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HOLISTIC BUSINESS
EXPERIENCE IS OUR FOCUS

Galthdny Switzerland,
- Founded in Zurich (8Y) e Zurich
London, ® Capptoo Group
UK crever, Kiwano
- 70+ markets . S
°
- Global teams, local USA Croatia
. ° Zagreb
understanding CapptooD.0.0 .
Estonia
°
[ Ukraine °
Lisbon Australia,
Portugal New Zealand

Capptoo S.R.O
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SCREVER INFORMS DECISIONS.
CAPPTOO DRIVES ACTIONS.



V screver & «$» cAPPTOO

PRODUCT
LAUNCHES

Web & Digital / Promotional Assets / Patient Materials
/ Content for HCPs




THE PRODUCT LAUNCH

CHAL LI ENCE

Only 10=15% o orog unces e

considered "successful" or "excellent",
meaning they meet or exceed peak sales
forecasts and market expectations
(IQVIA, McKinsey).
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Successful
launches
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Erodes runway while boosting

stakeholder anxiety
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THE PRODUCT LAUNCH

CHA! I ENRE

This means they do not achieve their projected

revenue targets or market share in the first 1-2
years (IQVIA, EvaluatePharma).
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THE PRODUCTLAUNCH |

CHA! | ENRF

- Only 5% of Primary Care drug launches

- Only 8% of Specialty Care launches
maintain excellent performance two years
post-launchinthe top global markets

2Y Goals
achieved
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THE PRODUCT LAUNCH

CHA! | ENGE

The majority of launches that miss their
first-year targets neverrecover, struggling to
gainmomentumin lateryears (IQVIA,
McKinsey).

/CAPPTOO

y

First year is cruciall

v 2y 3Y, »:°

Targets ”
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Erodes runway while boosting
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THE PRODUCTLAUNCH |
CHAI =

Accordingtoresearch, poor customer engagement,
lack of HCP understanding, and failure to differentiate

Budget-rip-tulinar
Erodes mng w rlp tyhnem
stakeholder ang

are bigger contributors to failure than clinical ety.
performance itself (BCG, McKinsey).
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THE PRODUCT LAUNCH
CHAL! FNRE

The Lavnch "ClfF”
Most drugs experience a steep dropin
performance after 6-12 months, failing to

sustain theirlaunch momentum
(EvaluatePharma).
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CRITICAL TOUCHPOINTS AND
FEEDBACK THROUGHOUT THE
PATIENT JOURNEY

Continvous CX Metrice Measurement & Impact Analysis with (oC >
e —0——
5 ./ Ongoing Retention &
: : / FirstDose & g i oring and Drop-off
é /. gurse—t d Monitoring Feedbackg* Prevention
: upporte
: : /. gﬁir;)emdtejlnet Education Customer Need
: 2 5 . Insurance (optional)
‘ . “./ . Verification and
— Prescription

Enrollmentinto  Confirmation Reimbursement

Medication Access
Program

Awareness, Patient
Consideration Activation

PATIENT JOURNEY STAGES



CHANNELS VS TOUCHPOINTS
chat Py ‘

Webcast .

Printed Materials . .

Social Media
Calls

F2F

Events .

COQOOOSe®000

Website
SFMC Marketing
S ‘ o P
Veeva Approved
Email o o
Awareness, Patient Enrollmentinto Prescription Insurance Schedule
Consideration Activation Medication Access Confirmation  Verificationand Shipment

Program Reimbursement

Nurse-Supported First Dose &

Education
(optional)
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Monitoring

Ongoing Retention &
Monitoringand Drop-off Prevention
Feedback* Customer Need
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LINKING ENHANCED PATIENT EXPERIENCE
TO TANGIBLE BUSINESS IMPACT

CSAT NPS CES m HCP Engagement
n il Employes Exp S 4 Niw dashboard

Customer Experience dashboard -

CSAT
Customer s Ces
> centricity
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RE-DEFINING PHARMA ” - Ve
LAUNCH EXCELLENCE Ty,

From Traditional Product Push to
Evidence-Based, Human-Centric Launches!

Toe New Way with VoC Program

v Listening throughout the journey —
from Phase lll to post-launch

(V4 Bridging the gap between R&D,
Market Access, and Commercial
teams

¢/ Co-creatingbetter experiences for
patients, HCPs, and payers

¢/ Continuously improving adoption,
access, and outcomes
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HCP/HCC
USE CASES



VOC SUPPORTED
PRODUCT LAUNCHES
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CHANNEL EXPANSION

2/ Expanding our survey
delivery bandwidth
exponentially — faster,
broader, bolder!

