
 

Lights, Camera, Content: ​
Budget-Friendly Setup for Coaches 

Quick recap 
Warren and Stuart discussed a student's testimonial and resume success story, including plans 
to use the student as a beta tester for new course materials. Warren then conducted a class on 
content creation, explaining the transition from a course month to a content month and 
emphasizing the importance of consistent content posting, particularly through video content. 
The class covered various technical aspects of video production, including camera and lighting 
equipment recommendations, audio quality considerations, and practical setup tips for coaches 
and content creators. 

Summary 

Content Creation and Student Success 
Warren and Stuart discussed a student's testimonial and resume success story, which Stuart 
agreed to add to the testimonial. They also talked about using the student as a beta tester for 
new course materials. Warren then began a class on content creation, explaining that they are 
transitioning from a course month to a content month, focusing on content funnels and the 
importance of consistent content posting. He emphasized the value of using video content with 
one's face as a coach, despite the temptation to use faceless content. 

Upgrade Your Webcam for Better Calls 
Warren discussed the limitations of laptop webcams and recommended upgrading to a better 
camera for video calls. He demonstrated the difference between a laptop webcam and a more 
expensive setup, highlighting the importance of proper lighting and camera quality. Warren 
recommended the Logitech Brio as a good option at around $200, or a cheaper alternative from 
the Chinese company Anker for under $100. He promised to provide links to these products at 
the end of the presentation. 

Essential Lighting for Video Production 
Warren explained the importance of lighting in video production, particularly for green screen 
setups. He described two main lighting systems: a two-point system with lights at 45-degree 
angles to the camera, and a three-point system which adds a backlight. Warren emphasized 
that proper lighting is crucial for avoiding shadows and achieving good video quality. He also 
discussed options for green screens, recommending either a pull-down screen (around 
$100-200) or a cheaper fabric screen ($30-50), but warning against cheap screens that allow 
light to pass through, which can cause image distortion. 



 

Camera Equipment Budgeting Advice 
Warren advised against spending a significant amount on high-end camera equipment for most 
coaches, recommending instead the Logitech Brio webcam for its cost-effectiveness and 
adequate performance for one-on-one or small group coaching sessions. He emphasized that 
the money could be better invested in marketing. For those who require a DSLR camera due to 
large classroom settings or extensive content creation, Warren suggested purchasing a used, 
older model and a Cam Link Pro adapter to ensure compatibility with a computer. 

Mastering Video Lighting Techniques 
Warren discussed the importance of lighting in video production, focusing on brightness and 
color temperature. He explained that the ideal color temperature range is 2,800 to 3,200K, and 
demonstrated how to adjust lighting using LED panels. Warren also showed the effects of 
backlighting and proper lighting techniques, emphasizing the importance of controlling shadows 
and color temperature for better video quality. 

Budget Video Lighting Setup 
Warren discussed lighting options for video calls, recommending a budget-friendly 2-point 
lighting setup with color-changing LED bulbs and diffusion panels for $90, or cheaper 
alternatives like white adjustable lamps or 3200K LED bulbs. He advised against natural lighting 
due to inconsistent results from weather conditions. Warren emphasized that while a 
professional setup is ideal, affordable options can produce acceptable results, as long as the 
light is positioned behind the camera to avoid shadows. 

Enhancing Audio for Video Content 
Warren discussed the importance of audio quality for video content, explaining how poor audio 
can negatively impact conversion rates. He provided tips on improving audio quality, including 
using a good external microphone, a pop filter, and a boom arm for a more professional look. 
Warren recommended the Rode Pod Mic as a budget-friendly option and suggested upgrading 
to a more expensive microphone only if necessary. He also explained the concept of XLR 
cables and preamps for those interested in advanced audio setups. 

Podcasting Equipment Setup Discussion 
Warren discussed equipment options for podcasting, including green screens, webcams, 
microphones, and lighting, emphasizing that not all items are necessary and suggesting a 
budget-friendly approach. He recommended a portable green screen for $37 as a cost-effective 
alternative to more expensive options. Stuart raised concerns about driver issues with his Yeti 
microphone, which is now owned by Logitech, and Warren suggested uninstalling old drivers 
and using a driver finder tool to resolve the problem. Warren expressed disappointment about 
Logitech's lack of support for older products and mentioned that uninstalling the Logitech portal 
might help. 

Enhancing Virtual Presentation Audio Quality 



 

Stuart emphasized the importance of audio quality in virtual presentations, explaining how poor 
sound can lead to cognitive fatigue in viewers over time. Warren advised attendees to invest in 
basic audio and video equipment, such as a decent microphone and webcam, without needing 
expensive setups. Virginia raised questions about using a green screen, and Warren provided 
guidance on its setup and the importance of adequate lighting. They agreed to meet during 
office hours to address Virginia's specific technical needs. 

Content Feedback and Setup Instructions 
Warren instructed the class to provide loving and honest feedback on each other's video and 
audio content in breakout rooms. He emphasized the importance of being mindful of different 
budgets and encouraged participants to set up their content creation spaces before providing 
feedback. Warren mentioned that the session would be brief, and participants were not required 
to wait around after completing their feedback. He also mentioned that more content would be 
shared later in the month. 
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