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Hotels

Europa-Park Resort 
Comparison in numbers
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Eatrenalin

YULLBE

Rulantica

Europa-Park

50 years of theme 
park history

Over 6 million 
guests per year

9x Best theme 
park worldwide
(Golden Ticket 
Award)

Detailed, 
unique theming

World's only 
two-star restaurant 
in 
a theme park



So much on offer

Our highlights

Eatrenalin YULLBEHotels

Europa-Park Erlebnis-Resort
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3.8GMAX. 
G-Force

2.5S0-100km/
h

38MHeight

Worldwide more than 230 rides currently in operation

Developed and built more than 300 rides

Attractions in over 30 countries

RulanticaEuropa-Park
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Europa-Park Resort

Visitor magnet

Europa-Park Erlebnis-Resort
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Visitor development (in million)
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* Europa-Park

20 %*
First-time 
visitors

High quality 
standards

Constant 
innovation

Clear focus on 
our visitors

Value for 
money

Seasonal 
concept 



5,7

0,25
1,0 1,3

1,8
2,4

3,2
3,8 4,2

5,5

> 6,0

Repeat 
visitors

80 %*

1975 1980 1985 1990 1995 2000 2005 2010 2015 20242019

20 %*
First-time 
visitors

Our special features 

This is why we stand out

Europa-Park Erlebnis-Resort
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Overview of all business areas

The company group

Europa-Park Erlebnis-Resort
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Parks & 
Attractions

Constructions & 
Installation

Innovation & 
Storytelling

Coaster & 
Media Rides

Entertainment & 
Licensing Media



So why are we now talking 
about data?



„Information is the oil of the 21st century, and 
analytics is the combustion engine“

~ Peter Sondergaard, Senior Vice President and Global Head of Research at Gartner, Inc.

“It is a capital mistake to theorize before one has 
data.”

~Sherlock Holmes in “A study in Scarlet” by Arthur Conan Doyle

“We are surrounded by data, but starved for 
insights.”

~  Jay Baer, marketing and customer experience expert

Team Customer & Market Intelligence

Why data?



Why data? 

From the company 
perspective Maintaining and strengthening our 

customer relationships is a 
strategic priority.

The Customer & Market Intelligence 
team offers data-based and 

analytical BI & research services to 
support various internal units in this 

process. 



What will 
happen?

What will we do 
before it happens?

Data Science

Why did it 
happen?What 

happened?

Business Intelligence

Data Management

Our vision

From reporting to predicting
V

A
LU

E

COMPLEXITY (Data Maturity)

Data Governance

Data Architecture

Collection Organisation

Reporting
Correlation

Forecast

Recommend
ation



Why data? 

Team Customer & Market Intelligence



Market & Customer Research
External market 

research projects
(universities & institutes)

Nationwide & 
international quantitative
market research (Panels)

Qualitative
market research

Face-to-Face 
monitoring on site

Tablets on site
(SayWay)

Ad hoc on site
(PDA)

Customer 
Research

Online surveys
(Screver)

Employee 
experience



How did we get there?

Tool evaluation

After a multi-stage selection process, we chose Screver.



What did we want to achieve?

Our Goals

Provide better usability

Commit to modern legal regulations

Implement more efficient surveys

Minimise manual efforts

Faster insights

Deeper insights

Conduct online research along the entire customer 
journey

Flexibility and support in special cases

Link research data with behavioural data

More real-time insights

Unify all online research sources

And how did we get there?

Short-term goals Long-term goals



Implementing Screver

Automating the survey recruiting 
process



Implementation of Screver

Creation of online surveys



Implementation of Screver

The final product

So far…



Implementation of Screver

The final product

So far…



What do we get out of it?

Use of data
So far Nowadays

Excel

Punctual delivery of the results Permanent availability of the results

Presentations

Emails



What’s next?



What’s next?

Topline Roadmap 

Create surveys for B2B customers 

Development of forecasting models 

Near real-time marketing campaign

Customer 360 dashboards

Gain more real-time insights from all guest 
touchpoints → Develop an attribution model

Development of a Product-Recommendation 
Engine

Dashboards with data from all research 
instruments 

Roadmap for 2023-2025 - Business objectives



What’s next?

Topline Roadmap 

Conception Data Stack

Server-Side tracking for all websites

Roadmap for 2023-2025 – Technical objectives

Data enablement across departments

Integration of  hotel data

Link research data with behavioural data

Business Intelligence Cloud evaluation

Introduction of a new CRM system



CMI

Data Stack



CMI

Data Engineering Lifecycle



Roadmaps, Infracture…

It’s time for a real use case, real 
impact.



Business Events
Simply Unforgettable
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Confertainment
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Our locations - your playing field
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Exceptional conference and event locations

More than 50 locations 
(10 to 5,000 people)

Over 1,000 events
every year

The perfect combination of 
catering, entertainment and 
technical skills

13,000 m² of conference
& event space (sizes: 26 to 
3,000 m²)



Use Case: B2B conference rooms

Do not deactivate. We need 
this to show the logo on the 
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Confertainment
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How can we ensure the best quality around our events?

Event manager F&BTechnical departments Onsite area manager

Strategic feedback Operational feedback

Extensive Post-Stay feedback Quick onsite feedback

Problem statement
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Use Case: B2B conference rooms
Conception & Implementation
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Use Case: B2B conference rooms
Survey product
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Use Case: B2B conference rooms
Distribution & Localisation
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Use Case: B2B conference rooms
Preparing the data
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Use Case: B2B conference rooms

Daily mails targetting individual responsibilities Dashboards for strategic and ad-hoc cases 

Reporting



Europa-Park Erlebnis-Resort
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3.8GMAX. 
G-Force

2.5S0-100km/
h

38MHeight

Worldwide more than 230 rides currently in operation

Developed and built more than 300 rides

Attractions in over 30 countries
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And what about AI?

Solve problems, don’t just adopt AI for the sake of it. 

Always remember: Garbage In, Garbage Out.

Europa-Park Resort
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And what about AI?

Guidelines

Strategy

Operationalisation

Europa-Park Resort
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And what about AI?
Staff & productivity planning

Sample data!
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Data Culture: The 
Cornerstone• Data Excellence is your competitive advantage

• Show tangible value and revenue generation through data

• Expectation Management – Transparency wins

• Measure success

• Ask questions to understand the business case

• Culture eats strategy for breakfast – Enable your employees

Mosaic of touchpoints with the 

customer being tiles in black and white

Europa-Park Resort



Thank you for your 
attention!

We wish you
a great remaining event 
and look forward to welcoming 
you
at the Europa-Park Resort!
Experience.Europe.Together. Since 1975.

Pascal Weller
Pascal.Weller@europapark.de

Europa-Park Erlebnis-Resort
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