
DUTIES in my job now
� Creating a company design system�

� Stakeholder for customers' needs, collecting 

feedback, and conducting testin�

� Define all UI elements and user flow�

� Responsive Design (Desktop/Tablet/Mobile�

� Enhancement of UX/UI issue�

� Creating concepts for new application 

content, such as self-service

CHALLENGE
� Ensure consistency throughout the 

application and adapt color schemes to 

create a unique user experienc�

� Enhancing usability by creating common 

interaction elements and applying Heuristic 

Methodolog�

� Define suitable KPIs/ Widgets based on 

Highcharts and PrimeNG to meet customers' 

need�

� Clean up existing UX/UI issues and adopt a 

minimalistic design approach—less is more

GOOD KNOWLEDGE IN
� Design Thinking Methodology/ Human 

Centered Design/ Double Diamon�

� Figma (Prototyping/ Mockup�

� Concept Design & Creating of new features�

� Creating User Personas/ User Flows/ User 

Journey Maps

SOME FACTS
� <ike Center is a +0+ business for bicycle 

market in Germany/ 2ustria/ �wi�erland�

� Time8 � week�

� Tools8 �igma, Google �orms, Miro, 

Photosho�

� Responsibility8 Creating User Personas and 

User �ourney Maps, User flows, User 

interviews, Polls, 2d�ustment of UI library, 

colours and �ont, (ireframes, Mockups and 

Prototyping in �igma, Presentation
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C Findings

� Many bike options, many filter options, a lot 

of steps to accomplish until final result will 

appear for customea

� User Personas are very different with various 

needs and problem�

� 2cceptance of bike center monitor might be 

difficult for some customers and wonEt replace 

a personal guidance by shop assistance -- be 

realistic

C Why is this a good feature for <ike Center andu

his customerse

� Increase Engagement �at�

� �educe +ounce �at�

� Increase �eferral �ate
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Price Design Purpos 

Functionality

Comforº

Ergonom«

Feel

Color ½·¼�¸

SiÅe ½���¸

<rand ½���¸

�¼�

Reduce <ounce RateÞ

2 good tool to keep the costumers

���

Referral Rate­u

Every second costumers finds theu

right product with the +ike �inder���

Engagement Rate­ 2lmost every customer(

run through the complete process
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widower

high income

risk management 

team leader

0 children
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married

high income

Marketing 2ssistant

0 children

Øâß£ ÚÞ¸�Ù×�� Õ¥¡£ÔÞÒ£¡ØØâß£ ê¡Ô¥¸Þï£� ¡×�£¡ Ø

õ££�ò

inspiration

fast results

very good 

customer 

service/ 

consulting

good e-bike for his 

tours

reliable technology 

for long tours with 

not much service 

needed
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no hand crafted skills

gets informations 

online but is unsure

no time for much 

research online

no idea about bikes

Needs

support

easy navigation

very good 

customer 

service/ 

consulting
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help in taking a 

decision

time saving tool to 

get a fast result

a good bike to 

bicycle to work every 

day and for leisure 

time/ family

no technical know-how 

and skills

tired of reading articles 

and tests about e-bikes

not much time for 

online research

no idea about bikes

Pain points
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New design concept for a newspaper appu

