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Agenda/x|_| Minutes of Hózhó Academy Governing Council

Date: May 25, 2021
Time: 8:00 PM	
Location: 306 NM 564, Gallup, NM 87301
[bookmark: Check1][bookmark: Check2][bookmark: Check3][bookmark: Check4]Meeting Type: |X| Regular        |_| Special      |_|Proposed    |_| Approved

I. Meeting was brought to order at 8:05 pm
II. Pledge of Allegiance led by J. Boucher
III. Roll Call 							[SECRETARY]


Members: 				            Present				   Absent
	Jeremy Boucher
	x|_|
	|_|

	Erin Montano
	x|_|
	|_|

	Jeremy Gay
	x|_|
	|_|

	Brinn King
	x|_|
	|_|

	Eric James 
	x|_|
	|_|

	Rebecca Boucher
	x|_|
	|_|



Other Attendees: Juliane Hillock, Katie Rarick

IV. Approval of Agenda: 					[CHAIRPERSON]

Action Requested: Approve agenda 
No additions or corrections- agenda deemed approved
Motion: 
Second: 
Amendments: [BLANK]
|_| Unanimous 	or 	Ayes:                   Nays: 

V. [bookmark: _Hlk522871898]Approval of Consent Agenda Items			[CHAIRPERSON]

Action Requested: Approval of minutes from meetings on April 27, 2021
No additions or corrections- minutes deemed approved
Motion: 
Second: 
No correction or objection: [BLANK]
|_| Unanimous 	or 	Ayes:                   Nays: 



Action Requested: Approve EdTec Contract
Close to $80,000- responded to RFP (request for proposal) and needed to include a co-op ACES this year (procurement clearing house)- price based off of 464 students.  First year was $59,000.  This includes 4% and $4,000
Motion: motion to approve terms of new EdTec Contract FY 2022 by James 
Second: King
No correction or objection: [BLANK]
				Ayes			Nays
	Erin Montano                            x

	Jeremy Gay                                x

	Brinn King                                  x

	Eric James                                  x

	Rebecca Boucher                      x



Action Requested: Approve NMPSIA Termination Policy
School is now too big for a case by case termination- need a policy to determine when benefits etc. will end.  Benefits till 6/30 if decide to stay for full year.  If decide to leave during the year, benefits would end at the month they leave.  Benefits and pay continue throughout a leave.
Motion: Motion to approve NMPSIA Termination Policy with correction of instead of 2 weeks’ notice will state required notice by King
Second: Gay
No correction or objection: [BLANK]
				Ayes			Nays
	Erin Montano                            x

	Jeremy Gay                                x

	Brinn King                                  x

	Eric James                                  x

	Rebecca Boucher                      x



Action Requested: Approve BAR Request 573-000-2021-0027T
Transfer BAR for food services- $38,000  but will get an audit finding if we don’t move $10,000 from student transportation to food services since we originally budgeted for $32,000.
Motion: motion to approve BAR Request 573-000-2021-0027T by R. Boucher
Second: James
No correction or objection: [BLANK]
				Ayes			Nays
	Erin Montano                            x

	Jeremy Gay                                x

	Brinn King                                  x

	Eric James                                  x

	Rebecca Boucher                      x



Action Requested: Approve BAR Request 573-000-2021-0026I
SSO- federal government will cover all meals- will be about $270,000 originally budgeted for $120,000 Need to approve that we are accepting money.
Motion: motion to approve BAR 573-000-2021-0026I by James
Second: R. Boucher
No correction or objection: [BLANK]
				Ayes			Nays
	Erin Montano                            x

	Jeremy Gay                                x

	Brinn King                                  x

	Eric James                                  x

	Rebecca Boucher                      x




Action Requested: Approve BAR Request 573-000-2021-0028I
For funding of technology.  Changing number since PED voided previous BAR due to number being wrong.  Email exchange documented to show PED gave us the wrong coding number.
Motion: motion to approve BAR Request 573-000-2021-0028I by Gay
Second: King
No correction or objection: [BLANK]
				Ayes			Nays
	

