
 

Authority Building Through Books and Courses 

Quick recap 
The meeting was led by Sacha in Sasha's absence, with a pre-recorded message from Sasha 
emphasizing the importance of creating programs and books for authority building and reaching 
wider audiences. The main focus was on helping participants identify and develop book or 
program topics, with discussions on brainstorming techniques, mind mapping, and structuring 
content. The session concluded with guidance on using ChatGPT for organizing ideas and 
creating outlines, followed by administrative announcements about office hours and a brief 
discussion about gender perspectives. 

Summary 

Building Authority Through Programs and Books 
Sacha led a meeting in Sasha's absence, playing a pre-recorded message from Sasha about 
creating programs and books. Sasha discussed the importance of establishing authority and 
credibility through these initiatives, emphasizing that they can reach a wider audience, generate 
passive income, and build personal and professional development. She highlighted the 
long-term impact of books and programs, as well as their value for marketing and networking 
opportunities. Sacha also mentioned that she would send Stuart a link for his payment. 

Developing Transformational Book Topics 
The meeting focused on helping participants identify and develop book or program topics. 
Screen-share emphasized the importance of choosing a topic that combines personal passion 
with the potential to make a meaningful impact on others. She suggested exploring areas of 
recurring challenges or questions, conducting research through surveys or tools like ChatGPT, 
and identifying gaps in the market. Screen-share also highlighted the value of brainstorming and 
mind mapping to organize ideas and facilitate creativity. She encouraged participants to explore 
connections between seemingly unrelated concepts and to focus on transformational content. 

Effective Brainstorming and Mind Mapping 
The speaker explained the importance of brainstorming and mind mapping for organizing ideas, 
using visual examples like decorating a Christmas tree to illustrate the process. They 
demonstrated two methods: mind mapping, which involves creating a central idea with 
branching topics and subtopics, and brain dumping, which involves free-flow writing followed by 
organizing the ideas into themes. The speaker emphasized the value of using physical markers 
or colors to connect related ideas and identify gaps in information. They concluded by 
encouraging participants to practice these techniques for organizing their content and creating a 
detailed outline for their projects. 



 

Book Writing Process and Accountability 
Screen-share discussed the process of structuring and writing a book on health and nutrition, 
emphasizing the importance of focusing on content that facilitates transformation and delivering 
on promised results. They advised against including too much information and incorporating 
teachings from other experts while properly crediting them. Screen-share also stressed the 
need for a sacred deadline to ensure commitment to the project and suggested creating a public 
consequence for missing the deadline to increase accountability. 

Book and Course Idea Development 
The meeting focused on guiding participants through a structured process to develop ideas for 
books or courses. Screen-share introduced a series of questions to help clarify personal 
passions, target audiences, and the unique value of the project. They also shared a detailed 
ChatGPT prompt for mind mapping, encouraging participants to use it individually or in small 
groups to organize their thoughts. The session concluded with instructions to use the prompt to 
create an outline and, optionally, to ask ChatGPT for potential titles to inspire further action. 

Office Hours Cancellation Update 
Sacha announced that there would be no office hours with Sasha that day, and encouraged 
everyone to bring their questions to Sacha on Monday. Nancy made a comment about what it's 
like to be a man, which Sacha and Mercedes responded to humorously. The conversation 
ended with Nancy, Mercedes, and Sacha saying their goodbyes. 
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