@ Website
SFMC : SFMC
Marketing : Marketing
Email : Email

Veeva : o Veeva
Approved : ~.% Approved
Email : /" Email
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DESIGN
THINKING
WORKSHOPS

How might be best apply AL
technology to deliver real
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Wendelit‘lé sich an
lhren Hausarzt, um

. mehr iiber HPV zu |
worried about erfahren
you exams? A
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Low-hanging fruit

Congresses / '
Event feedback < ‘ loflafiallafel

Please rate the following

statements about the event.
The content of the event was relevant to me.
(37 Q @0 o 0
,‘— Theuen!nsmdkcu indled
>
(UMJ
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CONGRESSES FEEDBACK

CSL Vifor at Swiss Society of Nephrolog

Capptoo supports CSL Vifor throughout the entire event
journey, ensuring a seamless and impactful presence.

In the [JJCEEEIA LW ERLE we designed personalized

surveys tailored to each congress’s target audience and
objectives, provided email templates for pre-event
outreach, and optimized survey station setups for
maximum engagement.

NPS® All time

- - : 45.5
DIV PR AL, we facilitated real-time feedback
collection through branded QR code surveys, interactive @ Denons e
booth screens, andin-slide engagement tools for ®
audience participation during presentations. ~
Detractors

we analyzed the collected data to extract
actionableinsights, supported reps with branded
follow-up communication, and provided comprehensive
survey summaries via relevant platforms to maximize the
event’s long-termimpact.




CONGRESSES FEEDBACK

Generatfing instant
Insights and Opt-ins

PHARMATEMPLATES REAL-TIMEREPORT AI-DRIVEN INSIGHTS INDUSTRY BENCHMARKS

Want to know what HCPs really think?

Collectrealtime feedback from HCPs using QR codes on leaflets, cards,
screens, ordirectlinks in Rep eMails to enhance engagement,
strategically improve your company representation, thereby boosting
your brands’ standing and differentiation.

What do we suggest

0 Creation, Design & Setup of Surveys & Quizzes:
we suggest a minimum of surveys (pre/during/post event
surveys) per brand

[ 2Rep email Pre-event: Content & Design

0 Branded QR Codes: Yourlogo on QR codes for easy survey
accessonleaflets, cards, and digital screens.

1 Dashboard setup so that you cantrackresultsinrealtime.




EVENT MATERIAL SUPPORT

Novartis ConfedExpo 2024+2025
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", NOVARTIS

We value your feedback—tell
us about your experience!

0, NOVARTIS

Visit our stand for e:
discussions and in
experience

', NOVARTIS
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“ o U, NOVARTIS The Tree Of HO@

Add your
wish for
the NHS
to our

Share your appreciation
leave your message for the NHS

Share your gratitude or suggestions for the NHS. Your
voice counts. Join us in supporting those who serve
our communities [Ul‘!(‘.\sl)’.
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https://thetreeofhope.co.uk/
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SONSITE SUPPORT

Novartis ConfedExpo 2024+2025
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Verbesserte gastrointestinale Vertriglichkeit dank Metformin XR*

Uber 50% Senkung der Gl-Unvertriglichkeiten?

0

205), %

Patienten (n

BIG PHARMA

Januvia’ ist als DPP4i fiir T2D-Patienten mit Nierenfunktionsstérung
Teil der von der SGED empfohlenen Behandlungen?

et . Tagesdase

0 g

Sitapugts: rur lapestosi

el Patienten sngranndet

dieewme Hamadialyse oder
aldityse benittigen
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Hello Dr. Baumgartner,

Here are news and materials around vaccination and immunology
for the last week that are w»‘th reading.

Fel LATEST RESEARCHES

VEEVA
SFMC

News

"The future of vaccines development is determined by Machine
Learning and Artificial Intelligence”

v “tiin "The future of vaccines
{ g irning and Artificial

Bladder Cancer Highlights from the ESMO = '

‘antia, a medical oncologist at Dana-Farber Cancer In.
Jenitourinary tract, presented and discussed bladder cancer ciinical upaates Trom

salesforce
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THANK YOU!

Capptoo AG + Screver AG

+414491150 00
Churerstrasse 92i
CH-8808 Pfaeffikon SZ

VAT/UID: CHE-455.066.766 ~ Commercial Register: CH-130.3.024.482-2
VAT/UID: CHE-453.157.180 Commercial Register: CH-130.3.031.135-7