free pro�ect

SOME FACTS
� free projec�

� Time8 0 week�

� Tools8 �igma, Google �orms, Mir�

� Responsibility8 Creating User Personas, User 

�ourney Maps, User flows, User interviews, Poll, 

New UI library in �igma with definition of 

colours and font, (ireframes and Prototyping

Primary Color Secondary Color Text Color

active

737271

hover

CCCCCC

inactive

ADADAD

active

D15C00

inactive

C2AD9D

hover

DE8C4E

dark

331600

bright

FFFCFA

Color Palette

secondary Text Fira Sans/ Regular/ 17pt/ Auto/ underline

BUTTON TEXT Fira Sans/ Medium/ 17pt/ Auto/ uppercase

Paragraph/ Body Text Fira Sans/ Regular/ 15pt/ Auto

Subheading Fira Sans/ Medium/ 15pt/ Auto

Category Text Fira Sans/ Italic medium/ 15pt/ Auto

Icon text Fira Sans/ Regular/ 10pt/ Auto

Header 1 Bodoni Moda/ Bold/ 32pt/ Auto

Header 2 Bodoni Moda/ Bold/ 24pt/ Auto

Header 3 �odoni �oda/ 	emi�old/ ���t/ ��to

��po�rap�� �or App

Mo'ile  ont%

��po�rap��

Ci%pla� 9 73p5

4e;i Bold

Ci%pla�
QVPTRNOURSPVMLOK

Subheading Z 24pW
[ediug

Subheading Sgall Z 15pW
[ediuz

NOURSPVMLOK�R���~PLR��TR�O�}~P

4u'�eadin�

NOURSPVMLOK�R���~PLR��TR�O�}~P

Bod� Body ¨arge Z 17pW
Regular

Body Sgall Z 15pW
Regular

Captions ¨arge Z 15pW
Regular

Captions Sgall Z 11pW
Regular

Footer ¨arge Z 11pW
Regular

Footer Sgall Z 10pW

Regular

*P�T}�$VR�UPR}�R�R��LP$OU}PV(R��U$PR
NOURSPVMLOKR��TR)&�~~RNOUR�O�}~P(

Headin� Header 1 9 4<p5
Bold 
Header 1 4;all 9 32p5
Bold

Headin� 2 4;all 9 24p5

Bold

Headinn 3 Small 9 ���f

Semi�old

Header � 9 ���f

Semi�old

������ � ����� 9 ����

������

������ ¢ 9 ����

������

»µ²¶µ¹ ´ ³±²·· 9 ®­¬º

¸µ«ª·²¹

»µ²¶µ¹ Ä 9 ®­¬º

¸µ«ª·²¹

»µ²¶µ¹ Ä ³±²·· 9 ®Ï¬º

¸µ«ª·²¹

Header 2  9 32p5

Bold

Header 3  9 24p5

Bold
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married
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engineer
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Project. CONE�A

Monitoring Charging/ Energy/ Flex&Tariff Data for B2B costumer(

https://coneva.com

RZXWYUYMPWOSNMZYPWLQJMQLWKIQHWGYSGFYELWZYYXLWJZXWGMSVFYTL

SOME FACTS
� internal project/ application optimiÅin�

� Time: months/ work in progres�

� Tools: Figma, interviews, Google Forms, Mir�

� Responsibility: Creating User Personas, User 

Journey Maps, User flows, User interviews, Poll, 

Wireframes, Mockups

PROBLEM

Customers/ User cannot install product by themselves. Installers has no 

access to application tools, donEt understand them because they are very 

technical and donEt provide their native language.

SOLUTION

New concept for navigation and onboarding of installers as a user. 

Support by the system and a step by step guide.

wor% inu
proÎress

á ÜßÞÚßÜÛÝàÙâ
Ellen Frischmutæ
���
	�����
�� ��� �� ������

,���201-�0	�����
"�1�	�$

� ) ��� ���� ����

���	
�
����
	2/1��
��

�
�,���201-�.

HHHQSWGYQW@FSLYMWQSWSZYWSMWTSMYWLSFNQISZLWKIQHWFYLIGZW:HIZ5IZGWBMS@YLL

QSWVYWJVFYWQSWNZXYMLQJZXWQHYWNLYMELWOSNMZYP
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married
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installer
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HOW CAN I SUPPORT 
OU
� Improve your understanding of customers' 

needs and problems to find solution�

� Collaborate with your DEV-Team and work 

closely on new design concept�

� Enhance the "Look and Feel" of your digital 

products

� Increase the usability of your product and 

make it more enjoyable for your users.�

� Foster positive energy and flow within your 

team

https://www.bike.center
https://coneva.com
https://www.linkedin.com/in/ellen-frischmuth

