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Europa-Park
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Experience.Europe.Together. Since 1975.



Europa-Park Erlebnis-Reso

Parks

Area in hectares
Employees
Beds
Caravan spaces
F&B outlets
Live entertainment 1 Puppet show
Attractions 15

Entry price (adults) DM 5.00 (Europa-Park)



Europa-Park Erlebnis-Resort

So much on offer

Our highlights

Eatrenalin YULLBE




Europa-Park Erlebnis-Resort

Europa-Park Resort

Visitor magnet

Visitor development (in million)

80 %*
Repeat

> 6,0
5’5 5,7
N
4.2 visitors
3,8
3,2
2,4
1,8

10 3 20 %*
0,25 . . . Fir§t—time

] visitors

1975 1980 1985 1990 1995 2000 2005 2010 2015 2019 2024
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Europa-Park Erlebnis-Resort

Our special features

This is why we stand out

£ : B

High quality Constant Clear focus on Value for Seasonal

standards innovation our visitors money concept




The company group
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So why are we now talking
about data?



Why data? l

Team



Why data?

From the company

l ,llg il -

225K YTD
= mmm | =

Maintaining and strengthening our
customer relationships is a
strateqic priority.

4

The Customer & Market Intelligence
team offers data-based and
analytical Bl & research services to
support various internal units in this
Process.



VALUE

Our vision

From reporting to predicting

Data Science

A Business Intelligence

Data Management
Forecast
" Correlation
Reporting

COMPLEXITY (Data Maturity)

Recommend
ation

Data Governance

Data Architecture




Team Customer & Market Intelligence '




Market & Customer Researc

Customer
External market Research ‘

research projects _
(universities & institutes) Online surveys
(Screver)
Face-to-Face
Nationwide & monitoring on site

international quantitative
market research (Panels)

Ad hoc on site

(PDA)
Qualitative

ket h : Tablets on site HruianTica

Employee
experience




How did we get there?

Tool evaluation

After a multi-stage selection process, we chose Screver.




Our Goals l

Long-term goals

Conduct online research along the entire customer
journey

Short-term goals

Provide better usability

Commit to modern legal regulations

Link research data with behavioural data
More real-time insights
Unify all online research sources

Implement more efficient surveys
Minimise manual efforts

Faster insights

Deeper insights

Flexibility and support in special cases

And how did we get there?



Implementing Screver

Automating the survey recruiting
B
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Implementation of Screver

Creation of online surveys

¢ Rulantica

m Questions library

Image choice

Dropdown

Text

Numbers

e
&

i Arrange choice

| Checkboxes

i

¢ Checkbox matrix

Multiple choice

B84l Multiple chaice matrix

Polar scale

Lincar scale

Net Promoter Score®
B stider

Yes - no

Phone number

Email
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Editor 7% Flowmap

Relfenrutechan 1-2
Personen

Snorri Strand

~
.

-
-

)
w

Ve

ich habe keines dieser

Angehots genutzt

> Design  Translation

e

Korperrutschen

(Rutschen ohne Reifen) Viinglep

Snorrl's Saga

-
Svalgurok

Gastronomis




Implementation of Screver

The final roduct

AN]'CA

YOUR OPINION
IS IMPORTANT
TO US!

Q@ Takesiomin

In order to continuously improve the offer at our themed
water world, we ask for a brief bit of feedback. Let us know
how you enjoyed your stay in Rulantica.



Implementation of Screver

The final product

-

How did you become aware of Rulantica prior to your
visit?

Multiple answers possible.

Family or friends In Europa Park Iravel agent
TV advertisement Cinema advertisement Radlo advertisement
Newspapers, magazines or other print media Qutdoor display

oOfficial Europa-Park or Rulantica websites Other websites

Official social media channels of Europa-Park / Rulantica (Facebook, Twitter,
Instagram, TikTok)

Posls of olher users on social media YouTube or other video platiorms
§ Europa-Park Resort newsletter VEEJOY

Pnvacy pobcy | Legalnotice




What do we get out of it?

Use of data

Nowadays
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What's next?



What's next?

