Motivation Theory
Power, Achievement & Affiliation

Quick recap

The meeting focused on David McClelland's motivation theory, which identifies three primary
motivators: power, achievement, and affiliation, and how these motivations manifest in different
personality types. Annie shared her personal experiences and coaching practices related to
understanding these motivators, including strategies for working with high-status individuals and
navigating power dynamics. The group explored how these motivations interact with other traits
and discussed practical applications in coaching, relationships, and marketing, concluding with
an assignment to observe and track different connection styles in various situations.
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Understanding Motivation Theory

Annie taught a class on motivation theory, introducing David McClelland's model which identifies
three primary motivators: power, affiliation, and achievement. She explained how each person
has a primary, secondary, and shadow motivator, with affiliation being her primary motivator
while power and achievement were in her shadow. Annie shared personal examples of how
understanding these motivators helped her coaching practice, particularly in how she interacts
with different types of clients. The class discussed how recognizing these motivators can be
valuable for coaching, relationships, and marketing by tailoring approaches to match each
person's primary motivator.

Navigating Power Dynamics Authentically

Annie shared her journey of learning to navigate power dynamics, initially dismissing them but
now tracking status and hierarchy by observing conversational dynamics and non-verbal cues.
She emphasized treating high-status individuals as people rather than deifying them, and
discussed her approach of maintaining authenticity while acknowledging status appropriately.
Tracey shared a personal story about connecting with a high-status individual at a conference
through genuine conversation, which Annie highlighted as an example of breaking through
status barriers through authentic engagement.

Motivational Factors and Their Shadows

Annie discussed the three motivational factors: power, achievement, and affiliation, and their
corresponding shadows. She explained how these factors are developed through culture and
life experience, not inherent traits. Annie shared personal examples to illustrate each type and



offered strategies for motivating people based on their primary motivation. She emphasized the
importance of tapping into someone's internal motivation rather than external pressures for
long-term change.

Motivation Styles and Relationship Patterns

Annie discussed the differences between power, achievement, and affiliation motivation styles,
explaining that power focuses on status and hierarchy, achievement on goal accomplishment,
and affiliation on building connections. She shared her personal experience with having two
"shadows" - power and achievement - and noted that power people tend to be less interested in
connecting with others, while achievement-oriented individuals often use connections to further
their goals. Annie also offered that people tend to be attracted to partners with motivation styles
similar to their parents, particularly those they had to earn love from, and suggested that
counselors can identify these styles by listening to how people speak and interact.

Understanding Power and Personal Dynamics

Annie and Laura discussed personality types, particularly focusing on affiliators and their
tendencies to struggle with boundaries. Annie suggested testing people's motivations by framing
benefits in a way that aligns with their personality type. Amala, a new participant, expressed
concerns about working with power-driven individuals and shared her difficulty with the word
"power." Annie redefined power as "power to" rather than "power over," emphasizing its positive
potential and its relevance to coaching. She also introduced the concept of directing attention as
a form of power, which resonated with Amala, who preferred the term "empower."

Exploring Motivation Factors and Strategies

The group discussed David McClelland's theory of motivation, focusing on three primary factors:
power, achievement, and affiliation. Annie shared her personal experience with these
motivations, noting that she naturally leans towards affiliation but has been working to develop
proficiency in power and achievement. The group explored how these motivations can interact
with other traits like empathy, and discussed strategies for helping individuals cultivate their less
developed motivations. They agreed to break into pairs for a 10-minute brainstorming session
on this topic, followed by a brief debrief.

Understanding Connection Styles in Situations

Annie led a discussion on using different connection styles - power, achievement, and affiliation
- depending on the situation, and shared a personal story about avoiding connection with a
celebrity to illustrate this concept. She encouraged participants to observe how these
connection styles influence and pull them, and to track these patterns to gain better
understanding. The session concluded with an assignment to monitor how these connection
styles affect both themselves and those around them.
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