3K LUCIDPOINT

I I Empowering a Healthcare
LUCIdeI nt Technology Leader with

customer success Cloud Financial Excellence

The Challenge
Optimizing a Cloud Ecosystem for Growth and Efficiency

Client Snapshot ~$240K /month
Baseline AWS spend
Healthcare
Technology A leading healthcare
Industry technology company sought to

move ard-hoc savings efforts to
a comprehensive,
high-efficiency FinOps

$100M+

c aW57 program, to minimize financial
Company size in "' risk and maximize cloud
Revenue investment.

Financial impact The Approach:
& the outcomes Strategic Finopsc

Total AWS Net Savings per month Inform
. Baseline: Established a Cloud

~$ 20K ,’ ~ $ 57K Ecosystem for Growth and Efficiency

Baseline savings VS after 3 months of FinOps Optlmlze
optimization M e CPU/storage upgrades

e Eliminate all unused resources
The Approach:

— Operate
- — ﬁ Sustained Governance Ongoing reporting
Montha Rapid Expansion: packages via sustained operational rhythm.

Compute Added modernization (CPU/storage),
launch. rightsizing, and waste cleanup.

Key O m
2] CIIEnIEE Structured

~$50K/mo0  ~$57K/me  ~$127K  FinOps

Month 1 Net Savings Month 3 Database Optimizable Compute Operatlonal

SEWVilgleS Commitments Rhythm
BR

Ready to Maximize  Contact LucidPoint to schedule a finops assessment
your Cloud Value? and discover optimization opportunities for YOU.




