficiency, reducing mobility-related so-

cial costs, and creating a sustainable operating model that generates eco-

nomic, environmental, and social value. 

 

To enhance smart dispatch efficiency, the Company developed the Smart 

Taxi AI Model Prediction (STAMP) system. STAMP analyzes traffic condi-

tions, weather data, passenger flows, events, and historical ride-hailing 

data in real time to predict demand hotspots, improve passenger-service 

efficiency, reduce empty-vehicle mileage, and shorten passenger waiting 

times, thereby generating both smart mobility and low-carbon transpor-

tation benefits. 
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In low-carbon transportation, more than 15,000 energy-efficient and low-

carbon vehicles were operating on the platform as of the end of 2025. The 

55688 APP also provides an “Energy-Efficient and Low-Carbon Vehicle” 

option, enabling consumers to participate in low-carbon mobility and 

contribute to reducing transportation-related carbon emissions while 

supporting the development of a more environmentally friendly urban 

transportation environment. 

 

Looking ahead, Taiwan Taxi will continue to uphold its brand promise, 

“Make Your Life Easier,” integrating smart mobility, AI technologies, 

digital platforms, and sustainability governance while further expanding 

its diversified lifestyle services. The Company aims to build a leading life-

style technology platform in Asia, making every journey smarter, safer, 

more convenient, and more sustainable. 

 

 

1.2 Company Profile 

 

 

 

 

Item  Description 

Company Name Taiwan Taxi Co., Ltd. 

Stock Code 2640  

Date of Establishment September 9, 2005 

TPEx Listing Date November 7, 2012 

Industry Classification Digital and Cloud Services (reclassified in 2023) 

Capital NT$593 million 

Registered Address 
2F., No. 162, Sec. 2, Chang'an E. Rd., Zhongshan 

Dist., Taipei City, Taiwan 

Principal Services 
Mobility services, lifestyle services, logistics ser-

vices, media services, and digital financial services 
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1.3 Business Philosophy and Core Values 
 

In an era characterized by rapid advances in digital technology and an ac-

celerating global sustainability transition, corporate value is no longer de-

fined solely by the provision of products and services. It increasingly de-

pends on an organization's ability to harness innovation and technology 

to create social value, improve quality of life, and achieve sustainable and 

shared prosperity with its stakeholders. 

 

Since its establishment, Taiwan Taxi has remained committed to the core 

principles of People-Centered Service, Technological Innovation, Ethical 

Governance, Service Excellence, and Shared Sustainability. Building upon 

its transportation services, the Company leverages digital technologies, 

artificial intelligence, and big data analytics to develop a smart lifestyle 

service platform spanning mobility, logistics, lifestyle, media, and digital 

payment services, making every journey more convenient, safer, and 

more efficient. 

 

The Company firmly believes that the purpose of technological innova-

tion is to enhance the user experience, improve the operational efficiency 

of affiliated drivers, and help business partners create value. Taiwan Taxi 

therefore continues to advance its digital transformation by integrating 

AI, big data analytics, and smart dispatch technologies into operational 

management. These efforts enhance service quality and operational resil-

ience while taking environmental protection and social responsibility into 

consideration, supporting steady progress toward smart mobility and 

sustainable development. 

 

Guided by the brand promise “Make Your Life Easier,” Taiwan Taxi con-

tinues to connect mobility, lifestyle, and digital services through the com-

prehensive 55688 lifestyle service ecosystem. Its service portfolio extends 

to logistics and delivery, lifestyle service matching, home services, e-com-

merce, and diversified payment solutions, realizing a one-stop smart ser-

vice model that extends from mobility to everyday life. 

 

Vision 

To become a leading lifestyle technology platform in Asia, putting people 

first and serving from the heart to make life more convenient and society 

better. 

 

Taiwan Taxi continues to integrate mobility, logistics, lifestyle services, 

and digital technology resources to build a comprehensive smart lifestyle 

service platform. Through innovative technologies and high-quality ser-

vices, the Company aims to become a trusted lifestyle partner for con-

sumers while enhancing corporate competitiveness and creating long-

term value through sustainable business practices. 
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Mission 

Building on smart mobility as its foundation, Taiwan Taxi continues to ex-

pand its diversified lifestyle services and leverage digital technologies to 

improve operational efficiency and service quality. The Company seeks to 

create a safe, convenient, smart, and low-carbon mobility environment 

and to work together with employees, affiliated drivers, passengers, busi-

ness partners, and the wider community to realize the vision of sustaina-

ble mobility and smart living. 

 

Core Values 

People-Centered 

We place passengers, affiliated drivers, employees, and business partners 

at the heart of our operations. By continuously listening to their needs, we 

provide safe, convenient, and trustworthy service experiences, build rela-

tionships based on mutual trust and shared prosperity, and create shared 

value. 

 

Technological Innovation 

We continuously invest in artificial intelligence (AI), big data analytics, 

smart dispatch, and digital platform technologies to improve service effi-

ciency, optimize operational management, and establish new models for 

smart mobility and digital lifestyle services. 

Ethical Governance 

We uphold the principles of integrity, transparency, and responsible man-

agement, comply with applicable laws and regulations, and strengthen 

corporate governance, information security, and risk management. 

Through these efforts, we protect stakeholder rights and interests and 

build a trusted corporate brand. 

 

Service Excellence 

We continuously enhance service quality by integrating mobility, logistics, 

lifestyle, and digital service resources to provide diversified and conven-

ient integrated services that meet the needs of different groups and a 

wide range of everyday situations. 

 

Shared Sustainability 

We actively promote low-carbon transportation, energy-efficient and low-

carbon fleets, smart mobility, and sustainability governance. By balancing 

economic growth, environmental protection, and social responsibility, we 

work together with stakeholders to build a better and more sustainable 

future. 
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 1.4 Group Structure and Service Portfolio 
 

Taiwan Taxi follows the management principles of professional speciali-

zation, clearly defined responsibilities, and cross-functional collabora-

tion. The Company has established comprehensive organizational and 

management mechanisms to ensure the effective implementation of 

business decisions while continuously strengthening corporate competi-

tiveness and its capacity for sustainable management. 

 

The Board of Directors serves as the Company's highest governance body 

and is responsible for overseeing overall business strategy, risk manage-

ment, and the direction of sustainable development. Management imple-

ments business plans and sustainability strategies across the Company's 

business units in accordance with the operating policies approved by the 

Board. 

 

To respond to digital transformation and the development of diversified 

services, Taiwan Taxi adopts a group-based operating model integrating 

transportation, smart lifestyle services, logistics and delivery, automotive 

maintenance and repair, information technology, and media advertising. 

Through resource sharing, information integration, and cross-functional 

collaboration, the Group has established a comprehensive lifestyle ser-

vice ecosystem that continuously enhances service efficiency and com-

petitive advantage. 

 

In sustainability governance, the Company renamed its former Corporate 

Social Responsibility Management Committee as the Sustainability Devel-

opment Task Force in 2024. The President serves as the management rep-

resentative responsible for coordinating sustainability policies, objec-

tives, and implementation priorities. Working groups have been estab-

lished across the environmental (E), social (S), and governance (G) dimen-

sions to integrate departmental resources and embed sustainability prin-

ciples into daily operations and management systems. 

 

The Sustainability Development Task Force regularly reports implementa-

tion results to management and the Board of Directors to ensure align-

ment between the Company's sustainability strategy and overall business 

direction. 

 

As of the end of 2025, Taiwan Taxi's operating locations extended across 

Taiwan. In addition to the Group headquarters, the Company operates re-

gional operating centers and branches in northern, central, southern, and 

eastern Taiwan. The Group also integrates affiliated entities including Tai-

wan Intelligent Life Co., Ltd., Global Express, Global Business Technology, 

and 55688 Auto Service, jointly providing diversified services spanning 
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mobility, logistics, lifestyle services, digital technology, and automotive 

maintenance and repair. Together, these operations form a comprehen-

sive Group operating system that continues to expand service capacity 

and market coverage. 

 

To improve organizational efficiency and respond to rapidly changing 

market conditions, the Company continues to advance digital manage-

ment and strengthen cross-functional collaboration. By applying infor-

mation technology, artificial intelligence (AI), and big data analytics, Tai-

wan Taxi optimizes operational processes and decision-making efficiency, 

establishing an organizational structure characterized by resilience, inno-

vation, and sustainable competitiveness to support stable long-term de-

velopment. 

 

 Five Major Service Areas 

 

The Group's principal service portfolio currently encompasses five major 

business areas: mobility services, lifestyle services, logistics services, me-

dia services, and digital financial services. These businesses are con-

nected through the 55688 APP and other digital platforms to form an inte-

grated lifestyle service ecosystem designed to address diverse everyday 

needs while continuously improving service efficiency and user experi-

ence. 

 

Mobility Services 

Taiwan Taxi provides taxi ride-hailing, airport transfers, designated driv-

ing services, overseas ride-hailing, corporate transportation, and custom-

ized mobility services. To meet the needs of different demographic 

groups, the Company also offers accessible taxis, senior-friendly transpor-

tation services, maternity transportation, pet-friendly vehicles, female-

driver options, and student transportation services, creating safe, conven-

ient, and inclusive mobility solutions for people of all ages. 

 

Lifestyle Services 

The platform integrates diversified services including home cleaning, 

laundry services, automotive maintenance and repair, moving services, 

travel and accommodation, home maintenance, and professional service 

matching. Through a single platform, consumers can conveniently access 

a broad range of lifestyle resources, enhancing convenience and service 

efficiency. 

 

Logistics Services 

The Group has established a comprehensive delivery network covering 

on-demand express delivery, business courier services, e-commerce de-

livery, dedicated truck services, and cross-border logistics. These services 

provide diversified logistics solutions for businesses and consumers, 

strengthen urban last-mile delivery capabilities, and improve logistics ef-

ficiency and service quality. 
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Media Services 

Leveraging a fleet of more than 29,000 vehicles, in-vehicle smart displays, 

APP-based digital media, and outdoor advertising resources, Taiwan Taxi 

combines big data analytics with member tagging technologies to pro-

vide brand customers with targeted advertising and integrated marketing 

services. This creates a new advertising ecosystem combining digital 

technology with mobile media. 

 

Digital Financial Services 

The platform integrates 33 payment methods and provides diversified 

payment and subsidy applications for corporate billing, electronic pay-

ments, airport transfers, maternity transportation, and senior-friendly 

transportation services. Through digital financial services, the Company 

enhances transaction convenience, administrative efficiency, and pay-

ment security while promoting low-carbon, paperless transactions and 

supporting the principles of smart living and sustainable development. 

 

Looking ahead, Taiwan Taxi will continue to deepen Group resource inte-

gration and cross-industry collaboration. By combining artificial intelli-

gence, big data analytics, and digital innovation technologies, the Com-

pany will continue expanding its lifestyle service portfolio and developing 

a more comprehensive, intelligent lifestyle ecosystem. Through these ef-

forts, Taiwan Taxi will steadily advance toward its vision of becoming a 

leading lifestyle technology platform in Asia while creating long-term 

shared value for users, business partners, and society. 

 

Group Brands 

 

As digital technologies continue to advance rapidly and consumer needs 

become increasingly diverse, Taiwan Taxi has progressively transformed 

from a traditional transportation service provider into a lifestyle technol-

ogy platform integrating smart mobility, digital technology, and lifestyle 

services. 

 

Looking ahead, the Company will continue to deepen the application of 

artificial intelligence (AI), big data analytics, and smart platform technolo-

gies while connecting mobility, lifestyle, logistics, media, and digital pay-

ment services. By building a more comprehensive, intelligent, and low-

carbon lifestyle service ecosystem, Taiwan Taxi will work with affiliated 

drivers, business partners, and consumers to create a convenient, safe, 

and sustainable smart lifestyle. 
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1.5 AI-Powered Smart Mobility and Digital 

Transformation 
 

Taiwan Taxi continues to drive corporate transformation through digital 

technology by integrating artificial intelligence (AI), big data analytics, 

and smart dispatch technologies into its core operating processes. 

Through these initiatives, the Company is building a transportation ser-

vice model that is more efficient, intelligent, and sustainable. 

 

By integrating vehicle operating information, historical ride-hailing rec-

ords, road and traffic conditions, weather patterns, holiday and event in-

formation, and other external data, the Company has established an intel-

ligent decision-making mechanism that continuously optimizes dispatch 

efficiency and resource allocation while enhancing overall operational 

performance. 

 

Taiwan Taxi independently developed the Smart Taxi AI Model Prediction 

(STAMP) system. Using AI algorithms to analyze real-time demand, STAMP 

predicts future ride-hailing hotspots and guides vehicles to position 

themselves in advance in areas where demand is expected to be high. 

This helps reduce empty-vehicle cruising time and passenger waiting 

times while improving affiliated drivers' passenger-service efficiency and 

operating income, creating shared benefits for passengers, affiliated driv-

ers, and the platform. 

 

Beyond smart dispatch, Taiwan Taxi also applies big data analytics to de-

velop member tagging, demand forecasting, and service recommenda-

tion mechanisms. These capabilities continuously enhance the ride-hail-

ing experience, diversified payment options, lifestyle service matching, 

and digital advertising functions, improving service precision and user 

satisfaction while strengthening the overall competitiveness of the plat-

form. 

 

As smart cities and the net-zero transition continue to advance, Taiwan 

Taxi will further deepen its application of AI, data governance, and digital 

innovation. By integrating smart mobility, low-carbon transportation, and 

its lifestyle service ecosystem, the Company aims to create a safer, more 

convenient, and more efficient smart mobility platform, with technologi-

cal innovation serving as a key driver of sustainable corporate develop-

ment. 
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1.6 Business Performance and Future Outlook 
 

Economic Performance and Value Creation 

 

In 2025, Taiwan Taxi continued to strengthen its smart mobility platform, 

AI-powered smart dispatch capabilities, and diversified lifestyle service 

portfolio. Supported by sound business strategies and digital innovation, 

the Company maintained steady growth in operating performance, 

demonstrating solid profitability and financial resilience. 

 

Economic Value Creation Performance 

Operating Revenue NT$3.154 billion 

Net Income | NT$525 million 

Earnings per Share (EPS) NT$9.01 

Cash Dividend NT$8 per share 

Employee Compensation NT$20.835 million 

Director Compensation NT$6.876 million 

 

In addition to maintaining sound operating performance, Taiwan Taxi 

continues to support the development of the transportation, logistics, 

and lifestyle service industries through its smart mobility platform, diver-

sified lifestyle services, and digital innovation, creating shared value for 

affiliated drivers, business partners, and the supply chain. 

 

In 2025, the Company continued to invest in employee compensation and 

benefits, shareholder returns, government taxes and fees, and social wel-

fare initiatives. Through charitable donations, community care programs, 

and the use of corporate media resources to support public-interest ad-

vertising, Taiwan Taxi supported a wide range of initiatives in healthcare, 

education and culture, assistance for disadvantaged groups, and local 

community causes. Through these efforts, the Company continued to ful-

fill its corporate social responsibility and expand its positive impact on so-

ciety and economic development. 

 

Economic Value Generated and Distributed (EVG&D) 

Economic Value Distributed Amount 

Employee Compensation and Benefits  NT$490.150 million 

 Income Tax Expense  NT$134.192 million 

Cash Dividends   NT$474.120 million 

Social Welfare and Community Investment NT$2.70852 million 

Retained Earnings (Reinvestment) |  

Continuously reinvested in opera-

tions, digital innovation, and sus-

tainable development 
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Social Welfare Contributions 

 

In 2025, Taiwan Taxi contributed a total of NT$1,755,000 in charitable do-

nations and community care initiatives, supporting healthcare, assistance 

for disadvantaged groups, education and culture, local community 

causes, and social advocacy. 

 

In addition, the Company leveraged its own media and platform re-

sources to provide advertising support for public-interest organizations. 

The value of these public-interest advertising resources was approxi-

mately NT$953,520, helping increase the visibility of public-interest issues 

and enhance their social impact.

Government Financial Assistance 

 

Category Amount Nature 

Charitable Donations 

and Community Care 

NT$1,755,000 Cash donations 

Public-Interest Advertis-

ing Resource Support 

NT$953,520 Value of public-interest adver-

tising placements (non-cash) 

Assistance 

Item 

Government 

Agency 
Basis for Assistance 

Amount 

(NT$) 

Tax Re-

duction 

and Credit 

Ministry of Finance 

Regulations Governing Commod-

ity Tax Reduction and Refund for 

the Replacement of Used Automo-

biles or Motorcycles with New Ve-

hicles Following Scrapping or Ex-

port 

   400,000  

Subsidy   Ministry of Labor 
Subsidy Program for Continued 

Employment of Older Workers 
   266,535  

Subsidy Ministry of Labor 

Act of Gender Equality in Employ-

ment and wage subsidy provisions 

for prenatal examination leave 

and paternity-related leave 

      21,146  

Total  687,681  
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In 2025, Taiwan Taxi continued to uphold the “Make Your Life Easier” 

brand vision by deepening its development of smart mobility, digital tech-

nologies, and lifestyle services. Through innovative business models and 

cross-sector resource integration, the Company steadily enhanced its op-

erating performance and market competitiveness. 

 

In response to rapid changes in the digital economy, the net-zero transi-

tion, and consumer behavior, the Company continues to leverage techno-

logical innovation to drive corporate growth, progressively transforming 

from a transportation service provider into a lifestyle technology platform 

integrating mobility, logistics, lifestyle, media, and digital financial ser-

vices. 

 

In mobility services, the Company continues to optimize its smart dis-

patch systems and AI-powered big data analytics capabilities to improve 

dispatch efficiency, reduce empty-vehicle mileage, and shorten passenger 

waiting times. By integrating smart prediction models and data analytics 

technologies, Taiwan Taxi also helps affiliated drivers improve their oper-

ational efficiency and income, building a smart mobility ecosystem that 

balances service quality, operating performance, and sustainable devel-

opment. 

 

In lifestyle services, Taiwan Taxi integrates home services, travel and ac-

commodation, automotive maintenance and repair, laundry services, ex-

press delivery, designated driving services, e-commerce, and diversified 

payment solutions. Through the 55688 APP, these services are connected 

within a one-stop smart lifestyle platform, providing consumers with a 

more convenient, safe, and diversified lifestyle experience while further 

enhancing platform value and user engagement. 

 

In sustainable development, the Company continues to expand the scale 

of its energy-efficient and low-carbon fleet and promote low-carbon 

transportation services. By applying digital technologies to optimize vehi-

cle dispatch and improve energy efficiency, Taiwan Taxi seeks to reduce 

carbon emissions associated with transportation operations. At the same 

time, the Company continues to strengthen sustainability management 

practices in corporate governance, information security, talent develop-

ment, and social welfare, actively responding to stakeholder expectations 

and enhancing its overall sustainability competitiveness. 
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Future Outlook 

 

Looking ahead, Taiwan Taxi will continue to pursue “Smart Mobility, 

Smart Living, and Smart Cities” as its core development priorities. The 

Company will further advance artificial intelligence, big data analytics, 

digital financial services, and its lifestyle service ecosystem while continu-

ing to expand cross-sector collaboration and innovative service models. 

 

Through these efforts, Taiwan Taxi aims to build a smarter lifestyle service 

platform that is more convenient, safer, and lower-carbon, steadily 

advancing toward its vision of becoming a leading lifestyle technology 

platform in Asia and working together with stakeholders to create a 

sustainable future that generates economic, social, and environmental 

value. 
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Chapter 2 Sustainability Govern-

ance and Business Strategy 
 

Driving a Sustainable Future through Smart Technology 

AI Innovation × Smart Mobility × Sustainable Cities 

 

2.1 Sustainability Philosophy and Manage-

ment Approach 
 

Connecting cities through smart mobility, driving innovation through 

digital technology, and creating shared value through sustainability 

governance. 

 

Sustainability Philosophy 

 

Amid global climate change, digital transformation, and the accelerating 

transition toward sustainable development, the role of business has ex-

panded beyond the pursuit of economic growth to encompass environ-

mental protection, social responsibility, and sound governance. Taiwan 

Taxi firmly believes that sustainable management is not only fundamen-

tal to long-term corporate development, but also essential to enhancing 

competitiveness, creating shared value, and building stakeholder trust. 

 

Guided by the brand promise “Make Your Life Easier”, Taiwan Taxi em-

braces the corporate vision of “becoming a leading lifestyle technology 

platform in Asia by putting people first and serving from the heart to 

make life more convenient and society better”. Through smart mobility, 

digital technology, and diversified lifestyle services, the Company contin-

ues to build a people-centered lifestyle service ecosystem, enabling tech-

nology to serve as a driving force for improving quality of life, enhancing 

urban mobility efficiency, and creating social value. 

 

Sustainability Management Approach 

 

To put its sustainability philosophy into practice, Taiwan Taxi integrates 

sustainable development into its overall business strategy. Based on the 

three dimensions of Environmental, Social, and Governance (ESG) and 

with reference to the GRI Standards, the United Nations Sustainable De-

velopment Goals (SDGs), and domestic and international sustainability 

trends, the Company has established a comprehensive sustainability 

management framework to guide its sustainability governance and imple-

mentation strategies. 
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The Board of Directors oversees the Company's overall direction for sus-

tainable development, while the Sustainability Development Task Force 

coordinates cross-functional implementation. Each responsible unit car-

ries out management measures within its respective area, including smart 

mobility, low-carbon transportation, talent development, information se-

curity, customer service, and social welfare. 

 

Through annual target setting, performance tracking, education and 

training, risk management, and continuous improvement mechanisms, 

Taiwan Taxi embeds sustainability principles into corporate decision-

making, operational management, and service innovation. 

 

Sustainability Strategy 

 

With smart mobility at its core, Taiwan Taxi combines digital technology, 

artificial intelligence, and diversified lifestyle services to advance low-car-

bon transportation, smart living, and corporate governance. Through 

these efforts, the Company has established a sustainable development 

strategy that balances economic growth, environmental protection, and 

social well-being. 

 

Based on the Company's business strategy, material topic analysis, and 

stakeholder concerns, the Sustainability Development Task Force inte-

grates resources across functional units, establishes annual management 

objectives and implementation priorities, and ensures alignment be-

tween sustainability strategy and overall business direction through 

cross-functional collaboration, performance management, and continu-

ous improvement mechanisms. 

 

Looking ahead, Taiwan Taxi will continue to deepen the application of 

smart mobility, AI, big data analytics, and digital innovation while actively 

advancing low-carbon mobility services and its lifestyle service ecosys-

tem. Together with employees, affiliated drivers, business partners, cus-

tomers, and society at large, the Company seeks to create smarter, more 

convenient, and lower-carbon urban living, steadily advancing toward its 

vision of becoming a leading lifestyle technology platform in Asia and ful-

filling the “Make Your Life Easier” brand promise. 

 

2.2 Sustainability Governance Structure 
 

Sound corporate governance is an essential foundation for sustainable 

development. Guided by the governance principles of Integrity, Transpar-

ency, Responsibility, and Sustainability, Taiwan Taxi integrates sustaina-

ble development into its overall business strategy. The Board of Directors 

serves as the highest oversight body, while comprehensive governance 
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systems, cross-functional collaboration mechanisms, and continuous im-

provement processes support the implementation of environmental, so-

cial, and governance initiatives. 

 

The Company embeds ESG management principles into its operations, 

risk management, and decision-making processes, continuously strength-

ening corporate resilience and long-term competitiveness. 

 

To respond to evolving global sustainability trends, Taiwan Taxi contin-

ues to enhance its sustainability governance structure by establishing a 

management model involving Board oversight, senior management im-

plementation, and participation by functional departments. This frame-

work creates an integrated management cycle spanning strategic plan-

ning, implementation, performance tracking, and disclosure, ensuring 

that business operations and sustainability objectives advance in parallel. 

