
 

Counterintuitive Influence ​
Emotional Communication & Client 

Motivation 

Quick recap 
Eben led a comprehensive discussion on effective communication strategies, focusing on 
emotional engagement and counterintuitive approaches to influence and inspire others. He 
shared personal experiences and practical exercises to help participants enhance their 
communication skills, emphasizing the importance of addressing both conceptual and emotional 
aspects of communication. The session concluded with discussions on understanding client 
motivations and developing counterintuitive marketing approaches, encouraging participants to 
identify and leverage unique insights in their own work. 

Summary 

Enhancing Emotional Communication Strategies 
Eben led a discussion on effective communication strategies, emphasizing the importance of 
action and emotional engagement. He shared personal anecdotes about teaching his daughter 
and introduced exercises to help participants connect with their emotions and enhance their 
communication skills. Eben stressed the need to focus on both the conceptual and emotional 
aspects of communication to motivate action, using techniques such as movement, storytelling, 
and aligning with people's values. He encouraged participants to practice these strategies daily 
through social media content or newsletters to improve their ability to influence and inspire 
others. 

Counterintuitive Strategies for Success 
Eben discussed the concept of critical counterintuitive actions, explaining that beginners often 
make mistakes based on intuition that are actually counterproductive. He used examples from 
archery, weight loss, and marketing to illustrate this point, emphasizing that what seems logical 
or intuitive is not always the best approach. Eben highlighted the importance of identifying and 
implementing counterintuitive strategies that align with one's goals, using David Ogilvy's story 
about Ford's advertising experiment to demonstrate how seemingly effective marketing can 
sometimes have the opposite effect. 

Understanding and Addressing Resistance 



 

Eben led a discussion on the importance of recognizing and addressing counterproductive 
behaviors in various contexts, using examples from different professions such as therapy, 
recruitment, and personal advertising. He emphasized the need to understand and honor 
resistance before offering solutions, highlighting how common practices often believed to be 
helpful can actually worsen the problem. Participants shared examples of their own 
experiences, and Eben encouraged everyone to consider how they might apply this concept in 
their own work. 

Counterintuitive Dance Marketing Strategies 
Eben discussed with Minka the paradox in dance lessons, where clients often focus on 
mastering figures but struggle with self-confidence, which can make them less attractive to 
potential partners. He emphasized the importance of addressing mindset and self-esteem 
alongside technical skills. Eben then introduced a counterintuitive marketing approach, 
suggesting that learning to dance could make someone unattractive, and demonstrated how to 
use generative AI to craft attention-grabbing video scripts. He challenged the group to identify 
their own counterintuitive insights and create marketing content around them. 

Client Motivation and Communication Strategies 
Eben led a discussion on understanding client motivations and communication strategies, 
explaining that people are ultimately driven by what they want and want to avoid, whether 
directly pursuing their goals or indirectly through helping others. He emphasized the importance 
of addressing clients' specific pain points and values, using examples like dance lessons to 
attract mates, and suggested creating content that highlights how current actions might be 
making problems worse, with a clear action step to engage the audience. Participants were 
encouraged to brainstorm counterintuitive ideas in breakout rooms and share their insights. 
 


	Counterintuitive Influence ​Emotional Communication & Client Motivation 
	Quick recap 
	Summary 
	Enhancing Emotional Communication Strategies 
	Counterintuitive Strategies for Success 
	Understanding and Addressing Resistance 
	Counterintuitive Dance Marketing Strategies 
	Client Motivation and Communication Strategies 



