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About Sakura

Sakura Ferroalloys, manufactures manganese at 
their smelter in Bintulu, East Malaysia.

Product is manufactured, transported, and 
exported via Samalaju port. Raw materials are 
imported through this same port and delivered 
to their smelter.

Product is also transported to Bintulu Port.

Challenges

About

Multiple sources of information

Low visibility of material movement

After-the-fact quality control (wrong stockpiles)

Theft
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What Sakura gets from AVA Logistics

• Scheduling

• Real-time tracking

• Access Control

• Loading Events

• Weighbridge Integration

• Material Inventory Management

• Exceptions & notifications
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What Sakura gets from AVA Logistics

• Automated Journey Tracking

• Real-time Tracking

• Journey analysis

• Exceptions & notifications

• Integrations (fatigue, etc.)



The journey
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What Sakura gets from AVA Logistics

• Real-time tracking

• Access Control

• Weighbridge Integration

• Dumping Events

• Material Inventory Management

• Exceptions & notifications

• Reporting



The journey
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What Sakura gets from AVA Logistics
Weighbridge integrations

Load Cell Integrations

Security Integrations

Notifications and Alerts
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The value
What Sakura gets from AVA Logistics

01
DIESEL 
THEFT

Truck went off route Diesel Stealing Depot found

October 2021



The value
What Sakura gets from AVA Logistics

02
SUPPLIER
REDUNDANCY

• SGS was main testing, inspection and 

certification company.

• AVA integrated with loaders, excavators, 

dumpers, weigh bridges and Logistics trucks.

• Cancelled contract with SGS in February 

2023 on all Raw Material movements.

• Annual saving of $1 million

February 2023



The value
What Sakura gets from AVA Logistics

03
JOURNEY 
COVERAGE

Final Product Journeys

Sakura to Bintulu
Q3 | 202399%

~75km

Sakura Samalaju Port
Q3 | 202399%

~10km
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Thank You
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