 

Board Oversight of Sustainable Development 

 

The Board of Directors is Taiwan Taxi's highest decision-making and over-

sight body for sustainability governance. It is responsible for reviewing 

the Company's sustainable development strategy, material sustainability 

topics, risk management policies, and annual implementation results. 

The Board also periodically reviews progress toward sustainability objec-

tives to ensure alignment between the Company's sustainability direction 

and its overall business strategy. 

 

In addition to business performance, the Board oversees major sustaina-

bility matters including climate change, information security, ethical busi-

ness conduct, regulatory compliance, talent development, customer ser-

vice, and social responsibility. Through these governance mechanisms, 

the Company seeks to strengthen business resilience, enhance long-term 

corporate value, and safeguard the interests of shareholders, affiliated 

drivers, customers, employees, suppliers, and society at large. 

 

Sustainability Governance Organization 

 

Under the oversight of the Board of Directors, the Company has estab-

lished the Sustainability Development Task Force to coordinate sustaina-

bility-related initiatives across the organization. 

 

The Task Force integrates resources from different departments, imple-

ments ESG management strategies and annual action plans, and moni-

tors sustainability performance and improvement results. 
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Sustainability Management Framework 

 

Taiwan Taxi integrates sustainability management into its day-to-day op-

erational management system through a **Plan–Do–Check–Act (PDCA)** 

cycle. Based on annual business strategies, material topic analysis, and 

stakeholder concerns, the Company establishes annual sustainability ob-

jectives and implementation plans. 

 

Each functional department implements relevant initiatives according to 

its responsibilities and regularly monitors progress. Through cross-func-

tional meetings, performance reviews, and management reviews, the 

Company continuously improves its management measures and embeds 

sustainability principles into corporate decision-making and operational 

processes, thereby enhancing management efficiency and organizational 

resilience. 

 

The Company also continuously reviews sustainability performance 

through information disclosure, stakeholder communication, and sus-

tainability performance management mechanisms. The results serve as 

an important basis for future strategic planning and management im-

provement. 

 

The Sustainability Development Task Force brings together functions in-

cluding operations management, human resources, information technol-

ogy, customer service, finance, administration, and other relevant units to 

jointly advance sustainability governance, low-carbon transportation, in-

formation security, talent development, service quality, social participa-

tion, and enterprise risk management. 

 

Through cross-functional collaboration, the Company enhances overall 

management effectiveness and continues to create sustainable corporate 

value. The Sustainability Development Task Force is also responsible for 

sustainability information disclosure, including the publication of the Sus-

tainability Report following approval by the Board of Directors. 

 

Division of Responsibilities 

 

To ensure the effective implementation of its sustainable development 

strategy, Taiwan Taxi establishes clearly defined roles and responsibilities 

based on the professional functions of each department, enabling the or-

ganization to collectively advance corporate sustainability. 
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2.3 Sustainability Strategy Framework 
 

To realize its corporate sustainability vision, Taiwan Taxi has established 

a sustainability strategy framework centered on smart mobility and en-

compassing three dimensions: Corporate Governance, Environmental 

Sustainability, and Social Well-being. Through digital technology and in-

novative services, the Company continuously enhances corporate value 

and social impact. 

 

Corporate Governance 

 

Taiwan Taxi continues to enhance its corporate governance system, fos-

ter a culture of ethical business conduct, and strengthen Board oversight, 

risk management, and information security management. These efforts 

improve governance transparency and decision-making efficiency while 

establishing a sound and resilient foundation for corporate governance. 

 

Environmental Sustainability 

 

The Company promotes smart mobility and low-carbon transportation, 

continues to expand the scale of its low-carbon fleet, and applies AI-pow-

ered smart dispatch, big data analytics, and digital technologies to im-

prove operational efficiency, reduce empty-vehicle mileage and energy 

consumption, and contribute to the net-zero transition and environmen-

tal sustainability. 

 

Social Well-being 

 

Taiwan Taxi values the development of its employees and affiliated driv-

ers and seeks to create a safe, healthy, and supportive working environ-

ment. The Company also continuously enhances customer service qual-

ity, expands social participation and community care, and works with 

stakeholders to create shared value. 

 

Six Sustainability Strategies 

 

To effectively implement sustainable development, Taiwan Taxi focuses 

its sustainability strategy on six key areas that serve as the foundation for 

its sustainability initiatives. 
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SUSTAINABILITY STRATEGY KEY AREAS OF ACTION 

STRENGTHENING CORPORATE 

GOVERNANCE 

Strengthen Board functions, ethical business 

conduct, regulatory compliance, risk manage-

ment, and information security.  

SMART MOBILITY INNOVATION  Advance AI-powered smart dispatch, digital 

transformation, big data analytics, and smart 

mobility services. 

LOW-CARBON SUSTAINABIL-

ITY ACTION 

Promote low-carbon fleets, energy conserva-

tion and carbon reduction, energy manage-

ment, and climate action. 

SUSTAINABLE TALENT DEVEL-

OPMENT 

Advance talent development, occupational 

safety, health promotion, diversity and inclu-

sion, and a supportive workplace. | 

HIGH-QUALITY SERVICE EXPE-

RIENCE 

Enhance customer service quality, digital ser-

vices, and brand value.  

SOCIAL PARTICIPATION FOR 

SHARED PROSPERITY 

Advance social welfare, community engage-

ment, traffic safety, and sustainability part-

nerships. 
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2.4 PDCA Sustainability Management Cycle 
 

To ensure the effective implementation of its sustainability strategy, Tai-

wan Taxi has established a PDCA continuous improvement mechanism, 

integrating sustainability management into its business operations and 

creating an ongoing cycle of management improvement. 

 

Plan 

Based on the Company's business strategy, material topic analysis, and 

stakeholder needs, Taiwan Taxi establishes sustainability policies, annual 

objectives, and action plans. 

 

Do 

Coordinated by the Sustainability Development Task Force, each func-

tional unit implements initiatives within its respective responsibilities, in-

cluding ESG projects, low-carbon transportation, talent development, in-

formation security, and social welfare programs. 

 

Check 

The Company regularly monitors progress against key performance indi-

cators (KPIs), reviews sustainability performance and management re-

sults, and reports implementation progress to the Sustainability Develop-

ment Task Force and the Board of Directors. 

 

Act 

Based on performance review results and stakeholder feedback, the Com-

pany continuously optimizes management systems, adjusts strategies, 

and enhances sustainability measures to improve overall sustainability 

performance. 

 

2.5 Sustainable Development Goals 
 

Taiwan Taxi establishes short-, medium-, and long-term sustainable de-

velopment objectives in alignment with its business strategy. The Com-

pany continues to enhance governance capabilities, deepen low-carbon 

transportation, strengthen digital innovation, and expand its social im-

pact, progressively advancing toward its vision of becoming a leading life-

style technology platform in Asia. 

 

In response to rapid developments in digital technology, the transfor-

mation of the transportation industry, and global sustainability trends, 

Taiwan Taxi will continue to pursue “Mobility × Technology × Life-

style” as its core development direction. 

 

By combining artificial intelligence (AI), big data analytics, cloud-based 

platforms, and digital innovation technologies, the Company will further 
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integrate smart mobility and lifestyle services to build a safer, more con-

venient, and more intelligent lifestyle technology platform. 

 

Looking ahead, Taiwan Taxi will continue to strengthen platform compet-

itiveness and sustainable business resilience while working with affiliated 

drivers, business partners, and other stakeholders to achieve the long-

term goals of corporate growth, environmental sustainability, and social 

well-being. 

 

 

 

Time Horizon  Development Direction 

Short Term (俸‒俹 years) 
Enhance ESG management systems, improve sustainability disclosure quality, deepen AI-pow-

ered smart mobility applications, and continuously improve service quality. 

Medium Term (俺‒俼 years) 
Expand the low-carbon fleet, deepen the digital lifestyle service ecosystem, and enhance sus-

tainability management effectiveness. 

*Long Term (More than 俼 years) 

Build an integrated smart mobility and lifestyle technology platform, continue advancing low-

carbon transportation, innovative services, and sustainability governance, and realize the cor-

porate vision of becoming a leading lifestyle technology platform in Asia by putting people first 

and serving from the heart to make life more convenient and society better. 
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Smart Mobility 

 

Taiwan Taxi will continue to deepen the development of smart mobility 

by leveraging artificial intelligence, big data analytics, and cloud-based 

dispatch systems to enhance overall platform efficiency and service qual-

ity. 

 

The Company will continue optimizing its AI-powered smart dispatch 

model by integrating real-time traffic information, demand forecasting, 

and traffic flow analysis to improve dispatch efficiency and successful 

passenger matching while reducing empty-vehicle cruising time and en-

ergy consumption, thereby creating smarter and more efficient transpor-

tation services. 

 

At the same time, the Company will continue expanding diversified trans-

portation services, including airport transfers, designated driving ser-

vices, corporate transportation, advance ride booking, and cross-border 

ride-hailing services to address the mobility needs of different customer 

segments and build a one-stop smart mobility platform centered on 

transportation services. 

 

Key Development Priorities 

 

- Continue optimizing the STAMP AI-powered smart dispatch system 

- Improve vehicle dispatch efficiency and passenger experience 

- Develop smart connected vehicle and IoT applications 

- Advance integrated Mobility as a Service (MaaS) solutions 

- Build a safer and more convenient smart mobility ecosystem 

 

Smart Living 

 

Taiwan Taxi will continue to expand its lifestyle service portfolio by inte-

grating mobility, logistics, lifestyle, media, and digital financial services 

through the 55688 APP, creating a digital platform centered on everyday 

needs. 

 

The Company will continue expanding home services, logistics and deliv-

ery, membership services, digital payments, and cross-sector partner-

ships, connecting a broader network of lifestyle service partners to pro-

vide consumers with a one-stop lifestyle service experience and progres-

sively build a comprehensive lifestyle technology ecosystem. 

 

Taiwan Taxi will also deepen member engagement and data applications. 

Through AI, big data analytics, and platform integration, the Company 

seeks to better understand user needs and service preferences, enhance 

service matching efficiency and personalized experiences, and continue 
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expanding cross-industry partnerships in retail, food and beverage, tour-

ism, finance, and other sectors, thereby strengthening the breadth and 

everyday value of its platform services. 

 

Key Development Priorities 

 

- Expand the lifestyle service partnership network 

- Build a cross-industry collaboration platform 

- Strengthen member engagement and digital services 

- Enhance the APP user experience 

- Build a lifestyle technology ecosystem 

 

Artificial Intelligence 

 

Taiwan Taxi continues to deepen the application of artificial intelligence 

by integrating AI, big data analytics, and cloud computing into core pro-

cesses including smart dispatch, demand forecasting, fleet deployment, 

and operational management. These technologies help improve dispatch 

efficiency, reduce empty-vehicle mileage, and optimize overall opera-

tional performance. 

 

Looking ahead, the Company will continue strengthening its AI algorithms 

and data analytics capabilities by integrating real-time traffic information, 

platform operating data, and user demand. These capabilities will en-

hance the accuracy of dispatch decisions and service quality while sup-

porting the development of intelligent customer service, smart opera-

tional management, and other digital innovations. 

 

Through these efforts, Taiwan Taxi will continue to strengthen platform 

competitiveness and build an AI-driven smart mobility and lifestyle ser-

vice ecosystem. 

 

Key Development Priorities 

 

- Deepen AI-powered smart dispatch technologies 

- Develop intelligent customer service and AI assistants 

- Strengthen big data analytics capabilities 

- Provide personalized service recommendations 

- Establish an intelligent decision-making and management platform 

 

Net-Zero Sustainability 

 

In response to the global transition toward net-zero emissions and sus-

tainable development, Taiwan Taxi continues to promote low-carbon 

transportation and green operations. Through smart dispatch, digital 

management, and enhanced operational efficiency, the Company seeks 
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to reduce empty-vehicle mileage and energy consumption, progressively 

reducing the environmental impact of its operations. 

 

Looking ahead, the Company will continue to expand the scale of new-en-

ergy vehicle services and combine AI technologies, big data analytics, and 

digital platform management to enhance energy efficiency and the bene-

fits of low-carbon transportation. 

 

Taiwan Taxi will also actively support government net-zero policies and 

work with business partners to promote sustainable transportation and 

green lifestyles, advancing toward sustainable business objectives that 

create environmental, social, and economic value. 

 

Key Development Priorities 

 

- Expand low-carbon and electric vehicle fleets 

- Improve smart dispatch to reduce empty-vehicle mileage 

- Promote digital and paperless operations 

- Develop low-carbon transportation service models 

- Strengthen climate-related risk management 

 

Asia's Lifestyle Technology Platform 

 

Looking ahead, Taiwan Taxi will continue to pursue its corporate vision of 

“becoming a leading lifestyle technology platform in Asia by putting peo-

ple first and serving from the heart to make life more convenient and soci-

ety better.” 

 

The Company will drive corporate growth through technological innova-

tion, strengthen corporate resilience through sustainability governance, 

and expand platform value through cross-sector collaboration. 

 

Taiwan Taxi will continue to deepen its strategies in smart mobility, smart 

living, artificial intelligence, and net-zero sustainability. By combining the 

advantages of the platform economy with its digital technology capabili-

ties, the Company aims to build a lifestyle technology ecosystem that 

spans industries, services, and application scenarios. 

 

Through these efforts, 55688 seeks not only to remain a leading smart 

mobility brand in Taiwan, but also to progressively become an influential 

lifestyle technology platform in Asia. 
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Future Strategic Blueprint 

 

The Company has established five major development pillars as the en-

gines of future growth, forming a comprehensive sustainable develop-

ment blueprint: 

 

-Smart Mobility: Build AI-driven smart mobility services. 

- Smart Living:Integrate diversified lifestyle services and deepen the plat-

form ecosystem. 

- Artificial Intelligence: Apply AI and big data to enhance decision-making 

efficiency and service experience. 

- Net-Zero Sustainability: Advance low-carbon transportation and green 

operations to fulfill sustainability commitments. 

- Asia's Lifestyle Technology Platform: Continue expanding platform value 

and steadily advance toward the vision of becoming a leading lifestyle 

technology platform in Asia.
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Chapter 3 Stakeholder Engage-

ment and Material Topics 
 

3.1 Stakeholder Identification Principles 
 

In accordance with the GRI Standards 2021, Taiwan Taxi has established a 

systematic stakeholder identification mechanism based on its business 

model, value chain analysis, risk management, and sustainable develop-

ment strategy. This mechanism serves as an important foundation for ma-

terial topic assessment, stakeholder engagement, and sustainability man-

agement. 

 

The Company regularly reviews stakeholders who directly or indirectly af-

fect, or are affected by, its operations. Through cross-functional discus-

sions, operational management experience, and external environment 

analysis, Taiwan Taxi identifies key stakeholder groups closely associated 

with its business activities. 

 

Stakeholders are comprehensively assessed based on factors including 

their degree of influence on the Company, the extent to which they are af-

fected by the Company's activities, and the frequency of interaction. The 

results are used to establish engagement priorities and communication 

strategies. 

 

Five Principles for Stakeholder Identification 

 

Influence 

The Company assesses the extent to which stakeholders may influence its 

operations, strategic development, brand reputation, and decision-mak-

ing processes, including through regulatory development, market trends, 

investment decisions, and public opinion. 

 

Impact 

The Company assesses the economic, social, and environmental impacts 

of its operations on stakeholders, as well as issues of significant concern 

to stakeholders, as an important reference for identifying material topics. 

 

Dependency 

The Company analyzes the degree of cooperation and interdependence 

between itself and its stakeholders, including affiliated drivers, suppliers, 

business partners, and customers, to understand how value is jointly cre-

ated through these relationships. 
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Responsibility 

Based on legal and regulatory requirements, contractual commitments, 

corporate governance, and social responsibility expectations, the Com-

pany identifies the responsibilities and obligations it is expected to fulfill 

and seeks to establish fair, transparent, and ethical relationships with 

stakeholders. 

 

Diverse Perspectives 

 

The Company respects the views and needs of different stakeholder 

groups and collects feedback through diverse communication channels. 

Stakeholder perspectives are incorporated into sustainability manage-

ment and corporate decision-making to enhance organizational respon-

siveness and management quality. 

 

Following this comprehensive assessment, Taiwan Taxi identified seven 

major stakeholder groups: **affiliated drivers, customers, employees, 

suppliers, investors, government authorities, and communities/the gen-

eral public**. 

 

The Company establishes corresponding engagement and communica-

tion mechanisms based on the concerns and interaction needs of each 

stakeholder group. These mechanisms serve as an important basis for 

material topic identification and sustainability strategy planning. 

3.2 Seven Major Stakeholder Groups 
 

Based on the stakeholder identification principles and assessment results 

described above, Taiwan Taxi identified affiliated drivers, customers, em-

ployees, suppliers, investors, government authorities, and communi-

ties/the general public as its seven major stakeholder groups. 

 

Each stakeholder group has a distinct relationship with the Company, dif-

ferent areas of concern, and specific engagement needs. Taiwan Taxi 

therefore establishes corresponding communication channels and man-

agement approaches according to the characteristics of each group. 

 

These seven stakeholder groups represent the Company's most im-

portant partners and parties with whom it interacts throughout its value 

chain. They have significant influence on the Company's operations, ser-

vice quality, corporate governance, and sustainable development. Taiwan 

Taxi therefore continuously monitors stakeholder needs and expectations 

through systematic management mechanisms and incorporates them 

into operational management and sustainability-related decision-mak-

ing. 

 

To respond to the needs of different stakeholder groups, the Company 

gathers opinions and feedback through member service platforms, cus-
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tomer service centers, education and training programs, stakeholder fo-

rums and meetings, supplier management mechanisms, investor confer-

ences, its official website, the Sustainability Report, and various digital 

communication channels. Stakeholder feedback is incorporated into ma-

terial topic analysis and business decision-making to enhance manage-

ment effectiveness and information transparency. 

 

For stakeholder engagement management, the Company follows a five-

step process: 

 

Issue Collection → Stakeholder Identification → Communication and En-

gagement → Analysis and Assessment → Management and Response 

 

Responsible units periodically consolidate engagement results and ana-

lyze the level of stakeholder concern as well as potential impacts on the 

Company's operations, financial performance, society, and the environ-

ment. Issues are prioritized according to materiality and used as im-

portant inputs for material topic identification, sustainability target set-

ting, risk management, and annual action plans. 

 

Through performance tracking, information disclosure, and continuous 

feedback mechanisms, Taiwan Taxi establishes a PDCA continuous im-

provement cycle, ensuring that stakeholder feedback is effectively re-

flected in corporate governance and sustainable development strategies. 
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3.3 Stakeholder Engagement 
 

To effectively respond to the needs and expectations of its seven major 

stakeholder groups, Taiwan Taxi has established a systematic stakeholder 

engagement mechanism in accordance with GRI 2-29: Approach to Stake-

holder Engagement. 

 

Through continuous and diverse forms of communication, the Company 

collects stakeholder opinions and feedback as important inputs for busi-

ness decision-making, material topic management, and sustainability 

strategy. 

 

Based on the characteristics and concerns of different stakeholder 

groups, Taiwan Taxi establishes appropriate communication channels, 

engagement frequencies, and management approaches. These mecha-

nisms enable the Company to continuously understand stakeholder 

needs as well as potential risks and opportunities. 

 

The Company also reviews the effectiveness of its management measures 

based on engagement results to ensure that its business direction re-

mains aligned with stakeholder expectations. 

 

Mechanisms for Communication, Advice, and Raising Concerns 

 

Taiwan Taxi places great importance on establishing open, transparent, 

and effective communication mechanisms with its stakeholders. The 

Company provides multiple channels for submitting opinions, grievances, 

and concerns and encourages employees, affiliated drivers, customers, 

suppliers, investors, and other stakeholders to provide suggestions, feed-

back, or raise concerns regarding service quality, operational manage-

ment, regulatory compliance, ethical business conduct, information secu-

rity, and other sustainability matters. 

 

The Company gathers stakeholder opinions and feedback through multi-

ple channels, including the 55688 APP, customer service hotline, official 

website, email, feedback channels, education and training programs, 

stakeholder engagement meetings, and reporting mechanisms. 

 

Each responsible unit receives, investigates, responds to, and follows up 

on cases according to their nature. Matters involving significant incidents 

or major risks are reported, as appropriate, to management, the Sustaina-

bility Development Task Force, or the Board of Directors for review, ensur-

ing that stakeholder concerns are properly addressed. 

 

The Company periodically consolidates the outcomes of suggestions, 

grievances, and reported cases and uses these results to continuously im-

prove management systems, optimize service quality, and strengthen 

sustainability governance. 
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Through continuous improvement mechanisms, Taiwan Taxi responds to 

stakeholder expectations and fosters a culture of communication based 

on mutual trust, transparency, and accountability. 

 

Within its sustainability governance framework, the Company incorpo-

rates stakeholder engagement results into the material topic assessment 

process. Through issue collection, stakeholder questionnaires, manage-

ment discussions, materiality analysis, and Board review, Taiwan Taxi 

identifies the sustainability issues with the greatest significance to the 

Company. 

 

Based on these results, the Company establishes management ap-

proaches, performance indicators, and annual implementation plans to 

continuously enhance sustainability management effectiveness. 

 

Looking ahead, Taiwan Taxi will continue to deepen engagement with its 

stakeholders, enhance its engagement and information disclosure mech-

anisms, actively respond to stakeholder concerns, and integrate commu-

nication outcomes into corporate decision-making and sustainability 

strategies. 

 

Through collaboration with stakeholders, the Company seeks to build a 

lifestyle technology platform that creates economic, social, and environ-

mental value and advances its sustainable development vision. 

 

Participation in Industry Associations and Organizations 

 

Taiwan Taxi values collaboration and exchange with government authori-

ties, industry associations, and professional organizations. The Company 

actively participates in associations and activities related to transporta-

tion, smart mobility, digital technology, corporate governance, and sus-

tainable development. 

 

Through policy dialogue, industry collaboration, professional seminars, 

and experience sharing, Taiwan Taxi monitors regulatory trends and mar-

ket developments while continuously enhancing its corporate govern-

ance and operational management capabilities. 

 

Participation in industry associations and organizations also provides a 

communication platform connecting the Company with government au-

thorities, industry partners, and society. Through these platforms, Taiwan 

Taxi participates in discussions concerning traffic safety, intelligent trans-

portation, low-carbon mobility, information security, and sustainable de-

velopment, facilitating cross-sector collaboration and resource sharing. 
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These activities contribute to strengthening overall industry competitive-

ness and responding to stakeholder expectations regarding sustainable 

business practices. 

 

Looking ahead, Taiwan Taxi will continue to deepen its relationships with 

industry associations and organizations, actively participate in relevant 

initiatives and exchanges, and combine its core capabilities with industry 

resources to support the transportation industry's transition toward 

greater safety, intelligence, low-carbon development, and sustainability, 

creating shared value for the Company, the industry, and society. 

 

3.4 Stakeholder Communication Outcomes 
 

Taiwan Taxi is committed to establishing long-term, transparent, and 

trust-based relationships with its stakeholders. Through diversified com-

munication channels, the Company continuously gathers stakeholder 

opinions and needs and incorporates them into operational management 

and sustainable development decision-making. 

 

These inputs serve as an important basis for continuously improving ser-

vice quality, enhancing business performance, and strengthening risk 

management. 

 

Guided by the principles of timely response, effective communication, 

and continuous improvement, Taiwan Taxi has established cross-func-

tional collaboration mechanisms to ensure that stakeholder issues are 

appropriately addressed and effectively followed up, thereby continu-

ously enhancing stakeholder trust and satisfaction. 

 

In 2025, the Company maintained both regular and ad hoc communica-

tion mechanisms based on the concerns and engagement needs of its 

seven major stakeholder groups: affiliated drivers, customers, employees, 

suppliers, investors, government authorities, and the general public. 

 

Two-way communication was conducted through diverse channels, in-

cluding the customer service center, 55688 APP, official website, email, 

education and training programs, affiliated driver information sessions, 

supplier engagement, investor conferences, the Market Observation Post 

System, social media, and public welfare activities. 

