
 

Choosing Your Publishing Path 

Quick recap 
The meeting focused on discussing different approaches to book publishing, including both 
traditional and self-publishing routes, with Sacha providing detailed insights into the benefits and 
challenges of each method. Sacha shared success stories and practical advice for authors, 
emphasizing the importance of understanding one's target audience and offering guidance on 
manuscript preparation, cover design, and distribution options. The session concluded with 
instructions for participants to complete a survey about their preferred publishing route and 
included discussions about using AI tools for organizing content and setting deadlines to 
overcome perfectionism. 

Summary 

Book Writing and Publishing Options 
Sacha discussed the process of writing and publishing a book, covering both traditional and 
self-publishing routes. She explained the benefits and drawbacks of each approach, including 
the prestige of traditional publishing versus the control and higher royalties of self-publishing. 
Sacha emphasized that everyone has a book inside them and encouraged participants to 
consider writing as a way to share their knowledge and expertise. She provided case studies of 
successful authors who took different publishing paths and offered practical advice on how to 
get started with writing a book. 

Self-Publishing Strategies for Entrepreneurs 
Sacha discussed the challenges and opportunities of self-publishing, emphasizing the 
importance of understanding one's target audience, particularly for women entrepreneurs. She 
highlighted the growing success of self-published authors, especially those with a strong social 
media presence, and shared insights on the self-publishing process, including manuscript 
preparation, cover design, and distribution options. Sacha also warned about Amazon's strict 
policies on AI-generated content and suggested using AI tools like Claude for editing while 
ensuring the final product is not flagged as AI-written. She concluded by sharing case studies to 
illustrate the differences between self-publishing and traditional publishing, and encouraged 
attendees to consider self-publishing as a viable option, especially if they already have a built-in 
audience. 

Author Publishing Paths: Choices and Strategies 
Sacha shared success stories of authors who took different publishing paths, including Amanda 
Hocking's self-publishing success and J.K. Rowling's traditional publishing journey, to illustrate 
the pros and cons of each approach. She emphasized that authors can now combine traditional 



 

and self-publishing methods, as seen in Hugh Howie's hybrid model, which allows for greater 
negotiating power. Sacha also introduced a seven-question survey to help participants 
determine their preferred publishing route and encouraged attendees to consider writing a book 
as a bonus offering for their programs or courses, rather than using discounts. 

Survey Task and ChatGPT Guidance 
Sacha instructed the group to work individually on a survey and prompt related to publishing, 
providing links to relevant materials. She suggested forming groups for discussion but noted 
that most participants preferred to work alone. Sacha explained the process of using ChatGPT 
to generate responses to the prompt and encouraged participants to refine the output. She set a 
time limit of 30-40 minutes for completing the task and offered support through the chat if 
needed. 

Book Organization and Writing Tools 
Nancy discussed her progress on a book and sought advice on organizing its scattered digital 
content. Sacha recommended using Claude or ChatGPT for organizing the book, emphasizing 
Claude's ability to handle large amounts of data without the sycophantic behavior of ChatGPT. 
They also discussed strategies to overcome perfectionism, including setting deadlines and 
consequences to motivate completion. Stuart introduced a book-writing application that 
assembles scattered notes into a coherent document, which Sacha and Nancy found intriguing. 

Book Writing and Publishing Paths 
Sacha led a discussion about book publishing paths, where she explained that the exercise 
focuses on how to write a book rather than what type of book to write. Isha shared her progress 
in deciding to pursue the traditional agent route and expressed interest in joining the upcoming 
office hours session for feedback on her book proposal paragraphs. Sacha advised participants 
to attend the office hours session at 4 PM Eastern/2 PM Mountain/1 PM Pacific, where they can 
receive one-on-one coaching and group feedback. 
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