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|_| Agenda/x|_| Minutes of Hózhó Academy Governing Council

Date: June 30, 2025
Time: 5:30 pm
School: 515 Park Ave, Gallup NM 87301 or 
Join Zoom Meeting 
https://us06web.zoom.us/j/89816306387 


[bookmark: Check1][bookmark: Check2][bookmark: Check3][bookmark: Check4]Meeting Type: |_| Regular        x|_| Special      |_|Proposed    |_| Approved

I. Meeting was brought to order at	5:37pm				
II. Pledge of Allegiance led by J. Boucher
III. Roll Call 							[SECRETARY]

Members: 				            Present				   Absent
	Jeremy Boucher
	x|_|
	|_|

	Erin Montano
	x|_|
	|_|

	Brinn King
	x|_|
	|_|

	Gabriel Suk 
	x|_|
	|_|

	Rebecca Boucher
Mark Masik 
Teri Fraizer                                                                             

	x|_|
x|_|
x|_|
	|_|
|_|
|_|

	
	
	


Other Attendees: Juliane Hillock, Katie Rarick, Bill Lee, Gowan Hays

IV. Approval of Agenda: 					[CHAIRPERSON]

Action Requested: Approve agenda 
Moving action item 6 to 5 in order
Motion: move to switch items 5 with 6 to vote on new board members by J. Boucher
Second: Fraizer
Amendments: [BLANK]
|_| Unanimous 	or 	Ayes:                   Nays: 
R. Boucher			x
King			x
Masik			x
Montano			x
Suk				X
Fraizer			x
[bookmark: _Hlk522871898]J. Boucher			x


V. Action Requested: New Board Member Vote  
a. Bill Lee introduced- lifelong Gallupian, currently president and CEO Gallup Chamber of Commerce- will retire this December but will continue with his company: 4th Element leadership- specializing in coaching- Clifton strengths system, John Maxwell leadership program certified.  Part time hot air ballooning- sugar skull balloon for New Mexico True.  Governor has appointed him to Tourism Committee and Route 66 Centennial committee.  Also has a background in Governance.  Question- do you feel confident you can complete 10 hours of new board training and 5 hours each year after?  Answered seems reasonable and seems achievable.  Informed Bill of CANVAS training through the PED.  Training also encouraged at Hillsdale (additional to PED required training)- Bill would be open to that idea.  Given information on time and frequency of meetings as well as committees- audit, finance, board member amount, term limits.  Recommend develop a membership committee to have a running list of potential new members.  Bill’s organizational background, goodwill in the community, connections in the state, and leadership skills would all be beneficial to the board.  Bill will also be staying on as a lobbyist in Santa Fe- will have to be aware of conflicts of interest going forward.  Bill accepted nomination to be a board member.
Motion:  motion to nominate Bill Lee as a new board member for Hozho as of July 1st, 2025 by King
Second: Suk
No correction or objection: [BLANK]
|_| Unanimous 	or 	Ayes:                   Nays: 
R. Boucher			x
King			x
Masik			x
Montano			x
Suk				x
Frazier			x
J. Boucher			x



VI. Action Requested: Vote on new board officers 
a. J. Boucher nominated Gabriel Suk as Presidential candidate
Motion: motion to approve Gabriel Suk as President by King
Second: Fraizer
No correction or objection: [BLANK]
|_| Unanimous 	or 	Ayes:                   Nays: 
R. Boucher			x
King			x
Masik			x
Montano			x
Suk				x
Frazier			x
J. Boucher			x
b.  nomination for secretary- Fraizer has respectfully declined officer duty due to previous commitments.  Mark Masik has been nominated as Secretary.
Motion: motion to approve Mark Masik as Secretary by Suk
Second: Fraizer
				Ayes: 		Nays:
R. Boucher			x
King			x
Montano			x
Suk				x
Frazier			x
J. Boucher			x

c. Nomination for treasurer- question as to when current board members start date was for potential staying on of multiple or single board members.  If we approve Teri Fraizer as treasurer for now and could add King back to board later or check her background to see what her start date was to see if she could stay on board through 2025-2026 fiscal year.  Fraizer agreed to step in as treasurer for this time until more clarity established for King.
Motion: motion to approve Teri Fraizer to the Treasurer’s office by Suk
Second: King
			Ayes: 		Nays:
R. Boucher			x
King			x
Montano			x
Suk				x
Frazier			x
J. Boucher			x



d. Action Requested: Term Limit Removal for GC Members 
[bookmark: _Hlk198889819]Motion: motion to table term limit removal for GC members by Suk
Second: Fraizer
No correction or objection: [BLANK]
|_| Unanimous 	or 	Ayes:                   Nays: 
R. Boucher			x
King			x
Montano			x
Suk				x
Frazier			x
J. Boucher			x




e. Principal Report 
a. Tough situation regarding Mr. Malcolm- he has decided to resign.  State did grant us our rural units- in perpetuity will be receiving units going forward.

f. Finance Report 
a. No finance report other than rural units-Gowan Hays in meeting from Axiom Analytics represented.  

g. Comments from the community: If you wish to submit a comment, please send an email to president@hozhoacademy.org no later than noon on Monday June 30, 2025.
a. No comments from community

h. Adjourn 
Motion: [Blank]
Second: [Blank]
Discussion: [Blank]
|_| Unanimous 	or 	Ayes:                   Nays: 

Meeting adjourned at 6:26 pm
A copy of the meeting minutes are available for public inspection at Hózhó Academy within 10 calendar days for proposed minutes and 2 calendar days of approval for approved minutes. Hózhó Academy shall comply with subtitle A of Title II of the Americans with Disabilities Act of 1990. Should you require specific accommodation(s) please contact Jeremy Boucher (board@hozhoacademy.org) 5 business days prior to the meeting.
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