 

Through these channels, Taiwan Taxi continuously seeks to understand 

stakeholder needs and expectations while improving responsiveness and 

management quality. 

 

Engagement outcomes are periodically consolidated by the responsible 

units and submitted to the Sustainability Development Task Force for 
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analysis and follow-up. Where necessary, major sustainability topics and 

improvement plans are submitted to the Board of Directors for review. 

 

Through this systematic issue management process, the Company is able 

to monitor trends in stakeholder concerns, identify potential risks and de-

velopment opportunities, and adjust its business strategies and sustaina-

bility management measures in a timely manner to better respond to so-

cietal expectations and market needs. 

 

In 2025, key issues of stakeholder concern included: 

 

- Smart mobility and AI applications 

- Service quality and customer experience 

- Information security and privacy protection 

- Climate change and low-carbon transportation 

- Rights and interests of affiliated drivers 

- Talent development 

- Ethical business conduct 

- Regulatory compliance 

 

Taiwan Taxi continues to establish specific management measures, per-

formance indicators, and improvement plans for these issues and publicly 

discloses annual implementation results through its Sustainability Report 

and official information disclosure channels, demonstrating its commit-

ment to governance transparency and sustainability. 

 

3.5 Process for Determining Material Topics 
 

In accordance with the GRI Standards 2021, GRI 3: Material Topics 2021, 

and the principles of Double Materiality, Taiwan Taxi has established a 

systematic process for determining material topics. 

 

The process integrates stakeholder concerns with the Company's busi-

ness strategy, risk management, and sustainable development direction 

and serves as an important basis for sustainability management, resource 

allocation, and sustainability reporting. 

 

In 2025, the Sustainability Development Task Force coordinated the ma-

terial topic identification process and consolidated input from operating 

units. Through stakeholder engagement, questionnaires, cross-functional 

discussions, and management review, the Company examined significant 

economic, environmental, and social issues to ensure that the resulting 

material topics reflected both its actual business operations and stake-

holder expectations. 
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The material topic identification process begins with the collection of ex-

ternal information, including international sustainability trends, the GRI 

Standards, SASB Standards, the United Nations Sustainable Development 

Goals (SDGs), industry trends, regulatory requirements, and sustainability 

disclosures from industry peers. 

 

This information is combined with the Company's business strategy, an-

nual operating results, and management priorities across departments to 

establish a list of potential material topics. 

 

The Company then gathers feedback from its seven major stakeholder 

groups—affiliated drivers, customers, employees, suppliers, investors, 

government authorities, and communities/the general public—through 

questionnaires, interviews, customer service feedback, education and 

training activities, investor conferences, and routine communication. 

 

Following the collection of stakeholder input, the Company analyzes and 

prioritizes issues based on two dimensions: importance to business oper-

ations and degree of impact on the economy, environment, and society. 

 

Following cross-functional discussions and management review, the an-

nual material topics are confirmed and corresponding management ap-

proaches, performance indicators, and improvement measures are estab-

lished. 

 

After management review, the material topics are submitted to the Board 

of Directors for oversight and review of management effectiveness. The 

results serve as an important basis for the Company's sustainability strat-

egy, business decision-making, and Sustainability Report disclosures. 

 

Taiwan Taxi reviews its material topics annually and continuously as-

sesses their relevance and significance in light of changes in the external 

environment, stakeholder expectations, regulatory developments, and in-

dustry trends. 

 

In the event of significant operational changes, major incidents, or mate-

rial regulatory amendments, the Company may initiate a reassessment 

process to ensure that its material topics continue to accurately reflect 

current business conditions, sustainability risks and opportunities, and 

stakeholder expectations. 

 

To continuously enhance the effectiveness of material topic manage-

ment, Taiwan Taxi incorporates material topic determination into its sus-

tainability management cycle through the following processes: 

 

Issue Collection → Stakeholder Engagement → Materiality Assessment → 

Management Confirmation → Board Oversight → Information Disclosure 
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Through these management processes, the Company continuously moni-

tors management outcomes, maintains alignment between material top-

ics, business strategy, and sustainable development objectives, and re-

sponds to stakeholder expectations while creating shared economic, en-

vironmental, and social value. 

 

3.6 Double Materiality Analysis 
 

In response to global sustainability governance trends and the require-

ments of the GRI Standards 2021 for material topic management, Taiwan 

Taxi introduced a Double Materiality analysis framework in 2025. 

 

The Company assesses sustainability issues from two dimensions—Im-

pact Materiality and Financial Materiality—to evaluate their impacts on 

the Company and its stakeholders and to provide an important basis for 

sustainability governance, risk management, and corporate strategy. 

 

Impact Materiality 

 

For impact materiality, the Company examines the positive and negative 

impacts of its operations on the economy, environment, and society. 

 

The assessment covers issues including smart mobility, low-carbon trans-

portation, information security, talent development, affiliated driver man-

agement, customer rights, supply chain management, and social welfare. 

 

The Company evaluates the scope, magnitude, and duration of these im-

pacts as the basis for its materiality analysis. 

 

Financial Materiality 

 

For financial materiality, Taiwan Taxi evaluates the risks and opportuni-

ties that sustainability issues may present to operating performance and 

long-term development. 

 

Factors assessed include regulatory compliance, climate change, energy 

costs, information security, brand reputation, market competition, talent, 

and technological innovation. 

 

The Company analyzes the potential effects of these factors on its opera-

tions and competitiveness and incorporates the results into enterprise 

risk management and strategic planning. 

 

During the double materiality analysis process, Taiwan Taxi integrates 

stakeholder engagement outcomes, material topic identification results, 

risk management mechanisms, and annual operational priorities. 
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Through cross-functional discussions and management review, the Com-

pany comprehensively assesses the significance of each issue while con-

sidering business needs, environmental impacts, and social responsibil-

ity. 

 

Based on the analysis, Taiwan Taxi identified the following eight material 

topics as having both significant societal impacts and financial relevance: 

 

1. Smart Mobility, AI Innovation, and Digital Transformation 

2. Service Quality and Customer Experience 

3. Information Security and Privacy Protection 

4. Low-Carbon Transportation and Climate Action 

5. Talent Development and a Supportive Workplace 

6. Sustainable Development of Affiliated Drivers 

7. Ethical Governance and Regulatory Compliance 

8. Social Inclusion and Public Welfare Participation 

 

These topics have therefore been designated as priority areas for sustain-

ability management. Each responsible unit establishes corresponding 

management objectives, performance indicators, and improvement 

measures. 

 

3.7 Materiality Matrix 
 

In accordance with the GRI Standards 2021 and the Company's Double 

Materiality analysis framework, Taiwan Taxi developed its 2025 Material-

ity Matrix by integrating stakeholder engagement outcomes, the material 

topic identification process, and enterprise risk management mecha-

nisms. 

 

The Materiality Matrix serves as an important basis for sustainability strat-

egy planning, resource allocation, and information disclosure. 

 

The matrix assesses sustainability issues using two dimensions: Level of 

Stakeholder Concern and Degree of Impact on Corporate Sustainable De-

velopment. 

 

Each sustainability issue is prioritized according to its relative signifi-

cance, enabling the Company to identify key issues, allocate management 

resources appropriately, and establish priorities for material topic man-

agement. 

 

The 2025 assessment identified eight material topics of particular concern 

to stakeholders: 
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- Smart Mobility, AI Innovation, and Digital Transformation 

- Service Quality and Customer Experience 

- Information Security and Privacy Protection 

- Low-Carbon Transportation and Climate Action 

- Talent Development and a Supportive Workplace 

- Sustainable Development of Affiliated Drivers 

- Ethical Governance and Regulatory Compliance 

- Social Inclusion and Public Welfare Participation 

 

These topics are closely related not only to the Company's core competi-

tiveness and long-term operating performance, but also to customer ex-

perience, the development of affiliated drivers, employee well-being, in-

vestor confidence, and social value. They have therefore been designated 

as core sustainability management priorities. 

 

The matrix analysis also reflects the management priority of sustainability 

issues. Topics of high significance are periodically reviewed by the Board 

of Directors and the Sustainability Development Task Force, while respon-

sible units implement annual objectives and improvement measures in 

accordance with established management approaches. 

 

Topics of moderate significance are incorporated into routine manage-

ment and risk control, while other issues are monitored through periodic 

review and dynamic management to respond to changes in the external 

environment and stakeholder needs. 

 

The Materiality Matrix also serves as an important basis for structuring 

this Sustainability Report. The eight material topics are addressed accord-

ing to their respective characteristics in: 

 

- Chapter 4 — Environmental Sustainability and Low-Carbon Smart Mobil-

ity 

- Chapter 5 — Social Inclusion and a Supportive Workplace 

- Chapter 6 — Corporate Governance and Sustainable Management 

 

These chapters disclose the Company's management approaches, imple-

mentation results, performance indicators, and future objectives for the 

respective material topics. 
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Sustainability Report 2025 49 
 

 

3.8 Management of Material Topics 
 

Management Approach for Material Topics 

 

Taiwan Taxi regards the management of material topics as a core compo-

nent of its sustainability management system. Based on the results of its 

material topic identification process, the Company integrates its business 

strategy, risk management mechanisms, and stakeholder expectations to 

establish a systematic management framework. Material topics are incor-

porated into annual operating plans and sustainability management 

mechanisms and serve as important considerations in decision-making, 

resource allocation, and performance management. 

 

The Board of Directors is responsible for overseeing the Company's sus-

tainable development strategy and the overall direction of material topic 

management and periodically reviews the effectiveness of material topic 

management and annual implementation results. The Sustainability De-

velopment Task Force is responsible for cross-functional coordination, 

performance tracking, and the integration of management mechanisms. 

Each responsible unit establishes management approaches, annual ob-

jectives, and performance indicators for the material topics under its re-

sponsibility and conducts periodic reviews and continuous improvement 

to ensure that sustainability initiatives are effectively embedded in day-

to-day operational management. 

 

Annual Review Mechanism for Material Topics 

 

To ensure that material topics continue to reflect the Company's current 

operating conditions and stakeholder concerns, Taiwan Taxi has estab-

lished a periodic review mechanism for material topics. The Sustainability 

Development Task Force coordinates the review process by integrating 

stakeholder engagement outcomes, management performance, business 

strategy, risk management, and domestic and international sustainability 

trends to periodically assess the relevance and significance of material 

topics. 

 

As a general principle, the Company reviews its material topics annually 

in conjunction with the preparation of the Sustainability Report. If signifi-

cant operational changes, regulatory amendments, major incidents, 

changes in industry development trends, or significant shifts in stake-

holder concerns occur, the Company will initiate a reassessment process 

as appropriate. 

 

Through cross-functional discussions, management review, and stake-

holder engagement where necessary, the Company determines whether 

existing material topics should be adjusted or new material topics added, 
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ensuring that they continue to reflect the Company's latest operating con-

ditions, sustainability risks and opportunities, and stakeholder expecta-

tions. 

 

The results of the material topic review are incorporated into the Compa-

ny's sustainability strategy, risk management, and annual management 

objective planning and serve as an important basis for sustainability infor-

mation disclosure and resource allocation. Through this process, Taiwan 

Taxi continues to enhance the quality of sustainability governance, trans-

parency of information disclosure, and business resilience. 

 

2025 Material Topics 

 

In 2025, based on the results of its material topic analysis, Taiwan Taxi 

identified the following eight material topics as key priorities for corpo-

rate sustainability management: 

 

1. Smart Mobility, AI Innovation, and Digital Transformation   

2. Service Quality and Customer Experience   

3. Information Security and Privacy Protection   

4. Low-Carbon Transportation and Climate Action   

5. Talent Development and a Supportive Workplace   

6. Sustainable Development of Affiliated Drivers   

7. Ethical Governance and Regulatory Compliance   

8. Social Inclusion and Public Welfare Participation   

 

Each material topic is planned and implemented by the relevant responsi-

ble units, with corresponding management systems, performance indica-

tors, and improvement measures established to continuously monitor im-

plementation progress and outcomes. 

 

1. Smart Mobility, AI Innovation, and Digital Transformation 

 

ESG Dimension: Environmental / Social / Governance   

Corresponding GRI Standards: GRI 3-3, GRI 203, GRI 418 

Rationale for Selection 

 

Smart mobility, AI innovation, and digital transformation form an im-

portant foundation of Taiwan Taxi's core competitiveness. These areas di-

rectly affect dispatch efficiency, operational performance, customer expe-

rience, and the operating performance of affiliated drivers. 

 

They also contribute to reducing empty-vehicle mileage, improving en-

ergy efficiency, and advancing low-carbon transportation. Given their sig-

nificant impact on business performance, sustainable development, and 

stakeholder value, the Company has identified smart mobility, AI innova-

tion, and digital transformation as a material topic. 
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Evaluation of Management Effectiveness 

 

The Company regularly monitors the implementation results of smart mo-

bility and AI applications. Through management indicators including dis-

patch efficiency, vehicle deployment effectiveness, improvements in 

empty-vehicle mileage, customer experience, and digital platform operat-

ing performance, Taiwan Taxi continuously reviews the implementation 

and effectiveness of its smart mobility initiatives. 

 

Relevant responsible units periodically review implementation results, 

which serve as an important basis for continuously optimizing AI-powered 

smart dispatch, big data analytics, digital platform functions, and smart 

mobility services. 

 

These results are also incorporated into annual operational management 

and sustainability performance tracking mechanisms to continuously en-

hance corporate competitiveness and sustainability value. 

 

2. Service Quality and Customer Experience 

 

ESG Dimension: Social   

Corresponding GRI Standards: GRI 3-3, GRI 416, GRI 418 

 

 Rationale for Selection 

 

Service quality and customer experience directly affect brand reputation, 

customer satisfaction, and platform competitiveness and are closely re-

lated to the Company's long-term operating performance and stake-

holder trust. Taiwan Taxi has therefore identified this issue as a material 

topic and continues to enhance overall service quality and customer 

value through smart mobility, digital services, and continuous improve-

ment mechanisms. 

 

The Company also continues to provide maternity transportation ser-

vices, senior-friendly transportation services, accessible transportation, 

and diversified mobility services to address the transportation needs of 

different groups and create a more inclusive and user-friendly smart mo-

bility environment. 

 

Evaluation of Management Effectiveness 

 

The Company regularly monitors customer service quality performance, 

including customer feedback, the handling of customer service cases, ser-

vice quality improvement outcomes, and customer satisfaction. 

 

Relevant responsible units periodically review implementation progress 

and continuously improve service processes, optimize digital platform 

functions, and enhance the passenger experience. 
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The results are regularly reported to management and serve as an im-

portant basis for continuously improving service quality and enhancing 

customer experience. 

 

3. Information Security and Privacy Protection 

 

ESG Dimension: Governance   

Corresponding GRI Standards: GRI 3-3, GRI 418 

 

Rationale for Selection 

 

Information security and privacy protection are essential foundations for 

the stable operation of smart mobility and digital service platforms. They 

directly affect the information security, personal data protection, and 

trust of members, affiliated drivers, corporate customers, and business 

partners and are closely related to operational stability, regulatory com-

pliance, and corporate reputation. 

 

As smart mobility, AI applications, and digital services continue to de-

velop, information security risks and personal data protection have be-

come increasingly important. Taiwan Taxi has therefore identified infor-

mation security and privacy protection as a material topic. 

 

Evaluation of Management Effectiveness 

 

The Company regularly reviews the implementation of its information se-

curity management systems and personal data protection mechanisms. 

 

Through information security risk assessments, vulnerability manage-

ment, access controls, information security education and training, 

backup and recovery drills, information security incident monitoring, and 

internal audits, the Company continuously monitors information security 

management performance and improvement outcomes. 

 

Implementation results are periodically reviewed by the relevant respon-

sible units and incorporated into the Company's information security and 

risk management mechanisms. 

 

Through these efforts, Taiwan Taxi continues to strengthen information 

system protection, personal data protection, and digital service resili-

ence, thereby supporting stable business operations and safeguarding 

stakeholder rights and interests. 

 

4. Low-Carbon Transportation and Climate Action 

 

ESG Dimension: Environmental   

Corresponding GRI Standards: GRI 3-3, GRI 302, GRI 305 
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Rationale for Selection 

 

Low-carbon transportation and climate action are core issues for Taiwan 

Taxi in advancing sustainable development and responding to global cli-

mate change. 

 

As net-zero emissions policies, the energy transition, and sustainability 

disclosure requirements continue to evolve, companies are increasingly 

expected to reduce greenhouse gas emissions and energy consumption 

associated with their operations. 

 

Through smart mobility, AI-powered smart dispatch, the promotion of 

low-carbon fleets, and energy management measures, Taiwan Taxi con-

tinues to enhance operational efficiency and reduce environmental im-

pacts while responding to stakeholder expectations regarding low-carbon 

transportation and climate governance. The Company has therefore iden-

tified this issue as a material topic. 

 

Evaluation of Management Effectiveness 

 

The Company regularly monitors energy use, greenhouse gas emissions, 

the implementation of low-carbon fleet initiatives, and environmental 

management performance. 

 

Management indicators include energy efficiency, greenhouse gas inven-

tory results, emissions intensity, implementation of energy conservation 

and carbon reduction measures, and progress in low-carbon transporta-

tion initiatives. 

 

Relevant responsible units periodically consolidate and analyze perfor-

mance results, which are incorporated into climate governance, environ-

mental management, and sustainability performance tracking mecha-

nisms. 

 

These results serve as an important basis for continuously improving low-

carbon transportation strategies, enhancing energy efficiency, and 

strengthening corporate climate resilience as the Company progresses to-

ward its net-zero emissions and sustainable development objectives. 

 

5. Talent Development and a Supportive Workplace 

 

ESG Dimension: Social   

Corresponding GRI Standards: GRI 3-3, GRI 401, GRI 403, GRI 404 

 

Rationale for Selection 
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Talent is a fundamental driver of Taiwan Taxi's continued development in 

smart mobility, digital innovation, and sustainability. A capable and sta-

ble workforce directly affects service quality, operational efficiency, and 

corporate competitiveness and is also closely linked to employee well-be-

ing, organizational resilience, and sustainable business development. 

 

The Company continues to implement management measures covering 

talent recruitment, education and training, career development, health 

promotion, diversity and inclusion, and the creation of a supportive work-

place. 

 

By building a safe, supportive, and development-oriented working envi-

ronment and responding to the expectations of employees and other 

stakeholders, Taiwan Taxi has identified talent development and a sup-

portive workplace as a material topic. 

 

Evaluation of Management Effectiveness 

 

The Company regularly monitors performance related to talent develop-

ment and employee care. 

 

Management indicators include workforce composition, talent recruit-

ment and retention, education and training effectiveness, employee di-

versity and inclusion, occupational safety and health, health promotion, 

and employee benefits. 

 

Relevant responsible units periodically consolidate and analyze perfor-

mance results, which are incorporated into talent development and sus-

tainability management mechanisms. 

 

The results serve as an important basis for continuously improving talent 

development systems, creating a supportive workplace, enhancing organ-

izational resilience, and strengthening the Company's sustainability com-

petitiveness. 

 

6. Sustainable Development of Affiliated Drivers 

 

ESG Dimension: Social   

Corresponding GRI Standards: GRI 3-3, GRI 203, GRI 413 

 

Rationale for Selection 

 

Affiliated drivers are important business partners in Taiwan Taxi's provi-

sion of transportation services and form an essential foundation for smart 

mobility service quality and the Company's sustainable development. 
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Their operational efficiency, service quality, professional development, 

and well-being directly affect the passenger experience and brand reputa-

tion and are also closely related to platform competitiveness and long-

term business performance. 

 

Through smart dispatch, education and training, operational guidance, 

welfare and care initiatives, and diversified support measures, Taiwan 

Taxi helps affiliated drivers enhance their professional capabilities and 

operating performance. 

 

The Company seeks to establish stable, safe, and sustainable partner-

ships with its affiliated drivers and has therefore identified their sustaina-

ble development as a material topic. 

 

Evaluation of Management Effectiveness 

 

The Company regularly monitors management outcomes related to the 

sustainable development of affiliated drivers. 

 

Through mechanisms covering affiliated driver education and training, 

smart dispatch applications, operational support, service quality, welfare 

and care initiatives, and communication and feedback, Taiwan Taxi con-

tinuously reviews the implementation and effectiveness of its measures. 

 

Relevant responsible units periodically consolidate and analyze perfor-

mance results. Through affiliated driver feedback, operational perfor-

mance reviews, and cross-functional coordination mechanisms, the Com-

pany continuously improves its management systems and support 

measures. 

 

These efforts help enhance affiliated drivers' operational efficiency, ser-

vice quality, and satisfaction with the partnership, strengthen overall 

platform competitiveness, and advance the goal of sustainable develop-

ment based on shared prosperity between the Company and its affiliated 

drivers. 

 

7. Ethical Governance and Regulatory Compliance 

 

ESG Dimension: Governance   

Corresponding GRI Standards: GRI 2, GRI 3-3, GRI 205, GRI 206 

 

Rationale for Selection 

 

Ethical governance and regulatory compliance are fundamental to sound 

business operations and sustainable development. They directly affect 

the quality of corporate governance, corporate reputation, operational 

risk, and stakeholder trust. 
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Guided by the principles of integrity, transparency, and governance in ac-

cordance with applicable laws and regulations, Taiwan Taxi continues to 

enhance its corporate governance, ethical business conduct, regulatory 

compliance, and internal control systems. 

 

Through education and training, internal communications, and reporting 

mechanisms, the Company seeks to foster a culture of integrity, reduce 

operational risks, and safeguard the rights and interests of shareholders, 

customers, affiliated drivers, employees, and other stakeholders. 

 

For these reasons, ethical governance and regulatory compliance have 

been identified as a material topic. 

 

Evaluation of Management Effectiveness 

 

The Company regularly reviews the implementation of its ethical business 

conduct and regulatory compliance management systems. 

 

Through regulatory compliance reviews, internal controls and internal au-

dits, communications regarding ethical business conduct, education and 

training, handling of reported cases, and follow-up on improvement 

measures, Taiwan Taxi continuously evaluates the effectiveness of its 

governance measures. 

 

Implementation results are periodically consolidated and analyzed by the 

relevant responsible units and reported to management and the Board of 

Directors for review. 

 

These results serve as an important basis for continuously enhancing cor-

porate governance, strengthening the culture of integrity, reducing com-

pliance risks, and improving sustainability governance effectiveness. 

 

The Company also continues to enhance governance quality and corpo-

rate transparency through communications on ethical business conduct, 

regulatory compliance training, and internal audit mechanisms, safe-

guarding the rights and interests of shareholders and other stakeholders 

and strengthening long-term business resilience. 

 

8. Social Inclusion and Public Welfare Participation 

 

ESG Dimension: Social   

Corresponding GRI Standards: GRI 3-3, GRI 203, GRI 413 

 

Rationale for Selection 

 

Guided by the principle of “giving back to society,” Taiwan Taxi contin-

ues to invest in public welfare, community care, and transportation equity 
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initiatives, actively responding to societal needs and fulfilling its corpo-

rate social responsibility. 

 

By bringing together corporate resources, affiliated drivers, employees, 

and business partners, the Company jointly advances health promotion, 

assistance for disadvantaged groups, traffic safety awareness, and public 

welfare services. 

 

These initiatives not only enhance the Company's social impact but also 

deepen mutual trust and collaboration with stakeholders and create 

shared value for the Company, society, and the environment. Taiwan Taxi 

has therefore identified social inclusion and public welfare participation 

as a material topic. 

 

Evaluation of Management Effectiveness 

 

The Company regularly monitors the implementation outcomes of its so-

cial inclusion and public welfare initiatives. 

 

Through management mechanisms covering public welfare activities, 

community care, transportation equity services, health promotion activi-

ties, public welfare partnerships, and stakeholder feedback, Taiwan Taxi 

continuously reviews the effectiveness of its social participation initia-

tives. 

