
Longer than expected 
and accepted truck 

queueing at 
loaders/excavators

S I T U AT I O N :

R E S O L U T I O N  A N D  I M PA C T :

O B S E R V AT I O N :

AV A  C A PA B I L I T I E S  U T I L I Z E D :

Gold Mine| DRC
Reduced operating cost

1. AVA Value Driver Tree

2. AVA Cycle Review Report

3. Idling/stationary time notification

Reduce load and haul 
fleet by 2 trucks
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