
Exclusive, Invite-Only, Peer Community 
of ComEx & Transformation Executives



WHAT IS IT?

The Commercial Excellence ConsortiumTM is an exclusive, invite-only community 
of senior execs leading ComEx & Transformation in large global enterprises.

❖ There are no sales pitches, no sponsorships, and no hidden agendas. 

❖ The Consortium provides a trusted space for open, honest, peer-to-peer dialogue                           
for leaders who face the same complex challenges and value peer exchange.

❖ Membership is reserved for currently employed executives, only.

❖ There are no fees or requirements for minimum participation.

N O  S A L E S  G U Y S ,  S E R V I C E  P R O V I D E R S ,  S A A S  V E N D O R S ,  O R  
C O N S U L T A N T S !



CONSORTIUM MEMBERS

100+ Senior Executives (Dir/VP)   
at World’s Largest Organizations

❖  Private LinkedIn Group 

❖  Top Global Executives

❖  Currently Employed



VALUE FOR MEMBERS

❖ Practical Insight - Learn how peers are tackling the same problems — from embedding 
new commercial behaviors, to rolling out enterprise systems and aligning global BUs. 

❖ Professional Development - Access new frameworks, diagnostics, fresh thinking, and 
expert perspectives that sharpen your leadership skills and ability to drive growth at scale.

❖ Trusted Community - Build a global network of top global leaders who understand the 
unique pressures of Commercial Excellence & Transformation. 

❖ Personal Connection - Many members find not just colleagues, but true friendships with 
peers around the world who they can relate with on a deep level.
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8 WAYS TO PARTICIPATE



EXECUTIVE ROUNDTABLES

❖ Virtual (Online) Format – monthly, interactive sessions 
to discuss priorities.  Professionally moderated.

❖ Expert Speakers - such as  Dr. Paul Stoltz, inventor of 
Adversity Quotient (AQ), Master Coach of the entire 
US Olympic Team and faculty at Harvard, MIT, 
INSEAD.

❖ Shared Experiences – see what’s working for peers to 
learn from real-world practitioners, not biased vendors.

❖ Global Network - highly talented executives across to 
build professional relationships and lasting friendships. 



AQ & GRIT ASSESSMENTS

Learn About YOUR Own Pattern of 
Response to Setbacks & Challenges

❖  5 Minute Assessment

❖  Personalized Video Coaching from                   
     Dr. Paul Stoltz inventor of AQ & GRIT

❖  Taught at Harvard, MIT, INSEAD, and
      used at Apple, Amazon, FedEx, etc.



PEER MENTORING (1:1)

Get Help and Guide Others to Succeed 
in Commercial Excellence at VP-Level

❖  1:1 Intros to Consortium Members

❖ Volunteer-Based, Peer Mentorships

❖  Get Promoted from Director to VP



SPEAKING & PODCAST

Build Your Personal Brand as a Guest 
Speaker at a Roundtable or Podcast

❖  Share Your Unique Expertise

❖  Promotion to Our 40K+ Email List

❖  Position Yourself as an Industry Expert



BENCHMARK RESEARCH

State of Commercial Excellence  
BENCHMARK STUDY & REPORT

❖  Help with Study Design

❖  Share Your Perspective

❖  Get Featured in Reports



CONSULTANT INCUBATOR

Transition into Consulting / Coaching 
to Gain Freedom, Purpose & Control

❖  Transformation Architect Certification

❖  100+ Program Member Community

❖  Partner with Us to Build Your Business



DIAGNOSTIC ASSESSMENTS

Assess Your Maturity & Capabilities 
With 50+ Diagnostic Assessments

❖  Benchmark &  Demonstrate Progress

❖  Identify Gaps & Areas to Improve

❖  Prioritize Capabilities to Work On



PLAYBOOKS & TOOLKITS

Get Access to 650+ “DIY Consulting” 
Tools, Templates & Practical 
Resources

❖Co-Brand & Customize to Your Needs

❖ Look Brilliant to Your Boss & Peers

❖  Lead Workshops & Enable Your Team
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