 

Relevant responsible units periodically consolidate and analyze imple-

mentation results, which are incorporated into social sustainability man-

agement and sustainability performance tracking mechanisms. 

 

These results serve as an important basis for continuously deepening 

public welfare participation, expanding social impact, strengthening com-

munity connections, and fulfilling corporate social responsibility, thereby 

advancing the Company's sustainable development objective of shared 

prosperity with society. 

 

Management Approach Summary 

 

In its management mechanisms, Taiwan Taxi follows the PDCA continu-

ous improvement cycle. Through periodic reviews of performance results, 

risk assessments, and stakeholder feedback, the Company dynamically 

adjusts management strategies and improvement plans to enhance sus-

tainability management effectiveness and business resilience. 

 

At the same time, cross-functional collaboration and digital management 

tools are used to continuously strengthen the efficiency of material topic 

management and ensure that sustainability management remains 

aligned with the Company's overall business strategy. 
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To enhance transparency in material topic management, Taiwan Taxi an-

nually discloses the management approaches, implementation results, 

performance indicators, and future objectives associated with each mate-

rial topic. 

 

Relevant information is communicated to stakeholders through the Sus-

tainability Report, the Company's website, and public information disclo-

sure platforms, demonstrating Taiwan Taxi's commitment to sustainabil-

ity governance, information transparency, and responsible business prac-

tices. 

 

Looking ahead, Taiwan Taxi will continue to monitor international sus-

tainability trends, regulatory developments, and industry directions, peri-

odically review the effectiveness of material topic management, and con-

tinuously improve its management systems and performance indicators. 

 

By deepening communication and collaboration with stakeholders and 

integrating technological innovation, sustainability governance, and so-

cial inclusion, the Company will continue to create shared value for busi-

ness, society, and the environment and steadily advance toward its sus-

tainable vision of becoming a leading lifestyle technology platform in 

Asia. 
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Chapter 4 Environmental Sustaina-

bility and Low-Carbon Smart Mobil-

ity 
 

Smart mobility drives a low-carbon future, while technological inno-

vation turns sustainability commitments into action. 

 

Guided by the principles of Sustainable Management, Smart Mobility, and 

a Low-Carbon Future, Taiwan Taxi regards environmental sustainability 

as an important foundation for long-term corporate competitiveness. 

 

The Company continues to reduce the environmental impacts associated 

with transportation through strategies including AI-powered smart dis-

patch, digital technologies, low-carbon transportation, and enhanced op-

erational efficiency, while actively responding to global climate change 

and the net-zero transition. 

 

In 2025, Taiwan Taxi continued to strengthen its environmental govern-

ance mechanisms, integrate low-carbon transportation and climate ac-

tion into its business strategy, and advance energy conservation and car-

bon reduction, energy management, and greenhouse gas management 

measures. 

 

Together with stakeholders, the Company seeks to build a smart, safe, 

and low-carbon transportation ecosystem and steadily advance toward 

its sustainable vision of becoming a leading lifestyle technology platform 

in Asia. 
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4.1 Environmental Sustainability Management 

Approach 
 

Taiwan Taxi integrates environmental sustainability into its business op-

erations and sustainable development strategy. Through smart mobility, 

low-carbon transportation, energy management, greenhouse gas man-

agement, water resource management, waste management, and continu-

ous improvement, the Company seeks to enhance resource efficiency and 

reduce the environmental impacts of its operations. 

 

The Company incorporates environmental management into its sustaina-

bility governance framework and promotes relevant initiatives through 

cross-functional collaboration. Environmental performance is regularly 

monitored and reviewed as an important basis for management improve-

ment and future sustainability planning. 

 

4.2 Climate-Related Financial Risk Manage-

ment (TCFD) 
 

As global climate change, the net-zero transition, and sustainable finance 

continue to evolve, climate-related risks and opportunities have become 

increasingly important considerations in corporate strategy and financial 

management. 

 

Guided by the principle of“Technology-Driven Sustainability,” Taiwan 

Taxi continues to incorporate climate change into its corporate govern-

ance and risk management framework. Through sound governance 

mechanisms, risk assessment processes, and management measures, the 

Company seeks to enhance its resilience to climate change while identify-

ing development opportunities arising from the low-carbon transition. 

 

The Company's principal operations comprise smart mobility platforms, 

digital and cloud services, and lifestyle service matching. Its operations 

do not involve energy-intensive manufacturing processes and therefore 

have relatively limited direct environmental impacts. 

 

Nevertheless, the Company may still be affected by extreme weather 

events, fluctuations in energy prices, carbon management policies, regu-

latory changes, and the market transition toward low-carbon solutions. 

 

Taiwan Taxi therefore continues to monitor domestic and international 

climate policies and industry trends while leveraging its core capabilities 

in smart dispatch, big data analytics, AI, and the promotion of new-energy 

vehicles to progressively reduce environmental impacts, enhance overall 

operational efficiency, and strengthen corporate resilience. 
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With reference to the recommendations of the Task Force on Climate-re-

lated Financial Disclosures (TCFD), the Company manages climate-related 

risks and opportunities through four core pillars: 

 

Governance → Strategy → Risk Management → Metrics & Targets 

 

These four pillars provide the foundation for climate-related information 

disclosure and continuous management improvement. 

 

4.2.1 Governance 

 

Taiwan Taxi regards climate change as an important sustainable business 

issue and incorporates it into its corporate governance and risk manage-

ment framework. 

The Board of Directors oversees the management direction of climate-re-

lated risks and opportunities, ensuring that climate-related matters are 

integrated with the Company's overall business strategy, risk manage-

ment, and sustainable development objectives to enhance climate re-

sponsiveness and business resilience. 

 

The Board serves as the Company's highest oversight body for climate-re-

lated matters. It regularly receives reports concerning climate change, 

greenhouse gas management, energy conservation and carbon reduction, 

energy management, and sustainability implementation results. 

 

The Board reviews the potential impacts of climate-related risks and op-

portunities on the Company's operations and oversees the implementa-

tion of climate strategies, management measures, and annual objectives. 

These considerations serve as important references for corporate re-

source allocation and business decision-making. 

 

Under the Board's oversight, the **Sustainability Development Task 

Force** coordinates climate-related management activities, including: 

 

- Greenhouse gas inventories 

- Energy conservation and carbon reduction 

- Energy management 

- Water resource management 

- Waste management 

- Climate risk assessment 

 

The Task Force integrates the efforts of relevant responsible units, period-

ically monitors implementation results and performance, and reports to 

management and the Board of Directors at least once a year. 
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Business and management units implement climate-related measures ac-

cording to their respective responsibilities, including operational man-

agement, energy management, information management, administrative 

management, and risk management. 

 

These units continuously collect climate-related information, identify 

risks and opportunities, implement improvement measures, and incorpo-

rate climate-related matters into routine operations and management 

through cross-functional collaboration. 

 

Looking ahead, Taiwan Taxi will continue to enhance its climate govern-

ance mechanisms, closely monitor domestic and international climate 

policies, net-zero transition trends, and developments in sustainable fi-

nance, and further strengthen Board oversight and cross-functional col-

laboration. 

 

The Company will continue integrating climate-related risks and opportu-

nities into strategic planning and operational management to strengthen 

corporate resilience and advance toward low-carbon, smart, and sustain-

able development. 

 

4.2.2 Strategy 

 

Taiwan Taxi continuously monitors global climate change, net-zero emis-

sions, and the development of the low-carbon economy. Climate-related 

risks and opportunities are incorporated into the Company's business 

strategy and sustainable development direction. 

 

By leveraging its core capabilities in smart mobility, digital technologies, 

and AI, the Company promotes low-carbon transportation, enhances op-

erational efficiency, and optimizes resource utilization, progressively 

strengthening its adaptive capacity and resilience to climate change. 

 

Based on its operating characteristics and industry trends, Taiwan Taxi 

periodically reviews the potential short-, medium-, and long-term im-

pacts of climate-related risks and opportunities. 

 

The Company evaluates potential effects on operating costs, service qual-

ity, energy use, regulatory compliance, information systems, and market 

competitiveness and incorporates climate-related considerations into 

strategic planning and operational management through cross-functional 

discussions and management measures. 

 

Short-Term Strategy (1–3 Years) 

 

The short-term strategy focuses on strengthening regulatory compliance, 

improving energy efficiency, and reducing operational risks. 
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The Company continues to conduct greenhouse gas inventories and ad-

vance energy conservation, energy management, water resource man-

agement, and waste management while closely monitoring domestic and 

international carbon management policies, energy price fluctuations, and 

developments in climate-related regulations to reduce operating costs 

and regulatory risks. 

 

Medium-Term Strategy (3–10 Years) 

 

The medium-term strategy focuses on smart mobility and the low-carbon 

transition. 

 

Taiwan Taxi will continue to advance AI-powered smart dispatch, big data 

analytics, optimal route planning, and intelligent vehicle deployment 

technologies to reduce empty-vehicle mileage and unnecessary travel 

and improve vehicle utilization efficiency. 

 

The Company will also continue expanding the proportion of energy-effi-

cient, low-carbon, and new-energy vehicles in its services. By combining 

diversified transportation and shared mobility models, Taiwan Taxi seeks 

to strengthen low-carbon transportation capacity and reduce carbon 

emissions associated with operations. 

 

Long-Term Strategy (More than 10 Years) 

 

Over the long term, Taiwan Taxi will continue to align with government 

net-zero emissions policies and the industry's low-carbon transition. 

 

The Company will further develop its smart mobility platform, ecosystem 

integration, and digital innovation services while progressively improving 

overall operational and resource efficiency. 

 

Through these efforts, Taiwan Taxi seeks to strengthen its resilience to cli-

mate change and market transformation and advance toward low-car-

bon, smart, and sustainable development. 

 

Climate-Related Risks and Opportunities 

 

Taiwan Taxi's principal operations consist of a smart mobility platform, 

digital and cloud services, and lifestyle service matching. The Company 

does not engage in energy-intensive manufacturing or highly polluting 

production processes, and its direct exposure to climate impacts is there-

fore relatively limited. 

 

Nevertheless, extreme weather events, energy price fluctuations, carbon 

management policies, regulatory requirements, and the market transition 
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toward low-carbon solutions may affect the Company's operations, sup-

ply chain, energy costs, and demand for services. 

 

At the same time, growing demand for low-carbon transportation, smart 

cities, and green consumption creates new development opportunities. 

 

Taiwan Taxi will continue to leverage its core capabilities in AI-powered 

smart dispatch, intelligent vehicle deployment, big data analytics, and the 

promotion of new-energy vehicles to enhance operational efficiency, re-

duce carbon emissions, improve customer experience, and capture mar-

ket opportunities arising from smart mobility and sustainable develop-

ment. 
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Category Climate-Related Risk / Opportunity Potential Impact on the Company Response Measures 

Physical 

Risk 

Extreme weather events, including 

typhoons, heavy rainfall, and high 

temperatures   

May affect operating locations, transportation services, 

information systems, and supply chain stability. 

Establish business continuity management mechanisms, strengthen in-

formation system redundancy, and periodically review disaster preven-

tion and emergency response measures at operating locations.  

Transition 

Risk 

Carbon fees, carbon management 

policies, and increasingly stringent 

environmental regulations   

May increase operating costs and compliance require-

ments and affect operations and investment planning.  

Monitor domestic and international climate policies and regulatory de-

velopments and continue greenhouse gas inventories, energy manage-

ment, and energy conservation and carbon reduction measures. 

Transition 

Risk 
Energy price fluctuations  Rising energy costs may increase operating expenses. 

Implement energy-saving measures, improve energy efficiency, and 

continue reducing energy intensity.  

Transition 

Risk 
Changes in market demand 

 Consumers and corporate customers increasingly 

value low-carbon transportation and sustainable ser-

vices. 

| Continue promoting energy-efficient and low-carbon vehicles, new-

energy vehicles, and low-carbon transportation services to expand 

green mobility capacity.   

Market Op-

portunity 
 Development of smart mobility and 

AI applications 

May improve operational efficiency and service quality 

while creating new competitive advantages. 
 Continue advancing AI-powered smart dispatch, big data analytics, in-

telligent vehicle deployment, and optimal route planning.   

Market Op-

portunity 

Net-zero transition and growing de-

mand for sustainable transportation 

 May expand the low-carbon transportation market and 

corporate sustainability collaboration opportunities. 

Continue increasing the proportion of energy-efficient and low-carbon 

vehicles and combine smart mobility with diversified transportation 

services to develop a low-carbon transportation ecosystem. 
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Climate Scenario Analysis 

 

As of 2025, the Company had established its management framework across the four TCFD pillars. However, methodologies and supporting data for climate scenario 

analysis remain under development, and quantitative analysis under different warming scenarios has not yet been completed. 

 

Going forward, Taiwan Taxi will progressively introduce scenario analysis in accordance with regulatory requirements and IFRS S2, while continuing to enhance 

climate governance and the quality of climate-related disclosures. 

 

4.2.3 Risk Management 

 

Taiwan Taxi incorporates climate-related risk management into its overall risk management mechanism. 

 

The Company follows a management process consisting of risk identification, risk assessment, risk response, and continuous monitoring, periodically reviewing the 

potential impacts of climate change on operations, financial performance, regulatory compliance, and corporate development. 

 

Through cross-functional collaboration, the Company continuously strengthens its ability to manage climate-related risks. 

 

The Sustainability Development Task Force coordinates climate-related risk management. Relevant responsible units identify climate-related risks and opportuni-

ties based on their operating characteristics and integrate these considerations into the Company's existing risk management system. 

 

Risks are assessed and prioritized based on their likelihood and potential impact. Management strategies and improvement measures are then established, imple-

mentation results are periodically monitored, and relevant matters are reported to management and the Board of Directors. 

 

Climate-related risks are principally categorized into Physical Risks and Transition Risks. 
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Physical risks arise primarily from extreme weather events, heavy rainfall, typhoons, high temperatures, and other natural disasters that may affect operating loca-

tions, transportation services, information systems, and supply chain stability. 

 

Transition risks include carbon fees and carbon management policies, energy price fluctuations, increasingly stringent environmental regulations,  

changing market demand, and the low-carbon transition, which may affect operating costs, service models, and market competitiveness. 

 

 

 

To mitigate the potential impacts of climate risks, the Company continues to imple-

ment energy conservation and carbon reduction, energy management, greenhouse 

gas inventories, low-carbon transportation promotion, smart dispatch, enhanced 

information system resilience, and business continuity management. 

 

Through cross-functional coordination and periodic reviews, Taiwan Taxi continu-

ously improves these management mechanisms and enhances its adaptive capac-

ity in response to climate change. 

 

Climate-related risks are also incorporated into the Company's overall enterprise 

risk management framework and managed alongside operational risks, infor-

mation security risks, regulatory compliance risks, and other major risks. 

 

Category Key Issue Response Measures 

Physical 

Risk 

Extreme weather affecting opera-

tions and driving safety 

Real-time vehicle de-

ployment, AI-powered 

dispatch, and opera-

tional emergency re-

sponse 

Transition 

Risk 

Net-zero policies, carbon manage-

ment, and regulatory require-

ments 

Increase the proportion 

of low-carbon transpor-

tation and continuously 

enhance management 

mechanisms 

Market Op-

portunity 

Growing demand for green trans-

portation and smart mobility 

Develop AI-powered 

smart mobility, the 

55688 APP, and diversi-

fied services 
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Through periodic risk reviews, performance tracking, and continuous improvement mechanisms, the Company ensures that climate-related risks are effectively 

incorporated into corporate decision-making and day-to-day operational management, thereby strengthening sustainable business resilience. 

 

4.2.4 Metrics & Targets 

 

Taiwan Taxi continues to establish climate-related performance management mechanisms and periodically monitors management effectiveness through environ-

mental indicators including greenhouse gas emissions, energy use, water resource management, and waste management. 

 

In alignment with government net-zero emissions policies and the Company's sustainable development strategy, Taiwan Taxi progressively advances carbon reduc-

tion and resource management measures as an important basis for continuous improvement and performance management. 

 

The Company uses 2024 as the base year for its greenhouse gas inventory and continues to conduct greenhouse gas inventories and energy management while 

progressively establishing climate-related data management mechanisms. 

 

Energy efficiency, carbon emissions trends, and other environmental performance indicators are periodically reviewed as the basis for future emissions reduction 

strategy planning and target management. 

 

In addition to environmental performance indicators, Taiwan Taxi leverages its strengths in smart mobility and digital technology by continuing to advance AI-pow-

ered smart dispatch, big data analytics, optimal route planning, and intelligent vehicle deployment. 

 

These measures improve vehicle dispatch efficiency and reduce empty-vehicle mileage and unnecessary travel. By enhancing operational efficiency, the Company 

indirectly reduces energy consumption and greenhouse gas emissions, creating benefits for both smart mobility and low-carbon operations. 
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To further advance low-carbon transportation, Taiwan Taxi actively promotes energy-efficient, low-carbon, and new-energy vehicle services and continues to in-

crease the proportion of low-carbon vehicles in its service network. 

 

The Company also combines corporate member carbon emissions infor-

mation, smart dispatch, and diversified transportation services to support 

businesses and consumers in implementing energy conservation and car-

bon reduction and to enhance the sustainability value of transportation 

services. 

 

Continuous Monitoring and Periodic Review 

 

Taiwan Taxi has established a mechanism for continuous monitoring and 

periodic review of climate-related matters. 

The Company periodically reviews climate risks and opportunities, energy 

use, greenhouse gas emissions, and progress in low-carbon transportation 

initiatives. 

 

The Sustainability Development Task Force consolidates implementation results across responsible units and reports significant matters and improvement progress 

to the Board of Directors as appropriate. 

 

Going forward, the Company will continue to adjust management strategies and action plans in response to regulatory trends, changes in the operating environ-

ment, and stakeholder concerns, thereby continuously strengthening climate governance capabilities and operational resilience. 

 

Indicator 
Base 

Year 

Target 

Year 
2030 Target 2025 Performance 

GHG Emissions Intensity 2024 2030 2% reduction 

from the base 

year 

Please refer to the 

2025 Annual Report 

Proportion of Energy-Ef-

ficient and Low-Carbon 

Vehicles 

2024 Ongo-

ing 

Continue to in-

crease 

Energy Intensity 2024 Ongo-

ing 

Continue to de-

crease 
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4.3 Smart Mobility, AI Innovation, and Digital Transformation 
 

Smart Mobility Drives a Low-Carbon Future 

AI × Digital Technology × Smart Dispatch × Sustainable Transportation 
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Amid the global transition toward net-zero emissions, the transportation industry is evolving toward greater intelligence, lower carbon emissions, and digitalization. 

Taiwan Taxi continues to leverage its core technologies, including AI, smart dispatch, big data analytics, and digital platforms, to enhance fleet operating efficiency, 

reduce empty-vehicle mileage and energy waste, and develop a more efficient, convenient, and environmentally friendly urban transportation ecosystem through 

diversified low-carbon vehicles and smart mobility services, thereby advancing its corporate sustainability vision. 

 

4.3.1 AI-Powered Smart Dispatch 

 

Building the Core of Smart Mobility through AI and Digital Platforms 

 

At the core of smart mobility is the use of artificial intelligence and digital technology to enhance vehicle dispatch efficiency and service quality. Taiwan Taxi contin-

ues to invest in AI, big data analytics, and cloud computing technologies and has established a smart dispatch platform centered on the Smart Taxi AI Model Predic-

tion (STAMP)  system. The platform integrates ride-hailing services, fleet management, GPS positioning, real-time traffic information, and operational data to form a 

comprehensive smart mobility technology architecture. 

 

Through artificial intelligence algorithms, STAMP analyzes historical ride-hailing records, traffic flows, regional demand hotspots, peak and off-peak periods, 

weather conditions, and other operational information to predict passenger demand in real time. Based on supply and demand conditions, the system automatically 

matches passengers with the most suitable vehicles, creating a dispatch mechanism characterized by real-time responsiveness, precision, and intelligent decision-

making. 

 

In addition, the platform combines cloud computing, big data analytics, and real-time information integration to continuously optimize its dispatch models and 

decision-making logic. This enables the smart dispatch system to continuously improve in response to changing market demand and traffic conditions, making it an 

important technological foundation for Taiwan Taxi's smart mobility services and a core capability for enhancing operational efficiency, improving service quality, 

and advancing low-carbon transportation. 
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4.3.2 Reducing Empty-Vehicle Mileage 

 

Improving Vehicle Utilization Efficiency 

 

Reducing empty-vehicle mileage is an important indicator of smart mobility operating efficiency and a key outcome in improving vehicle utilization and advancing 

low-carbon transportation. Through its smart dispatch system, Taiwan Taxi continuously optimizes vehicle deployment based on real-time supply and demand 

information and fleet distribution, enabling passengers and vehicles to be matched more efficiently and effectively reducing empty waiting time and unnecessary 

vehicle travel. 

 

Through intelligent vehicle deployment and demand forecasting, the platform can allocate vehicle resources more precisely, enabling affiliated drivers to receive 

dispatch assignments more quickly, improve service acceptance efficiency and vehicle utilization, while also shortening passenger waiting times and enhancing 

overall service quality. 

 

Reducing empty-vehicle mileage not only improves overall fleet operating efficiency but also reduces unnecessary fuel consumption and vehicle travel, further en-

hancing transportation resource efficiency and generating tangible benefits for smart mobility and low-carbon transportation. 

 

4.3.3 Enhancing Operational Efficiency 

 

Building a Highly Efficient Smart Fleet 

 

The value of smart mobility extends beyond improving vehicle dispatch efficiency. It also enhances the operating performance of affiliated drivers, improves the 

customer service experience, and strengthens overall operational management effectiveness. Through its smart fleet management platform, digital management 

systems, and integration of real-time operational information, Taiwan Taxi continuously optimizes fleet dispatch and service processes to create a highly efficient 

smart operating model. 



 

Sustainability Report 2025 74 
 

 

 

For affiliated drivers, intelligent dispatch mechanisms improve access to service opportunities, reduce waiting time and unnecessary travel, and help increase vehi-

cle utilization and operating income. Combined with optimal route planning and real-time traffic information, the system also helps drivers select more efficient 

routes and reduce the impact of detours and traffic congestion on service delivery. 

 

For customers, the smart operating model improves ride-hailing success rates, shortens waiting times, and enhances service reliability, providing a faster, safer, and 

more convenient passenger experience while improving overall service quality and customer satisfaction. 

 

Through continuous optimization of operating processes and digital management mechanisms, Taiwan Taxi effectively enhances overall fleet efficiency, service 

quality, and management effectiveness, further strengthening platform competitiveness and building a transportation service system characterized by intelligence, 

efficiency, and high-quality service. 

 

4.3.4 Low-Carbon Transportation 

 

Digital Technology Driving Sustainable Transportation 

Smart mobility not only enhances operational efficiency but also puts the concept of low-carbon transportation into practice through digital technology and intelli-

gent management, integrating sustainable development into transportation services. 

 

Taiwan Taxi uses its smart mobility platform, optimal route planning, and smart fleet management mechanisms to continuously reduce unnecessary vehicle mile-

age, fuel consumption, and energy waste, thereby improving overall energy efficiency and reducing greenhouse gas emissions associated with transportation. 

 

By integrating smart mobility with low-carbon transportation strategies, the Company continues to advance energy conservation and carbon reduction and improve 

the efficiency of transportation resource use. Taiwan Taxi also encourages affiliated drivers to adopt energy-efficient, low-carbon, and new-energy vehicles, jointly 

reducing the environmental impact of transportation and actively responding to global trends toward net-zero emissions and sustainable development. 
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Low-carbon transportation not only demonstrates the Company's concrete environmental actions but also creates sustainability value across economic, environ-

mental, and social dimensions. Through these efforts, Taiwan Taxi continues to enhance its ESG performance and works with affiliated drivers, business partners, 

and stakeholders to build a smarter, lower-carbon, and more resilient urban transportation ecosystem. 

