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Hózhó Academy Governing Council 
Board Meeting Agenda/Minutes 
Tuesday, November 25, 2025 ― 5:30pm Hózhó Academy Campus and on Zoom 
https://us06web.zoom.us/j/84988963903?pwd=bjpc1UiYYfMqg1HCl9Cj55bzglCKpj.1 
   
 
Meeting Type:   x  Regular         Special      Proposed     Approved 
 
I. Meeting was brought to order at 	 5:49 pm	 	 	 	 
II. Pledge of Allegiance led by  Suk
III. Recognition of passing and moment of silence for the late Salvatore "Sammy C" Chioda 
 	IV.
 
Roll Call 
  
 
 
 
 
 
SECRETARY] 
[
Members: 
 
 
 
 
            Present
 
 
 
 Absent
 
Gabriel Suk
 
x xx
 
Erin Montano
 
x x
 
Brinn King
 
x
x x
 
Bill Lee
 
xxxxx
 
x 
Rebecca Boucher 
Mark Macik  
Teri  Fraizer                            
x Xxxxxxx. 
x xx
 
 
 
xx
x Xxxxxxxx

 
 	 	 
Other Attendees: Juliane Hillock, Dan Hill, Katie Rarick 
 
V. Consent Agenda 
a. Motion: motion to approve consent agenda for Nov. as well as minutes for September and October by King
       Second: Suk
       Amendments: [BLANK] 
	       Unanimous  	or  	Ayes:                   Nays:  
 Suk				x
Montano			x
King				x
Boucher			x
Macik				x

b. Approve the November 2025 agenda  
c. Approval of September and October 2025 Minutes  
d. Action Requested: Approval of October 2025 Bank Recs and Check 
Registers  
		Cargo van question by King- utility vehicle with capitol outlay money- used for lunch program previously and will now be used for maintenance.
e. Approval of BARS 
i. Additional BARS 
 
 
VI. Action Requested: Board Member Resignation 
i Accepting resignation of board member Teri Fraizer due to conflict of interest with her daughter being hired on as a teacher at Hozho- 30 days to get paperwork in
Motion:  motion to accept Teri Fraizer’s resignation by Macik
Second: Suk
No correction or objection: [BLANK] 
	 Unanimous  	or  	Ayes:                   Nays: 
Suk				x
Montano			x
King				x
Boucher			x
Macik				x

 
 
 	 
VII. Action Requested: Recruiter Policy  
a. NCAA application needs recruiter policy- standard language- lets parents know they can opt out.
Motion:  motion to approve recruiter policy by Montano			
Second: King
No correction or objection: [BLANK] 
	 Unanimous  or  	Ayes:                   Nays:  
 Suk				x
Montano			x
King				x
Boucher			x
Macik				x

 
VIII. Action Requested: Calendar Update:
a. PED reviewed our calendar – needed to verify our open house- needs to be off calendar, remote days at end of school year changed (now language matches what PED required)- days not really changed just how they are characterized.  Linked to funding- 2 years ago- becoming more arduous with what they want as an instructional day.  Dec. 22nd asked for the agenda that day specifically to see if it counts as a funding day.  Will just now be a normal school day.
      Motion: motion to approve calendar update by Suk
Second: by Macik
No correction or objection: [BLANK]  Unanimous  or  					Ayes:                   Nays: 
 Suk				x
Montano			x
King				x
Boucher			x
Macik				x

IX. Statement on results from board’s annual review of the principal’s performance.   
a. For public record- next review will be March/April 2026.
 
 
X. Action Requested: Approve updated principal's contract. 
a. Only material change is raise for Juliane Hillock to be reflected in her new contract.
Motion:  motion to approve Gabriel Suk to sign updated principal’s contract with raise as approved at previous board meeting by King
Second: Boucher
Objection:
$25k raise was number established and outlining more detailed scope of her work.  Macik requests to see contract before it’s finalized with suggestion to have a policy going forward for future meetings when evaluating with present contract and any changes being discussed.  Closed session from previous meeting has made this somewhat confusing.  Contract is not changing this time just the salary increase. 

	Unanimous  	or  	Ayes:                   Nays: 
 Suk				x
Montano			x
King				x
Boucher			x
Macik				                       x

 
XI. Principal Report  
Enrollment 850, 57% Native American, over 200 on waitlist.  Tribal consultation completed.  CSP grand $1.5 million towards expansion.  December 4th meeting for parents- educate family’s about attendance, clubs, info about classical education.  1st time for this strategy to try and help with attendance.  22% chronically absent.  Pack the bus is December 1st- potential snow day.  Any potential college recruitment?  Robust for our 30 students- Adrian Garcia and Elizabeth Terrill can outline what has been done.
 
XII. Finance Report  
 CSP budget.  $600k by May forecasted to be spent also helping with net operating, salary, marketing, and outreach.  Capital outlay money put in- example van purchase.  Special ed series- hardest with salary and staffing- backwards funding- based off of last years numbers- easier accounting for Santa Fe.
 
XIII. Construction Report  
 	Need to bring Cyle Balok in person for an update in the future.  Brinn King’s board training at Hillsdale College.  Cassidy Clutz resource to help with board.  Need to refine and establish more policies for the way the board functions.  Check list every month for what board should be accomplishing or reviewing.  Executive committee- meet and do work for board to approve- can meet w/o need to do minutes.  Have to invest back into the relationship with Hillsdale to maintain status of good standing.
 
XIV. Comments from the community: If you wish to submit a comment, please send an email to gsuk@hozhoacademy.org no later than noon on Tuesday November 25, 2025. 
 
XV. Adjourn 
 
 
Meeting adjourned at  7:03 pm
 
 
 
 
 
 
A copy of the meeting minutes are available for public inspection at Hózhó Academy within 10 calendar days for proposed minutes and 2 calendar days of approval for approved minutes. Hózhó Academy shall comply with subtitle A of Title II of the Americans with Disabilities Act of 1990. Should you require specific accommodation(s) please contact Gabriel Suk (gsuk@hozhoacademy.org) 5 business days prior to the meeting. 
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