	Erin Montano                            x

	Jeremy Gay                                x

	Brinn King                                  x

	Eric James                                  x

	Rebecca Boucher                      x




Action Requested: Approve BAR Request 573-000-2021-0029T
To move small amount of money from instructional to salary from Indian Education Act- $1,500.
Motion: motion to approve BAR request 573-000-2021-0029T by King
Second: R. Boucher
No correction or objection: [BLANK]
				Ayes			Nays
	Erin Montano                            x

	Jeremy Gay                                x

	Brinn King                                  x

	Eric James                                  x

	Rebecca Boucher                      x



Action Requested: Approve BAR Request 573-000-2021-0030I
$750 from uniform sales.
Motion: motion to approve BAR adjustment for 573-000-2021-0030I by James
Second: Gay
No correction or objection: [BLANK]
				Ayes			Nays
	

	Erin Montano                            x

	Jeremy Gay                                x

	Brinn King                                  x

	Eric James                                  x

	Rebecca Boucher                      x




Action Requested: Approve BAR Request 573-000-2021-0031I
Credit from taxes last year as income for this year back into operating because credit given to us in cash.
Motion: motion to approve BAR request 573-000-2021-0031I by King
Second: Gay
No correction or objection: [BLANK]
				Ayes			Nays
	Erin Montano                            x

	Jeremy Gay                                x

	Brinn King                                  x

	Eric James                                  x

	Rebecca Boucher                      x



Action Requested: Approve BAR Request 573-000-2021-0025I
Carryover from last year $420- already budgeted to be spent by 6/30 for instruments.
Motion: motion to approve BAR request 573-000-2021-0025I by R. Boucher
Second: Gay
No correction or objection: [BLANK]
				Ayes			Nays
	Erin Montano                            x

	Jeremy Gay                                x

	Brinn King                                  x

	Eric James                                  x

	Rebecca Boucher                      x



Action Requested: Approve Additional BAR Requests
Motion: [BLANK]
Second: [BLANK]
No correction or objection: [BLANK]


VI. Comments from the community: If you wish to submit a comment, please send an  email to president@hozhoacademy.org no later than noon on Tuesday, May 25, 2021.

VII. Finance Committee Report

a. Financial Presentation			[EdTec]
i. Reduced private donations since they are with Aequitas- will help with building costs.  SR2 funds for janitorial services- about $50,000.  SR2 $420k- most of it will spend next year.   SR3 $1.14 million- not sure what we can or cannot spend this money on yet- 20% has to be spent on learning loss like summer school, special curriculum etc.- possibly can use it on outdoor area and kitchen- only certain things we can spend on for building repairs.  Increased ancillary expenses for SPED.  Net operating went down to 94k from 125k, but our ending fund balance is still solid.  Cash flow tight right now due to 40th day numbers funding still is not here yet.  Payroll runs June 15th, last state funding comes end of June- will make sure to hold some money back to make sure we can cover payroll.  Planning next steps for ESSER II due to having a long time to use it.  
b. Approve Check Registers for April 2021

VIII. Audit Committee Report

IX. School Principal Report 				[Juliane Hillock, Principal]

a. School finished 2021 last Friday.  Enrollment 436- 45% Native, still 75% minority.  200 students slated for summer school.  Note included in report card to let parents/students know if they needed summer school.  Lottery would take place July 1st.  If don’t go to summer school will be retained in same grade again.  9 am site visit from PED tomorrow.  McBeth put on by 6th grade.  2nd year in a row, Kindergarten at or above where they need to be based on state testing.  7th grade, 85% made growth expected based on state testing.

X. Other Reports

a. Upcoming Board Training Opportunities

XI. Other Business and Announcements

XII. Adjourn 

Motion: 
Second: [Blank]
Discussion: [Blank]
|_| Unanimous 	or 	Ayes:                   Nays: 

Meeting adjourned at 9:15 pm
A copy of the meeting minutes are available for public inspection at Hózhó Academy within 10 calendar days for proposed minutes and 2 calendar days of approval for approved minutes. Hózhó Academy shall comply with subtitle A of Title II of the Americans with Disabilities Act of 1990. Should you require specific accommodation(s) please contact Jeremy Boucher (board@hozhoacademy.org) 5 business days prior to the meeting.
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