 

4.3.5 Future Outlook 

 

In response to trends in smart mobility, digital innovation, and the net-zero transition, Taiwan Taxi will continue to deepen the application of smart mobility technol-

ogies by combining AI, big data analytics, and digital platform capabilities to continuously improve transportation service quality and operational efficiency. 

 

Looking ahead, the Company will continue to expand low-carbon transportation services, promote the development of energy-efficient, low-carbon, and new-en-

ergy vehicle fleets, and combine its smart mobility ecosystem with cross-sector collaboration. 

 

Together with affiliated drivers, business partners, and stakeholders, Taiwan Taxi will build smarter, lower-carbon, and more resilient urban transportation services, 

continue to fulfill the “Make Your Life Easier” brand promise, and steadily advance toward its vision of sustainable cities and a lifestyle technology platform. 

 

4.4 Energy Management 
 

4.4.1 Energy Management Approach 

 

Taiwan Taxi recognizes that energy management is an important foundation for advancing environmental sustainability and responding to climate change. The 

Company therefore continues to integrate the principles of energy conservation and carbon reduction into operational management. 
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Through smart mobility, digital technologies, and optimization of operating processes, Taiwan Taxi seeks to improve energy efficiency, reduce energy consumption 

and greenhouse gas emissions, and progressively advance toward low-carbon operations. 

 

4.4.2 Management Measures 

 

In 2025, Taiwan Taxi continued to implement energy management measures, including: 

 

- Continuing to promote electricity conservation measures in office premises. 

- Replacing energy-intensive equipment to improve energy efficiency. 

- Strengthening energy management for air-conditioning, lighting, and information technology equipment. 

- Promoting paperless operations and digital services to reduce paper and energy consumption. 

- Continuing to utilize the AI-powered smart dispatch system to reduce empty-vehicle mileage and unnecessary travel, thereby indirectly reducing fuel consumption. 

 

Energy consumption data cover the operating locations included within the reporting inventory boundary. 

 

In 2025, total energy consumption increased slightly by 1.8%, while energy intensity decreased by 2.46%. The increase in total energy use was primarily attributable 

to business expansion and increased energy demand from the laundry business. 
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Energy Use 

 

 

4.5 Greenhouse Gas Management 
 

GHG Inventory Boundary and Inventory Principles 

 

To ensure the consistency, transparency, and comparability of greenhouse gas inventory information, Taiwan Taxi establishes its inventory boundary in accordance 

with relevant greenhouse gas inventory standards and uses the Group's operational management structure as the basis for determining the inventory boundary and 

disclosing greenhouse gas emissions information. 

 

The Company's greenhouse gas inventory is described as follows: 

Energy Type 
俹俷俹俼 俹俷俹俻 俹俷俹俺  

 Consumption Energy Equivalent (GJ) Consumption Energy Equivalent (GJ) Consumption Energy Equivalent (GJ) 

Purchased Electricity 

(kWh) 
俻,俿倀俷,俺倀俽 俸俾,俽俷俼.俻俹俼俽 俻,俿俿俼,倀俿俻 俸俾,俼俿倀.俼俻俹俻                             俻,俺俽俿,俾俷俽  俸俼,俾俹俾.俺俻俸俽  

Natural Gas (m³) 俹,俺俺俺,俺俿俿 俾倀,俺俺俼.俸倀俹俷 俹,俺俼俻,俹俼倀  俾俾,俽倀俷.俼俻俾俷                                                 俹,俸俾俽,倀俻俻  俾俸,俿俺倀.俸俼俹俷  

Diesel (L) 俸俹俾,俿倀俿 俻,俽俷俻.俺俺俻俿 俽倀,俼俷俿   俹,俻俺俹.俾俿俷俷                                                俸俼俹,俺俽俷  俼,俺俺俹.俽俷俷俷  

Gasoline (L) 俸俷俹,倀俹俷 俺,俹倀俺.俻俻俷俷 俸俼倀,俿俹俿 俼俹俾俻.俺俸俷俿                                                倀,俾俽俺  俺俹俹.俸俾倀俷  

Total 俸俷俻,俿俺俿.俺倀俹俻  俸俷俹,倀俿俾.俸俿俷俹                                         倀俺,俹俹俸.俹俾俹俽  
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Organizational and Inventory Boundaries   

The inventory covers the operating locations and management scope included in the current greenhouse gas inventory. Emissions are calculated and disclosed in 

accordance with the established inventory boundary. 

 

Consolidation Approach   

The Company adopts the Operational Control Approach for organizational consolidation in its greenhouse gas inventory and includes locations over which it has 

operational control within the inventory boundary. 

 

Greenhouse Gases Covered   

The inventory covers the principal greenhouse gases specified under the Kyoto Protocol and relevant standards, including carbon dioxide (CO₂), methane (CH₄), and 

nitrous oxide (N₂O). Emissions are converted into carbon dioxide equivalent (CO₂e) using applicable Global Warming Potential (GWP) values. 

 

Emission Factors and GWP Sources   

Greenhouse gas emissions are calculated using emission factors and GWP conversion factors published by competent authorities or internationally recognized 

sources to ensure consistency and comparability of inventory results. 

 

Scope 3 Disclosure   

The 2025 inventory primarily covers Scope 1 (direct GHG emissions) and Scope 2 (energy indirect GHG emissions). The Company has not yet completed its inventory 

of Scope 3 (other indirect GHG emissions) and therefore does not include Scope 3 emissions within the disclosure boundary for the current year. Going forward, 

Taiwan Taxi will progressively enhance its Scope 3 inventory and disclosure practices in accordance with regulatory requirements and the Company's implementa-

tion schedule. 
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Based on the inventory principles described above, the 2025 inventory results show that Scope 1 direct GHG emissions amounted to 5,346.5533 metric tons CO₂e, 

while Scope 2 energy indirect GHG emissions amounted to 2,318.0476 metric tons CO₂e. 

 

Total Scope 1 and Scope 2 emissions amounted to 7,664.6009 metric tons CO₂e, with an emissions intensity of 2.4301 metric tons CO₂e per NT$1 million in revenue, 

representing a 6.01% decrease from 2024. 

 

Detailed inventory results are presented below. 

 

 

 
Emission Cate-

gory 
 Emission Source 

2025  2024 2023  

Emissions (metric 

tons CO₂e/year) 
Share（%） 

Emissions (metric 

tons CO₂e/year) 
Share（%） Emissions (metric 

tons CO₂e/year) 
Share（%） 

Direct — 

Scope 1 

Stationary Fuel Com-

bustion 
4,665.9586 87.27% 4,428.1975 80.69% 4,094.6773 90.35% 

Process Emissions 0.7865 0.01% 0.0000 0.00% 0.0000 0.00% 

Mobile Combustion 584.9154 10.94% 583.6538 10.64% 437.2869 9.65% 

Fugitive Emissions 94.8928 1.77% 476.1637 8.68% 0.0000 0.00% 

Scope 1 Subtotal 5346.5533 69.76% 5,488.0150 70.24% 4,531.9642 68.64% 

Indirect — 

Scope 2 
Purchased Electricity 2318.0476 30.24% 2,325.5073 29.76% 2,070.7666 31.36% 

Total Scope 1 + Scope 2 7664.6009 100.00% 7,813.5223 100.00% 6,602.7308 100.00% 
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4.6 Resource Management 
 

Taiwan Taxi continues to promote efficient resource utilization and circular management. Through water resource management, waste management, and resource 

circulation measures, the Company seeks to improve the efficiency of resources used throughout its operations, reduce environmental impacts, implement circular 

economy principles, and continue advancing toward low-carbon and sustainable operations. 

 

4.6.1 Water Use 

 

In 2025, the Company's total water withdrawal was 259.452 thousand cubic meters, primarily used for washing operations at laundry facilities, boiler operations, and 

domestic water use at operating locations. 

 

Wastewater discharge reported in accordance with applicable regulations amounted to 222.939 thousand cubic meters. 

 

Water-use intensity was 82.261 metric tons per NT$1 million in revenue, representing a 6.06% decrease from 2024. 

 

The Company continues to regularly monitor water use across its operating locations and implement water-saving equipment, water-use inspections, and efficiency 

improvement measures to continuously enhance water-use efficiency and reduce the impacts of its operations on water resources. 

 

 

 

 

 

 

Water Use 俹俷俹俼 俹俷俹俻 俹俷俹俺 

Total Water Withdrawal (thousand m³) 俹俼倀.俻俼俹 俹俽俻.俽俹俻 俹俺俼.俹俾俽 

Water Use (metric tons) 俹俼倀,俻俼俹 俹俽俻,俽俹俻 俹俺俼,俹俾俽 

Water Discharge (thousand m³) 俹俹俹.倀俺倀 俸俺俿.俷俻俷 N/A 
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4.6.2 Waste Generation 

 

The Company's waste management data are compiled based on waste clearance manifests, outsourced collection and treatment records, permits issued to qualified 

waste collection and treatment operators, and environmental management statistics. 

 

General operational waste is calculated based on the quantities specified in contracts with qualified waste collection service providers. Other general industrial 

waste is calculated using different methods according to the nature of the waste, including actual recorded collection weights for sludge and certain traceable waste 

streams, as well as estimates based on annual sales or replacement quantities multiplied by standard weights for items such as waste tires and waste lead-acid 

batteries. 

 

Category Description 俹俷俹俼 俹俷俹俻 俹俷俹俺 
Treatment 

Method 

General Operational Waste (metric 

tons) 
 俹俼俿 俹俼俾 俹俹俾 Incineration 

Other General Industrial Waste 

(metric tons) 

Includes sludge, mixed waste plastics, waste lubricating 

oil, waste tires, waste lead-acid batteries, and other gen-

eral industrial waste classified in accordance with applica-

ble regulations 

俺俽倀 俺俺倀 俺俷俸 
Recycling and 

Reuse 

Total  俽俹俾 俼倀俽 俼俹俿  

Waste Intensity (metric tons/NT$俸 

million) 
 俷.俸倀倀 俷.俸倀俾 俷.俸俿俻  
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Supporting documentation for the relevant data is retained in accordance with applicable regulations to ensure the completeness and consistency of statistical 

results. 

 

In 2025, total waste increased by 5.20% compared with 2024, primarily due to the expansion of business operations. All waste generated was classified as general 

industrial waste and was properly managed through recycling, reuse, or incineration in accordance with applicable regulations. 

 

No major environmental pollution incidents occurred during the year. 

 

4.7 Environmental Performance 
 

Overall environmental performance in 2025 demonstrates that Taiwan Taxi continued to enhance its environmental management effectiveness through smart mo-

bility, energy management, water resource management, and waste management measures. 

 

Key environmental performance indicators presented in this section include greenhouse gas emissions, energy use, water use, and waste management. The Com-

pany will continue to monitor trends in these indicators and use the results as a basis for continuous improvement in environmental management. 

 

4.8 Future Goals and Commitments 
 

The environment is an essential foundation for the sustainable development of smart mobility. 
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Looking ahead, Taiwan Taxi will continue to focus on smart mobility, AI innovation, and low-carbon transportation. The Company will further advance smart dis-

patch, big data analytics, and digital technology applications, progressively increase the proportion of low-carbon vehicles and improve energy efficiency, while 

continuously enhancing greenhouse gas management and environmental performance. 

Together with affiliated drivers, passengers, and business partners, Taiwan Taxi will work toward the vision of net-zero transportation and sustainable cities. 

 

Because we believe that every smart dispatch is more than a transportation service—it is an important step toward a sustainable future. 

 

GRI   

GRI 302 | GRI 303 | GRI 305 | GRI 306 

SDGs   

SDG 7 | SDG 9 | SDG 11 | SDG 12 | SDG 13 
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Chapter 5  Social Inclusion and a Supportive Workplace 
 

Putting people first and working together with employees, affiliated drivers, customers, and social partners to create diversity, inclusion, a supportive 

workplace, and sustainable value. 

 

Taiwan Taxi upholds a people-centered philosophy and regards employees, affiliated partners, and society at large as important partners in sustainable develop-

ment. 

 

In addition to continuously investing in talent development, health promotion, and a supportive workplace, the Company enhances the development and sense of 

belonging of employees and affiliated partners through education and training, family activities, and diversified support measures. 

 

In terms of social participation, Taiwan Taxi integrates resources from the Taiwan Taxi Driver Care Association, the Lohas Club, and other public welfare initiatives to 

support disadvantaged groups and promote health-related activities. 

 

Through services such as maternity transportation and senior-friendly transportation, the Company also responds to the mobility needs of different groups. 

 

By advancing both internal employee care and external social participation, Taiwan Taxi continues to expand its social impact and put inclusive mobility and corpo-

rate social responsibility into practice. 
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5.1 Social Sustainability Policy and Management 
 

5.1.1 Social Sustainability Management Philosophy 

 

Taiwan Taxi regards social sustainability as an important dimension of corporate sustainable development and continues to integrate social responsibility into 

corporate governance, operational management, and service development. 

 

The Company has established management systems that take into account the needs of employees, affiliated drivers, customers, and the general public. 

 

Building on systematic management, Taiwan Taxi continues to advance talent development, support for affiliated drivers, customer service, transportation equity, 

and public welfare initiatives. 

 

Through cross-functional collaboration and continuous improvement mechanisms, the Company deepens its relationships with stakeholders, strengthens sustaina-

bility competitiveness, and creates shared value for both the Company and society. 

 

5.1.2 Social Sustainability Governance Structure and Implementation Strategy 

 

The Board of Directors is responsible for overseeing the Company's sustainable development direction and periodically reviewing social sustainability strategies, 

material issues, and implementation results. 

 

This ensures that social responsibility is integrated with the Company's overall business strategy and supports the continuous enhancement of corporate sustaina-

bility competitiveness. 
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Under the Board's oversight, the Sustainability Development Task Force coordinates social sustainability initiatives by integrating resources from human resources, 

operational management, customer service, information technology, administration, and other relevant departments. 

 

These units jointly advance talent development, affiliated driver management, customer service, public welfare, and community care. 

 

Through cross-functional collaboration and the PDCA management cycle, the Company continuously enhances its social sustainability management mechanisms. 

 

Each responsible unit periodically monitors implementation progress and performance results, consolidates relevant information, and submits it to the Sustainabil-

ity Development Task Force for review and improvement. 

 

Where necessary, significant matters are reported to management and the Board of Directors for review, thereby continuously improving social sustainability man-

agement effectiveness and ensuring that strategies are effectively implemented. 

 

5.1.3 Management Objectives and Commitments 

 

To further advance corporate social responsibility, Taiwan Taxi has established the following social sustainability management objectives: 

 

- Build a supportive, safe, and development-oriented working environment. 

- Continuously enhance operational support and care mechanisms for affiliated drivers. 

- Strengthen customer service quality and passenger safety. 

- Expand the impact of public welfare participation and community care. 

- Promote transportation equity and create inclusive and accessible transportation services. 

- Work with stakeholders to create shared value and fulfill the Company's sustainability commitments. 
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5.1.4 Human Rights Due Diligence and Management Mechanisms 

 

Human Rights Policy 

 

Taiwan Taxi respects and supports internationally recognized human rights principles, including the Universal Declaration of Human Rights, the United Nations 

Global Compact, and the United Nations Guiding Principles on Business and Human Rights (UNGPs). 

 

The Company also complies with applicable labor laws and regulations in Taiwan and is committed to safeguarding the fundamental human rights of employees, 

affiliated drivers, suppliers, and other stakeholders while creating a respectful, diverse, equitable, and safe working and partnership environment. 

 

The Company prohibits all forms of discrimination, harassment, forced labor, child labor, and other human rights violations. 

 

Taiwan Taxi also continues to promote workplace equality, occupational safety and health, information privacy, and grievance mechanisms, embedding respect for 

human rights into day-to-day operational management. 

 

Human Rights Due Diligence Process 

 

The Company's human rights due diligence process includes: 

 

Policy Commitment → Risk Identification → Risk Assessment → Management Measures → Monitoring and Improvement → Information Disclosure 
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Human Rights Risk Identification 

 

In 2025, the Company reviewed potential human rights risks associated with its operations in accordance with its human rights policy. 

The assessment covered labor conditions, occupational safety and health, diversity and equality, personal data protection, and supply chain management. 

Relevant management units periodically conduct risk identification and reviews and continuously monitor improvement through education and training, internal 

communications, employee engagement, and grievance mechanisms. 

In 2025, the Company recorded no significant human rights violations and no significant discrimination cases. 

 

Item 2025 Performance 

Human Rights Policy Established and publicly disclosed 

Human Rights Risk Identification Conducted annually 

Education and Awareness Continuously implemented 

Employee Grievance Channels Established 

Significant Human Rights Incidents 0  

Significant Discrimination Cases 0  

 

 

 

 

 

 

Human Rights Issue 
Primary Stake-

holders 
Management Measures 

Labor Rights|  Employees Compliance with labor laws and fair compensation 

Occupational Safety Employees Occupational safety and health management and education and training 

Diversity and Equality Employees Prohibition of discrimination and promotion of gender equality 

Personal Data Customers Information security and personal data protection 

Supply Chain Human Rights Suppliers Supplier management and regulatory compliance requirements 
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5.2 Talent Development and a Supportive Workplace 
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5.2.1 Talent Development Philosophy 

 

Guided by a people-centered talent development philosophy, Taiwan Taxi regards talent as an important foundation for sustainable business development and is 

committed to creating a safe, healthy, diverse, equitable, and development-oriented working environment. 

 

As smart mobility, digital technology, and lifestyle service platforms continue to develop rapidly, the Company continuously cultivates a workforce equipped with 

professional capabilities, innovative thinking, and a strong service mindset to enhance corporate competitiveness and organizational resilience. 

 

Through talent recruitment, education and training, career development, performance management, and employee welfare systems, Taiwan Taxi continues to 

attract, develop, and retain talented employees. 

 

The Company also places importance on employees' physical and mental well-being and work-life balance and promotes health initiatives, occupational safety and 

health, family-friendly measures, and a workplace culture of diversity, equity, and inclusion (DEI). 

 

These initiatives foster a working environment based on respect, inclusion, and mutual trust while supporting employees in continuous learning, professional devel-

opment, and shared growth with the Company. 

 

In 2025, Taiwan Taxi continued to strengthen its talent development systems by integrating education and training, succession development, and cross-functional 

learning mechanisms. 

 

Through employee benefits, health management, and employee care measures, the Company continued to build a supportive workplace. 

 

This section describes the Company's management practices and annual performance in workforce composition, diversity and inclusion, talent development, edu-

cation and training, occupational safety and health, and employee care. 
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5.2.2 Workforce Overview 

 

As of the end of December 2025, the 55688 Group employed a total of 904 employees, including part-time employees. 

 

The total number of employees decreased by approximately 1.95% compared with 2024, with no significant fluctuation. 

 

Taiwan is the Company's principal operating location, and all employees work in Taiwan. 

 

Local Taiwanese employees accounted for 84.48% of full-time employees, while foreign employees accounted for 13.41% of full-time employees. 

 

2025 Employee Structure by Gender and Employment Contract 

 

Note 1: Employee numbers are calculated based on the headcount as of the end of the 

reporting period, December 31, 2025. 

Note 2: Definitions 

- Full-time employee: An employee with an indefinite-term employment contract. 

- Part-time employee: An employee whose weekly working hours are below the local 

statutory definition of full-time working hours. 

- Non-guaranteed hours employee: An employee whose weekly working hours are not 

fixed, such as an on-call employee. 

5.2.3 Fair and Equitable Remuneration 

 

The Company's remuneration policy is based on the following principles: 

Region Employment Type  Female Male Total 

 Taiwan 

Full-Time Employees 俻俺俺 俻俹倀 俿俽俹 

Part-Time Employees  俸倀 俹俺 俻俹 

Permanent Employees  俷 俷 俷 

Non-Guaranteed Hours  俷 俷 俷 
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- Entry-level salaries comply with local legal requirements. 

- Overall remuneration is determined based on the market value of professional functions and employees' responsibilities and contributions. 

- Bonuses are awarded based on Company operating performance, achievement of team objectives, individual job contributions, and performance. 

- Employee salaries and remuneration are determined according to education, professional knowledge and skills, professional experience, and individual perfor-

mance and are not differentiated based on gender, race, religion, political position, marital status, or union affiliation. 

- Salary adjustment planning is conducted annually with reference to Company profitability and market salary survey results. 

- Promotion planning is conducted annually based on employee performance, development potential, organizational needs, role suitability, and individual career 

development intentions. 

 

Ratio of Standard Entry-Level Wage to Local Minimum Wage in 2025 

 

 

 

 

Pay Equity Indicators 

 

 

 

 

 

 

Gender Taiwan 

 Male 119.55% 

 Female 117.60% 

Category Gap% 

Gender Gap in Average Salary 12.77% 

Gender Gap in Median Salary 9.88% 

Gender Gap in Average Variable Bonus 27.78% 

Gender Gap in Median Variable Bonus 19.44% 
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2025 Annual Compensation and Monthly Base Salary 

 

 

 

 

 

 

 

Full-Time Non-Managerial Employee Compensation 

 

 

 

 

 

 

5.2.4 Collective Bargaining Agreements 

 

The Company respects employees' legal rights to organize and participate in labor unions. 

 

As of the end of 2025, Taiwan Taxi had not entered into any collective bargaining agreements with labor unions. 

 

Employee working conditions are governed by the Labor Standards Act and other applicable labor laws and regulations. 

 

Employee Category 
Annual Compensation Monthly Base Salary 

Male Female Male Female 

Management — Taiwan 1,275,980 1,145,972 95,818   83,439 

Non-Management — Taiwan 459,961 425,290    40,645 36,260 

  Indicator 2025  2024  2023  

Average Salary of Full-Time Non-Managerial Employees (NT$ thousand) 758 653 645 

Median Salary of Full-Time Non-Managerial Employees (NT$ thousand) 605 512 510 
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Through labor-management communication, employee feedback mechanisms, and diversified communication channels, the Company continues to maintain con-

structive labor-management relations and safeguard employees' lawful rights and interests. 

 

5.2.5 Talent Recruitment and Retention 

 

Guided by the principle of merit-based recruitment and placing the right people in the right roles, Taiwan Taxi has established a fair, impartial, and transparent 

recruitment mechanism. 

 

Based on corporate development strategy and operational needs, the Company continues to recruit talent with professional capabilities, diverse backgrounds, and 

innovative thinking to support the development of smart mobility, digital transformation, and diversified lifestyle services. 

 

In 2025, the Company hired 397 new employees, representing a new-hire rate of 46.06%. 

 

A total of 283 employees left the Company, representing a turnover rate of 32.29%. 

 

Although workforce movement was relatively significant during the year, the overall workforce remained generally stable over the most recent three-year period, 

demonstrating the Company's recruitment capability and workforce deployment flexibility in supporting operational needs and maintaining service quality and 

operational effectiveness. 

 

Among employees who left the Company, males accounted for 58.30% and females for 41.70%. 

 

By age group, employees aged 30 to 50 accounted for 70.67% of departures, representing the largest turnover group. 
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The Company recognizes that employees in this age group are often at a critical stage of their careers and may have higher expectations regarding job responsibili-

ties, professional growth, compensation and benefits, and work-life balance. 

 

This group therefore represents an important focus of the Company's talent retention management. 

 

Taiwan Taxi continues to focus on employee retention and career development through fair and reasonable remuneration, diversified employee benefits, education 

and training, and a supportive working environment. 

 

The Company also maintains effective communication mechanisms to encourage employee participation in corporate development and strengthen employee en-

gagement and organizational commitment. 

 

To enhance talent retention and organizational stability, Taiwan Taxi continues to analyze reasons for employee departures and utilizes management interviews, 

performance and development discussions, and employee feedback surveys to better understand the needs of employees across different job functions, age groups, 

and career stages. 