Topline Roadmap

Roadmap for 2023-2025 - Business objectives

Create surveys for B2B customers

Customer 360 dashboards V
Near real-time marketing campaign V

Development of forecasting models G

Gain more real-time insights from all guest
touchpoints — Develop an attribution model




What's next?

Topline Roadmap

Roadmap for 2023-2025 — Technical objectives

Conception Data Stack

Business Intelligence Cloud evaluation

Link research data with behavioural data

Data enablement across departments

@@ <

Server-Side tracking for all websites
Introduction of a new CRM system

Integration of hotel data



CMI

Data

Data Storage
Technologies

Ui Soowflake
DataWarehouse

et™

Web Data Sources *

Stack

Data Sources \ Data ingestion ‘Code Reposltory'

On-Prem
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Data Flow Orchestration
dagster

Data Versioning

Data Governance
(Catalog, Meta Data, Data Access, Data Quality ..)

Linkedin. X, Instagram, Seapchar Ads, Google Analy

Data Storage

Cloud
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CMI

Data Engineering Lifecycle
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Roadmaps, Infracture...

It’s time for a real use case, real
Impact.
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Europa-Park
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Conféi‘tamment

Business Eyents
Simply Unforgettable

e



Our locations - your playing field
Exceptional conference and event locations

More than 50 locations Over 1,000 events
(10 to 5,000 people) every year

13,000 m? of conference The perfect combination of
& event space (sizes: 26 to catering, entertainment and
3,000 m?) technical skills




Use Case: B2B conference rooms
Problem statement

How can we ensure the best quality around our events?

\ 4 d

e

\ }
f f

Strategic feedback Operational feedback

Extensive Post-Stay feedback Quick onsite feedback Fod




Use Case: B2B conference rooms
Conception & Implementation

Weiterempfehlung

Recommendation 21  COLORS

Wie wahrscheinlich ist es, dass Sie den Europa- How likely are you to recommend Europa-Park as a

venue to a friend or colleague? Die Confertainment Farbpalette stellt in ihrem Zusammenspiel die
Kollegen weiterempfehlen? Gesamtheit des Angebots dar. Die gewahiten Corporate Colors stehen
flr die drei Bereiche “Business Events’, "Entertainment” und
“Experience”.

Park als Veranstaltungsort einem Freund oder

@ Sehr unwahrscheinlich © Very unlikely

Very likely &

Prienary Coloes

Weiteres Feedback Further feedback

Mochten Sie uns abschlieBend dariber hinaus

Finally, is there anything else you would like to tell
noch etwas mitteilen? Was hat Ihnen gut gefallen us? What did you like and what did you not like so

und was weniger gut? much?

i Feedback

Gold
THANK YOU PAGE THANK YOU PAGE
RGB:R198
HEX: # C68
CMYK: C15]
PANTONE: 4

DRIVERS




Use Case: B2B conference rooms

Survey product

\ [Confertcinment
Buropa-Pork

F&B

How do you rate the quality of the gastronomic offer?

* % % %

Very bad Very good

Remark (gastronomic offer):

Special Notes

;'r'ﬁ Englisch v




Confertainment

Use Case: B2B conference rooms
Distribution & Localisation

Distribute your survey by targets
Split your target audience by separate custom links

NAME TAG DISTRIBUTE BY
Harvard Bell Rock & 52 Socia Distribute by
. 7 g \‘Confsrtain ent
Yale Bell Rock & 2 Social v Distribute by ~ par
o : : Chefs Table
Captain's Bridge Bell Rack & B Social Distribute by ~
Kon-Tiki Kronasar & B8 Social ~ Distribute by v
Vineta Kronasar & = Social v Distribute by v Feed bOCk
Wir mochten lhre Wiinsche erfiillen
und uns weiterentwickeln.
Bubba Toms e & = Social v Distribute by v Nehmen Sie sich kurz Zeit
> und geben Sie uns Feedback.
Chefs Table Kronasar & Social v Distribute by v Vielen Dank
Ihr Confertainment-Team
Granada Spanien & Social v Distribute by
Alhambra & i Sacial v Distribute by v
Refectorium Spanier & = Social » Distribute by
Biblioteca Magellan Spanier & B Saocial ~ Distribute by +
Biblioteca Vasco da Ga... Spanier & = Social Distribute by v
Atrium Colosseo & = Social v Distribute by v
Borghese di Rolf Knie & = Social v Distribute by v




