SITUATION:

Longer than expected
and accepted truck
gueueing at
loaders/excavators

Reduce load and haul
fleet by 2 trucks

Shovel Queue Time Analysis (min)

r21:48

AVA Value Driver Tree
AVA Cycle Review Report

Idling/stationary time notification

Average Cycle Time
Actual: 30.03 mins
Target: 30.03 mins
Variance: 0.00
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