 

The results are used to enhance talent development systems, career development planning, compensation and benefits, and workplace support measures. 

 

Looking ahead, the Company will continue to monitor workforce structure and trends in new hires and turnover while strengthening recruitment, development, and 

retention management. 

 

Taiwan Taxi seeks to build a professional, diverse, and resilient workforce and make human capital an important competitive advantage supporting service quality, 

digital innovation, and long-term sustainable development. 
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New Employee Hires and Turnover 

 

Note 1: New-hire rate = Number of new hires during the year ÷ Number of employees at year-end, calculated using the respective gender and age group as the de-

nominator. 

Note 2: Turnover rate = Number of employees leaving during the year ÷ Number of employees at year-end, calculated using the respective gender and age group as 

the denominator. 

Note 3: The calculation is based on full-time employees employed as of December 31, 2025. 

 

 Workers Who Are Not Employees 

 

Service providers use the Group's internally developed information matching platform to receive service opportunities through the dispatch platform. 

 

New Hires 
Gender 

Turnover 

New-Hire Rate New Hires  Age Group Age Group Turnover Turnover Rate 

俹俺.俽俾% 

 

俺俹  Under 30 

Female 

 Under 30 俸俺 
俸俺.俽倀% 

 
俸俹俻  30–50  30–50 倀俺 

俻俿 Over 50  Over 50  俸俹 

俹俹.俺倀% 

 

俺俼  Under 30 

Male 

 Under 30 俺俻 
俸倀.俸俻% 

 
俸俸俼  30–50  30–50 俸俷俾 

俻俺 Over 50  Over 50  俹俻 

俻俽.俷俽% 俺倀俾 Total 283 32.29% 
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These service providers include taxi drivers, professional designated drivers, home-cleaning service providers, and motorcycle courier riders and enter into service 

contracting arrangements with the Company. 

 

The total number of workers who are not employees increased by approximately 16.38% compared with 2024, primarily due to a slight increase in designated drivers 

and courier personnel. 

 

 

Note: Headcount as of December 31, 2025. 

 

5.2.6 Diversity, Equity and Inclusion (DEI) 

 

Taiwan Taxi is committed to creating a diverse, equitable, and inclusive working environment and providing employees of different genders, nationalities, ethnic 

backgrounds, and identities with fair development opportunities. 

 

The Company's 2025 workforce diversity and gender equality performance is presented below. 

 

 2025 Employee Ethnicity and Nationality Indicators 

Category   % of Total Employees  % of Management Positions 

Republic of China (Taiwan) Nationals 俿俻.俻俿% 俸俷俷.俷% 

Foreign Nationals 俸俺.俻俸% 俷.俷% 

Indigenous Peoples 俹.俷俿% 俷.俷% 

Workers Who Are Not Employees 
Male Male % Female Female % Total 

俹俿,俾俾俾 倀俸.俾俻% 俹,俼倀俷 俿.俹俽% 俺俸,俺俽俾 
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Turnover by Type 

 

2025 Female Diversity Indicators 

 

2025 Other Diversity Indicators 

Category  Number of Employees  Percentage 

Persons with Disabilities 12 1.39% 

Under 30 97 11.23% 

Age 30–50 600 69.44% 

Over 50 167 19.33% 

 

Turnover Type 2025 

Voluntary Turnover Rate 31.67% 

Involuntary Turnover Rate 1.16% 

Indicator  Percentage 

Women as a Percentage of Total Employees 俼俷.俷俷% 

Women as a Percentage of All Managers  俹俿.俺俺% 

Women as a Percentage of Front-Line Managers (Below Manager Level) 俺俺.俺俺% 

Women as a Percentage of Senior Management (Manager Level and Above)  俹俽.俽俾% 
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Employee Gender Distribution 

 

The Company continues to foster a supportive, diverse, and inclusive workplace and closely reviews potential discrimination and unequal treatment. 

Taiwan Taxi has established reporting channels and task-based investigation mechanisms. 

Relevant incidents are monitored through management meetings, and where necessary, support such as psychological counseling or legal assistance may be pro-

vided to individuals affected by discrimination. 

The Company also monitors subsequent developments to prevent recurrence. 

In 2025, no employee discrimination complaints were reported. 

Employment of Local Residents in Management Positions 

The Group follows the principle of employing local personnel at its operating locations. 

This approach supports effective local business management, operational stability, local employment, and economic development. 

Taiwan is the principal operating location of the Group and its affiliated entities, and the majority of employees are Taiwanese nationals. 

In 2025, 100% of senior managers at manager level and above were local Taiwanese nationals. 

Item 2025 

Senior Management Positions (Manager Level and Above) 92 

Senior Managers Who Are Local Residents 92 

Percentage 100% 

Note: “Senior management” refers to managers at manager level and above. “Significant operating locations” and “local” refer to all operating locations in 

Taiwan. 

Gender Number of Employees Percentage of Total Employees 

Male  452 50.00% 

Female  452 50.00% 
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5.2.7 Talent Development and Education and Training 

 

Taiwan Taxi continues to invest in talent development and structures its training system around four major categories: 

- New Employee Training 

- General Training 

- Professional Training 

- Management Training 

 

Through competency-based design and development programs, the Company supports both generalist and specialist career paths and enables employees to plan 

their careers in accordance with their individual development goals. 

 

Taiwan Taxi has also established Education and Training Management Procedures to encourage participation in internal and external training programs and pro-

vides subsidies for continuing education. 

In 2025, total training participation amounted to 875 attendances, with a total of 19,980 training hours and training expenditure of NT$436,000. 

The average training hours per manager were 22.92 hours, representing an increase of 169.33% compared with 8.51 hours in 2024. 

The average training hours per non-manager were 22.82 hours, an increase of 66.08% compared with 13.74 hours in 2024. 

 

 2025 Total Employee Training Hours by Position and Gender 

Gender Management Non-Management Total Training Hours 

Female 919  9,620  10,539  

Male 1,740  7,701  9,441  

Total 2,659  17,321  19,980  
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Average Training Hours per Employee in 2025 

Gender Management Non-Management Overall Average 

Female 22.98 22.80 22.81 

Male 22.89 22.85 22.86 

 

The Company designs education and training programs according to different job functions and professional needs. 

Training topics include new employee orientation, professional skills, management competencies, regulatory compliance, and information security. 

Through continuous learning and talent development mechanisms, Taiwan Taxi supports employees in enhancing their professional capabilities while contributing 

to the Company's sustainable development and digital transformation. 

 

5.2.8 Performance Development System 

 

In accordance with the Company's Performance Appraisal Management Procedures, performance evaluations are conducted every six months and apply to employ-

ees who have completed their probationary period and all regular employees. 

Through performance discussions and annual assessments, supervisors review employee performance and progress toward established objectives. 

Evaluation results serve as an important basis for appointment, salary adjustment, promotion, rewards, and talent development and are linked with overall corpo-

rate operating performance as a reference for year-end bonuses and career development. 

 

Performance Appraisal Coverage Management Non-Management Overall 

Female 25 389 91.59% 

Male 63 336 88.27% 

Overall 95.65 80.20%  
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5.2.9 Supportive Workplace and Employee Benefits 

 

Taiwan Taxi firmly believes that employees are important partners in sustainable development and a core force behind high-quality service and innovation. 

In addition to providing working conditions and benefits in accordance with applicable laws, the Company continues to create a healthy, safe, diverse, and support-

ive working environment that enables employees to achieve work-life balance, engage confidently in their work, and continue to grow. 

 

Guided by a people-centered business philosophy, the Company makes statutory pension contributions to safeguard employees' retirement rights and interests. 

Through comprehensive compensation and benefits, health promotion, family-friendly measures, employee care programs, and diversified welfare activities, Taiwan 

Taxi continuously enhances employee well-being and job satisfaction. 

The Employee Welfare Committee coordinates and plans employee welfare measures, including holiday activities, travel subsidies, club development, and health 

care programs. 

These initiatives foster a corporate culture of mutual support, care, and sharing and strengthen employee engagement and organizational cohesion. 

The Company's benefit system is implemented consistently and does not differentiate benefits based on full-time or part-time employment status or operating 

location. 

Employees who meet the applicable eligibility requirements are entitled to the same welfare measures, including employee welfare programs, health examinations, 

education and training subsidies, travel subsidies, club activities, health promotion, and other employee care measures. 

In 2025, Taiwan Taxi continued to invest resources in employee welfare. 

In addition to employee travel subsidies, education and training subsidies, group insurance, health examinations, pension contributions, and statutory and above-

statutory benefits, the Company also organized health seminars, family-friendly activities, employee clubs, and holiday gatherings. 

These measures support employees in balancing work, family, and physical and mental well-being and contribute to a supportive workplace culture. 

Looking ahead, Taiwan Taxi will continue to listen to employee needs and enhance its welfare systems and care measures. 

The Company will further strengthen health promotion, family support, and work-life balance to create a more attractive and cohesive working environment that 

enables employees to grow together with the Company and jointly advance sustainable development objectives. 
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Parental Leave 

Item Male Female Total  

Employees Eligible for Parental Leave in 2025 4 11 15 

Employees Taking Parental Leave in 2025 4 6 10 

Employees Expected to Return to Work in 2025 (A) 2 7 9 

Employees Who Actually Returned to Work in 2025 (B) 0 6 6 

Return-to-Work Rate (B/A) × 100% 0.00% 85.71% 66.67% 

Employees Returning to Work in 2024 (C) 1 5 6 

Employees Who Returned in 2024 and Remained Em-

ployed for One Year in 2025 (D) 
0 3 3 

Retention Rate (D/C) × 100% 0.00% 60.00% 50.00% 

 

Employee Pension 

 

The pension plan applicable to employees under Taiwan's Labor Pension Act is a government-administered defined contribution plan. 

The employer contributes 6% of each employee's monthly salary to the employee's individual account with the Bureau of Labor Insurance as retirement savings. 

For newly hired employees who work less than a full month, contributions are calculated from the date of employment through the end of the month. 

For employees whose employment ends before month-end, contributions are calculated according to the actual number of days worked during the final month. 

Upon reaching the statutory retirement age, employees may apply to the Bureau of Labor Insurance designated by the central competent authority to receive 

monthly pension payments or a lump-sum pension payment. 
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Employee Welfare Performance and Future Outlook 

 

A comprehensive employee welfare system is not only an important commitment to employee care but also an important foundation for strengthening organiza-

tional cohesion, encouraging employee engagement, and supporting sustainable corporate development. 

Through diversified welfare measures, health promotion activities, employee care, and supportive workplace policies, Taiwan Taxi helps employees balance work, 

family, and daily life. 

These efforts contribute to creating a safe, healthy, and caring working environment and enhance employee well-being and organizational cohesion. 

 

5.2.10 Occupational Safety and Health 

 

Guided by the management philosophy of “Safety First, Health as a Priority, and Prevention Before Treatment,” Taiwan Taxi regards occupational safety and 

health as an important foundation for sustainable business development. 

Through continuous improvement mechanisms, the Company is committed to creating a safe, healthy, and supportive working environment and safeguarding the 

physical and mental health and workplace safety of all employees. 

Occupational safety and health not only concern employee well-being but are also essential to maintaining service quality, strengthening operational resilience, and 

fulfilling corporate sustainability responsibilities. 

Considering the different types of work involved in taxi dispatch services, information technology, customer service operations, and administrative management, 

Taiwan Taxi continues to promote occupational safety and health measures and has established management mechanisms covering hazard identification, risk 

assessment, accident prevention, health promotion, and education and training. 

 

 Item Contribution as % of Salary Employee Participation 

Labor Pension Act — New System 
Employer: 6% of employee's monthly salary 100% 

Voluntary Employee Contribution | Employee: 5.5%–6% of monthly salary 11.50% 
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These mechanisms help employees strengthen safety awareness and self-protection capabilities, reduce the risk of occupational injuries, and create a safe and 

stable working environment. 

The areas covered by GRI 403, including hazard identification, occupational health services, worker participation, education and training, and health promotion, are 

also key management priorities for continuous improvement. 

In 2025, the Company's occupational safety and health management covered all 904 employees, representing 100% employee coverage. 

The current management system does not yet cover workers who are not employees but whose work or workplaces are controlled by the Company. 

Accordingly, occupational safety and health performance data for non-employee workers are not included in the current year's statistics. 

In addition to regulatory compliance, Taiwan Taxi places importance on employee physical and mental well-being and continues to provide health examinations, 

health promotion activities, workplace health education, and employee care programs. 

These initiatives encourage employees to develop healthy habits, improve workplace safety and quality of life, and contribute to a healthy, supportive, and resilient 

workplace culture. 

In 2025, the Company continued to strengthen occupational safety and health management through cross-functional collaboration, education and training, health 

promotion, and continuous improvement of safety management systems. 

Taiwan Taxi continues to strengthen risk prevention and safety culture and periodically reviews occupational safety and health performance as an important basis 

for future improvement. 

The Company continues to work toward the goal of zero major occupational accidents and the continuous enhancement of workplace safety.  
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2025 Occupational Safety and Health Performance 

Item Employees Non-Employee Workers (Contractors) 

Hours Worked 1,808,000 hours Not tracked / Not applicable 

Work-Related Fatalities 0 Not tracked / Not applicable 

Rate of Work-Related Fatalities 0 Not tracked / Not applicable 

High-Consequence Work-Related Injuries (excluding fatalities) 0  Not tracked / Not applicable 

Rate of High-Consequence Work-Related Injuries 0 Not tracked / Not applicable 

Recordable Work-Related Injuries 1  Not tracked / Not applicable 

Rate of Recordable Work-Related Injuries 0.55 Not tracked / Not applicable 

Lost-Time Injury Cases 1 Not tracked / Not applicable 

Lost-Day Rate (LDR) 0.55 Not tracked / Not applicable 

Total Days of Absence 1day Not tracked / Not applicable 

Absentee Rate (AR) 0.00% Not tracked / Not applicable 

Main Type of Work-Related Injury 1 workplace fall Not tracked / Not applicable 

 

Note 1: The number of working days in 2025 was 250 days. 

Note 2: Seven additional traffic accidents occurred while employees were commuting to or from work. As these incidents occurred during employees' commuting 

periods rather than during working hours, they were not included in the number or rate of work-related occupational injuries. One workplace slip-and-fall incident 

was recorded as a recordable occupational injury. 
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Note 3: Statistics are based on records in the occupational accident reporting system. In accordance with applicable rules, commuting accidents are excluded from 

calculations of disabling injuries, total lost days, disabling injury frequency rate (FR), and severity rate (SR). 

Note 4: LDR = 1 ÷ 1,808,000 × 1,000,000 = 0.55. 

Note 5: The workplace fall resulted in one day of absence. 

Note 6: AR = 1 ÷ (1,808,000 ÷ 8) × 100 = 0.00044%; rounded to two decimal places: 0.00%. 

 

Accident Overview 

 

Note: In 2025, seven additional traffic accidents involving employees occurred while commuting to and from work. These were commuting accidents and were not 

included in work-related occupational injury statistics or injury-rate calculations. 

 

Future Outlook and Continuous Improvement 

 

Occupational safety and health are important foundations for the Company's sustainable business development and are key to safeguarding employee well-being, 

enhancing service quality, and strengthening corporate competitiveness. 

Looking ahead, Taiwan Taxi will continue to uphold the principles of “Safety First, Health as a Priority, and Preventive Management” and enhance its occupational 

safety and health management systems in accordance with the Occupational Safety and Health Act and the disclosure requirements of GRI 403: Occupational Health 

and Safety. 

The Company will continue to integrate risk prevention into day-to-day operational management and create a safe, healthy, and resilient working environment. 

 

Worker Type Road Traffic Accidents Other Accidents 

Direct Employees 7 1 

Contract Employees 0 0 
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Taiwan Taxi will further strengthen hazard identification, risk assessment, accident prevention, and education and training and deepen employee safety awareness 

and health management capabilities. 

The Company will also continue to review working procedures and workplace environments and implement preventive management and continuous improvement 

to reduce occupational injuries and health risks. 

Looking ahead, Taiwan Taxi will continue investing resources in occupational safety and health, strengthening its safety culture, promoting health care, improving 

training effectiveness, and continuously monitoring management performance. 

The Company will continue working toward a workplace environment characterized by zero major occupational accidents, safety, health, and employee well-being, 

thereby creating sustainable value shared by the Company, employees, and society. 

 

5.3 Sustainable Development of Affiliated Drivers 
 

Affiliation System 

 

Affiliated drivers are among Taiwan Taxi's most important business partners and are a core force in providing high-quality transportation services. 

Guided by the principles of shared prosperity and mutual trust, the Company has established a comprehensive affiliation management system that provides a stable 

operating platform, brand resources, and management services. 

Taiwan Taxi continuously improves its affiliation system and operational support mechanisms and builds long-term, trust-based partnerships with affiliated drivers 

through transparent management and sound systems, working together to create sustainable value. 

 

Driver Education and Training 

 

To continuously enhance service quality and professional capabilities, Taiwan Taxi regularly provides education and training for new affiliated drivers, ongoing 

training, traffic safety awareness, service etiquette, regulatory training, and instruction on digital tools. 
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These programs help affiliated drivers continuously improve their professional knowledge and service capabilities and provide passengers with safer, more conven-

ient, and higher-quality transportation experiences. 

 

Smart Dispatch and Operational Support 

 

Taiwan Taxi continuously leverages its smart mobility platform and digital technologies to provide affiliated drivers with diversified operational support, including 

smart dispatch, digital ride-hailing, diversified payments, corporate partnerships, and member services. 

These resources help affiliated drivers improve service acceptance efficiency, increase operating opportunities, and strengthen service quality. 

The Company continues to optimize the STAMP smart dispatch system by integrating artificial intelligence, big data analytics, and real-time traffic information. 

Through intelligent vehicle deployment and demand forecasting, the system improves dispatch efficiency and vehicle utilization, reduces empty-vehicle mileage and 

unnecessary travel, and helps affiliated drivers improve operational efficiency and income. 

At the same time, passengers benefit from faster and more convenient ride-hailing services, creating a smart mobility model that delivers shared benefits for passen-

gers, affiliated drivers, and the Company. 

 

Welfare and Support 

 

In addition to operational support, Taiwan Taxi provides affiliated drivers with diversified benefits and service resources, including education and training, insurance 

planning, health promotion activities, and various forms of operational assistance. 

Through multiple communication channels, the Company seeks to understand affiliated drivers' needs and continuously improve relevant services, strengthening 

their sense of identification with and engagement in the platform. 

 

Driver Care 
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Taiwan Taxi firmly believes that affiliated drivers are not only business partners but also an important force in the Company's sustainable development. 

The Company has long supported the Taiwan Taxi Driver Care Association through fixed monthly donations to support emergency assistance, health promotion, and 

public welfare initiatives. 

These resources provide timely assistance to affiliated drivers facing serious illness, accidents, or family emergencies. 

Affiliated drivers have also voluntarily established the Lohas Club, which has long participated in public welfare, community care, and charitable activities. 

These initiatives demonstrate a spirit of mutual support and shared prosperity and contribute to a warm, supportive, and cohesive transportation service culture. 

 

Future Outlook 

 

Looking ahead, Taiwan Taxi will continue to enhance its affiliation management system, deepen smart dispatch technologies, and strengthen operational support 

measures. 

The Company will also continue supporting the Driver Care Association and Lohas Club in carrying out care and public welfare activities and deepen its support for 

affiliated drivers and society. 

Together with affiliated drivers, Taiwan Taxi will build a safe, supportive, collaborative, and resilient transportation service ecosystem and continue to put into prac-

tice the core values of corporate sustainability and shared social prosperity.  
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5.4 Customer Service and Customer Rights 
 

Guided by the “Make Your Life Easier” brand promise and the core customer service values of Safety, Convenience, and Trust, Taiwan Taxi continuously incorpo-

rates customer needs into service design and operational management. 

Through its smart mobility platform, diversified service models, and digital technologies, the Company provides safe, convenient, and high-quality transportation 

services. 

Taiwan Taxi has established a comprehensive customer service management system covering service quality, passenger safety, personal data protection, customer 

service management, and continuous improvement. 

Through digital platforms, customer service centers, and customer feedback, the Company continuously optimizes service processes and user experience while 

enhancing customer satisfaction and brand trust. 

In 2025, Taiwan Taxi continued to improve its smart mobility services and deepen digital innovation and risk management to provide transportation services that are 

increasingly supportive, safe, and trustworthy and to further advance its customer-centered sustainable service philosophy. 

 

5.4.1 Customer Service Management 

 

Service Philosophy 

 

Taiwan Taxi places customer needs at the center of its service system and has established a management framework covering service quality, operational manage-

ment, and customer relationship management. 

Through standardized service processes, digital platforms, and diversified transportation services, the Company seeks to provide consistent and reliable service 

quality. 

 

Management Practices 
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The Company continues to provide and enhance: 

- Smart dispatch services 

- Multiple ride-hailing options through the 55688 APP 

- Diversified payment services 

- Contracted corporate customer services 

- Airport transfers 

- Accessible and family-friendly transportation services 

- Member services 

 

Through cross-functional collaboration, Taiwan Taxi continuously improves service processes and customer experience. 

 

5.4.2 Customer Health and Safety 

 

Management Approach 

Guided by the service philosophy of “Safety First and Customers First,” Taiwan Taxi integrates customer health and safety into service design and operational 

management. 

The Company has established comprehensive passenger safety management mechanisms and continuously strengthens traffic safety, service quality, and risk man-

agement capabilities to provide safe, reliable, and trustworthy transportation services. 

As the Company's principal operations involve transportation and digital platform services, health and safety management focuses primarily on passenger safety, 

vehicle management, driver management, information security, and protection of customer rights. 

Relevant measures are continuously reviewed and improved in accordance with applicable laws and internal management systems. 

In 2025, the Company recorded no significant penalties or major violations related to customer health and safety regulations. 
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Passenger Safety Management 

 

Management Area Management Measures 

Driver Management Affiliation eligibility review, education and training, and safe-driving awareness 

Vehicle Management Vehicle identification, operational management, and trip information 

Customer Service Management Abnormal case reporting, immediate handling, and case follow-up 

Transaction Security Diversified payment and electronic corporate billing 

Inclusive Services Corporate customers, maternity and family services, senior services, and transportation for special groups 

 

5.4.3 Customer Privacy and Information Security 

 

Personal Data Protection 

Taiwan Taxi places great importance on protecting customers' personal data. 

In accordance with Taiwan's Personal Data Protection Act and applicable laws and regulations, the Company has established a comprehensive personal data man-

agement system covering data collection, processing, use, retention, and destruction. 

 

Management Measures 

- Access authorization management 

- Information system security management 

- Personal data protection education and training 

- Information security monitoring 

- Abnormal incident handling 

- Periodic audits 
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In 2025, the Company recorded no significant personal data breaches and no significant penalties arising from violations of customer privacy-related laws and regu-

lations. 

 

5.4.4 Customer Satisfaction and Service Quality 

 

Customer Communication 

 

The Company has established multiple customer communication channels, including: 

- 55688 APP 

- Customer service center 

- Official website 

- Email 

- Social media platforms 

These channels provide mechanisms for timely responses and customer feedback. 

 

Customer Complaint Management 

 

All customer cases are received, classified, tracked, and improved in accordance with standardized procedures. 

Relevant units analyze the causes of cases and incorporate the results into continuous improvement mechanisms. 

Through the PDCA management cycle, Taiwan Taxi continuously improves overall service quality and customer satisfaction. 
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5.4.5 Future Outlook 

 

As smart mobility and digital services continue to develop rapidly, Taiwan Taxi will remain focused on customer needs and deepen applications involving its smart 

mobility platform, diversified payments, AI-powered smart dispatch, and digital membership services. 

The Company will continue to optimize service processes and the passenger experience. 

Looking ahead, Taiwan Taxi will further strengthen passenger safety, customer privacy protection, and service quality management. 

