
 

 

Discipline Over Motivation 
Using discipline and client language to drive results 

 
Quick recap 
 
Warren led a class focused on discipline as a key factor for success in achieving New Year's 
resolutions and business goals, sharing personal experiences and insights from Jocko Willink. 
The session emphasized the importance of developing a routine and using systems to achieve 
desired outcomes, rather than relying solely on motivation. Warren also discussed the concept 
of the client's voice in marketing, explaining how understanding and incorporating a client's 
language and values can improve communication and engagement. The class included 
practical exercises using AI tools to help students develop their client's voice and create an AI 
marketer project. Participants asked questions about privacy concerns with AI, creating 
marketing content, and managing multiple niches, which Warren addressed with detailed 
explanations and recommendations. 

 
Summary 
 
Discipline and Client Communication Strategies 
 
Warren shared his personal journey from homelessness to entrepreneurship, emphasizing the 
importance of discipline over motivation. He introduced the concept of "Discipline Equals 
Freedom" and discussed how understanding and communicating in a client's voice can improve 
engagement and conversion. Warren explained the role of the reticular activating system (RAS) 
in human behavior and how to activate it through targeted communication. He provided tools 
and exercises for students to develop their client's voice and offered guidance on using AI tools 
like ChatGPT to further explore this concept. Warren encouraged students to complete the 
exercises and participate in the upcoming Q&A session. 
 
Balancing Privacy in the Digital Age 
 
Warren discussed the lack of privacy in the digital age, explaining that personal data is 
constantly being collected and used by various entities, including governments and 
corporations. He emphasized that complete data security is no longer possible, and individuals 
must decide whether to prioritize privacy or access to productivity tools like ChatGPT. Warren 
shared his personal experience using AI tools, noting the positive impacts on various aspects of 
his life, and encouraged others to make informed decisions based on their own values and 
needs. 



 

 
Coaching Course Development Strategy 
 
Warren advised Ian to focus on creating content and doing outreach immediately, as this would 
inform the development of his coaching course and help identify his target audience. He 
recommended using social media platforms like Hootsuite to schedule posts and analyze 
audience engagement. Ty expressed concerns about his confidence in delivering full-hour 
coaching sessions and asked for a structured approach. Warren suggested Ty review the Virtual 
Coach materials, particularly the "coaching mindset" and "Breakthrough conversations" 
sections, to gain more tools and techniques for coaching sessions. 
 
AI Marketer Tool Usage Guidance 
 
Warren provided guidance on using the AI Marketer tool, explaining that files can be uploaded 
and conversations moved between projects at any time. He clarified that while starting 
conversations outside the AI Marketer is acceptable, using the tool provides more context and 
background information. Marilyn and Christine sought clarification on uploading files and 
prompts, which Warren addressed by explaining the process of generating a file after 
completing conversations. Judith raised an issue with submitting answers, which Warren 
resolved by demonstrating how to view and download reports. Warren also discussed 
alternative AI tools, noting their limitations compared to ChatGPT and the vast amount of data 
these models are trained on. 
 
ChatGPT Strategies and Business Focus 
 
Warren explained how ChatGPT uses customer avatars and project files to provide more 
detailed responses, emphasizing the importance of context and starting new conversations for 
single topics. He advised against using one large conversation and instead recommended using 
projects for complex topics. Warren also discussed the need for discipline in business, 
particularly in completing revenue-generating tasks, and encouraged the class to focus on one 
niche at a time for better results. Lee raised a question about using ideal client profiles across 
different sectors, and Warren advised focusing on one niche initially to build expertise before 
expanding to others. 
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