
 

Spiral Dynamics ​
Understanding the Stages of Human 

Growth & Worldviews 

Quick recap 
The meeting focused on introducing and exploring the Spiral Dynamics framework, which helps 
understand different worldviews and developmental stages people operate from. Sacha shared 
her personal approach to learning and applying new frameworks, emphasizing the importance 
of action over knowledge and the value of all learning experiences. The session included 
practical exercises and discussions about how the framework can be used to better connect 
with and support others, particularly in crisis situations and leadership contexts, while 
participants explored their own developmental stages and their implications for personal growth 
and professional interactions. 

Summary 

Spiral Dynamics and Learning Approaches 
Sacha introduced the concept of Spiral Dynamics, explaining that while knowing information is 
important, action is what leads to change. She shared her personal approach to learning new 
frameworks and tools, emphasizing that she views all knowledge as potentially valuable, even if 
not immediately applicable. Stuart asked about Sacha's experience with choosing which new 
skills or frameworks to pursue, and Sacha explained that she doesn't view any learning as 
wasted, but prioritizes based on time and interest. The session concluded with Sacha 
emphasizing that Spiral Dynamics offers insights into different worldviews, which can help 
coaches better understand and communicate with their clients. 

Spiral Dynamics: Understanding Worldviews 
Sacha introduced the concept of Spiral Dynamics, explaining that it helps understand different 
worldviews and developmental stages people operate from. She emphasized that Spiral 
Dynamics is not about ranking individuals but about gaining insight into their perspectives. 
Sacha described the stages from Beige (based on basic survival) to Turquoise (characterized by 
systemic thinking and holistic worldviews), noting that people can regress to earlier stages in 
specific contexts. She highlighted the importance of understanding these stages to better 
connect with and support others, using examples from her personal life to illustrate this point. 

Survival Stages in Crisis Situations 



 

Sacha discussed the concept of survival and security stages in crisis situations, explaining the 
"beige" stage where individuals focus solely on basic needs like food and shelter, and the 
"purple" stage where people prioritize tribe, family, and cultural traditions over individual needs. 
She shared personal examples, including her own experience as a teenager feeling pressure to 
conform to family traditions despite wanting to make independent choices. Sacha emphasized 
that when working with clients in these stages, it's important to first establish stability and safety 
before addressing deeper issues, and to approach changes to traditions with sensitivity and 
respect. 

Understanding Leadership Stages 
Sacha discussed the characteristics and implications of the "Red Stage" in leadership, 
highlighting its focus on power, dominance, and ego-driven behavior. She provided examples 
such as rebellious teens and dictators, emphasizing the need to channel this energy into healthy 
expressions of power and focus on empathy and collaboration, especially for those not 
inherently empathetic. Sacha also explained the "Blue Stage," characterized by authority, 
structure, and a strong belief in order and discipline, using examples like religious believers and 
military structures. She advised coaches to respect the need for rules while encouraging 
flexibility and open-mindedness in individuals at this stage. 

Stages of Personal Development 
Sacha discussed the different color stages of personal development, focusing on entrepreneurs, 
athletes, and executives in the Orange stage who are driven by success and achievement but 
may struggle with work-life balance and burnout. He shared his own experiences as an 
entrepreneur to illustrate these points. Sacha also explained the Green, Yellow, and Turquoise 
stages, highlighting the values and potential challenges of each, such as overempathizing, 
getting stuck in thought patterns, and feeling isolated due to a unique worldview. He 
emphasized the importance of supporting clients in these stages by helping them balance their 
ambitions with self-care, channeling ideas into action, and grounding visionary ideas into 
practical steps. 

Spiral Dynamics Model Introduction 
Sacha led a discussion on the spiral dynamics model, introducing participants to a cheat sheet 
and exercise to identify personal stages without judgment. She emphasized the importance of 
understanding and compassion when observing others' stages. Stuart asked about the overlap 
between spiral dynamics and other personality models like Enneagram and Myers-Briggs, to 
which Sacha shared her difficulty in seeing connections due to her cognitive style but noted 
potential benefits for teaching and training. The session concluded with participants being 
grouped to reflect on their own stages and reconvene later. 

Spiral Dynamics Development Insights 
The group discussed their experiences with the spiral dynamics exercise, sharing how it helped 
them understand their own behavior patterns and triggers. They explored how the framework 
allows for fluid movement between different stages of development, rather than viewing 



 

regression as a failure. The participants agreed that having access to tools from various stages 
can be helpful in different situations, whether it's demonstrating aggression in self-defense or 
navigating competitive environments. They also discussed how the framework can provide 
insight into personal judgment and triggers, particularly when interacting with others who may 
be operating from different developmental stages. 
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