Through digital technologies, data analytics, and continuous improvement mechanisms, the Company will enhance service efficiency and risk management capabili-

ties and build a safer, more convenient, inclusive, and trustworthy transportation service ecosystem while creating sustainable value together with customers. 

 

5.5 Social Inclusion and Public Welfare Participation 
 

5.5.1 Community Impact Management 

 

Taiwan Taxi primarily provides digital and cloud platforms, smart mobility, and information services. 

Its operations are mainly conducted through offices and information systems and do not involve highly polluting or energy-intensive activities or large-scale devel-

opment projects that could create significant environmental or social impacts on local communities. 

The Company periodically reviews the impacts of its operations on stakeholders and communities and continues to reduce potential operational risks through regu-

latory compliance, information security, service quality, and public welfare participation while actively responding to community and societal needs. 

Based on the Company's 2025 review, no operating locations were identified as causing significant actual or potential negative impacts on local communities. 

 



 

Sustainability Report 2025 120 
 

 

5.5.2 Community Care Initiatives and Public Welfare Performance 

 

In 2025, Taiwan Taxi continued to uphold the principle of “giving back to society” by bringing together corporate resources, affiliated drivers, employees, and 

business partners to actively support health promotion, community care, assistance for disadvantaged groups, and traffic safety initiatives. 

Through practical participation and long-term commitment, the Company continues to expand its positive social impact, fulfill its corporate social responsibility, 

and contribute to a more supportive and inclusive society. 

 

Public welfare initiatives during the year focused on four major areas: 

- Health Promotion 

- Community Care 

- Emergency Assistance 

- Public Safety 

 

In addition to continuing its collaboration with the Taiwan Taxi Driver Care Association, the Lohas Club, and other public welfare platforms, the Company also works 

in alignment with government policies and local needs to advance transportation equity and social inclusion, extending the value of transportation services to peo-

ple and communities in need. 

Looking ahead, Taiwan Taxi will continue to combine smart mobility, digital technology, and public welfare resources to deepen health promotion, community care, 

emergency assistance, and transportation equity initiatives. 

Together with employees, affiliated drivers, business partners, and society at large, the Company will continue to create a sustainable future encompassing eco-

nomic, environmental, and social value, ensuring that every journey not only connects cities but also connects people through care and compassion. 
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5.5.3 Support for Arts, Culture, and Public Welfare Promotion 

 

Guided by the philosophy of “Connecting Everyday Life through Technology and Giving Back to Society through Service,” Taiwan Taxi continues to leverage its 

corporate media resources and digital platform capabilities to support the promotion of arts, culture, and public welfare activities. 

In addition to charitable donations, the Company uses advertising resource barter arrangements through the 55688 APP, TOLiFE in-vehicle media, vehicle advertis-

ing, advertising displays, and other digital media placements to support promotional activities for arts, cultural, and public welfare organizations. 

These initiatives help reduce promotional costs for nonprofit organizations and cultural institutions while increasing event visibility and public participation. 

In 2025, Taiwan Taxi continued to work with arts and cultural organizations, performing arts groups, public welfare organizations, and government authorities. 

The Company used its core media resources to promote concerts, theatrical productions, musicals, exhibitions, and public welfare campaigns. 

Through its transportation service platform, Taiwan Taxi connects the public with cultural activities and transforms its core corporate capabilities into a force for 

shared social well-being, putting its sustainable business philosophy into practice. 

2025 Performance 

 

 

 

 

 

 

 

GRI   

GRI 401 | GRI 403 | GRI 404 | GRI 405 | GRI 406 

SDGs   

SDG 3 | SDG 4 | SDG 5 | SDG 8 | SDG 10 

 

Performance Outcome 

Arts and Cultural Partnerships More than 10 performances and cultural activities 

Public Welfare and Social Advocacy More than 4 public welfare partnerships 

Forms of Collaboration Advertising resource barter and public welfare communications 

Communication Platforms | APP, TOLiFE, vehicle advertising, and advertising displays 

Social Benefits Increased participation in cultural activities and greater visibility for public welfare initiatives 
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Chapter 6   Corporate Governance and Sustainable Management 
 

Strengthening corporate governance, fostering a culture of integrity, enhancing risk management, safeguarding information security, and working with 

stakeholders to create sustainable value. 
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6.1 Corporate Governance System and Governance Structure 
 

Sound corporate governance is an essential foundation for stable business operations, the protection of shareholder rights and interests, enhanced operating per-

formance, and sustainable development. 

Guided by the governance principles of Integrity, Transparency, Responsibility, and Sustainability, Taiwan Taxi complies with the Company Act, the Securities and 

Exchange Act, and other applicable laws and regulations and continuously enhances its corporate governance system. 

The Company has established transparent and effective decision-making mechanisms, strengthened the supervisory functions of the Board of Directors, and im-

proved risk management, internal control, and regulatory compliance mechanisms to ensure that business operations balance operational efficiency, risk control, 

and stakeholder rights and interests. 

The Board of Directors serves as the Company's highest governance body and is responsible for overseeing corporate strategy, major investment decisions, risk 

management, and corporate governance policies. 

Through governance mechanisms including the Audit Committee, Remuneration Committee, and the Company's corporate governance officer, Taiwan Taxi supports 

the Board in enhancing decision-making quality, management oversight, and the transparency of information disclosure, thereby establishing a sound governance 

structure with clearly defined responsibilities. 

The Company adopts a candidate nomination system for the election of directors. Relevant procedures are conducted in accordance with the Company Act, the 

Securities and Exchange Act, and the Company's Articles of Incorporation. 

Shareholders holding at least 1% of the Company's outstanding shares may submit proposed director candidates in writing together with information concerning 

their education and professional experience. Candidates who meet the relevant nomination requirements and are determined by the Board to be qualified are in-

cluded in the list of candidates for election at the annual shareholders' meeting. 

In response to trends in the digital economy, smart mobility, and sustainable development, Taiwan Taxi continues to integrate corporate governance into its busi-

ness management. 

Key governance matters, including ethical business conduct, regulatory compliance, information security, personal data protection, risk management, and supply 

chain management, are incorporated into day-to-day operations and decision-making processes to enhance governance quality, operational resilience, and long-

term corporate competitiveness. 
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6.1.1 Board Composition 

 

The Board of Directors is the Company's highest governance body and is established in accordance with the Company Act and other applicable laws and regulations. 

It is responsible for overseeing the Company's overall business strategy, major decisions, and governance direction, with the core responsibilities of safeguarding 

shareholder rights and interests, enhancing corporate value, and promoting sustainable business development. 

The Company adopts a candidate nomination system for the election of directors. Relevant procedures are carried out in accordance with the Company Act, the 

Securities and Exchange Act, and the Company's Articles of Incorporation. 

Shareholders holding at least 1% of the Company's outstanding shares may submit proposed director candidates in writing together with information concerning 

their education and professional experience. Candidates who meet the relevant nomination requirements and are determined by the Board to be qualified are in-

cluded in the list of candidates for election at the annual shareholders' meeting. 

To enhance the quality of Board decision-making and governance effectiveness, Taiwan Taxi continues to strengthen the diversity and professional expertise of 

Board members. 

Board members possess professional backgrounds in areas including corporate management, transportation, information technology, finance and accounting, law, 

and management. 

Through the exchange of knowledge and experience across different fields, the Board provides diverse and forward-looking perspectives for corporate decision-

making. 

In addition to professional competence, the Company places importance on the independent director system and Board diversity policy. 

Independent directors provide independent oversight and professional advice, helping strengthen the Board's supervisory functions and improve governance trans-

parency and objectivity in decision-making. 

The Company also promotes diversity in gender and professional background, seeking to establish a governance team that combines professional expertise, inde-

pendence, and diverse perspectives to respond effectively to rapidly changing market conditions and sustainability challenges. 

Information concerning the number of Board seats, proportion of independent directors, proportion of female directors, terms of office, and professional back-

grounds of Board members is presented in the relevant figure. 
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6.1.2 Responsibilities of the Board of Directors 

 

The Board of Directors is the Company's highest governance body and exercises its authority in accordance with the Company Act, the Securities and Exchange Act, 

the Company's Articles of Incorporation, and other applicable requirements. 

Guided by the principles of integrity, transparency, and professional governance, the Board oversees the Company's overall business direction to support stable 

development and safeguard the rights and interests of all shareholders. 

The Board's principal responsibilities include business strategy planning, review of major investments, major capital expenditure decisions, financial oversight, 

supervision of internal control systems, risk management, regulatory compliance, and disclosure of material information. 

Through a sound decision-making mechanism, the Company ensures that major proposals are fully discussed and carefully evaluated prior to implementation, 

thereby enhancing decision-making quality and governance effectiveness. 

The Board also periodically reviews the Company's operating performance and financial condition, supervises management in the implementation of business 

plans, and oversees the effective operation of internal control and risk management mechanisms. 

Major investments, capital expenditures, significant contracts, material asset transactions, and other matters that are legally required to be approved by the Board 

are reviewed in accordance with established procedures to ensure that decisions are consistent with the Company's long-term development and the best interests of 

all stakeholders. 

 

The principal responsibilities of the Board include: 

- Formulating corporate business strategies and major operating policies. 

- Reviewing major investment plans and major capital expenditures. 

- Overseeing financial management and significant financial decisions. 

- Supervising internal control systems and internal audit mechanisms. 

- Establishing and overseeing the risk management system. 

- Implementing ethical business conduct and regulatory compliance. 

- Reviewing material information disclosures to ensure transparency. 
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- Supervising management's implementation of Board resolutions and annual operating objectives. 

 

Through sound governance systems, effective oversight mechanisms, and transparent decision-making processes, the Board enhances corporate governance qual-

ity, strengthens the foundation for sustainable management, and creates long-term value for shareholders, investors, and other stakeholders. 

 

6.1.3 Board Operations 

 

The Board operates in accordance with the Company Act, the Securities and Exchange Act, the Company's Articles of Incorporation, and other applicable require-

ments. 

The Company has established comprehensive meeting procedures and decision-making processes to ensure that major business matters are fully discussed, care-

fully evaluated, and resolved in accordance with applicable laws, thereby enhancing Board oversight effectiveness and corporate governance quality. 

Board meetings are convened regularly according to the annual schedule, with extraordinary meetings held when significant matters arise. 

 

Frequency of Board Meetings 

In 2025, the Board convened five meetings. 

Directors actively participated in discussions on agenda items and fulfilled their supervisory and decision-making responsibilities. 

 

Board Attendance 

Board members place great importance on the fulfillment of their responsibilities and actively participate in Board meetings. 

In 2025, the average attendance rate of Board members reached 96.36%, demonstrating strong engagement in corporate governance and business development. 

Through comprehensive discussions and professional advice, Board members jointly contributed to improving decision-making quality and governance effective-

ness. 

 

Proposal Review Process 
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Board proposals are handled in accordance with the Company's Rules of Procedure for Board Meetings. 

Relevant responsible units prepare supporting materials and conduct risk assessments prior to meetings, enabling directors to review information in advance. 

During meetings, the proposing units explain agenda items, and directors engage in comprehensive discussions and provide professional opinions and recommen-

dations. 

Where necessary, relevant executives or external professionals may be invited to attend and provide explanations, ensuring that major decisions are based on com-

plete information and careful evaluation. 

 

Conflict of Interest Management 

To maintain the objectivity and fairness of Board decisions, the Company has established a comprehensive conflict-of-interest management mechanism. 

Directors who have an interest in a proposal, either personally or through the legal entity they represent, are required to disclose the relevant interest in accordance 

with applicable laws and Company requirements. 

Such directors recuse themselves from discussion and voting and do not participate in the relevant decision-making process, thereby preserving the fairness of 

Board resolutions and safeguarding the rights and interests of the Company and all shareholders. 

 

Resolution Process 

Board proposals are handled in accordance with the Company's Articles of Incorporation and Rules of Procedure for Board Meetings. 

Resolutions are adopted in accordance with applicable requirements following full discussion, and meeting proceedings and resolutions are completely docu-

mented. 

Management implements Board resolutions, while the Board monitors the implementation of significant matters and related improvement outcomes. 

This creates a governance cycle of: 

Review → Decision → Implementation → Follow-Up 

Through this cycle, Taiwan Taxi continuously enhances corporate governance quality and sustainable management capabilities. 
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6.1.4 Functional Committees 

 

To strengthen Board oversight and enhance governance effectiveness, Taiwan Taxi has established functional committees in accordance with applicable laws. 

These committees support the Board through professional review and supervision and enhance decision-making quality, internal controls, and protection of share-

holder rights through specialized division of responsibilities. 

The Company currently has an Audit Committee and a Remuneration Committee. 

Each committee operates in accordance with applicable laws and its organizational charter, convenes meetings regularly, and submits review results to the Board 

for discussion and resolution. 

 

Audit Committee 

The Audit Committee is composed entirely of independent directors. 

It assists the Board in overseeing financial reporting quality, internal control systems, internal audit activities, risk management mechanisms, and regulatory compli-

ance. 

The Committee also reviews the independence and performance of external auditors, major financial matters, and other matters required by law to be reviewed by 

the Audit Committee. 

Through these functions, the Committee enhances corporate governance transparency and protects investor rights and interests. 

 

Remuneration Committee 

The Remuneration Committee periodically reviews remuneration policies for directors and managerial officers based on the Company's overall operating perfor-

mance, industry trends, and market compensation levels. 

The Committee provides professional recommendations concerning salaries, bonuses, and other remuneration arrangements to ensure that the remuneration sys-

tem supports performance, talent retention, and the Company's long-term development. 

Through this mechanism, Taiwan Taxi seeks to establish a fair, reasonable, and competitive remuneration management system. 
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Through professional review and independent oversight by its functional committees, the Company strengthens the quality of Board decisions, enhances govern-

ance transparency and oversight effectiveness, and establishes a sound and resilient governance structure that supports stable long-term development. 

 

6.1.5 Board Performance 

To enhance Board governance effectiveness and decision-making quality, Taiwan Taxi has established a Board performance evaluation system. 

Through periodic reviews of Board operations, directors' performance of their duties, and the effectiveness of functional committees, the Company identifies oppor-

tunities for continuous improvement in corporate governance. 

The Board also uses the results of performance evaluations to improve governance systems, strengthen oversight effectiveness, and reinforce the foundation for 

sustainable business development. 

 

Board Self-Evaluation 

In accordance with applicable laws and corporate governance best practices, Taiwan Taxi periodically conducts Board performance evaluations. 

The assessment covers areas including overall Board operations, meeting efficiency, decision-making quality, strategic oversight, risk management, regulatory 

compliance, and directors' performance of their duties. 

Through systematic review of Board effectiveness, the Company seeks to improve governance quality and decision-making effectiveness. 

 

Director Continuing Education 

The Company places importance on the continued professional development of directors and encourages participation in courses related to corporate governance, 

sustainable development, risk management, information security, finance and accounting, regulatory compliance, and industry trends. 

These programs enhance directors' professional knowledge and governance capabilities and support their ability to respond to rapidly changing business conditions 

and sustainability challenges. 
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Corporate Governance Evaluation 

Taiwan Taxi refers to requirements issued by competent authorities and relevant corporate governance standards and continuously improves Board operations, 

information disclosure quality, protection of shareholder rights, and internal control systems. 

The Company uses the results of corporate governance evaluations as an important reference for continuous improvement and progressively enhances its overall 

governance performance. 

 

Continuous Improvement Mechanism 

The Board periodically reviews performance evaluation results and the implementation of governance systems. 

Improvements are made to governance mechanisms, meeting procedures, risk management, and information disclosure as appropriate. 

Functional committees and the management team jointly implement improvement measures, creating a mechanism for continuous enhancement of Board perfor-

mance and strengthening Board oversight and governance resilience. 

Taiwan Taxi will continue to uphold the principles of integrity, transparency, and professional governance, continuously enhancing Board operations and govern-

ance quality to create long-term and sustainable corporate value for shareholders, investors, and other stakeholders. 

 

6.2 Ethical Business Conduct and Regulatory Compliance 
 

Guided by the business principles of Integrity, Transparency, and Responsibility, Taiwan Taxi regards ethical business conduct as an essential foundation for sustain-

able development. 

The Company complies with the Company Act, the Securities and Exchange Act, and other applicable laws and regulations and has established comprehensive man-

agement systems for ethical business conduct and regulatory compliance. 

Integrity, fair competition, and lawful governance are embedded into corporate culture and day-to-day operations to create a trustworthy business environment. 
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Based on the Company's Ethical Corporate Management Best Practice Principles, Procedures for Ethical Management and Guidelines for Conduct, and relevant 

internal control systems, Taiwan Taxi has established management mechanisms for ethical business conduct. 

The Company periodically reviews potential corruption risks associated with its operating activities, while the corporate governance function coordinates related 

systems and management measures. 

Directors, managerial officers, and all employees are required to uphold principles of integrity and professional ethics in the performance of their duties. 

Bribery, corruption, improper transfer of benefits, fraud, and other conduct that violates applicable laws or ethical principles are prohibited. 

The Company also strengthens fair trade practices, anti-corruption measures, and conflict-of-interest management to reduce operational risks and safeguard the 

rights and interests of the Company and its stakeholders. 

 

Regulatory Compliance 

Taiwan Taxi monitors changes in domestic and international regulations and policies issued by competent authorities. 

Through cross-functional collaboration and regulatory monitoring mechanisms, the Company periodically reviews its internal systems and operating procedures to 

ensure that business activities comply with applicable legal requirements. 

When new or amended regulations or significant compliance matters arise, the Company provides relevant communications and education and training as appropri-

ate. 

These efforts enhance compliance awareness among directors, management, and employees and foster a corporate culture of lawful governance, management, and 

operations. 

 

Communication and Reporting Mechanisms 

To establish a transparent, fair, and accountable governance environment, Taiwan Taxi provides multiple communication and reporting channels. 

Employees, affiliated drivers, suppliers, and other stakeholders are encouraged to report suspected violations of laws, ethical business requirements, or codes of 

conduct through appropriate channels. 

The Company handles reported cases in accordance with the principles of confidentiality, fairness, and objectivity, protects the rights and interests of whistleblow-

ers in accordance with applicable requirements, and implements appropriate corrective actions based on investigation results. 
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These mechanisms contribute to strengthening the Company's culture of integrity and overall governance quality. 

 

Communication and Training on Ethical Business Conduct 

In 2025, the Company conducted ethical business conduct and corruption risk assessments across its principal operating locations and activities. 

The assessments covered key areas including procurement, business partnerships, supplier management, commercial transactions, use of funds, and regulatory 

compliance. 

Based on assessment results, Taiwan Taxi strengthened internal controls and risk management mechanisms to reduce the risk of corruption and unethical conduct. 

The Company communicates ethical business policies to directors, managerial officers, and all employees. 

Through new employee orientation, internal communications, and regulatory compliance training, Taiwan Taxi enhances awareness of ethical business conduct, 

avoidance of conflicts of interest, anti-corruption, and regulatory compliance. 

In 2025, the Company recorded 141 training attendances and 282 person-hours of education and training related to ethical business conduct and regulatory compli-

ance. 

These activities strengthened awareness of integrity and compliance and, together with diversified communication channels, helped ensure that ethical business 

policies were effectively communicated across operating units and relevant stakeholder groups. 

Taiwan Taxi applies a zero-tolerance approach to corruption and has established comprehensive reporting mechanisms, investigation procedures, and confidential-

ity safeguards. 

Employees, affiliated drivers, suppliers, and other stakeholders are provided with multiple channels for reporting suspected misconduct. 

Reported cases are investigated and handled in accordance with applicable procedures. 

In 2025, the Company recorded no confirmed incidents of corruption and was not subject to any significant penalties or legal sanctions arising from corruption. 

Taiwan Taxi will continue to strengthen its culture of ethical business conduct through education and training, internal controls, risk management, and audit mecha-

nisms, ensuring that its operations are conducted with integrity, fairness, and compliance with applicable laws and regulations. 
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6.3 Risk Management 
 

In response to rapid changes in the global economic environment, the development of digital technologies, and the increasing importance of sustainability issues, 

Taiwan Taxi regards risk management as an essential foundation for stable business operations and uses a comprehensive risk management system to strengthen 

corporate resilience. 

The Board of Directors oversees the Company's overall risk management policies and major risk matters. 

Management implements risk management activities in accordance with Board decisions, while each responsible unit identifies risks, carries out routine manage-

ment, and implements improvement measures according to the nature of its operations. 

This establishes a top-down risk governance mechanism through which risk management effectiveness is periodically reviewed and management systems and con-

trol measures are continuously enhanced. 

To strengthen risk management effectiveness, the Company follows a risk management cycle consisting of: 

Risk Identification → Risk Assessment → Risk Control → Risk Monitoring → Continuous Improvement 

Major risk matters are periodically reviewed, and appropriate preventive, control, and improvement measures are adopted according to risk level to reduce both the 

likelihood of occurrence and potential operational impacts. 

 

Based on the characteristics of its operations and sustainable development trends, Taiwan Taxi focuses on key risk areas including: 

- Operational risks 

- Information security risks 

- Regulatory compliance risks 

- Traffic safety risks 

- Climate change risks 
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The Company integrates risk management with corporate governance, information security, and sustainability strategies and uses cross-functional collaboration 

and periodic review mechanisms to strengthen its overall ability to respond to risk. 

As the application of artificial intelligence, big data analytics, and digital platforms continues to deepen, the Company also incorporates emerging technology risks 

into its management scope. 

These include information security, personal data protection, and system stability risks. 

Taiwan Taxi strengthens internal control and oversight mechanisms to ensure the quality and operational stability of its smart mobility services. 

For major operational risks, information security incidents, regulatory compliance events, and other significant incidents, the Company initiates cross-functional 

reporting and response procedures according to the nature of the event. 

Responsible units take immediate action, and matters are reported to management and the Board of Directors according to their level of impact. 

Where necessary, information is disclosed externally in accordance with applicable laws and disclosure requirements. 

Following resolution of an incident, the Company reviews corrective measures and strengthens risk management mechanisms. 

Looking ahead, Taiwan Taxi will continue to enhance its risk management system, deepen risk awareness and risk management culture, and integrate risk manage-

ment with corporate strategy and sustainable development objectives. 

The Company seeks to establish a forward-looking, resilient, and continuously improving risk management mechanism that strengthens its ability to respond to 

challenges and creates long-term, stable value for shareholders, customers, affiliated drivers, employees, and other stakeholders. 

 

Process for Remediating Negative Impacts 

Taiwan Taxi places importance on the positive and negative impacts that its operations may have on the economy, environment, and society. 

The Company has established mechanisms for the identification, reporting, investigation, remediation, and follow-up of negative impacts to reduce the effects of 

incidents, enhance governance quality, and strengthen stakeholder trust. 

When incidents involving regulatory compliance, information security, service quality, occupational safety, operational management, or other significant sustaina-

bility matters occur, the responsible unit immediately initiates reporting procedures according to the nature of the incident. 

The Company conducts root-cause investigation, impact assessment, and risk analysis and develops corrective actions and preventive measures in accordance with 

internal management systems. 
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Depending on the severity of the impact, significant incidents are reported to management, the Sustainability Development Task Force, or the Board of Directors for 

review. 

Where necessary, information disclosure and external communication are carried out in accordance with applicable laws and regulations. 

Following completion of corrective actions, the Company monitors implementation progress and effectiveness. 

Through internal reviews, management reviews, and cross-functional sharing of lessons learned, Taiwan Taxi continuously updates relevant systems, operating 

procedures, and management measures. 

Improvement results are incorporated into the Company's risk management and sustainability management mechanisms, forming a PDCA continuous improvement 

cycle. 

This process reduces the risk of recurrence and strengthens operational resilience and sustainable management capabilities. 
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6.4 Information Security and Privacy Protection 
 

As smart mobility, digital platforms, and AI applications continue to develop, information security and privacy protection have become important foundations for 

sustainable business operations. 

