
 

Building Leadership Through Community 
 
How to create influential networks, masterminds, and 
meaningful connections  
 
Handouts: 
https://docs.google.com/document/d/1dPxxbIhVriLjsTB-Gr_JuXqsB5ao7vfrE8BK13fgLrU/edit?tab=t.0 
 
 
 

Quick recap 
 
Eben led a discussion on building affluent networks and leadership development, 
introducing concepts about how groups naturally form without seeking leaders 
first, and how leaders emerge by connecting people to each other. He explained 
the transformation required to move from being a community member to a leader, 
using the caterpillar-to-butterfly metaphor, where individuals must shift from 
consuming to pollinating value in their communities. The group discussed 
practical applications through breakout sessions where participants were tasked 
with identifying 10 potential mastermind members and developing relevant topics 
for Zoom masterminds focused on business growth and professional 
development. 

 
Summary 
 
Leadership and Network Building Discussion 
 
Eben led a discussion on leadership and network building, introducing concepts 
from Dave Logan's five-level leadership model and emphasizing that groups 
naturally form without seeking leaders. The group discussed how becoming more 
powerful and influential is generally positive when done conscientiously, with 
Eben sharing insights about human behavior and leadership responsibilities. Eben 

https://docs.google.com/document/d/1dPxxbIhVriLjsTB-Gr_JuXqsB5ao7vfrE8BK13fgLrU/edit?tab=t.0


 

concluded by highlighting the importance of conflict resolution skills for leaders, 
suggesting that coaching and helping people clarify their values can be effective 
approaches to resolving conflicts between individuals. 
 
Leadership and Community Transformation 
 
Eben discussed the importance of developing leadership skills and managing 
conflict when building communities and growing networks. He explained that 
leaders must transform their identity from individual contributors to community 
leaders, comparing this transformation to a caterpillar becoming a butterfly, which 
shifts from consuming to pollinating. Eben emphasized that successful leaders 
must be willing to handle more complex relationships and higher-stakes decisions 
while adopting a collaborative leadership style that focuses on serving the 
community's needs rather than just individual goals. 
 
Leadership Development and Mastermind Groups 
 
The group discussed leadership development and the concept of convening 
mastermind groups. Eben instructed participants to create a Zoom mastermind by 
identifying 10 potential participants and selecting a growth-oriented topic that 
would appeal to all members. The exercise aimed to help participants develop 
leadership skills and build professional networks. Participants were encouraged to 
invite business owners who could potentially refer clients to each other, with the 
ultimate goal of creating a thriving community where members support each 
other's growth. Eben emphasized that the leader's role involves facilitating 
connections between group members and helping the community grow over time. 
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