Confertainment

Use Case: B2B conference rooms
Preparing the data

@)  Eclude missings & calculote Top-Box
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Angabe”, “Kelne
& CHECK va. duplicated records
o ;) .
[
{
& Lookup for var exchusion - @
LN %
TR 7 of 184,002 1ecords Shplayed (partial resatts) m Metadats A £




Use Case: B2B conference rooms

Reporting

Daily mails targetting individual responsibilities

\l

Confertainment St

Europa-Park

nach Tagungsraum

Ort
Bell Rock

Tagungsraum
Yale

Harvard

Captain's Bidge
Borghese di Rolf Knie
Rossini

Bar Colosseo

Verdi

Canaletto

Atrium

Jeanne d'Arc

Salle Petit Paris

Salle d'Europe

Chefs Table

Bubba Toms

Vineta

Kon-Tiki

Granada

Biblioteca Vasco da Gama
Biblioteca Magellan
Refectorium

Alhambra

Datum

1103.2025

Ende

Dashboards for strategic and ad-hoc cases

11062025

nach Ort

otF

Tagungsraume | Gastronomisches Angebot




Europa-Park Erlebnis-Resort

Europa-Park Resort

And what about Al?

Solve problems, don't just adopt Al for the sake of it.

Always remember: Garbage In, Garbage Out.




And what about Al?



Europa-Park Erlebnis-Resort

Staff & productivity planning

And what about Al?

< December 2024 E > ™ Month v
Outlets 9 >
Current 1. - 10, Dec Forecast 1, - 31, Dec 5.000
5.000
e N | 1.00(
0 ; Revenue Staff Costs Revenue Staff Costs
Commecdia dell'Arte ¥ 3000
31.469,63 £UR 10.44 85.469,48 EUR 17.2: : 5 o0n
[J AnticaRoma | Media &< S
Revenue Goal Budger Monthly Gaal Budget 1.000
| Bar Colosseo ¥ 41.082,58 EUR 65.649,96 EUR (159,8% 127.356 EUR 203.514,89 EUR (159.89 0
| Banketr Y#
ba Bell Rack Revenue & a ity © Staff Costs Staff Costs . Comments
Date EUR ne - & 1 BT % 1
[ Captain's Finest | K. Lo o
(] ammolite ¥# e %
| Roland Koch Bar ¥ Saturday o) Q 5.754,42 o 1.771,58 106,35 30.8% 31.1%
] Bankett T4 2 odds
] Poolbar Yé ; = =
s ) Q o 1.252,98 7551 h 23.7% 29.7%
| Spirit of St.Louis ¥4 T 6.1 130.1%
v Mond
i Wonday o Q 1.719,08 g 910,87 54,96 h a
vé 9. D
| Tuem. o) Q 1.721,66 =] 1.203,12 72,25h 69.9% 33.2% a
I 2 )9 1
= Options > Wediesday D) Q 3.800 e - . < . a
= Thursday c [=|
Operational trac ; D) Q [} :
Hours: Incl, absences ~
Friday o Q @ ; D
Overhead costs i
Saturday - -~
External Staff 14 Dec 24 (o) “ L a

Jo
®
i}

sunday P

Monday

1ur<ttay ‘.:} Q 3 A X D
Wednesday @ Q ) R 5 E 4




Europa-Park Erlebnis-Resort

Europa-Park Resort

Data Culture: The
Cornerstone.......

Show tangible value and revenue generation through data

Expectation Management — Transparency wins

Measure success

Ask questions to understand the business case

Culture eats strategy for breakfast — Enable your employees




Europa-Park Erlebnis-Resort

Thank you for your
attention!

We wish you

a great remaining event

and look forward to welcoming
you

at the Europa-Park Resort!
Experience.Europe.Together. Since 1975. /q

Pascal Weller
Pascal.Weller@europapark.de