Guided by the governance principle that “Information Security Is Corporate Competitiveness,” Taiwan Taxi incorporates information security into corporate gov-

ernance and risk management and continues to strengthen its information security management systems. 

These measures are designed to safeguard information assets, operating systems, and personal data and to provide smart mobility services that are secure, stable, 

and trustworthy. 

To establish a comprehensive information security management mechanism, the Company refers to the international standards ISO/IEC 27001 Information Security 

Management Systems and ISO/IEC 27701 Privacy Information Management Systems. 

The resulting management framework covers information systems, network equipment, cloud services, and personal data protection. 

Taiwan Taxi also applies the PDCA cycle through management procedures covering risk assessment, system establishment, implementation, monitoring and review, 

and continuous improvement. 

These mechanisms enhance information security management effectiveness and reduce risks associated with information security incidents and personal data 

breaches. 

 

Personal Data Protection 

In personal data protection, the Company complies with Taiwan's Personal Data Protection Act and other applicable laws and regulations. 

Taiwan Taxi has established management processes covering the collection, processing, use, retention, and destruction of personal data. 

Through access authorization controls, access management, and security monitoring, the Company ensures that personal data are appropriately protected through-

out their lifecycle and safeguards the information security and privacy rights of passengers, affiliated drivers, business partners, and employees. 



 

Sustainability Report 2025 139 
 

 

Information Security Management Measures 

 

The Company continues to enhance its information security protection capabilities and regularly conducts: 

- Information security awareness activities 

- Access authorization reviews 

- Vulnerability management 

- Backup and recovery drills 

 

These measures strengthen employees' awareness of information security and privacy protection. 

In 2025, Taiwan Intelligent Life Co., Ltd. completed transition certification to ISO/IEC 27001:2022 for its Information Security Management System and continued to 

enhance information security governance through the PDCA cycle. 

In 2025, the Company recorded no customer privacy complaints confirmed by competent authorities or external organizations and no incidents involving leakage, 

theft, or loss of customer data.
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Chapter 7 Sustainability Disclosure Index 

Sustainability Disclosure Index and Reference Information 

This chapter consolidates the cross-reference indexes and reference information for sustainability disclosures contained in this Report. Based on international sus-

tainability disclosure frameworks, the indexes enable stakeholders to efficiently locate relevant disclosures and corresponding sections, thereby enhancing the 

transparency, completeness, and accessibility of sustainability information. 

 

This Report has been prepared with reference to the GRI Standards 2021 and also takes into consideration the climate-related financial disclosure framework devel-

oped by the Task Force on Climate-related Financial Disclosures (TCFD) and relevant disclosure topics under the Sustainability Accounting Standards Board (SASB) 

Standards. 

 

The following sections provide the GRI Standards Content Index, TCFD Climate-Related Disclosure Reference Index, and SASB Standards Content Index to assist 

stakeholders in understanding the scope and location of sustainability disclosures presented in this Report. 
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7.1 GRI Standards 2021 Sustainability Disclosure Index 
This Report has been prepared with reference to the GRI Standards 2021 using the “with reference to” approach. Relevant information is disclosed with reference 

to GRI 1, GRI 2, and GRI 3, together with applicable Topic Standards corresponding to the Company's material topics, enabling stakeholders to efficiently locate 

relevant disclosures. 

 

GRI 2: General Disclosures 2021 

 

GRI 2 covers information relating to organizational details, reporting practices, governance structure, strategy, policy commitments, stakeholder engagement, and 

regulatory compliance. A total of 30 disclosures are referenced to assist stakeholders in locating basic corporate information and sustainability governance disclo-

sures. 

GRI Universal Standards 

GRI Universal Standard Corresponding Section Page / Remarks 

GRI 2: General Disclosures 2021   

2-1 Organizational details  1.1 Company Overview; 1.2 Company Profile  10-11、11 

2-2 Entities included in the organization's sus-

tainability reporting  

 About This Report; 1.4 Group Structure and Service 

Portfolio 

5-6、14-16 

2-3 Reporting period, frequency and contact 

point 

 About This Report 5-6 

2-4 Restatements of information About This Report 5-6-- Any restatements, where applicable, are ex-

plained in the relevant sections. 
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GRI Universal Standard Corresponding Section Page / Remarks 

2-5 External assurance About This Report 5-6 — This Report has not undergone third-party 

external assurance. 

2-6 Activities, value chain and other business 

relationships 

1.1 Company Overview; 1.4 Group Structure and Service 

Portfolio; 1.5 AI-Powered Smart Mobility and Digital 

Transformation 

10-11、14-16、17 

2-7 Employees 5.2.2 Workforce Overview; 5.2.5 Talent Recruitment and 

Retention; 5.2.6 Diversity, Equity and Inclusion (DEI) 

93、96-99、 99-101 

2-8 Workers who are not employees 5.2.5 Talent Recruitment and Retention; 5.3 Sustainable 

Development of Affiliated Drivers 

96-99、111–114 

2-9 Governance structure and composition 2.2 Sustainability Governance Structure; 6.1 Corporate 

Governance System and Governance Structure; 6.1.1 

Board Composition 

24-26、 123、124 

2-10 Nomination and selection of the highest 

governance body 

2.2 Sustainability Governance Structure; 6.1 Corporate 

Governance System and Governance Structure; 6.1.1 

Board Composition 

24-26, 123、124 

2-11 Chair of the highest governance body 6.1 Corporate Governance System and Governance 

Structure; 6.1.1 Board Composition 

123、124 

2-12 Role of the highest governance body in 

overseeing the management of impacts 

2.2 Sustainability Governance Structure; 2.3 Sustainabil-

ity Strategy Framework; 6.1 Corporate Governance Sys-

tem and Governance Structure; 6.3 Risk Management 

24-26、27-29、123、133-137 
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GRI Universal Standard Corresponding Section Page / Remarks 

2-13 Delegation of responsibility for managing 

impacts 

2.2 Sustainability Governance Structure; 6.1 Corporate 

Governance System and Governance Structure 

24-26、123 

2-14 Role of the highest governance body in 

sustainability reporting 

2.1 Sustainability Philosophy and Management Ap-

proach; 2.2 Sustainability Governance Structure; 2.3 

Sustainability Strategy Framework; 3.8 Management of 

Material Topics 

23-24、24-26、27-29、49-59 

2-15 Conflicts of interest 6.1.3 Board Operations 126-127 

2-16 Communication of critical concerns 6.3 Risk Management 133-137 

2-17 Collective knowledge of the highest gov-

ernance body 

6.1.1 Board Composition 124 

2-18 Evaluation of the performance of the high-

est governance body 

6.1.5 Board Performance 127-130 

2-19 Remuneration policies 6.1.4 Functional Committees 128-129 

2-20 Process to determine remuneration 6.1.4 Functional Committees 128-129 

2-21 Annual total compensation ratio  The Company considers remuneration infor-

mation to involve personal privacy and commer-

cially sensitive information and therefore does not 

disclose the annual total compensation ratio. 

2-22 Statement on sustainable development 

strategy 

Message from the Chairman 7-9 
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GRI Universal Standard Corresponding Section Page / Remarks 

2-23 Policy commitments 2.1 Sustainability Philosophy and Management Ap-

proach; 5.1.4 Human Rights Due Diligence and Manage-

ment Mechanisms; 6.2 Ethical Business Conduct and 

Regulatory Compliance 

23-24、88-90、130-132 

2-24 Embedding policy commitments 2.1 Sustainability Philosophy and Management Ap-

proach; 5.1.4 Human Rights Due Diligence and Manage-

ment Mechanisms; 6.2 Ethical Business Conduct and 

Regulatory Compliance 

23-24、88-90、130-132 

2-25 Processes to remediate negative impacts 6.3 Risk Management 133-137 

2-26 Mechanisms for seeking advice and raising 

concerns 

3.3 Stakeholder Engagement 40-42 

2-27 Compliance with laws and regulations 6.2 Ethical Business Conduct and Regulatory Compli-

ance 

130-132 

2-28 Membership associations 3.3 Stakeholder Engagement 40-42 

2-29 Approach to stakeholder engagement 3.2 Seven Major Stakeholder Groups; 3.3 Stakeholder 

Engagement 

37-39、40-42 

2-30 Collective bargaining agreements 5.2.4 Collective Bargaining Agreements 95-96 

GRI 3: Material Topics 2021   

3-1 Process to determine material topics 3.5 Process for Determining Material Topics 43-45 

3-2 List of material topics 3.6 Double Materiality Analysis; 3.7 Materiality Matrix 45-46、46-48 
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GRI Universal Standard Corresponding Section Page / Remarks 

3-3 Management of material topics 3.8 Management of Material Topics 45-59 

GRI Topic Standards   

GRI 201: Economic Performance 2016 1.6 Business Performance and Future Outlook; 5.2.9 

Supportive Workplace and Employee Benefits 

18-22、104-106 

GRI 203: Indirect Economic Impacts 2016 1.6 Business Performance and Future Outlook; 5.3 Sus-

tainable Development of Affiliated Drivers; 5.5 Social In-

clusion and Public Welfare Participation 

18-22、111-114、119-121 

GRI 205: Anti-corruption 2016 6.2 Ethical Business Conduct and Regulatory Compli-

ance 

130-132 

GRI 206: Anti-competitive Behavior 2016 6.2 Ethical Business Conduct and Regulatory Compli-

ance 

130-132 

GRI 302: Energy 2016 4.4 Energy Management 75-77 

GRI 303: Water and Effluents 2018 4.6.1 Water Use 80 

GRI 305: Emissions 2016 4.5 Greenhouse Gas Management 77-79 

GRI 306: Waste 2020 4.6.2 Waste Generation; 4.7 Environmental Performance 81-82、82 

GRI 401: Employment 2016 5.2.2 Workforce Overview; 5.2.5 Talent Recruitment and 

Retention; 5.2.9 Supportive Workplace and Employee 

Benefits 

93、96-99、104-106 

GRI 403: Occupational Health and Safety 2018 5.2.10 Occupational Safety and Health 106-111 
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GRI Universal Standard Corresponding Section Page / Remarks 

GRI 404: Training and Education 2016 5.2.7 Talent Development and Education and Training; 

5.2.8 Performance Development System 

102-103、103 

GRI 405: Diversity and Equal Opportunity 2016 5.2.3 Fair and Equitable Remuneration; 5.2.6 Diversity, 

Equity and Inclusion (DEI) 

93-95、99-101 

GRI 406: Non-discrimination 2016 5.1.4 Human Rights Due Diligence and Management 

Mechanisms; 5.2.6 Diversity, Equity and Inclusion (DEI) 

88-90、99-101 

GRI 413: Local Communities 2016 5.5.1 Community Impact Management; 5.5.2 Commu-

nity Care Initiatives and Public Welfare Performance; 

5.5.3 Support for Arts, Culture, and Public Welfare Pro-

motion 

119、120、121 

GRI 416: Customer Health and Safety 2016 5.4.2 Customer Health and Safety 116-117 

   

GRI 418: Customer Privacy 2016 5.4.3 Customer Privacy and Information Security; 6.4 In-

formation Security and Privacy Protection 

117-118、138-139 

   

The Company will continue to review its disclosures and disclosure quality in response to international sustainability disclosure standards and regulatory require-

ments, continuously enhancing the transparency and completeness of sustainability information as an important foundation for stakeholder communication. 
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7.2 Climate-Related Disclosures (TCFD Reference) 
With reference to the recommendations of the Task Force on Climate-related Financial Disclosures (TCFD), Taiwan Taxi discloses climate-related information across 

the four core pillars of Governance, Strategy, Risk Management, and Metrics & Targets. 

 

The Company incorporates climate-related risks and opportunities into corporate governance, risk management, and sustainable development strategies. 

 

TCFD Reference Index 

TCFD Pillar  Recommended Disclosure  Disclosure in This Report Corresponding Section Page / Remarks  

Govern-

ance 
a. Board oversight of climate-related risks and 

opportunities 

Board oversight of climate govern-

ance, sustainability strategy, and 

risk management 

2.2 Sustainability Governance Structure; 

4.2.1 Governance  

24–26、62-63 

b. Management's role in assessing and managing 

climate-related risks and opportunities  

Sustainability Development Task 

Force and responsible units imple-

ment climate-related manage-

ment activities 

2.2 Sustainability Governance Structure; 

4.2.1 Governance 

24–26、62-63 

Strategy a. Climate-related risks and opportunities identi-

fied over the short, medium, and long term  

Short-, medium-, and long-term 

strategies and analysis of climate-

related risks and opportunities 

4.2.2 Strategy 63-67 

b. Impact of climate-related risks and opportuni-

ties on businesses, strategy, and financial plan-

ning 

Assessment of operational impacts 

arising from regulations, energy, 

extreme weather, and market tran-

sition  

4.2.2 Strategy 63-67 
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c. Resilience of strategy under different climate-

related scenarios 

Strategies are continuously ad-

justed in response to the low-car-

bon transition, smart mobility, and 

net-zero policies to strengthen 

corporate resilience  

4.2.2 Strategy 63-67 

Risk Man-

agement 
a. Processes for identifying and assessing cli-

mate-related risks 

Risk identification, analysis, as-

sessment, and prioritization pro-

cesses have been established 

4.2.3 Risk Management; 6.3 Risk Manage-

ment  

67-69、133–137 

b. Processes for managing climate-related risks Risk response measures and con-

tinuous monitoring mechanisms 

have been established 

4.2.3 Risk Management 67-69 

c. Integration of climate-related risk processes 

into overall risk management 

Climate-related risks are incorpo-

rated into the Company's overall 

risk management framework 

4.2.3 Risk Management; 6.3 Risk Manage-

ment 

67-69、133–137 

Metrics & 

Targets 
a. Metrics used to assess climate-related risks and 

opportunities 

Environmental performance indi-

cators including energy, green-

house gas emissions, water re-

sources, and waste 

4.2.4 Metrics & Targets; 4.4 Energy Man-

agement; 4.5 Greenhouse Gas Manage-

ment; 4.6 Resource Management; 4.7 En-

vironmental Performance 

69-70、75-77、77-

79、80-82、82 

b. Scope 1, Scope 2, and Scope 3 greenhouse gas 

emissions 

Scope 1 and Scope 2 emissions are 

disclosed; Scope 3 inventory is be-

ing progressively developed 

4.5 Greenhouse Gas Management 77-79 
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c. Climate-related targets and performance 

against targets 

Low-carbon transportation, en-

ergy management, promotion of 

energy-efficient and low-carbon 

vehicles, and environmental per-

formance 

4.2.4 Metrics & Targets; 4.8 Future Goals 

and Commitments 

69-70、82-83 
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 7.3 SASB Content Index 
Taiwan Taxi assessed the applicability of the SASB Standards based on its principal operating model. 

 

The Company uses Road Transportation (TR-RO) as its primary industry standard and also references Internet Media & Services (TC-IM) for matters related to its 

smart mobility platform, information security, platform operations, and energy management. 

Primary Industry: Road Transportation (TR-RO)   

Supplementary Reference Standard: Internet Media & Services (TC-IM) 

 

Road Transportation (TR-RO) 

 

Based on the SASB Road Transportation industry standard and taking into consideration the characteristics of its operating model, smart mobility platform, and 

transportation services, Taiwan Taxi has consolidated the relevant disclosures as follows. 

SASB Metric Disclosure Topic 
Disclosure Sta-

tus 
Corresponding Section Page / Remarks 

TR-RO-110a.1 Scope 1 greenhouse gas emissions 膆 Disclosed 4.5 Greenhouse Gas Managemen 77-79 

TR-RO-110a.2 

Greenhouse gas management strat-

egy and emissions reduction 

measures 膆 Disclosed 

4.2 Climate-Related Financial Risk Manage-

ment; 4.3.4 Low-Carbon Transportation; 4.4 

Energy Management; 4.5 Greenhouse Gas 

Management; 4.8 Future Goals and Commit-

ments 

61-62、74-75、75-77、77-79、82-83 

TR-RO-110a.3 
Measures to reduce fuel consump-

tion and improve energy efficiency 

◐ Partially Dis-

closed 

4.3.1 AI-Powered Smart Dispatch; 4.3.2 Re- Disclosed through smart dispatch and 

energy-efficiency measures; 72, 73, 
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SASB Metric Disclosure Topic 
Disclosure Sta-

tus 
Corresponding Section Page / Remarks 

ducing Empty-Vehicle Mileage; 4.3.3 Enhanc-

ing Operational Efficiency; 4.3.4 Low-Carbon 

Transportation; 4.4 Energy Management 

73-74, 74-75, 75-77 

TR-RO-120a.1 

Energy use and environmental man-

agement —Not Applicable 

— The Company does not directly man-

age air pollutant emissions from affili-

ated vehicles. 

TR-RO-320a.1 
Employee occupational safety and 

health 
膆 Disclosed 

5.2.10 Occupational Safety and Health 106-111 

TR-RO-320a.2 
Talent development and driver (af-

filiated driver) management 

◐ Partially Dis-

closed 

5.3 Sustainable Development of Affiliated 

Drivers 

Disclosed based on the affiliated 

driver management model; 111-114 

TR-RO-540a.1 
Traffic safety and accident manage-

ment 
膆 Disclosed 

5.2.10 Occupational Safety and Health; 5.4.2 

Customer Health and Safety 

106-111、116-117 

TR-RO-540a.2 
Driver education, safety awareness, 

and operational management 
膆 Disclosed 

5.3 Sustainable Development of Affiliated 

Drivers; 5.4.2 Customer Health and Safety 

111-114、116-117 

TR-RO-000.A 
Number of vehicles served by the 

platform 
膆 Disclosed 

1.1 Company Overview; 4.1 Environmental 

Sustainability Management Approach 

Platform service vehicle count; 10-11, 

61 

TR-RO-000.B 

Scale of smart mobility platform op-

erations —Not Applicable 

 The Company has not yet established 

a mechanism for compiling total plat-

form-wide vehicle mileage. 
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Internet Media & Services (TC-IM) 

Based on its operating model and the principle of materiality, Taiwan Taxi has selected TC-IM metrics that are highly relevant to its smart mobility platform and 

digital services  for disclosure. 

SASB Metric Disclosure Topic 
Disclosure Sta-

tus 
Corresponding Section Page / Remarks 

TC-IM-130a.1 

Energy Management — Data Center 

Energy Consumption and Renewa-

ble Energy 

—Not Applicable — 

The Company does not operate its own 

large-scale data centers. Its information 

systems primarily use a cloud-based ser-

vice architecture. 

TC-IM-130a.2 
Water Management — Data Center 

Water Consumption 
—Not Applicable — 

The Company does not operate its own 

large-scale data centers. 

TC-IM-130a.3 
Data Center Environmental Manage-

ment Strategy  
—Not Applicable — 

This is not part of the Company's 

principal operating model. 

TC-IM-220a.1 
User Privacy Policies and Personal 

Data Management 
膆 Disclosed 

5.4.3 Customer Privacy and Information Secu-

rity; 6.4 Information Security and Privacy Pro-

tection 

Personal data protection policies, 

the ISO/IEC 27701 management sys-

tem, and personal data manage-

ment mechanisms are disclosed. 

117-118、138-139 

TC-IM-220a.2 
Management of User Data Collec-

tion and Use 

◐ Partially Dis-

closed 

5.4.3 Customer Privacy and Information Secu-

rity; 6.4 Information Security and Privacy Pro-

tection 

Relevant management systems are 

disclosed; quantitative statistics are 

not disclosed. 117-118、138-139 

TC-IM-220a.3 
Legal Proceedings Related to Per-

sonal Data Privacy 

◐ Partially Dis-

closed 
5.4.3 Customer Privacy and Information Secu- The Company discloses that no sig-
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SASB Metric Disclosure Topic 
Disclosure Sta-

tus 
Corresponding Section Page / Remarks 

rity; 6.4 Information Security and Privacy Pro-

tection 

nificant personal data incidents oc-

curred in 2025; monetary losses re-

sulting from legal proceedings are 

not disclosed. 117-118、 138-139 

TC-IM-220a.4 
Government Requests for User In-

formation 

—Not Applicable 

— 

No significant matters requiring dis-

closure occurred during the report-

ing year. 

TC-IM-220a.5 
Government Requests for Content 

Removal or Access Restrictions 

—Not Applicable 
— 

The Company is not a social media 

or content publishing platform. 

TC-IM-230a.1 Data Breaches and Affected Users 膆 Disclosed 

5.4.3 Customer Privacy and Information Secu-

rity; 6.4 Information Security and Privacy Pro-

tection 

No significant information or data 

breach incidents occurred in 2025. 

117-118、 138-139 

TC-IM-230a.2 
Information Security Risk Manage-

ment 
膆 Disclosed 

6.3 Risk Management; 6.4 Information Security 

and Privacy Protection 

ISO/IEC 27001, PDCA management, 

and information security govern-

ance mechanisms are disclosed. 

133-137、138-139 

TC-IM-330a.1 
Employee Diversity and Talent Man-

agement 
膆 Disclosed 

5.2.2 Workforce Overview; 5.2.5 Talent Recruit-

ment and Retention; 5.2.6 Diversity, Equity and 

Inclusion (DEI); 5.2.7 Talent Development and 

Education and Training 

Workforce composition, diversity 

and inclusion, and employee train-

ing information are disclosed. 93、 

96-99、 99-101、 102-103 
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SASB Metric Disclosure Topic 
Disclosure Sta-

tus 
Corresponding Section Page / Remarks 

TC-IM-330a.2 
Employee Engagement and Reten-

tion Management 

◐ Partially Dis-

closed 

5.2.5 Talent Recruitment and Retention; 5.2.8 

Performance Development System; 5.2.9 Sup-

portive Workplace and Employee Benefits 

Talent retention and employee ben-

efit measures are disclosed; em-

ployee engagement survey results 

are not disclosed. 96-99、103、104-

106 

TC-IM-520a.1 
Business Ethics and Anti-Competi-

tive Behavior 
膆 Disclosed 

6.2 Ethical Business Conduct and Regulatory 

Compliance 

Ethical business conduct, anti-cor-

ruption, and regulatory compliance 

management are disclosed. No sig-

nificant violations occurred in 2025. 

130-132 

TC-IM-550a.1 
Platform System Reliability and Ser-

vice Availability 

◐ Partially Dis-

closed 

6.3 Risk Management; 6.4 Information Security 

and Privacy Protection 

Backup, recovery, and information 

security management mechanisms 

are disclosed. The Company may 

consider supplementing quantita-

tive system availability indicators in 

future disclosures. 133-137、138-

139 

TC-IM-550a.2 Business Continuity Management 膆 Disclosed 

4.2.3 Climate-Related Risk Management; 6.3 

Risk Management; 6.4 Information Security 

and Privacy Protection 

Risk management, business conti-

nuity, and disaster response mecha-

nisms are disclosed. 67-69、133-

137、138-139 
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SASB Metric Disclosure Topic 
Disclosure Sta-

tus 
Corresponding Section Page / Remarks 

TC-IM-000.A 
Platform Users / Members — Activity 

Metric 
膆 Disclosed 

1.1 Company Overview; 1.4 Group Structure 

and Service Portfolio 

Disclosed through platform mem-

bership, service provider numbers, 

and platform scale. 10-11、14-16 

TC-IM-000.B 
Platform Transaction Activity — Ac-

tivity Metric 

◐ Partially Dis-

closed 

1.5 AI-Powered Smart Mobility and Digital 

Transformation; 4.3 Smart Mobility, AI Innova-

tion, and Digital Transformation 

Platform services and AI-powered 

dispatch are disclosed; quantitative 

annual transaction volume is not 

disclosed. 17、71-72 

TC-IM-000.C 
Digital Advertising or Platform Ser-

vice Scale — Activity Metric 

◐ Partially Dis-

closed 
1.4 Group Structure and Service Portfolio. 

 In-vehicle media and digital adver-

tising services are disclosed; related 

quantitative operating indicators 

are not disclosed. 14-16 

 


