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Quick recap

Warren conducted a class on using Al to support coaching practices, specifically
demonstrating how to create an Al Client Support System using ChatGPT projects.
He explained how coaches can organize client information by creating separate
conversations for each client within a dedicated project, allowing for personalized
coaching while maintaining systematic organization. Warren showed the process
of setting up project instructions, uploading client transcripts, and using the
system to prepare for, conduct, and follow up on coaching sessions. He
emphasized how this approach helps coaches deliver more personalized service,
track client progress, and even identify marketing opportunities based on real
client conversations. The class included a demonstration of moving conversations
between different Al projects and incorporating various sources like coaching
methodologies and business files into the system.

Summary

Class Participation and Scheduling Adjustments

Warren welcomed Alexandra back to class and noted that there were typically 5-6
students but only Alexandra was present that day. Alexandra explained she had
been working night shifts as a nurse and only had one hour of sleep, but wanted

to participate in the practical class despite being tired. Warren offered to move
through the material quickly to accommodate Alexandra's limited time, and
mentioned they would go through ChatGPT prompt blocks that were previously
covered in class.
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Sales System Integration and Coaching

Warren discussed how to integrate the sales system and coaching package with
existing clients, focusing on leveraging recorded conversations and Al tools like
Fathom to support coaching calls and ticket management. He emphasized the
importance of using these recorded interactions to gain insights into client avatars,
which can inform marketing efforts and help optimize future sales promotions.
Warren also highlighted the value of using Al note-takers to guide coaching
sessions and address client needs more effectively.

Coaching Package Fulfillment System Design

Warren instructed Alexandra to build a system for fulfilling coaching packages that
is organized, deeply personalized, and highly automated. He emphasized the
importance of using sales calls as diagnostic sessions to understand each client's
unique needs and motivations, which should inform the 90-day coaching package.
Warren also explained how to leverage Al note-takers to review session notes,
coach clients, and improve future sales and marketing strategies.

Al Coaching Process Optimization

Warren explained how Al can assist throughout the coaching process, from
preparation to follow-up, helping coaches improve their marketing skills over time.
He demonstrated the SPIN selling methodology (Situation, Problem, Implication,
Need Payoff) and emphasized the importance of using the "five whys exercise" to
uncover deeper motivations, using a weight loss example to illustrate how
understanding a client's core "why" can be more motivating than surface-level
goals. Warren also explained how coaches should align their 90-day coaching
packages with the specific needs and goals identified during the initial sales
conversation.

Effective Coaching Practices Discussion




Warren advised Alexandra on effective coaching practices, emphasizing the

importance of customizing sessions to align with each client's specific goals and

using their exact words as a guiding principle. He suggested using a 70-30 model |
where 70% of the session involves structured tools and techniques, while 30% |
focuses on the client's unique circumstances. Warren also recommended

systematizing coaching to ensure clear progression and measurable outcomes, ‘
suggesting the use of Al to track progress without overburdening the coach's

memory.

Al-Powered Client Management System

Warren demonstrated a comprehensive Al-powered client management system
using ChatGPT projects to organize and track client conversations. He explained
how to create a single conversation per client within dedicated projects, allowing
for centralized tracking of client progress, goals, and challenges over time. The
system serves multiple purposes, including session preparation, post-call recaps,
accountability tracking, and future sales opportunities. Warren also showed how to
use project instructions to guide Al responses and demonstrated the process of
moving conversations between different project types, such as from sales to client
support. The discussion included a brief Q&A where Stuart inquired about email
integration, to which Warren suggested manual copy-pasting rather than complex
automation setups.
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