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Hi, I am Roman Kovbasyuk

Not AI Expert

Not a Swiss Not a dog owner (yet)

 Moved from Ukraine → 
Living in Winterthur for 
3 years now.

But User Experience and 
Creative Lead, Team of 
11 Designers in Capptoo

Love to discover how 
things actually working

Twins, play instruments, 
desperately try to nail 
German 
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Glacier Express

Digital Experience 
Design & Visual 
Communications 
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What this all about
 Where do we stand in AI adoption in Digital 

Experience Desig

 Implications, constraints, and 
opportunities AI gives.

 Our practical experience in implementing 
AI-driven workflows
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So, yo are re a super-efficient 

AI-driven digital agency!

Could you estimate this 

simple eDetailer?

...

Absolutely. We are like... using 

100 AI tools, no-code, super 

automated and cool 

...

2 weeks, 15000 CHF
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“Hey humans, we can 
{design}, {code},  {run 
campaign}, {cook}, for 
you...”



And replace of you after 
a while ”







researchgate.net



“You so damn 
goooood at 
boring stuff”

“I wish I could 
feel like you!”



AI is the smartest software 
you have ever used.  

It’s also the dumbest software 
you have ever used.

Gregor Schmalzried

“ 

gregorschmalzried.blog



AI adoption in CX & 
Experience Design

97%
Agency Employees (94 %) and 
Executives (99 %) in CX report 
familiarity with AI tools
 

Forrester (2025)

85%
CX practitioners expecting 
short-term impact from 
generative AI
 

Forrester (2025)

100%
of Designers think that AI 
will compete and take jobs in 
a mid-time horizon
 

My personal observation
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~7%
of 1 million AI conversations were related to User 
Experience and Design (TOP5 occupation)  

Truly human-centric design tasks remain largely AI-free
 

03/2025 Nielsen Norman Group, Anthropic
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01-10

How we are adopting 
AI in Digital 

Experience Design
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AI

Culture

Creativity

Experience

Context

Real-world


Regulations



ScenariosUX DESIGN VISUAL CONCEPT CREATIVE WORKSHOP UX RESEARCH CLICKABLE PROTOTYPE DESIGN SYSTEM

Design Process
“Where AI in our Design Process?”

Tools
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Where AI fits into 
Experience Design Process?

AI-driven Workflows

Research
 Business Goal
 UX Research

Develop
 UX Design
 Prototypin

 Interaction Design

Validate
 Solution Testin
 Performance Revie

 Refinement

Define
 Design Strateg
 Users x Context

Deliver
 UI Desig

 Visual Desig
 Developmen
 Automation
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Research

AI is a must...
 Autonomous (agentic) researc

 Structure, segmentation and 
sentiments analysis (VoC / User 
Interviews). Natural-language

 Setting-up stage for next steps

Understand the customer & problem
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AI will not help..
 Visual research and binding context 
to project requirements

 Understand emotions, sarcasm and read 
between the line

 Prioritise what truly matters

AI-driven Workflows



ChatGPT Deep Researh
Google’s Notebook LM

Claude.ai Research

Elicit.ai



URLs


PDFs


YT Video
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Define

AI is a must...

 Concept and outlining strateg

 Jobs-to-be-Done, briefs, competitive 
summaries, and templates in minute

 Narration, Messaging, Tone of Voice

Shape the experience strategically
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AI will not help..

 Create BIG PICTURE entirel

 Create comprehensive experience 
workflows

AI-driven Workflows



2025AI & Experience Design: Case Studies38

M

Org Competence Employee Experience New dashboard

Total EMPLOYEES

126 ▲

12 joined created last month

SKILLS

321 ▲

12 joined created last month

TOOLS

23 ▲

12 joined created last month

SENIORITY SCORE

3.4 ▼ 2 12 3 3

12 jobs under this role

EMPLOY
EES 
HOLDING

12
12 jobs under this role

Engagement trends 6 Months Proficiency vs Departments

Admin

Management

HR Engeenering

Marketing and Sales

Legal

Support

IT

Top Skills

All

Management Expertise in risk assessment and mitigation planning 96 %

Business Expertise in embedded systems architecture 2 14 5 32 %

Business Knowledge of cloud-based architectures and deploy 42 %

Tech Proficient in system integration and testing 2 14 5 12 %

Tools in use

Marketing 21%

Legal %

HR 7%

Soft 7%
Tech

78%321

Seniority vs Experience

Beginner

<1Y 1-2Y 2-3Y 8-10Y6-8Y6-8Y4-6Y 10+Y

Intermediate

Advanced

Expert

Competence DashboardReady-made clickable concept 
in browser done in 10 minutes

..but XXXh to develop 
responsive UI and some time 
to develop

User Experience Design for EX Platform



https://www.theguardian.com/



Develop

AI is a must...

 UI/Visual Design first-draft

 Visuals at Scal

 Vibe Coding / Vibe Desig

 Automation

Shape the experience strategically
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AI will not help..

 UI: Mostly, grid-based layouts 
Visuals: synthesis, but not a creatio

 Keep visuals truly on-bran

 Production-ready Design / Dev

AI-driven Workflows





Apple Figma AI

Source: creativebloq.com/



AI rocks

 UI/Visual Design first-draft

 Visuals at Scal

 Vibe Coding / Vibe Desig

 Automation

Build and activate the experience

Deliver AI-driven Workflows

AI will not help..

 UI: Mostly, grid-based layouts 
Visuals: synthesis, buy not a creation

 Keep visuals truly on-bran

 Production-ready Design / Dev
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Define Develop

✦ Claude: Taglines Creation

✦ ZeroGPT: Clean-up

✦ Midjourney: Visuals mass production

✦ Runway: Static → Dynamic

✦ Grammarly/Jasper: Stylize

 Manual recheck by native speaker

 Manual recheck for flaws 
 Art-direction

Key Visuals and Asset Creation for 
Multilingual Ad Campaign
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AI rocks

 VoC / User Feedback Analysi

 Anomaly detection

 Auto-insights 

Build and activate the experience

Validate AI-driven Workflows

AI will not help..

 Holistic experience gap

 Tell you what to fix first
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Build and activate the experience

Validate AI-driven Workflows
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Marta Matija

Optimizely — AI Layer

HotJar — AI Layer



Key Takeaways
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Expect & demand
 ... end-to-end AI-driven Design Workflow

 ... better, faster and high-volume outpu

 ... clear and defined “Human × AI” touch 
points by Design Teams



Not a magic pill
 ... for instant, dramatic cost cut

 ... to understand deeply user empathy and 
cultural contex

 ... to automate complex multi-channel 
experience out of the box
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Thank You

linkedin.com/in/romankovbasyuk

https://www.linkedin.com/in/romankovbasyuk/

