
 

Lead Magnet Mastery 
Chat Shares 
 
Client Engine 
https://drive.google.com/file/d/1ef6Y6-Aq9I0wfhZjSBa-M7ZLmQdO_wcK/view?usp=sharing 
 
Email Funnels 
https://drive.google.com/file/d/11pRR39eYS3q_xqmHn5xMZx9qpdc7OwNy/view?usp=sharing 
 
Lead Magnets & List Building 
https://drive.google.com/file/d/1h_dAxNzPdRUbYPxMJuYSgJD9y32CD5Ey/view?usp=sharing 
 
Lead Magnet Research Worksheet 
https://drive.google.com/file/d/1bRD554xtqE2SH_0XT1w1bVN0zakdTJ00/view?usp=sharing 
 
Lead Magnet Production Worksheet 
https://drive.google.com/file/d/1f99HWBRe9HKhxOF2_q2Eq8A31BnOJibp/view?usp=sharing 
 
Exercise: 
https://docs.google.com/document/d/17bTftoa4bzuSHY-GOtXEuJ-hTiRLhv-FmunWEDxFK3Q/edit?u
sp=sharing 

Quick recap 
Warren provided guidance on focusing students' efforts on either a book or a course for the 
month while introducing key business concepts like the client engine and marketing funnel. He 
covered the importance of lead generation and email marketing, discussing various lead magnet 
types and their effectiveness in capturing potential customers. Warren demonstrated AI tools for 
market research and content creation, guiding students through exercises to apply these 
concepts while addressing individual questions and concerns. 

Summary 

Focus on Lead Generation Strategies 
Warren emphasized the importance of focusing on either a book or a course for the month, 
advising students to choose one and not get overwhelmed by trying to do both. He explained 
the client engine concept, which is a funnel designed to generate leads and produce clients, and 
stressed that lead generation is the most crucial aspect of any business. Warren also introduced 

https://drive.google.com/file/d/1ef6Y6-Aq9I0wfhZjSBa-M7ZLmQdO_wcK/view?usp=sharing
https://drive.google.com/file/d/11pRR39eYS3q_xqmHn5xMZx9qpdc7OwNy/view?usp=sharing
https://drive.google.com/file/d/1h_dAxNzPdRUbYPxMJuYSgJD9y32CD5Ey/view?usp=sharing
https://drive.google.com/file/d/1bRD554xtqE2SH_0XT1w1bVN0zakdTJ00/view?usp=sharing
https://drive.google.com/file/d/1f99HWBRe9HKhxOF2_q2Eq8A31BnOJibp/view?usp=sharing
https://docs.google.com/document/d/17bTftoa4bzuSHY-GOtXEuJ-hTiRLhv-FmunWEDxFK3Q/edit?usp=sharing
https://docs.google.com/document/d/17bTftoa4bzuSHY-GOtXEuJ-hTiRLhv-FmunWEDxFK3Q/edit?usp=sharing


 

an exercise involving AI tools to help students create and organize their marketing materials, 
and reminded them to sign up for AI services if they hadn't already. 

Marketing Funnel Strategy Overview 
Warren explained the three layers of a marketing funnel: lead generation, webinar/conversion 
event, and sales. He emphasized the importance of capturing emails through lead magnets and 
using CRM software. Warren also discussed the benefits of email marketing over other forms of 
advertising and organic traffic. Stacey asked about implementing a quiz as a lead magnet for 
her Magic 100 program, and Warren advised that it could be added to any page within Kajabi's 
funnel feature. 

Lead Magnets for Email Marketing 
Warren discussed the importance of lead magnets in email marketing, explaining that they are 
free, high-value items offered to potential subscribers to capture their email addresses. He 
emphasized that lead magnets should be attention-grabbing, instantly gratifying, and 
appropriate for the awareness stage of the buyer's journey. Warren also stressed the need for 
lead magnets to be easily consumable and simple to produce, as they help establish trust and 
credibility with potential customers. 

Lead Magnets: Types and Effectiveness 
Warren presented a comprehensive overview of different types of lead magnets, including 
reports, toolkits, cheat sheets, blueprints, and quizzes, explaining their effectiveness and ease 
of creation. He emphasized that lead magnets don't need to be complex or expensive to be 
valuable, using examples like Evan's niche Intelligence Report and a simple 30-day green 
smoothie challenge to illustrate this point. Warren also highlighted the success of quizzes and 
assessments, noting that they perform well with audiences who enjoy learning about 
themselves, and suggested that these could be created quickly using pre-made quiz software. 

Lead Magnet Creation Strategies 
Warren discussed the process of creating effective lead magnets, emphasizing the importance 
of understanding the target audience's main desires and goals. He advised conducting market 
research to analyze competitors' lead magnets and identify what motivates potential clients. 
Warren outlined steps for designing lead magnets, including writing clear benefit statements, 
choosing the right format and media, and performing a lead magnet criteria audit to ensure the 
content is valuable, trustworthy, and easily consumable. He concluded by encouraging 
questions and introducing an exercise for attendees to apply the concepts discussed. 

ChatGPT File Upload Demonstration 
Warren demonstrated how to upload and process files in ChatGPT for a class exercise. He 
explained that students need to copy and paste a prompt into their existing market research 
conversation, then upload five files, including a client engine overview, email funnel slide deck, 



 

lead magnet and list building materials, and two worksheets. Warren recommended using 
ChatGPT 4.5 for better results, noting that ChatGPT 5 would be released the following month. 

AI Market Research Exercise 
Warren guided the cohort through an exercise involving market research using AI tools, 
emphasizing that participants could proceed even without prior market research data. He 
clarified that the AI tool would adapt based on the input provided and encouraged participants to 
experiment with it. Warren also addressed individual questions from Stacey and Virginia, 
providing guidance on project organization and tool usage. He assured Stuart that he would 
complete the pending LinkedIn task and advised Stuart to adjust the AI tool's instructions if 
necessary, treating it like a coach who could be redirected. 

 

ChatGPT Deep Research Tool Demo 
Warren demonstrated how to use ChatGPT's Deep Research tool for market research, 
explaining that users should provide background information about their business before 
conducting research. He emphasized that Deep Research is an effective tool for gathering 
market insights, though it requires manual input of business details if not previously shared in a 
ChatGPT conversation. Warren instructed attendees to complete their market research to 
progress to the next steps, which include creating a lead magnet and developing content for 
their course. 
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